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1 Introduction

Welcome to Conwy County Borough Council’s Annual Report.  The report serves to publicly account for
how the authority performed during the last financial year (1st April 2016 to 31st March 2017).  The report
represents the authority’s review and evaluation of progress that has been made in the final year of the five
year Corporate Plan 2012 – 2017.  Given the level of detail in this report, we have also produced a summary
version to provide a general overview.

During 2016/2017 we actively worked with local communities to develop ideas for the new Corporate Plan
for 2017 to 2022.  We did this through ‘The County Conversation’ to gain views on what matters to people
in their local area.  The new 2017-2022 Corporate Plan was published in draft in March 2017 and a final
version was published in October 2017. Whilst the plan covers 5 years, every year we will invite the public
to help us review the Corporate Plan to ensure it is still relevant and affordable.   An updated version of the
Corporate Plan is approved by Council in the May of each year and published on our website1.

The development of the new Corporate Plan has been an opportunity to reflect on the way that we engage and
work with communities.  The Welsh Government National Survey for Wales listed Conwy County Borough Council
as the top performing authority for high quality services with 62% of those surveyed agreeing with this statement.
We were also the top performing authority for the statement ‘the Council does all it can to improve the area’ –
54% of those surveyed agreed with this statement, and the top performing authority for the statement ‘the
Council lets people know how its performing’ – 48% of those surveyed agreed with this statement.

Conwy were joint top performing authority for the statement ‘Whether people feel they can influence decisions’
– 24% of people surveyed agreed with this statement - however we strive to improve this percentage.  We want
to strengthen relationships and to have a continuous conversation to develop ideas and new ways of working
collaboratively.  This is particularly key given that austerity measures are continuing year on year. In common
with all Public Sector organisations the Authority delivered significant budgetary reductions during 2016/17 in the
sum of £8,873 million.  The need for further significant financial reductions is forecast for many years to come,
and so it remains vitally important that we focus on reviewing service delivery.  The Authority is actively planning
to deliver further efficiencies and is faced with a resource shortfall of £14,282m in 2017/18 and is preparing for a
potential resource shortfall of £9,207m for 2018/19 and £6,549m for 2019/20.   As a result there will be difficult
decisions that Elected Members will have to make and we will need to work in partnership with communities and
other public sector organisations to pursue innovative & progressive ways to maintain sustainable communities
both for now, and for future generations.

As an authority, we regularly review and adapt the way we work to take account of new legislation, and so we
have been working hard as an authority to adapt our ways of working to reflect the Well-being of Future
Generations (Wales) Act 2015.  Sustainability is fundamental to the future of Wales, and we have highlighted
below some the achievements we have made during the course of the year to improve the economic, social,
environmental and cultural well-being.

Economic
· We have supported 144 work placements and 71 apprenticeships for local people
· We are encouraging young people to look at science, technology, engineering and maths (STEM) to

meet the needs of local job opportunities.
· We have launched an iConwy destination app which provides tourist info on places to see and

things to do and special offers
· We have launched the Conwy Economy Strategy
· We’re gaining community benefits through the way we procure
· Conwy has supported / hosted a number events which draws in visitors and increases economic

spend in the area such as the choral festival, Proms in the Park, Wales Rally GB and concerts and
Eirias.

· We have hosted the 4th Conwy Business Awards to recognize and celebrate success in local
businesses

· Coach friendly status has been gained in Llandudno, Conwy and Betws y Coed

1 www.conwy.gov.uk/corporateplan
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Social
· We continue to modernise schools
· We are continuing to modernise the way we work so we are accessible and efficient.
· We have launched a new  council website which is easier to use and accessible on tablets & smart

phones
· The Housing Solutions Partnership was shortlisted in this year’s Public Finance Innovation Awards which is

run by CIPFA (Chartered Institute of Public Finance and Accountancy) receiving “Highly Commended” in
the Alternative Service Delivery Model category.

· Working in partnership we have processes in place to protect vulnerable people
· Working with young ambassadors to encourage the take up of exercise
· Environment, Roads & Facilities & Revenue & Benefits teams gained  Customer Excellence Awards for the

6th consecutive year running
· The Youth Service won two Welsh Government Youth Work Excellence Awards for promoting active

lifestyles and promoting the culture of Wales.  The Youth service have also gained the Silver Quality Mark
· The Council continues to lead the way in encouraging people to take up electronic billing with over 16,000

people now paying council tax this way.
· We’re working with communities to develop place plans

Environmental

· We achieved the best recycling rate for the county – thanks to everyone in the community for recycling
more.

· The first phase of the Colwyn Bay waterfront won the Bill Ward sustainability award at the annual
Institute of Civil Engineers (ICE) Wales Cymru Awards the in recognition of sustainable design and
construction.

· We’re working hard to keep the environment free from litter and dog fouling
· We’re reducing our carbon footprint by using new technology to reduce car miles and electricity usage.
· 9 of our open spaces received the green flag award ( an international mark recognising the quality of a

park or green space)
· The council has retained the Green Dragon Environmental Standard level 5
· The Environment, Roads and Facilities Consultancy team was accredited with ISO 9001 Quality standard

which demonstrates a consistently good provision of quality products or services
· APSE best performer for Parks, Open Spaces and Horticultural Services
· The Council was the first Authority in Wales to be awarded Bee Friendly status  - this is vital address the

decline in pollinators ( bees, butterflies, moths and beetles)

Cultural
· We have secured funding to develop the Conwy culture Centre
· We’re on track to meet the Welsh Government Welsh Language Standards
· We’ve launched a new welsh language strategy
· Venue Cymru was highly commended in the Cynnal Cymru Sustain Wales Awards
· Two Youth Service Volunteers received prestigious Awards –BBC Sports Wales young volunteer of the

year and the Diana Award
· Library Services were one of only two councils in Wales to meet the Welsh Government Welsh Public

Library Quality Standards
· The Library service has gained the Wales Digital Charter accreditation.  This recognizes the work libraries

do to promote basic digital skills and to help people get on line.
· Heritage tourism is going from strength to strength
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Areas to develop

We are delighted with these achievements, but self-evaluation also means reflecting where we need to
improve and or develop.  Therefore we will also be aiming to progress work in the following areas:

· Improve Educational attainment
· Raise awareness that safeguarding is everyone’s business
· Support people who are at risk of becoming homeless
· Increase the supply of appropriate accommodation to meet people’s lifestyles
· Review service delivery to address the financial deficit.
· Continue to monitor the impact of Brexit
· Continue to develop joint working and relationships with health colleagues
· Promote the benefits of exercise for all ages
· Maximise the use of technology

We hope that you will find that this annual report informative.  The report aims to provide assurance that
Conwy County Borough Council is committed to supporting communities despite significant financial
challenges.  The report also shows we have met the majority of the challenging priorities we set out in the
2012-2017 Corporate Plan, and we will continue to set a high standard in the new plan for 2017-2022.

Cllr Gareth Jones
Leader of Conwy County Borough
Council

Iwan Davies
Chief Executive of Conwy County
Borough Council
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2 Statement of Responsibility

The Authority reports on performance in 2 stages.

Stage 1 Improvement Plan Objectives

In accordance with the Wales Programme for Improvement guidance2, and Well-being of Future Generations (Wales) Act
2015, every year the Council must review its improvement objectives and set a clear plan for the forthcoming financial year.
In Conwy County Borough Council, there is a five year strategic plan for improvement, called the Corporate Plan. The plan is
reviewed annually to ensure that the priorities remain relevant and affordable.  The 2012-2017 Corporate Plan has now
completed the final year. During the course of 2016/2017, community engagement took place in order to develop a new
Corporate Plan for 2017 – 2022.  This new plan embraces the Well-being of Future Generations (Wales) Act 2015 which came
into force on 1st April 2016.

Stage 2 Assessing Performance

The Council annually self-assesses its corporate governance arrangements and performance against the delivery of its
priorities over the past year:

Governance:

It is important that governance arrangements (the way we direct and control our business and relate to communities)
support the effective delivery of services and management of risk. Corporate governance concerns the way in which the
affairs of authority are handled by elected members and officers and how we engage with stakeholders and partners.

In accordance with the revised Framework for Delivering Good Governance in Local Government (2016) issued by the
Chartered Institute of Public Finance and Accountancy (CIPFA) and Society of Local Authority Chief Executives (SOLACE),
every year an Annual Governance Statement is written and published on the website to report on our arrangements and
areas of improvement.  It must be signed by the Chief Executive and the Leader and is presented to the Council’s Audit and
Governance Committee each September as part of the Statement of Accounts.

Performance:

As part of our responsibilities under the Wales Programme for Improvement guidance, every year an Annual Report is
written to report on the self-evaluation of the Authority’s performance.  This annual report focuses on the performance of
the improvement objectives set for 2016/2017.  It was presented to Council for approval on 19th October 2017 and was
published on the Council website immediately afterwards.

2 http://gov.wales/topics/localgovernment/partnership-with-local-government/progimprove/?lang=en
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3 Financial Summary

As a public accountable body, Conwy County Borough Council must provide value for money and charged the seventh lowest
Council Tax at Band D in Wales for 2016/2017.  Each year the Welsh Government provides Local Authorities with a revenue
grant Settlement which finances a large proportion of the revenue budget.  For 2016/2017 the Settlement was very challenging
and included a real term cut to funding as a direct result of the economic situation, but with protection built in for Schools
budgets.  This resulted in our forecasted expenditure exceeding the available budget and therefore £8.873m of budget
reductions were required to balance the budget.  The budget reductions were achieved by a number of initiatives spread
across all our services, the introduction of new preventative initiatives in Social Services, additional income generation and a
number of service re-modelling exercises which achieved staff savings.

The table below shows how we spent our budget in 2016/2017 and where the money (income) came from

How the money is spent

2015/16

Service

2016/17 2016/17
Actual Revised Actual

Net Cost Estimate Net Cost
£'000 £'000 £'000

79,108 Education 79,674 79,553
52,686 Social Services 56,229 56,356
18,825 Environment, Roads & Facilities 17,848 17,847

7,732 Community Development Services 7,475 7,465
4,537 Regulatory & Housing Services 4,534 4,520
9,127 Council Tax Reduction Scheme 9,399 9,222

11,204 Capital Financing 8,776 8,858
5,786 Levies 5,773 5,758

12,851 Other Services 13,081 13,210
201,856 TOTAL SERVICES 202,789 202,789
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Where the money comes from

2015/16 Source 2016/17

£'000 £'000
117,245 Revenue Support Grant - from WG 113,777

34,098 Contribution from Non-Domestic Rating Pool - from Welsh Government 35,644
50,513 Met by Council Taxpayers 53,368

201,856 TOTAL FUNDING 202,789
(2,466) BALANCES (Brought Forward) (2,466)
(2,466) BALANCES (Carried Forward) (2,466)

Capital Expenditure Summary
2015/16 2016/17

Expenditure Service Expenditure
£'000 £'000
4,261 Education 9,548

316 Social Services 781
6,012 Environment, Roads & Facilities 12,104
2,058 Community Development Services 1,965
4,732 Regulatory & Housing Services 3,872
2,510 Other Services 3,365

19,889 TOTAL SERVICES 31,635
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Overview of the Corporate Plan Actions and Measure Performance

The information below details the review of progress made to deliver the Corporate Plan priorities during the
financial year 2016/2017.  The following keys define the red/ amber/ green (RAG) status of each action and
measure.

RAG Actions Key:     RAG Performance Measure Key:

Compared to target set:
Action not progressing / areas of
concern have been raised

Red Measure not meeting target and
below tolerance level

Red

Action progressing and no
concerns raised

Amber Measure within tolerance to
progress work to meet target

Amber

Action complete Green Target for the measure has been met Green

Not applicable ( no target set) N/A

How we compare across Wales: We have compared our performance with the other 21 local authorities in Wales,
where the data is available nationally.  We have also developed some local measures and compared our
performance with the other 5 authorities in North Wales where they are able to provide us with comparative data.
The results of this are included in the measures table for each outcome. For example if two authorities have
provided a comparison we have noted our performance out of 3, if 5 have provided comparison we have noted our
performance out of 6 and so on.

Outcome 1 - People in Conwy are educated and skilled Outcome 2 - People in Conwy are safe and feel safe

A1.1 Green

A1.2 Green

A1.3 Green

A1.4 Green

A1.5 Green

A1.6 Amber

A1.7 Amber

A1.8 Green

M1.01 Green

M1.02a Green

M1.02b Green

M1.03 Green

M1.04 Green

M1.05 Red

M1.07a Green

M1.08a Red

M1.08b Red

M1.09a Green

M1.09b Green

M1.10a N/A

M1.10b N/A

M1.10c N/A

M1.10d N/A

M1.10e N/A

M1.10f N/A

M1.10g N/A

M1.10h N/A

A2.1 Green

A2.2 Green

A2.3 Green

A2.4 N/A

M2.1 Green

M2.2 Green

M2.3 Green

M2.4 Green

M2.5 Green
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Outcome 3 - People in Conwy live in safe and appropriate
housing

Outcome 4 - People in Conwy are healthy and independent

A3.1 Green

A3.2 Green

A3.4 N/A

A3.5 Green

A3.6 Green

A3.7 N/A

M3.1a Green

M3.2a N/A

M3.3 Green

M3.5 Green

M3.6a Red

M3.6b Red

M3.7 Green

A4.1 Amber

A4.2 Green

A4.3 Green

A4.4 Green

A4.5 Green

M4.1 Green

M4.2a Green

M4.2b Green

M4.3 Amber

M4.4 Green

M4.5 Amber

Outcome 5 - People in Conwy live in a county which has a
thriving economy

Outcome 6 - People in Conwy live in a sustainable
environment

A5.1 Green

A5.2 Green

A5.3 Green

A5.4 Green

A5.5 Green

A5.6 Green

M5.1a Green

M5.1b Green

M5.2 Green

M5.3 N/A

M5.4 N/A

M5.4a N/A

M5.4b N/A

M5.4c N/A

M5.5 N/A

M5.6 N/A

M5.7 N/A

A6.1 Green

A6.2 Amber

A6.3 Amber

A6.5 Green

A6.6 Green

M6.1 Amber

M6.2 Green

M6.3 Green

M6.4a N/A

M6.4b N/A

M6.5

M6.6 Green

M6.7 Green

M6.8 Green

Outcome 7 - People in Conwy live in a county where
heritage, culture and the Welsh language thrive

Outcome 8 - People in Conwy are informed, included and
listened to

A7.1 Green

A7.2 Green

A7.3 Green

M7.1a Red

M7.1b Red

M7.3 Amber

M7.4 Green

M7.5 Amber

A8.1 Green

A8.2 Green

A8.3 Green

A8.4 Green

M8.2 Red

M8.3a Red

M8.3b N/A

M8.3c N/A

M8.4 Red

M8.5a Amber

M8.5b N/A

M8.7 N/A

Outcome 9 - CCBC is efficient and well managed (Efficient)

G1 Green

G2 Green

G4 Green

GM1 Amber
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Outcome 1 - People in Conwy are educated and skilled

1.1. Our Priority Actions

Action Code Action Name Perf. RAG

A1.1 Support the development of social enterprise to facilitate employment opportunities.

Green

Through a combination of direct social business support, grants, rate relief, leases and commissioning, we have supported
244 social/community enterprises within the Community Development and Revenue & Benefits Services.  The Community
Enterprise Development Grant Scheme was retained for 2016/17 enabling 4 Social Enterprises to safe guard 23 jobs.  This
was supplemented by 11 small grant allocations which supported either new starts in this field or social business
development, e.g. marketing, training etc.
The county is 1 of only 3 areas in Wales and 1 of 16 in the UK to gain 'Social Enterprise Place' status, as recognised by Social
Enterprise UK.  'Social Enterprise business Solutions' (the county’s social enterprise voice for the sector and 'Think Tank'),
have reviewed the draft Social Enterprise Action Plan to incorporate recommendations from the Social Enterprise mapping
study and review.

A1.2 Move vulnerable people closer to work by providing practical skills and training
opportunities Green

We have exceeded our target of supporting 130 vulnerable people (initially 60 people) closer to work by providing practical
skills and training opportunities.  March 2017 is the end of Families First funding. 1st April this will be reported as European
funded projects ‘OPUS’ and ‘ADTRAC’.  Over 84% achieved a positive outcome, which would include, employment,
qualification, increased confidence and self-esteem, or volunteering.
A snapshot of participant feedback:
'Going to college full time, have a work placement, I learnt a lot on first aid course and was very happy with it Let’s Get
Working have been fantastic in helping me get on my course and building my confidence up'.
'Would highly recommend this course to everybody, staff are knowledgeable, thorough, approachable, kind happy'.
'Now that I have my place on the Foundation Degree in Policing I feel that I am on the best path towards my career in
Policing'.

A1.3 Increase the length of time, quality and number of work experience placements
available within the Council to help local people to gain relevant skills and experience to
improve their employment opportunities.

Green

144 work placements have been offered across the whole authority in this period.  All students are asked to provide
feedback on their experience in order make any necessary changes for future years.
We have also engaged with our Looked After Children Service to explore opportunities at Venue Cymru and Leisure
Services.
We are aware that funding to undertake the Health and Safety Checks has been withdrawn from Careers Wales.  We will
therefore need to reflect on the impact this may have the take up of work experience placements which the council has
available.
Our work experience focus is not just with young people; we have actively engaged with other groups e.g. Crest, Veterans
and Job Centre Plus to make them aware of work experience placement opportunities in Conwy
We are developing a long term finance undergraduate placement, and within IT services we have offered 2 longer term
placements for skills development.  We have also offered a 'Mum back to work' familiarisation sessions for parents who
have taken a career break.

A1.4 Increase the number of modern apprenticeships available to help local people to gain
more skills and experience to improve their employment opportunities. Green

Forty nine apprenticeships have been offered across a range of services of which forty two have been employed and we
are recruiting a further seven. We now offer apprenticeships in Business Admin, Librarianship, IT, Creative Digital
Marketing, Vehicle Maintenance and we now have our first Teaching Assistant.
Following support from the Skills Ambassador, twenty six local people have been recruited as apprentices to local
businesses.
The Cwmni Prentis Menai Agency, which supports engineering and construction apprenticeships, has ten apprentices from
Conwy.
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A1.5 Develop IT infrastructure in schools to support young people to have seamless access to
technology rich learning to develop young people’s ICT skills (digitally enabled
education).

Green

The school ICT technical / curriculum support structure is managed by GwE, the regional school improvement service, in
line with the regionalisation agenda.
Digital competency sessions have been organised e.g. ICT leadership and programming and the ICT regional network has
seconded regional Digital Leaders using Welsh Government 2016/2017 grant to support the Digital Framework Curriculum
Development. As the digital competency framework will not be fully implemented in schools as yet, we will need to
continue to raise awareness and skills in order for schools to deliver the requirements. The regional ICT network have
evaluated progress against last year’s plan and are proposing a new plan for this year. This will involve the continued
secondment of digital leaders to support the digital competency framework and further guidance will be needed for the
regional management board regarding the overall management of this network plan.
To support schools in implementing new technological developments a low interest rate purchasing scheme was offered to
schools.
ICT relating to the school modernisation project is progressing as expected and any lessons learned are being noted.
Corporate IT services are working with schools and the Education Department, to refine their core IT service level
agreement (Tier 1) as well as developing their enhanced (Tier 2) service level agreement. Nearly all schools have brought
into Tier 1 and Tier 2 is piloted by 2 or 3 schools.
The Low interest rate purchasing scheme has been completed. Middle leadership programme and digital competence
framework sessions have and are currently continuing to be held.
WG are continuing to refine HwB the all Wales Learning Platform and all schools have given access to a shared digital area
to access useful resources / information.

A1.6 Work in collaboration with our partners to deliver the regional school improvement
agenda to drive up standards for the attainment in basic skills and GCSE Core Subjects
in all schools.

Amber

In partnership with GwE, the Council has identified underperforming primary schools to monitor, provide support and if
necessary, intervention programmes.  Challenging targets have been set in order to raise pupil standards.-

As required nationally GwE targets and supports the schools based on the updated 3 step national categorisation system.
Step 1. National data comparison generated by Welsh Government, Step 2. School’s capacity to improve determined by
GwE and Step 3. Local authority intelligence.

Support and challenge is based on a ‘Red, Amber, Green’ identified needs and delivery model thus ensuring additional
capacity to support the schools most in need which reflects the Welsh Governments focus on school to school working and
promoting a self-improving system.   Priorities have been established for every educational key stage.

Conwy’s Estyn profile is positive with only a small number of schools (two) requiring a high level of support from both the
Local Authority and GwE.  Local priorities have been shared with both Primary and Secondary head teachers including
• Improve foundation phase outcome 5+ in language and Math’s
• Improve Key Stage 2 outcomes at Math’s and science
• Improve numeracy Procedural and reasoning scores in LNF testing
• Ensure that all schools placed in a red/amber make the required improvement in the specified time frame.
• Improve Key stage 3 outcomes at level 6 in welsh and level 7 in math’s and science
• Improve L2+, CSI and L” measures at Key stage 4 (At least in line with the welsh average)

Consultation is taking place with Head Teachers to ensure that individual schools priorities align with Conwy Local
Authorities and Regional priorities. Workshops are being held with LA /GwE/Head teachers to establish a robust business
plan which accurately reflects the areas of improvement with the education system.

A1.7 When financially feasible to do so, implement our School Modernisation Programme in
order that our school buildings, teaching resources and pupils’ learning experiences are
fit for purpose.

Amber

Conwy County Borough Council has a number of school modernisation projects in development.  The progress is listed
below:
Conwy Business case and Welsh Government Business cases have been submitted for Primary School Modernisation Band
A Projects.  The initial outcome is that both have been successful.
A successful tenderer has been appointed for Caerhun and Trefriw area school.  This was reported to Cabinet on14/3/2017
proposing a delay of one year in statutory proposal for Caerhun and Trefriw Area school to 1/9/2018.
Awel y Mynydd, and Nant y Groes projects remain ongoing - Awel y Mynydd will be delayed by approximately 3 months
due to additional sprinkler requirements.  Swn y Don work is substantially complete.
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We are awaiting for all actions to be undertaken before a closure report can be produced for Ysgol Y Gogarth (Special
School)  in relation to the delivery of both new and refurbished accommodation on the existing site (Tranche 3 of the WG
Capital funding)

Project Abergele Campus Temporary Buildings is in start-up phase.   Initial meetings have been held with Head teachers
and assessments of needs have been made.  Assessment has identified that Glan Gele and Glan Morfa require additional
classroom space.  St Elfod requires some internal reconfiguration and additional storage to be supplied.

A1.8 Support the development of appropriate science and technology courses within our
schools to help young people gain skills and qualifications to improve their employment
opportunities.

Green

A European funded project [ESF], STEM Gogledd was developed regionally and has been submitted and is still awaiting
approval. Authorities in North West Wales have been asked to support the project with up to £150,000 cash match in the
event of private funding not being sufficient. Conwy's position is being discussed at the time of writing this update. Schools
continue to have access to a wide range of enrichment activities to support the STEM curriculum. The NWEAB (North
Wales Economic Ambition Board) Regional Skills & Employment Plan is included in the LINC Conwy Prospectus for post 16
learners. Skills Cymru took place again in October at Venue Cymru and provided an opportunity for young people to
explore ideas for future careers. Horizon, Airbus and other employers attended an information event for Y11 in February
2017. As part of the SEREN Project for our highest achievers, consultants from Ysbyty Glan Clwyd have put together an 11
week programme of lectures which covering a wide range of health sciences as well as support for admissions tests to
medical schools and interview skills.
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1.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf.
RAG

M1.01 No. of Social Enterprises supported by CCBC 114.00 100.00 244.00 0.00

Green

M1.02a No of vulnerable and disadvantaged people
targeted with support to move towards
employment, including households with children

130.00 152.00 0.00

Green

M1.02b % of vulnerable and disadvantaged people,
including household with children, who achieved
a positive outcome

80.00 84.87 0.00

Green

M1.03 No. of work placements offered by Conwy County
Borough Council

244.00 120.00 144.00 0.00

Green

The reduction from last year’s figures reflected the change in work experience offer owing to the cessation of checks
undertaken by Careers Wales. The outturn exceeded the target which has been set to reflect the funding changes.

M1.04 No. of apprenticeships provided / supported by
Conwy County Borough Council

49.00 50.00 71.00 0.00

Green

71 Apprenticeships provided in total
48 by CCBC
11 Skills Ambassador
10 Cwmni Prentis
2 as part of the Office Accommodation Strategy

M1.05 % of pupils in Conwy County Borough achieving
grade A* to C in GCSE core subjects
(English/Welsh & Maths)

54.20 59.00 55.90 0.00

Red

The results above refer to the academic Year 2015/16 (August 2016).
The result is 3.1% below target, this equates to 33 pupils short of achieving the target. Four schools were above or in line with
their targets and three were below target. Two schools impacted considerably on these outcomes. The large cohort of learners
not in main stream schools (4.8%) of the cohort also impacted on the low percentage.

During the academic year September 2016 - August 2017 there was a series of changes in the format of GCSE examinations.
The new GCSE Math's and English qualifications are significantly different to the previous GCSEs. We need to be mindful for the
potential of variability in the August 2017 GCSE results due to the changes in reporting measures.  Owing to this significant
change, 2017 GCSE results cannot be meaningfully compared to previous year's results, and in effect, will form a new baseline
of performance.

M1.07a The total number of hits to 'HwB' - the all Wales
Learning Platform

12,921.00 13,050.00 17,785.00 0.00

Green

Continued support has been arranged for schools through the local authority ICT/Technical team and the National Digital
Learning Event which heavily promoted the use of HwB. Additional support is also available through GwE through the
appointment of 3 seconded Digital leaders to support and promote the use of HwB as well as supporting the new Digital
Competency Framework.
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Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M1.08a Maintain the range of Science Technology,
Engineering and Maths (STEM) subjects in
addition to the statutory Maths and Science
offered at Key Stage 4

18.00 18.00 16.00 0.00

Red

AC YEAR 15/16 - The number of subjects has decreased as schools have introduced the new qualifications framework.

M1.08b No. of Key Stage 4 pupils taking STEM subjects 5,832.00 5,750.00 3,807.00 0.00

Red

Ac Year 15/16 - The number of learners has decreased as ICT is no longer a subject studied by all but offered as an option.
Digital competence is now part of the Welsh Baccalaureate. The number of science qualifications has been reduced to either
GCSE Science or the 3 separate Sciences.

M1.09a Maintain the range of STEM subjects in addition
to the statutory Maths and Science offered at Key
Stage 5

14.00 14.00 18.00 0.00

Green

Ac Year 15/16 - The number of STEM subjects has increased and now include Computer Science, Construction: Civil
Engineering, Home Economics and Archaeology

M1.09b No. of Key Stage 5 pupils taking STEM subjects 1,299.00 1,310.00 1,603.00 0.00

Green

Ac year 15/16 - The number of learners studying some A Level subjects has increased significantly eg Maths from 100 to 295,
Further Maths from 7 to 40, Biology 78 to 222. Chemistry 65 to 182, Physics 47 to 136.

M1.10a Number of Primary Schools categorised as Group
1 in the National Data Category

4.00 0.00 11.00 0.00 N/A

The number of schools categorized as Group 1 increased to 11. This is an increase of 7 schools.

M1.10b Number of Primary Schools categorised as Group
2 in the National Data Category

26.00 0.00 21.00 0.00 N/A

As the number of group one schools increased, group 2 schools decreased by 5 to 21 schools.

M1.10c Number of Primary Schools categorised as Group
3 in the National Data Category

22.00 0.00 20.00 0.00 N/A

The number of schools categorized as group 3 decreased by 2 to 20 schools. This needs to be improved.

M1.10d Number of Primary Schools categorised as Group
4 in the National Data Category

5.00 0.00 3.00 0.00 N/A

The number of schools categorized at group 4 reduced to 3. This needs to reduce further.

M1.10e Number of Secondary Schools categorised as
Group 1 in the National Data Category

1.00 0.00 2.00 0.00 N/A

Only one secondary school is categorized as group 1. This needs to be increased.

M1.10f Number of Secondary Schools categorised as
Group 2 in the National Data Category

3.00 0.00 2.00 0.00 N/A

The number of schools categorized as group 2 fell by one. This schools fell to group 3.
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M1.10g Number of Secondary Schools categorised as
Group 3 in the National Data Category

3.00 0.00 4.00 0.00 N/A

The number of secondary schools grouped as group 3 increased to four. This needs to be improved.

M1.10h Number of Secondary Schools categorised as
Group 4 in the National Data Category

0.00 0.00 0.00 0.00

N/A

There are no secondary schools in standards group 4. This should be maintained.

1.3  Self-evaluation of performance

Overall there has been progress towards achieving this outcome.  We have made good progress with the development of social
enterprises, and there has been positive outcomes for vulnerable people.  Despite challenges with offering work experience, we
have provided opportunities and apprenticeship numbers are increasing.  School modernisation is proceeding well within
challenging budget and market increases. Our focus on STEM subjects has improved at key stage 5 which is a positive step to ensure
that young people are able to access the relevant subjects they need for local employment opportunities.

1.4  Areas for improvement / development

We are aware of the need to improve educational attainment in schools and this has been a significant area of focus and will
continue to be a priority area in the Corporate Plan 2017-2022.

The efforts of students and teachers to drive up standards must be acknowledged, however it is clear that there are some individual
school profiles which are deemed unsatisfactory must be addressed. We have established systems to effectively challenge and
support schools performance. We will continue to monitor individual school profiles and the performance of schools that are in the
red and amber categories over the next 12 months.
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Outcome 2 - People in Conwy are safe and feel safe

2.1. Our Priority Actions

Action Code Action Name Perf. RAG

A2.1 Improve our enforcement and education role to address anti-social behaviour, including
fly tipping, litter, graffiti, and dog fouling. Green

This area of work very much remains a key priority for the service, with a focus on education as well as enforcement.  The
number of fixed penalty notices at year end was 3,980 (breakdown = 3,906 for littering, 118 for dog fouling and 74
withdrawn).  We continue to work in partnership with Kingdom in enforcement and education, and our own Keep it Clean
Conwy Ambassadors monitor and patrol hotspots weekly.  We continue to put up dog fouling and littering signs and utilise
cameras to monitor particularly bad areas.  The Campaign lead officer has approached Town Councils with a view to
working in partnership with them to tackle anti-social behaviour with regard to dog fouling and littering and some have
already contributed towards the cost of replacement signs and consumables.  The Ambassadors continue to cover low level
complaints for matters such as fly tipping which has proved to be a cost effective way of providing a service.  The
Management Team continues to investigate ways of providing funding to continue this successful campaign.

A2.2 Continue to work with our partners through the Community Safety Partnership to
promote and sustain the fact that Conwy is a safe county. Green

The Community Safety Partnership (CSP) attends a number of community events to provide crime prevention advice and
signpost to other organisations.  With the help of Neighbourhood Watch volunteers, every month the CSP holds crime
prevention events in supermarkets and shopping centres.  We also attend any events held by other organisations.  The
information stall has crime prevention leaflets and target hardening equipment (eg locks to make homes more secure and
harder for criminals to target). These events are attended by volunteers, CSP staff, Trading Standards, local Police
Community Safety Officers and the Fire Service.   We have issued newsletters so that we can communicate more effectively
and we have attended over 26 events in Conwy promoting home safety and personal safety.

A2.3 Continue to prevent children and adults from being at risk of abuse, neglect or other
kinds of harm and protect children and adults who are experiencing or at risk of abuse,
neglect or other kinds of harm

Green

Conwy is the North Wales Regional ‘host’ for Safeguarding, and is represented at all Regional safeguarding boards and
relevant sub groups.  Our Strategic Director for Social Care & Education is the Chair of the Regional Safeguarding Children
Board. Safeguarding remains a priority area for Conwy and has been reflected in the upcoming Corporate Plan for 2017-22.
The authority will use the performance indicators within the Corporate Plan to monitor safeguarding awareness across
Conwy.

The Corporate Safeguarding Panel and the Designated Leads group have continued to meet on a bi-monthly basis. Key
developments within the last quarter:
-Updating and implementing the regional Child Sexual Exploitation (CSE) plan
- Training delivered to over 140 education staff around Domestic abuse and CSE
- CSE training delivered to Leisure and Youth Services staff
- Safe Recruitment training for Managers is now mandatory
- Development of the Volunteers Policy
- 100% of all Elected members have now received Safeguarding Training (Further training event for new members planned
took place in June 2017)

There is full engagement by social services with the Regional Safeguarding Boards and Sub-groups for both adults and
children.

CSSIW completed a national review of Care Planning for children and young people subject to the Public Law Outline pre-
proceedings’ which was presented to Audit & Governance Committee in November 2016.  The report was positive and
more detail can be found on page 45 of this report.

A2.4 Continue to work with our partners to improve support for the whole family in dealing
with Domestic Abuse, Mental Health and Drug and Alcohol issues N/A

Domestic Abuse
Families First work with Colwyn Women’s Aid, Welsh Women’s Aid and Relate on a specialist Projects and have supported
over 200 parents and children who have been affected by Domestic Abuse.
Mental Health
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Our local training courses are open to health, social care and third sector partners and there is a partnership approach to
Conwy’s response to mental health, self-harm and suicide prevention strategies.
Approximately 40 clients have received interventions via the Recovery Compass delivered by Mind and 27 carers of mental
health clients have received support via Hafal’s service.
Substance Misuse
We continue to utilise our funding allocation for residential rehabilitation and Local Authority representatives meet with all
relevant partner agencies as required. Staff attend the Service User group for substance misuse, the Area Planning Board
Executive group and delivery group so we are influencing both strategy and operational functions with partners.

2.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M2.1 % of reported fly tipping incidents on relevant land
cleared within 5 working days

92.75 95.00 98.22 95.00
Green

The year-end outturn of 98% is a 5% improvement on the previous year and is the highest outturn since 2012/13.  Of the 1068
reports of fly tipping received during 2016/17 only 19 were cleared outside the 5 working day timescale.

M2.2 No. of clean up days supported across the County
Borough each year

12.00 10.00 12.00 0.00

Green

During 2016/17 community environment days were held in: Llanddulas; Dolwyddelan; Glan Conwy; Eglwysbach; Colwyn Bay;
Penmaenmawr; Kinmel Bay; Llandudno; Llanrwst; Deganwy; Towyn; Penrhyn Bay.  A total of 47 tonnes of household waste
was collected of which 53% was recycled and diverted from landfill.

M2.3 % of graffiti removed within 4 working days of being
reported

15.00 90.00 100.00 0.00

Green

M2.4 Number of penalties issued for dog fouling 128.00 100.00 118.00 0.00
Green

M2.5 Number of penalties issued for littering 2,617.00 2,000.00 3,906.00 0.00

Green

2.3  Self-evaluation of performance

Overall the priority actions and measures are performing very well for this outcome.  All targets have been met and there are some
good examples of collaboration working and preventative approaches.  The promotion of Safeguarding across the Council is
progressing and there are good regional networks in place.

2.4  Areas for improvement / development

We need to continue to educate people about behaviour change to prevent dog fouling, littering and graffiti.  We need to continue
to promote safeguarding to ensure that this is embedded in all areas of the council and communities to ensure everyone
understands this is a collective responsibility to look after vulnerable people.
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Outcome 3 - People in Conwy live in safe and appropriate housing

3.1. Our Priority Actions

Action Code Action Name Perf. RAG

A3.1 Work in partnership with Registered Social Landlords and other partners to prevent
homelessness where possible, and to support people who become homeless. Green

The Conwy Housing Solutions Partnership celebrated its 2 year anniversary on 30th June 2016.  The Partnership has 29
members of staff from across Cartrefi Conwy, Conwy Council and Citizens Advice Bureau delivering a range of homeless
prevention and housing options services.  Since opening its doors to the public the service has seen an increase in visitors
from 5000 in year 1 to 8000 in year 2 and much of this is due to an enhanced awareness of the service, a growing culture of
early intervention, along with an increasing range of services and assistance for people with a housing need.  Significant
benefits have been realized since adopting this shared service delivery model.

Conwy is leading the way in many aspects of homelessness prevention and housing options services and perhaps most
notably our partnership arrangements are seen as positive practice nationally.  Section 95 of Housing (Wales) Act 2014
places significant duties on Local Authorities and its partners to “co-operate” in the prevention of homelessness.  Conwy
Housing Solutions has been actively involved in a National Working Group between Welsh Local Government Association,
Community Housing Cymru who represent Housing Associations across Wales, as well as Welsh Government officials to
help develop a template framework in order to help Local Authorities formalise their partnership working arrangements
with housing partners across Wales.

We believe we are delivering good services in Conwy, alongside a range of internal and external colleagues and agencies.  A
recent visit by Welsh Government Officials to review Conwy’s progress against the implementation of the new Housing
(Wales) Act 2014 found several areas of good practice; but there is still more to do.  Visiting officers noted that “There is
clearly a strong commitment to partnership working”.  Welsh Government Officers felt there was more work to be done in
partnership with colleagues in Social Services and this is something we will focus on.  A particular focus will be placed on
working collaboratively with Social Services to meet the needs of Young People and to ensure “Positive Pathways to
Adulthood”.  Our links to Health have been acknowledged as positive by Welsh Government Officers and we will build on
our work with Betsi Cadwaladr University Health Board, with one of our officers being seconded into the Hospital Discharge
Team to support timely discharge of patients to alleviate pressures on Health Services and reduce “bed-blocking” in local
hospitals.

Although the amount of Social Housing in Conwy is low compared to the rest of Wales our processes for allocating this
limited resource is robust and efficient.  The Common Housing Register ensures that all local Housing Associations work
together to allocate available social housing.  This offers a better service for customers who previously completed multiple
applications to the individual Associations, offers better use of limited resources across all Associations and makes sure
that properties are allocated consistently to those in the greatest need.

Through our Conwy Housing Solutions Partnership, we continue to work side by side with Cartrefi Conwy as our largest
provider of social housing in Conwy and as partner in our work on housing options and homeless prevention.
A highlight of this year for the Housing Solutions Partnership has seen the service shortlisted in this year’s Public Finance
Innovation Awards which is run by CIPFA (Chartered Institute of Public Finance and Accountancy) receiving “Highly
Commended” in the Alternative Service Delivery Model category.

Work with our other Housing Association partners continues to be positive and we are encouraged that the Common
Housing Register continues to be well received by both customers and housing association partners.  The service has now
been operation for nearly 2 years and approx. 800 allocations of social housing across all housing association partners have
been successfully completed in this time.  Demand for social housing continues to be high, and whilst we have a very high
quality of housing association stock, our numbers of homes are small in comparison to many other local authority areas.
We continue to utilise our Social Housing Management Delivery Group to collaborate on shared challenges and monitor the
impact of Welfare Reform and other emerging threats as well as to capture best practice.  We have also established a
“shared housing group” where we will seek to pilot new shared housing options for those who will no longer be able to
afford to live alone following recent changes to Local Housing Allowance and Housing Benefit rules.

We continue to work with all our RSL development partners to increase the supply of affordable housing.
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A3.2 Through the adoption of the Local Development Plan, will implement the Affordable
Housing Policy in order to provide affordable housing for local people. Green

Significant work has been undertaken in highlighting the need to increase the supply of affordable housing in the County.
The 2016 Local Housing Market Assessment has been prepared for consideration by Scrutiny (October 2016) and approval
by Cabinet (November 2016). A draft Affordable Housing Delivery plan has been shared with Strategic Leaderships Team
and with the Strategic Housing Partnership. A member/officer working group is to be set up to consider delivery
mechanisms using existing properties as well as council resources (land and access to finance). Affordable Housing is a
priority area for the Corporate Plan 2017-2022.

Principal Scrutiny have approved a terms of reference for a Task and Finish Group to consider the use of additional Council
Tax revenue to increase the supply of affordable housing. The proposals within the Affordable Housing Delivery Plan are
being taken forward through the emerging Local Housing Strategy. A draft Supplementary Guidance Document is being
consulted upon.

A3.4 Review and where appropriate, roll out the licensing of HMOs across the County
Borough to improve the standard of accommodation available. N/A

Statistics produced justified re-declaring Pensarn as an additional HMO Licensing area. Data about HMOs in other areas of
the county do not justify the introduction of an additional licensing scheme in any other ward(s).  A HMO inspection
contract has been awarded to an external private company.  Inspections of properties Colwyn Bay are almost complete in
preparation for being re-declared in 2017-18.

A private company has started the inspections in Llandudno and the requisite notices are being sent to the HMO license
holders.

A3.5 Continue to implement Conwy’s Empty Homes Strategy in order to improve the
environment and make the best use of housing stock. Green

In order to align empty homes objectives with those around affordable housing supply, the Empty Homes Strategy is now
being taken forward as part of the developing Local Housing Strategy. Performance on bringing empty homes back into use
has remained positive during the period

Officers would like to focus efforts in a more targeted way. The revised strategy will prioritise action on empty homes
which can be used for affordable housing; are problematic and the subject of complaint /have a debt to the Authority
charged against them.

A3.6 Continue to work with flood partnerships to improve community protection, resilience
and insurability, and to raise public awareness of flooding issues so that they are
prepared to protect their property

Green

A total of 13 flood awareness events were held during 2016/17 in areas that are at risk of flooding throughout Conwy,
including: Kennedy Court, Old Colwyn; Clwyd Park, Kinmel Bay; Penmaenmawr; Dwygyfylchi; Ffordd Las, Llandudno;
Llanrwst; Deganwy; Dolwyddelan; Towyn and Betws y Coed.
The events were a mixture of community engagement sessions and road shows at Community Environment Days.

A3.7 Develop bids in order to support people to improve the energy efficiency of their
homes. N/A

A capital business case was approved, which was used together with the balance of grants, to support the next phase of the
Colwyn Bay energy scheme. In addition, Welsh Government has supported the Council with £680,000 for the Lawson Road
Housing Renewal pipeline bid.
A bid has been submitted to Welsh Government to target properties in Colwyn Bay on Abergele Road (between top of
Greenfield Road and top of Sea View Road) and include some of the shop frontages. The funding would enable the
improvement of externals of the buildings and include external wall insulations, new windows etc.
Rural Surveys:  The next villages to be targeted for rural energy surveys will be Llanfair TH, Cerrig y Drudion and
Dolwyddelan.  Funding to carry out the surveys is being explored.
An off gas bid was submitted to Welsh Government in October 2016 for the installation of a gas main to the Llysfaen
village. The application was invited by Welsh Government with very short notice due to slippage of capital funding. We are
waiting for the outcome of the bid
EON are in the process of preparing an offer to support energy efficiency works for Llysfaen village. Once the physical
surveys are complete a decision can be made on whether to progress further and authorisation to support any bid
application sought.
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3.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M3.1a Number of emergency and temporary
accommodation clients moving on to sustainable
accommodation.

No data
new
measure

80.00 120.00 0.00
Green

M3.2a Number of customers assisted by homeless
prevention under part 2 of the Housing Wales act
2014 resulting in a positive outcome without the
need for temporary accommodation.

No data
new
measure

0.00 211.00 0.00
N/A

Our annual outturn is 57.97% based on a total of 364 outcomes for the year, of which 211 were successful prevention.
When considering the negative outcomes across the year, the breakdown is as follows:
Unsuccessful Prevention – 72, Non Co-operation – 25, Application Withdrawn – 6,  Loss of Contact – 49        Other reason - 1
TOTAL 153
When extracting those who have failed to engage with services for reasons such as 1) non co-operation 2) withdrawing
their application 3) through a loss of contact or 4) other reasons; those who fully engaged with the support and assistance
offered by Conwy Housing Solutions, the prevention rate increased to 80.22% for the year.

M3.3 No of new affordable housing units provided
during the year as a % of all new housing units
during the year

12.57 25.00 32.62 0.00

Green

M3.5 % of licensable HMOs which are licensed - Overall 87.21 75.00 86.70 0.00
Green

M3.6a The number of new homes enabled by the
Strategic Housing Function which are  Affordable
Housing

51.00 123.00 81.00 0.00
Red

Additional capital funding for 2017/18 will see performance in this area improve.

M3.6b The number of new homes enabled by the
Strategic Housing Function which are General
Housing

217.00 200.00 71.00 0.00

Red

The total for 2016/17 is 71. These are empty homes which have been brought back into use as general market rather than
affordable housing.

M3.7 No. of flood awareness events held 28.00 8.00 13.00 0.00

Green

A total of 13 flood awareness events were held during 2016/17 in areas that are at risk of flooding throughout Conwy,
including: Kennedy Court, Old Colwyn; Clwyd Park, Kinmel Bay; Penmaenmawr; Dwygyfylchi; Ffordd Las, Llandudno;
Llanrwst; Deganwy; Dolwyddelan; Towyn and Betws y Coed.  The events were a mixture of community engagement
sessions and road shows at Community Environment Days.

3.3  Self-evaluation of performance

The Conwy Housing Solutions Partnership has been recognised as good practice and the collaborative working is
progressing well. The prevention of homelessness is leading the way in terms of approach but as it is an area of
increasing demand, this will need to be carefully monitored as legislative changes come into force.  The review of HMO
licenses is on schedule and there has been positive developments in seeking funding opportunities for energy efficiency
and good engagement with residents at risk of flooding.

3.4  Areas for improvement / development

Whilst the target wasn’t met, good progress has been made to deliver new homes and in particular affordable housing,
and this will continue to be a focus in the new Corporate Plan.  There will be significant work over the next year work
with communities who wish to develop Place Plans across the county, in line with the Local Development Plan.
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Outcome 4 - People in Conwy are healthy and independent

4.1. Our Priority Actions

Action Code Action Name Perf. RAG

A4.1 Work in partnership with other agencies to review ways of providing social care and
develop a range of support options for those who need assistance  to keep them
independent for as long as possible

Amber

£1.4million has been secured in funding via the Intermediate Care Fund.  This will be used to continue some successful
projects, develop the Single Point of Access (SPoA) model, develop the falls pathway and continue to support care home
resilience.
The Conwy Integrated Care Forum has been formed as an operational multi-agency group.
The group aims to support the development and implementation of integrated community health and social care services
in Conwy County Borough Council, with the Health Board and partner agencies, including the Voluntary Sector. It aims to
facilitate joint decision making - leading to better outcomes for people; helping to avoid admissions to hospital, reducing
unnecessary interventions, and improving service planning.  The Forum will act as the senior officer group to support and
drive integrated working and services, make decisions and make changes to services delivery to enable strong integration.

Whilst we have continued to engage with partners on a regular basis, progress remains limited.  The need to progress and
collaborate further particularly with the NHS in respect of developing community based services will be a priority for social
care.

A4.2 Recognise the importance of informal care, and get better at identifying who provides it
and what help they need to carry out this vital role Green

The support and services available to carers in Conwy continues to be actively promoted and members of the public are
able to seek advice and information at the regular drop-in sessions held in various venues across the County.  It is
recognised however that the support needs of a vast amount of carers in Conwy are actually being addressed
predominantly through the provision of a care and support plan to the person they care for rather than through any formal
care and support for the carer themselves. Whilst this meets the needs of the carer it is not necessarily recognised or
recorded as such.
As a result of changes made to the recording system and the Integrated Assessment process, recent data is more accurately
reflecting the work undertaken to identify and support carers in Conwy.  We have re-structured the Carers Team and we
now have 3 full-time Carers Officers solely dedicated to working with and supporting informal carers in Conwy. Work is on-
going in respect of consulting with carers and this will inform our future commissioning plans in respect of carers.

A4.3 Implement the ‘Conwy Active for Life’ action plan to encourage healthy lifestyle
opportunities Green

The Conwy Active for Life action plan is progressing well, with Conwy receiving a full allocation of funding by Sport Wales to
deliver projects aligned to the plan.  The Conwy School Sport team are currently going through a re-evaluation of their
current strategy and structure, with a view to evolve into being better equipped to meet the needs of the Wellbeing of
Future Generations Act and being better prepared to deliver the new corporate plan outcomes.
The secondary school extra-curricular programmes continue to be delivered with an increasing influence from every
school’s Young Ambassadors. Many schools within the Local Authority have Young Ambassadors designing and assisting in
the implementation of the school’s extra-curricular sport programme.  Ysgol Bryn Elian and Ysgol Dyffryn Conwy are seen
as ‘Beacon Schools’ with regards to this new, modern, young people driven programming.

We have met the target of 50% of 11-16 year olds participating in regular weekly exercise by taking part in the ' 5x60
sporting Hubs scheme, due in part to the hard work of Young Ambassadors at secondary schools. Through the Young
Ambassadors schools are able to provide activities that pupils themselves have identified, and this 'pupil voice' driven
programme has led to a significant increase in the percentage of children taking part in activities more frequently.

A4.4 Develop a local community transport plan to prioritise access to essential services.

Green

A rural transport needs assessment has been carried out by STC Ltd which has resulted in recommendations around
affordability, accessibility, acceptability and awareness.   A Community Transport Strategy for Conwy has been written by
an external consultant and work to progress work the strategy started in early June. This includes looking at the need for
Community Transport and how to bring together a development group and future delivery options.
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A4.5 We will update and Implement the Armed Forces Community Covenant action plan

Green

The Armed Forces Covenant was signed in 2012 and an Action Plan developed. Conwy currently meets 66.7% of the armed
forces core covenant infrastructure and holds a Silver Employer Engagement Recognition Award.  In addition, in 2016 Cllr
Liz Roberts, Cabinet Member and Armed Forces Champion for the Council, was awarded the Armed Forces in Wales Award
for ‘the individual who has most contributed to the Armed Forces (Regular or Reserves) within Wales’.
A North Wales Armed Forces Forum has been set up (the Deputy Chair is Cllr Liz Roberts), together with the Conwy Armed
Forces Community Covenant Committee which monitors the implementation of the action plan.  Terms of reference have
been established and the committee is supported by the Conwy Veterans.
Conwy County Borough Council are delighted to be hosting the 10th anniversary National Armed Forces Day in 2018.  The
event will be supported by all 6 local authorities and key partners across North Wales.

4.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M4.1 % of older people, who after a programme
of enablement care, are well enough that
they no longer need care or can be
transferred to a less intensive care plan

83.15 80.00 80.28 0.00

Green

M4.2a Number of Identified Carers 1,118.00 1,036.00 1,215.00 0.00
Green

M4.2b The number of carers outcomes that have
been mostly or fully achieved

429.00 0.00 59.00 0.00

Green

This is a significant reduction the year previous year which was 429.  The main reason for this is that carers may be offered an
outcomes focused plan, or a Carer's assessment depending on their need, and the team undertaking the assessment.  For
2016/17, in addition to the outcome focused plan, the team also carried out 466 carers’ assessments.

M4.3 The % of our primary schools that achieve
the National Quality standard for healthy
schools

14.00 17.00 16.00 0.00

Amber

The target was narrowly missed because Ysgol Maes Owen deferred.  They have re applied for their assessment.

M4.4 % of 11-16 year olds participating in
regular weekly exercise by taking part in
the ' 5x60 sporting Hubs scheme

51.00 50.00 50.00 0.00
Green

M4.5 % of pupils leaving primary school that are
capable of swimming to a sufficient
standard that meets the 'learn to swim'
criteria

71.00 40.00 39.00 0.00
Amber

Swim Wales, in conjunction with Sport Wales, have changed the criteria for passing the assessment for swimming. From this
Academic Year pupils have to swim unaided in clothes for 25metres in order to pass the assessment. This is substantially
more difficult than the previous assessment, thus target was altered accordingly.  The target was narrowly missed.

4.3  Self-Evaluation of performance

Good progress has been made in relation to support for carers and we are pleased that the young ambassadors scheme had
such a positive impact on exercise take up.  Hosting the 2018 National Armed Forces day is both exciting and a real
opportunity to raise awareness.

4.4  Areas for improvement / development

We will continue to develop relationships and communication with health colleagues in order to review systems and speed
up the progress of actions so that we can take a preventative approach and keep people as independent as possible.
Supporting good health in schools is essential for future generations and we will continue to focus on exercise and reducing
obesity in the new Corporate Plan.
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Outcome 5 - People in Conwy live in a county which has a thriving economy

5.1. Our Priority Actions

A5.1 Implement our Events Strategy with key stakeholders to maximise the use of our key assets e.g.
water sports, outdoor activities, cultural events, Theatr Colwyn, Venue Cymru and Parc Eirias Green

2016/17 has been another successful year implementing CCBC's Event Strategy.  Since April 16 we have supported a number of
key events.  These have included Prom Xtra, Lionel Richie, Glamorgan Cricket Festival, BBC Proms in the Park and Wales Rally
GB.  We have worked very closely with a number of stakeholders including Welsh Government, Town Councils, Mostyn Estates
as well as internal departments to promote our key assets such as Eirias, Venue Cymru and Porth Eirias.

We have also supported the UK Pro Surf Tour and held a Christmas Event in Colwyn Bay in partnership with Bay of Colwyn
Town Council and the Business Improvement District. We have met with several new event organisers to support new events
attracted to our area. We are also in discussions with Welsh Governments Major Event Unit about becoming the host for
several potential European and World events planned for Wales in the next few year.  We are also working towards two world
events in 2018 to complement Visit Wales Year of the Sea.

A5.2 Review our approach to procurement to support the local economy.

Green

We are always looking at ways to include community benefits into procurement tender documents. Each project is unique and
they do not necessarily want the same benefits. Through our tendering processes we seek to maximise the use of the local
supply chain for goods, works and services.
We are working with suppliers to support the delivery of the Well-being goals as part of the procurement process.  We are
reviewing the role of Procurement in relation to social enterprise opportunities.

A5.3 Be more proactive in engaging with and supporting new, local & regional businesses (including
rural businesses), in order to understand and act upon business needs where feasible, and
support them to apply for business contracts. Green

We continue to be proactive in engaging with businesses across the county. Our advisors engage and support over 600
businesses with individual support. As a centre we arrange numerous events such as networking workshops, Business awards,
sector groups such as ICT, Professional and finance, Care etc and we work with partners in bringing their events into Conwy.
We have also increased our reach via the business database, we now contact weekly 4800, which has risen by over 500 in the
year
In November 2016 we held Conwy's Business Week; this was a great opportunity for us to showcase Conwy and our
businesses, to network with business and agencies locally and regionally. The week was located in both rural (Glasdir) and
coastal areas.

A5.4 Maximise the employment opportunities available to the citizens of Conwy in key developments
across the region.

Green

Conwy is leading the European Work Stream of the North Wales Economic Ambition Board.   The Team has started mapping
the regional project activity and opportunities that will become available, and close liaison is maintained with the Council EU
Team to disseminate information on regional opportunities.

The European Team have established a Conwy Employability Group, to ensure that all the skills and employability projects
delivering within Conwy (from CCBC and other agencies) are working in a cohesive, coordinated manner, ensuring duplication
of activity is kept to a minimum.  This Group will also ensure that participants are directed to the best possible bespoke
intervention.

A5.5 Promote further inward investment.

Green

We have attended the Liverpool regeneration conference to promote Conwy to a UK audience.
Inward investment appears as a key ambition in the Conwy Economic Growth strategy
We are working closer with Mostyn Estates in an effort to coordinate and support each other’s aspirations for inward
investment
The Business Centre and Corporate website promote Conwy as a location to grow a business
We have developed an ICT handbook to promote Conwy as a hub for ICT and this will act as a tool for further inward
investment. We have a section on our Business Centre website promoting land and property and we are working with
colleagues in the N Wales Economic Ambition Board to promote the wider area.
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A5.6 Implement and co-ordinate initiatives to help families get out of poverty such as Communities
First, Flying Start and Families First.

Green

Welsh Government has confirmed ongoing funding commitments for Supporting People, Flying Start and Families First but the
criteria for grant use has been changed, and will be more flexible to allow for connectivity between the schemes.  The focus for
Communities first will be the transfer to the employability programme from April 2018.  Officers have been working towards
understanding what would a robust model of delivery look like in respect of Children Young People and families to address
poverty issues affecting them and to ensure we achieve good strong positive outcomes that help develop healthy rounded
adults.
Work has been on-going to understand the connectivity between the various poverty work strands.  We are developing a
multiagency a project board and the aim of the project is to develop community hubs around the 5 school clusters and
promote and develop the early intervention and prevention agenda.  In doing so we will aim to develop the resilience of
children young people and their families.  The project will work with the communities to understand the need and develop a
tailored programme of support to address the adverse experiences identified.
A piece of research has been undertaken evaluating the Families First programme and a core / universal offer will be available
across the 5 hubs to meet the identified gaps as well as delivering the core services offered by Flying start.
In addition there has now been embryonic discussions around the establishment of 5 community hubs to support amore
community lead process and identify the needs of the communities.

5.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M5.1a No of major events supported by Conwy
County Borough Council

11.00 5.00 11.00 0.00

Green

M5.1b Number of community events supported by
Conwy County Borough Council

46.00 25.00 27.00 0.00
Green

M5.2 Number of tourists visiting Conwy each year
for overnight stays

2,578,000 2,500,000 2,600,000 0.00

Green

M5.3 Number of tourists visiting Conwy each year
for day trips

6,710,000 6,200,000 6,750,000 0.00
Green

M5.4 % of CCBC tendered contracts that went to
North Wales businesses. N/A

Owing to problems with the contracts register, and aligning information with sell2wales, this measure cannot be accurately
reported on.

M5.5a Number of businesses supported to apply for
contracts, training, funding or helped to
comply with new policy requirements

309.00 0.00 62.00 0.00
N/A

The data to support this measure comprises those businesses supported through the Conwy Business Support Grant.
In respect of convergence funding contributing to this measure; as the majority of projects are only recently approved, project
outputs are not yet being achieved, and WEFO are not yet providing this data.  The convergence measure will be a 'nil return'
until such time that WEFO are in a position to start publishing the outputs.

M5.5b Number of jobs created or protected through
the facilitation of financial support

237.50 0.00 208.50 0.00
N/A

The same explanation applies to this measure as per M5.5a

M5.7 % of children living in poverty (where
household income is less than 60% of the
British average income).

18.50 0.00 20.70 0.00 0.00
N/A
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5.3  Self-Evaluation of performance

The economy is not something that is entirely within the control of the Local Authority, and this evidenced through
the increase in the % of children living in poverty, which can be affected by a number of economic factors. However
through some of our developments and activities both locally and regionally, we can support the local economy.
This is evident through the events held this last year.  We have raised the profile of the County through TV
coverage and social media.  We survey key events to analyse the level of impact on the economy.  On average key
events bring a return on investment of £32 for every £1 invested.

Our communication and networking with local business is having a positive impact on networking and local and
regional business opportunities.  The development of the Conwy Economic strategy will ensure that we have a
clear and ambitious long term plan for the local economy and, along with the North Wales Economic Ambition
Strategy, it will enable the whole of North Wales to work collectively to draw inward investment into the area.

The statistics below reveal that unemployment has reduced, however it is still above the GB average.

No. unemployed in
Conwy

County Borough

Conwy County Borough Council
unemployment  Rate %

Wales
Unemployment %

UK
Unemployment %

March 2012 2,741 4.0 4.2 4.0

March 2013 2,790 4.2 4.2 3.9

March 2014 2,300 3.4 3.4 2.9

March 2015 1,625 2.4 2.5 2.1

March 2016 1,675 2.5 2.4 2.0

March 2017 1,565 2.4 2.2 2.0

Source: claimant count, DWP (NOMIS)

5.4  Areas for improvement / development

There is a need to review our recording on the contracts register and to improve the accuracy of the register.  The
future implications of the UK’s decision to leave the EU is unclear, and we will regularly monitor developments to
ensure that where possible, we plan for changes and maximise opportunities.  The cessation of the Communities
First Funding will need to be monitored to ensure that the transition plan to form the Employability programme
progresses as anticipated.  Further engagement will also be required to develop the possible option and model for
community hubs.
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Outcome 6 - People in Conwy live in a sustainable environment

6.1. Our Priority Actions

Action Code Action Name Perf. RAG

A6.1 Continue to maintain, improve and publicise the quality of our nature reserves, beaches
and parks. Green

We currently have 19 awards for our parks and green spaces which consist of:
9 Green Flag Awards; Gold and 1st place in Wales in Bloom for Llandudno and Colwyn Bay;
Silver Gilt at Britain in Bloom for Llandudno and Colwyn Bay;
Wales in Bloom, It's Your Neighbourhood Awards for the Friends of Queen's Park, Craig y Don; Parkway, Rhos on Sea;
Friends of Happy Valley, Llandudno;
Green Flag Community Award for St Cynbryd's Community Gardens, Llanddulas;
Best Performer Award at the APSE Performance Network Awards for the Parks, Open Spaces & Horticultural Service for the
last 3 years running ;
a RSPCA award for animal welfare and
a Green Heritage award for the Great Orme Country Park.

A6.2 Implement the strategy for addressing ‘eyesore sites’ in the County Borough.

Amber

Some progress made over the year but resources are very limited meaning it is a reactive service only at present. Some
cases have been resolved, but with no particular additional resource dedicated to this action, prioritising this work over
other complaints is difficult.  Corporate funding has been identified should it be necessary to carry out work in default,
however we haven’t had cause this year to carry out such works.

A6.3 Implement a Carbon Management Plan to reduce the Council’s carbon emissions.

Amber

The contract has been awarded for the installation of Combined Heat and Power unit and Building Management System at
Colwyn Bay Leisure Centre and works are underway.  The scope of works and tender have been prepared for LED lighting
installations at 2 sites. Detailed data analysis is underway of the Renewable Energy feasibility study with a view to
prioritising sites for more detailed feasibility.  Smart meters for water, gas and electric have been installed at Bodlondeb
and the associated software is in the process of being developed. During 2016/17, 16 Low Carbon Schools presentations
have taken place at schools across the County.

A6.5 Continue to explore the cost saving and time saving benefits of new technology in order
to modernise the way we work Green

Rollout to workwise is progressing well with 56% of the estimated users across Services expected to move to Workwise
now using Laptops and Skype for Business.
The new telephony contact centre has been successfully piloted in the Social Care Single Point of Access and IT Service Desk
teams. We are progressing with placement of an order so that it can be rolled out across other Services.

Council workwise offices are being updated with computer screens, generic docking stations and Skype phones as required
by Services as part of modernisation.

Meeting rooms are being equipped with Large Screens LED and Click Share technology to reduce the need for paper in
meetings. Some additional meeting room booking terminals and information screens will also be located outside meeting
rooms.

Xibo screens have been located in the three most populated Council office buildings Civic Centre, Bodlondeb and Dinerth
Rd as a pilot as a further communication tool for officers and to reduce the requirement for paper notices.

The Free Guest Wi-Fi has been extended with a pilot on Colwyn Bay Promenade which went live at the end of the school
summer holidays and was mentioned in various news articles and programmes. Further rollout will be considered where
outside funding can be sought. We are also looking at use of TV Whitespace technology to deliver Wi-Fi links into
communities struggling with broadband connectivity and looking to exploit existing broadband links at Tourist Information
Points to deliver free Wi-Fi.
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A6.6 Reduce waste to landfill and meet our statutory recycling targets

Green

The year-end recycling rate of 63% is a 2.5% increase from the previous year and is the best performance on record for this
measure. When compared to the previous year 701 fewer tonnes of municipal waste was collected by Conwy.  Of the
municipal waste collected during 2016/17 an additional 1,095 tonnes was sent for reuse, recycling or composting when
compared to the previous year.

The year-end outturn for waste to landfill of 28.47% is the best performance on record for this measure.
Less waste was collected for disposal, which is primarily as a consequence of implementing the refuse collection changes.
The amount of waste collected from refuse wheelie bins was 1,923 tonnes less than the previous year.

A recent Wales Audit Office Good Governance when determining change report (May2017) noted Conwy’s positive
approach to engagement and recycling.

6.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M6.1 No. of beaches receiving coastal awards 7.00 8.00 7.00 0.00
Amber

7 beaches in Conwy received coastal awards in 2016, 3 of these beaches received 2 awards making the total number of
awards received 10.  Blue Flag Awards were given to West Shore, Llandudno, Llanfairfechan and Rhos on Sea. Seaside
Resort Awards were given to West Shore, Llandudno, Llanfairfechan, Rhos on Sea, Abergele & Pensarn, North Shore,
Llandudno and Penmaenmawr. Sandy Cove in Kinmel Bay received a Seaside Rural Award and a Green Coast Award.

M6.2 No. of parks and nature reserves with Green Flag
status

9.00 9.00 9.00 0.00

Green

M6.3 The cleanliness Indicator 75.35 75.00 75.73 0.00
Green

When compared to the previous year the cleanliness indicator has remained consistent at 76.  The % of streets where litter
relating to drinks, confectionary and fast food was found have all reduced and the level of smoking related litter has
remained consistent with the previous year.  Litter from pedestrian and business sources have both decreased and litter
from domestic sources has remained consistent with the previous year.  The level of dog fouling has unfortunately risen
slightly by 2%.

M6.4a No. of recorded eyesore sites 14.00 0.00 16.00 0.00 N/A

M6.4b No. of recorded eyesore sites improved 17.00 0.00 11.00 0.00
N/A

M6.5 % change in carbon dioxide -5.21% -3.00% -8.8% 0.00
Green

This  new pi has  been set up to monito r this info rmation from  2This  new pi has  been set up to mon itor th is  infor mation f rom 2016 /17 onwards  fo llowing the end o f the Carbon Management P lan and associated cumulative target.  A new target  of 3 % each year has  been set for this  measure in line wit h WG targets  fo r carbon reduct ion.016/17 o nwards  follow ing the end of the Carbon Management Plan and associated cumulative target.  A new target o f 3% each year has  been set for th is  measure in line with WG ta rgets  for carbon  reduction.

This new measure has been set up to monitor Carbon from 2016/17 onwards following the end of the Carbon
Management Plan and associated cumulative target.  A new target of 3% each year was set for this measure in line with
Welsh Government targets.  The carbon outturn for 2016/17 was 16,611 tonnes. This is a reduction of 1,603 tonnes from
2015/16 which is an 8.8% reduction v’s the annual reduction target of 3%, hence we have exceeded the target.

M6.6 No. of Conwy schools that have received an
minimum of Eco School Silver Award

56.00 56.00 57.00 0.00

Green

56  (Green 19) (Silver 38)  The increase in green flag status schools was due to two schools – Ysgol Emrys ap Iwan and Ysgol
Pentrefoelas moving up to Green status during the year.  The target is due to fall as a result of school closures
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M6.7 % of municipal waste reused, recycled or
composted

60.23 62.00 62.63 0.00
Green

The year-end outturn of 63% is a 2.5% increase from the previous year and is the best performance on record for this
measure.  When compared to the previous year 701 fewer tonnes of municipal waste was collected by Conwy.  Of the
municipal waste collected during 2016/17 an additional 1,095 tonnes was sent for reuse, recycling or composting when
compared to the previous year.

M6.8 Percentage of municipal waste sent to landfill 31.20 35.00 28.47 0.00

Green

The year-end outturn of 28.47% is the best performance on record for this measure.
Less waste was collected for disposal, which is primarily as a consequence of implementing the refuse collection changes.
The amount of waste collected from refuse wheelie bins was 1,923 tonnes less than the previous year.

6.3  Self-Evaluation of performance

It has been a very positive year for environmental performance, increasing recycling, reducing waste sent
landfill, and educating the next generation about ecological issues.  The number of awards for open spaces
shows the high quality of facilities in the areas, all of which, as well as protecting and promoting the
environment, also contribute to destination management.

6.4  Areas for improvement / development

Financial limitations have reduced the Council’s ability to manage eyesore sites, however we will continue to
monitor this.  In order to further reduce waste sent to landfill, we need to continue to encourage people to
recycle more and consider the results of the pilot of 4 weekly bin collections.  Whilst the modernisation of the
way we work is progressing well, 2017/2018 will be a key year in the development of the new office
accommodation.
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Outcome 7 - People in Conwy live in a county where heritage, culture and the Welsh language thrive

7.1. Our Priority Actions

Action Code Action Name Perf. RAG

A7.1 Promote the benefits of speaking Welsh and work to address the perceptions and
barriers to the take up of learning Welsh. Green

This is done through the Welsh Language Standards on a daily basis.  A five year Welsh language strategy was approved in
July 2017.  Every year an annual report is published to evidence the implementation of the Welsh Language Standards.  All
Welsh speakers are issued with Working Welsh lanyards and lanyards are also available for Welsh Learners.  Welsh
speakers are also noted on the email system.  Only 4 complaints were made about the Welsh language during the year.  9
members of staff attended Welsh Language courses during the year.  154 staff attended Welsh language awareness
sessions as part of the Corporate Induction.

A7.2 Support more primary schools to teach at least 25% of the curriculum through the
medium of Welsh. Green

For the financial Year 2016/17 16 schools remain teaching 25% of the curriculum through the medium of Welsh. In
consultation with Welsh Government we have begun work on reviewing our WESP (Welsh in Education Strategic Plan).
Priority areas have been identified and in order to deliver on these areas further resources are required eg. an appointment
on a secondment basis. Work needs to be carried out on auditing the need for welsh language education across the Local
Authority which will lead to the formation of appropriate and targeted services.

43% of Conwy primary schools are able to teach the full curriculum through the medium of Welsh, and 27% are partly able
to teach the full curriculum through the medium of Welsh.
The Welsh Language Charter was adopted in 45% of Conwy’s primary schools this year. It will promote the social use of
Welsh and promote the culture of Wales.

There are concerns about First Language End of Stage, Foundation Phase and Key Stage 2 2016 targets. Because of this,
intervention strategies are in place to try to improve standards.   The new Welsh in Education Strategic Plan for 2017/20 is
was developed in line with Welsh Government new guidance.

A7.3 Implement the Destination Conwy Plan to improve tourism and the Heritage Tourism
Strategy in conjunction with local partners in order to draw tourists into visiting lesser
known areas of interest.

Green

The Destination Conwy action plan is being worked through and shared with partner organisations which include the
private sector.  There are specific sub groups for Tourism Information Centres, Marketing, Destination Management, and
Winter Tourism. The work contained in the plan links heritage and tourism and promotes all areas of the county.  A
Heritage Lottery Funding (HLF) Round 1 resubmission for the Carneddau Heritage project led by Snowdonia National Park
has been successful and a development officer has been appointed to develop the fuller application.  The Conwy Cultural
Hub project has received approval of its HLF funding, with an anticipated opening date early 2019.  A strong tourism and
cultural input has been made to the review of the Castles of Edward 1st World Heritage Site Management Plan review
including representation of business interests. Through the Llanrwst Action Plan the Rural Development Partnership team
continues to support Llanrwst Town Council and Menter Iaith Conwy in developing the Carrington House heritage project –
a Rural Community Development Fund 2nd round application has been submitted. The Rural Development Partnership
team have also established a Heritage Forum to encourage the development of further community heritage based/led
initiatives.  There is widespread support across the partnership for Visit Wales's Year of Legends 2017 with a cornerstone
event of 'The Tournament Conwy' in June 2017, organised by the Conwy Chamber of Trade but with support from the Local
Authority.  The tourism website is constantly updated along with social media to promote and highlight areas of interest in
the county and recent tourism data is showing that visitor numbers are up in the county and businesses across the county
are reporting a good and healthy summer.
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7.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M7.1a % of pupils achieving level 4 or above for
Welsh Second Language at key Stage 2

78.20 80.00 75.70 0.00
Red

Academic Year 2015/16.  The percentage achieving L4+ in Welsh Second Language fell and the target was not met.
Targeted intervention work has been provided by the Welsh Language support team.

M7.1b % of pupils achieving level 5 or above for
Welsh Second Language at key Stage 3

86.70 87.00 82.30 0.00
Red

Academic Year 2015/16.  The target was not met. Targeted work has taken place around immersion programs and also
within key stage 2, which will hopefully show an improvement for the next year.

M7.3 No. of Welsh 2nd Language Primary schools teaching
more than 25% of the curriculum through the medium
of Welsh

16.00 17.00 16.00 0.00
Amber

Targeted support by the Welsh Language team has been provided to the number of schools teaching more than 25% of
the curriculum through the medium of Welsh.

M7.4 No. of new interpretation initiatives developed via the
Heritage Tourism Strategy and Destination Conwy
Plan

51.00 50.00 68.00 0.00
Green

This included:
1) Continued support for North Wales Pilgrims' Way group – a book as published in March 2017
2) Support and eventual evaluation of the Slate Trail
3) Support for Rowen community members with a grant application for a Communities Facilities Grant
4) Assisting with identification of sites for Regional Tourism Engagement Fund Eco Museum Project and Year of Legend
2017
5) Planning and producing Open Doors leaflets
6) Feasibility Study for future use and development of Llanrwst Almshouses
7) Study for the  'Year of Legend' in Llanrwst

M7.5 % of visitors who stated that the local history and
culture is part of what attracted them to the area

37.00 30.00 27.00 0.00
Amber

Taken from the Visit wales survey 2016

7.3  Self-Evaluation of performance

The Destination Conwy Plan is progressing well and heritage tourism is going from strength to strength.  The
implementation of the Welsh Government Welsh Language Standards is regularly reviewed and is nearly complete.  The
approval of a new Welsh Language Strategy will encourage the promotion of the Welsh language through our
partnership working, and this will continue to be a priority in the new corporate Plan.

7.4  Areas for improvement / development

We will continue to promote the rich heritage within the county.  We will work to increase the take up of staff attending
Welsh language awareness courses and work to raise awareness of the Welsh Language Scheme.  Analysis will be
undertaken to identify issues to target and improve performance in welsh language educational results.
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Outcome 8 - People in Conwy are informed, included and listened to

8.1. Our Priority Actions

Action Code Action Name Perf. RAG

A8.1 We will review how we engage communities and ensure all communities have the
opportunity to be involved in service development. Green

During the financial year 2016/17 we undertook the ‘County Conversation’ on behalf of all public sector organisations
within the county.  Working with Community Voice, we engaged with community groups across the county, ensuring we
covered all geographic areas, age ranges and a variety of subject areas.  This enabled communities to be involved in
strategic development.  All participants received feedback on the engagement analysis.   All key services changes have
included extensive community engagement and we are now working with communities to develop place plans and we are
developing a community toolkit.  We are reviewing our engagement approach and working on the development of
community hubs.  A workshop was held in February 2017 with staff responsible for engagement in order to improve the co-
ordination of engagement and proposals from the workshop are now being implemented.

A8.2 Ensure that Elected Members and Town and Community Councils facilitate the sharing
of information and help local communities to share their views. Green

As part of the Shared Community Charter Conwy CBC and Town/Community Councils agreed certain responsibilities.  One
of these was for Conwy CBC to arrange quarterly meetings of the Town and Community Council Forum.  Attendance at
these meetings is falling and a review is currently being undertaken to try and improve engagement.   The proposed
development of community hubs will help improve communication.  We are also awaiting the outcome of the Welsh
Government review of Town & Community Councils.
We are working with an IT provider to try and develop a bilingual e-petitions system but this has been delayed.

A8.3 Develop a Customers programme to co-ordinate the various customer projects we have
in order to improve our approach to customer service. Green

The Front Office / Customer Service Workstream has been disbanded and the work of this group has been split between 2
new Workstreams under the Modernisation Programme namely the Citizen Services Workstream and the Digital Delivery
Workstream. The Citizen Services Workstream is working towards the development of the Customer Strategy which is now
called the 'Citizen Engagement Options Paper'. This will provide direction re the implementation of Customer Service
Excellence across the Authority. The Digital Delivery Workstream is ensuring that customer service is provided through
digital means and offering transactional services through Conwy's internet site.

Customer service developments across the authority have focused on modernising our approach, simplifying the points of
contact, and embracing new technology.  This includes the launch of the Social Services Single Point of Access (SPoA), the
Conwy Housing Solutions Partnership and SARTH (Single Access Route to Housing), the single telephone number for
Environment, Roads and Facilities, the Conwy app and the increase in the number of services available on line such as job
applications, planning applications, reporting things and paying for services.  Improved online booking systems are now in
place for both Leisure and theatre bookings and the access to computers and Wi-Fi in some of our public buildings aims to
improve customer service.  The Council has also offers the webcasting of funerals.

Face to Face contact remains a key, hence the development of a central service point of contact at the new office
accommodation.  A communication Group has been set up to undertake a fundamental review of our customer approach.
This includes the management of key messages and the development of a business case for a contact management system.

We are proud that both Revenue and Benefits Service and Environment, Roads and Facilities services have received
Customer Excellence re-accreditation yet again.

A8.4 Implement the 5 area locality plans in order to improve local community services.
Locality plans have been developed with communities across the county borough and
prioritise the work local communities have said they want to see improve in their area.

Green

The Place Plan toolkit is very near completion with the initial draft now with the Design Commission for Wales.  The toolkit
sets out how a local area group can be created and use community consultation to create a plan for their area.  The toolkit
will also set out engagement technique, how to develop projects and funding ideas.
It is our intention to introduce Place Plans in the key urban areas and use the model set in the Abergele Place Plans as the
template.
We will establish how Place Plans are to be prepared, their status and how they should conform to higher level strategies
(e.g. National Framework Corporate Plan, Local Development Plan (LDP), Well Being of Future Generations Act, etc.).  The
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key is ensuring that we have an approach that fits all for the preparation and implementation of Place Plans and we
promote the approach to the Town &Community Councils
We would like help from Town and Community Councils to review and revise these plans by identifying their top priorities,
to include LDP aspects including land allocations, Housing Need and business need new or existing projects.

8.2. How will we know we are making a difference?

Measures
Code

Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

M8.2 % of digital transactions per year 13.00 20.00 6.38 0.00
Red

This measure is populated and calculated from 9 measures from across the Council. Not all of the processes are currently
online but are planned to be moving forward into the new financial year, therefore this figure should improve.

M8.3a % of corporate complaints successfully
dealt
with at stage 1

89.40 92.00 87.10 0.00
Red

The overall percentage at close of year is 87.6% below the target of 92%, however there are a large number of
complaints that remain open and therefore cannot be included in the stats which impacts on the outturn.

M8.3b Number of compliments received 569.00 0.00 527.00 0.00
N/A

M8.3c Number of complaints received 207.00 0.00 284.00 0.00
N/A

M8.4 Number of findings of maladministration
by the
ombudsman

0.00 0.01 1.00 0.00

Red

One complaint was upheld by the Ombudsman and 1 other complaint is currently under investigation by the
Ombudsman.

M8.5a % of users who found what they were
looking for.

63.00 70.00 65.00 0.00

Amber

This measure reflects the change over from the old to the new website.  The result for the old site was 65%, which was
measured until 07/02/17. Figures for the new site from this date until 31/03/17 reflect a drop to 39%.   This relates to
issues with Planning Explorer (which is an external system and may prove difficult to improve) and Leisure Centre
information, some of which has been responded to already.

M8.5b No of visits to the public website 1,822,966 1,730,851 N/A

We launched a new website in February 2017. The figures gathered arenot be directly comparable between the different
sites due to the different structure and approach. The new site, for example, is focused on common tasks and has fewer
pages than the previous version. Systems are also presented differently, so the figures may not reflect the same access
levels of 3rd party integrations that may have appeared previously. Some content, such as the Local Development Plan
and related information is still managed in Webstructure at http://spp.conwy.gov.uk pending migration to the new
website. The focus going forward should be on the trends developing in the 2017/18 Financial Year, which will reflect the
new site infrastructure.
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M8.7 % of actions completed which were due to
be completed in the previous financial
year from the Strategic Equality Plan

93.00 100.00 0.00
N/A

The Annual Report for the final year of the Strategic Equality Plan 2012-2016 was published in March 2017 and of the
147 actions, 146 (99%) were successfully completed with the final action underway at the time of reporting.  The Annual
Report 2016-17 for the first year of our current Strategic Equality Plan 2016-2020 is currently being compiled and will be
published by the legislative deadline of March 2018.  There are well over 100 actions to report on for the first year of our
plan.  This year we have continued to make inroads into improving the robustness of our Equality Impact Assessment
process.

8.3  Self Evaluation of performance

The Council has a number of mechanisms for citizens to obtain information, to get involved and to share their views.  These range
from individual care plans through to public consultations, social media, the website, attendance at public meetings, the Bulletin,
satisfaction surveys, through to contacting their County Councillor.  The proposed development of community hubs and support to
develop place plans will further assist our commitment to ensuring people are involved, informed, included and listened to.  The
‘Good Governance when determining significant service change’ Wales Audit Report (May 2017) stated that ‘Conwy’s stakeholder
engagement is comprehensive but the consistency of equality impact assessments varies’.  The new contact management system for
our website will improve customer navigation of the website and also improve our ability to manage the website and to interface
with other applications eg smart phones.  The County Conversation and the development of place plans and ongoing discussions
with other public bodies, including Town and Community Councils, all support the development of services based on community
feedback and involvement.

8.4  Areas for improvement / development

Part of the priority actions for this outcome include improving digital access.  Some of our measures in this area such as accessing
information on the web site, launching e-petitions and online transactions are below target and we will need to improve this during
the next financial year.

Outcome 9 - CCBC is efficient and well managed

9.1. Our Priority Actions

Action Code Action Name Perf. RAG

G1 We will endeavour to improve services and meet our savings targets by modernising
the way we work and reviewing where we work from (office accommodation) Green

The rollout to ‘workwise’ staff so that they can work in an agile manner is progressing well with 56% of the estimated users
across Services expected to move to Workwise now using Laptops and Skype for Business.
The new telephony contact centre has been piloted in the Social Care Single Point of Access and IT Service Desk teams
successfully. We are progressing with placement of an order so that it can be rolled out across other Services.
Council workwise offices are being updated with latest screens, generic docking stations and Skype phones as required by
Services as part of modernization.
Other modernisation initiatives include:

· bring your own device
· a new Conwy website with new intranet site in development
· Skype for Business
· digital screens
· free public Wi-Fi
· a more flexible longer ‘window’ for the working day
· paperless or reduced paper offices
· performance management & project management software
· a reduction in printers
· online recruitment
· online management of annual leave

All of the above has supported services to modernise the way in which they work and achieve their savings targets.
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G2 We will maximise European and other external funding opportunities

Green

Conwy CBC have now received funding approval for 8 projects (RET x4, TRAC, OPUS, ADTRAC, Colwyn Bay Waterfront), with
a further 4 projects awaiting approval (Venue Cymru, Building for the Future, Dolwyddelan and Conwy Morfa), and a
further 3 projects in development (SOTAA (Outdoor Tourism), Abergele SE, Franchising).  The Our Coast project EU funding
bid was not successful, however alternative sources are being sought.  To date, we have received £7m in funding, for
projects to the value of £9.8m.
To date, the Projects Match Funding Provision, which has been utilised to match fund European and external funding
opportunities has allocated £3,129,251 from the 2016/17 provision, for projects to the value of £21m.

G4 Staff will have annual Performance Development Reviews (PDRs) to ensure that they
are clear about their work priorities, how their work contributes to the 'bigger picture'
and what opportunities are available to develop their skills

Green

We continue to monitor the % of PDRs which have been undertaken and managers receive regular reports on progress.
The PDRs are monitored at each 6 monthly service performance review with each service.  Underperformance is discussed
and challenged.  We are currently reviewing the PDR framework and working towards moving the PDR process on line in
our Corporate system, iTrent. The Council’s overall PDR figure was 76%, an increase of 3.21%. 10 services exceeded the
Council target of 80% completion of PDRs.

9.2. How will we know we are making a difference?

Measures Code Measures Title Actual
15/16

Target
16/17

Actual
16/17

Bench
mark

Bench
mark
ranking

Perf. RAG

GM1 The % of staff  who have had a
PDR within the last 12 months -
Conwy Council total

72.79 80.00 76.00 0.00
Amber

9.3  Self Evaluation of performance

The modernisation programme is a significant area of work, both in terms of construction, economic
development, community benefit, digital transformation and cultural change.  All of which are vital to meet
the needs and expectations of the digital age we live in.  The Scrutiny & Overview Committee function is vital
to ensure that the Council remains efficient and well managed.  The scrutiny function was reviewed during
2016/17 and a new Scrutiny Structure commenced on 1st May 2017.  The Committee structures are; Finance &
Resources, Economy & Place, Social Care & Health and Education & Skills.

Modernisation has also included working to embed the Well-being of Future Generations (Wales) Act 2015.
The Act places legal obligations on all public bodies listed in the Act to ensure that all public bodies work
towards improving the economic, social, environmental and cultural well-being of Wales by taking action, in
accordance with the Sustainable Development Principle, aimed at achieving the well-being goals.  A corporate
grouped, changed by the Chief Executive, developed an action plan to ascertain what changes the council
needed to make.  Updates on progress are reported to Finance & Resources Overview & Scrutiny Committee.
The focus has been on awareness raising about the Act, and reviewing key strategies and policies.  This was
followed up in service performance reviews to ascertain what changes services had made to reflect the 5 ways
of working.

We continue to maximise European funding but we are also monitoring the potential impact of Brexit.

9.4  Areas for improvement / development

 Whilst the PDR rate has improved, we will continue to monitor this with the aim of meeting the target.



5  Working Collaboratively

Working collaboratively is one of a number of ways we can improve service efficiency.  Conwy Council approved a Statement on Collaboration in November 2010
to ensure that good governance and value for money are achieved and that the priorities and values of the authority are promoted and safeguarded when working
collaboratively.

Conwy already has a well established history of working in collaboration and is fully committed to working across the region and across Wales as a means of securing
improvements in service quality and value for money for its residents.  Conwy County Borough Council is a member is a member of the North Wales Regional
Leadership Board and North Wales Ambition Board.

Conwy County Borough Council has worked collaboratively to develop a number of initiatives.  The anticipated benefits vary – some are to improve service
efficiency, avoid costs and create savings, others are to improve service standards or resilience.

We have developed guidance on collaboration implementation which sets out the steps an Officer in Conwy should follow when leading on the establishment of a
collaboration with other public sector organisations.  We have also developed a collaboration benefits assessment which has been applied to Conwy led initiatives.
The assessment aims to ensure that we are clear whether the anticipated benefits have been realised. All joint working initiatives are logged on a collaboration
spreadsheet and since the disbandment of the Improvement Boards, they are monitored through Scrutiny & Overview Committees.

The list below does not reflect all areas of work, but highlights the projects in place which are Conwy led and/or support the delivery of the Corporate Plan
priorities (improvement objectives).  Collaborative projects which are now live, and considered ‘business as usual’ or are co-ordinating partnerships as opposed to a
managed project, have been removed from the list.
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

1 North Wales Public Protection Collaboration Co-ordination Outcome 2 People in Conwy are Safe & Feel Safe
Description
To provide Public Protection Services on a regional basis.
The agreed regional service delivery priorities are to undertake joint projects on:
1. Single Local Air Quality Review and Assessment Reports
2. Contaminated Land  Assessments
3. Environmental Crime: Service design and support
4. Licensing Policies
5. Targeted business support for 'poor'  hygiene rated food, premises
6. Housing:  Licensing of houses of multiple occupation (HMOs)
7. Radon monitoring of premises
8. Age Restricted Sales – North Wales promotion of PASS accredited proof of Age schemes.
9. Implementation of Doorstep Crime Strategy
10. Trader Approval Scheme - Implementation
Benefits of the collaboration
1. Cost avoidance - Travel, officer time, management time, training -projects designed once not six times
2. Procurement - Provides for reduced cost of RIAMS advice and support (and in the future Tascomi database system)
3. Service Improvement - Impact of regional projects is greater for community.
4. Better able to retain staff -
5. Improved staff morale - Project lead roles and best practice reports provide some career enhancement and opportunity to be involved in more substantial regional work
6. More skills
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

2 Conwy and Denbighshire Community Safety
Partnership

Integrated Outcome 2 People in Conwy are Safe & Feel Safe

Description
The Joint community Safety Partnership has been in operation since 2008. The aim is to prevent crime and disorder in Conwy and Denbighshire through partnership
working.

Benefits of the collaboration
Better coordination
Reduction in the displacement of crime
Reduction in duplication
Added value
Reduction in crime
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

3 North Wales Safer Communities Board Co-ordination Outcome 2 People in Conwy are Safe & Feel Safe
Description
Coordinates activity to reduce crime and disorder across North Wales
Regional level priorities are:  Mental health,  Hidden crimes (Domestic abuse/Sexual abuse) Technology enabled crimes Child Sexual Exploitation & PREVENT Counter
terrorism
Benefits of the collaboration
Ensure there is joint working across North Wales on the serious crimes.
A coordinated response that citizens in Conwy will benefit from directly and indirectly
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

4 Conwy and Denbighshire Public Services Board (PSB) Co-ordination ALL
Description
In April 2016, the Wellbeing of Future Generations (Wales) Act 2015 established a statutory board, known as a Public Services Board (PSB), in each local authority area in
Wales.  Conwy and Denbighshire have used the power within the Act to merge both of their separate PSBs into a single PSB for the Conwy and Denbighshire region.  The PSB
is a collection of public bodies working together to improve the well-being of their county.

Benefits of the collaboration
The PSB are currently developing their well-being objectives.  However the board are working on an interim priority- 1st 1000 Days of Life.
Benefits will be clarified when objectives are set, however the establishment of the PSB includes benefits such as:
Access to funding that a single organisation cannot access;
Retains partnership members as now a joint board;
Increase staff and expertise working together on the PSB priorities;
Increased capacity to share work on PSB priorities
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

5 Conwy Social Care Workforce Partnership Co-ordination Outcome 1 People in Conwy are Educated & Skilled
Description
Social Care Workforce Development Programme is to have in a place a partnership to collaborate on workforce development and learning for the social care sector as whole
within each local authority.
Benefits of the collaboration
Sustainability of the social care workforce and support for the sector to meet the requirements of the Regulation & Inspection ( Wales) Act
Increase in employment opportunities for citizens of Conwy
Developing a skilled workforce Increase in the quality of care provided within Conwy
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

6 North Wales Regional Partnership Board (Part 9
Board)

Co-ordination Outcome 4  People in Conwy are healthy and independent

Description
The Social Service and Well-Being (Wales) Act 2014 came into effect on 6th April 2016.  Part 9 of the Act sets out specific responsibilities for partners in terms of partnership
working and the forming of new governance arrangements.  The Act requires that Local Authorities and their Local Health Board establish a Regional Partnership Board to
manage and develop service to secure strategic planning and partnership working between local authorities and Local Health Boards and to ensure effective services, care
and support are in place to best
Benefits of the collaboration
Whole system change and reinvestment of resources to a preventative model that promotes good health and well-being and draws effectively on evidence of what works
best
Care is delivered in joined up ways centred around the needs, preferences and social assets of people (service users, carers and communities)
People are enabled to use their confidence and skills to live independently, supported by a range of high quality, community based options
Embedding co-production in decision making so that citizens and their communities shape services
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

7 Regional Commissioning Board Co-ordination Outcome 4  People in Conwy are healthy and independent
Description
The focus of the Regional Commissioning Board will be to jointly oversee strategic commissioning across Adults and Childrens’ services provision in North Wales for social
care and health services. The Board will give assurances and direction to partners within a regional and national context, ensuring that the commissioning of services in
North Wales is based on best practice, giving value for money and sustainable quality services.  The Board will engage with key partners including local authority and health
commissioners and procurement officer
Benefits of the collaboration
Co-ordinate effective delivery of an endorsed regional work programme relating to strategic commissioning
Collate and share information on good practice across the regions
Ensure effective engagement with stakeholder groups
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

8 Regional Learning Disability Partnership Integrated Outcome 4  People in Conwy are healthy and independent
Description
The Learning Disability Partnership Group is a forum with multi-disciplinary, and multi-agency input at a senior level. Through working in partnership with social services,
health board, service users and the voluntary sector, the group addresses key service issues and oversees the development and implementation of service developments
across North Wales. It is a forum to deal with and find solution to common issues and themes and business operations.
Benefits of the collaboration
To work collaboratively with all 6 LA’s in North Wales, Betsi Cadwalader University Health Board and Children’s Services in developing Learning Disability Services. In doing
so take account of changing demography and legislative expectations such as those expressed in the Social Services and Wellbeing Bill and Together for Health.
· To agree how to implement business plans & key projects relating to joint working.
· To consider funding implications of work packages and to consider the allocation of resources to assist in the progress of key developments
· To identify, allocate, support and monitor the outcome of the agreed work packages in accordance with new developments, receiving regular feedback from work
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package leaders on progress relating to key actions identified.
· To identify, disseminate, and co-ordinate the implementation of plans for action in response to recognised good practice, national guidelines/reports and other relevant

strategic imperatives. To do this via email communication if urgency dictates a need for a response prior to the group meeting.
· To receive and disseminate updates relating to statutory and non- statutory service developments including service user activity.
· To consider demand and future trends in terms of client growth.
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

9 Single Point of Access Integrated Outcome 4  People in Conwy are healthy and independent
Description
Provides the front-line customer facing response to citizens seeking information, advice and assistance with their health, social care or wellbeing need.

Benefits of the collaboration
Easy route into adult social care and health, enabling opportunities for members of the public to gain support from District Nursing and Social Worker/OT with co-ordinated
response provided. Increase quality of service by having a wider breadth of provision. Increase resilience by having shared staff and knowledge.   • To help older people in
particular to remain healthy and living independently within their own communities. • To enable citizens with enough information to self-support rather than reliance on
statutory services. • To respond quickly if their situation changes with access to Health and Social Care
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

10 North Wales Social Services Improvement
Collaborative (NWSSIC)

Regional Integrated Outcome 4  People in Conwy are healthy and independent

Description
The North Wales Social Services Improvement Collaborative was formed in September 2006 and comprises of the 6 Directors of Social Services in North Wales plus the
Chairs of North Wales Adult Services Heads (NWASH) and North Wales Heads of Children (NWHOCS).
The Collaborative Programme in North Wales has been divided into service areas. There is a lead Director and Board assigned to each:

· Integrated Services
· Safeguarding (Adults & Children)
· Workforce
· Commissioning
· BCUHB Board
· Improvement

The Collaborative programme in North Wales has a range of projects at various stages of development and implementation. The principle funding for Collaboration is
through grant funding from SSIA, Regional Collaboration Funding (RCF), Intermediate Care Fund (ICF), Delivering Transformation Funding.
Benefits of the collaboration
NWSSIC aims to provide strategic leadership and management of a range of health and social care programmes across North Wales. It aims to bring about service
improvements, maximise resources available, reducing duplication achieving consistency and transformation. More information can be found on the NWSSIC website
www.ssiacymru.org.uk
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

11 Conwy Local Action Group EU Grant Funded
Co-ordination

Outcome 1 - People in Conwy are educated and skilled
Outcome 5 - People in Conwy live in a county that has a thriving economy
Outcome 6 - People in Conwy live in a sustainable environment
Outcome 7 - People in Conwy live in a county where heritage, culture and
Welsh language thrive
Outcome 8 - People in Conwy are informed, included and listened to

Description
The Vision for the Conwy Local Action Group is to: "Create a prosperous future for Rural Conwy”
In order to do so they have established the following Strategic Objectives:
SO1.   Develop a diverse economic base and suitably qualified workforce in rural Conwy
SO2.   Provide accessible transport for those who cannot access or do not have access to
            conventional public transport.
SO3.    Improve the  economic exploitation of the cultural, built and natural environment
SO4.    Support community cohesion/integration and access to basic services

The LEADER themes within are as follows:
1. Adding value to local identity and natural and cultural resources
2. Facilitating pre-commercial development, business partnerships and short supply chains
3. Exploring new ways of providing non-statutory local services
4. Renewable energy at community level
5. Exploitation of digital technology
  The cross-cutting themes are as follows:
• Tackling Poverty & Social Exclusion (TP & SE)
• Equal Opportunities & Gender Mainstreaming (EO & GM)
• Sustainable Development (SD)
• Welsh Language (WL)
• Supporting the Uplands (StU)
Benefits of the collaboration
The LAG’s core function is the delivery of LEADER projects under the Rural Development Plan (RDP).  The board provides an environment for the co-ordination of local
activities to generate sustainable regeneration. The LAG status has to exist in order to be awarded LEADER funding in to the County.
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

12 North Wales Economic Ambition Board (NWEAB) Regional Co-ordination Outcome 5  People in Conwy live in a county that has a thriving economy
Description
This project aims to have a regional strategic approach to improving the North Wales Economy. The NWEAB has a number of work streams, in which Conwy is fully engaged:
Supply Chain Development, Skills, Connectivity & Infrastructure, Inward Investment, and European. Conwy chairs the latter, and on behalf of the NWEAB has taken on the
lead body role for the Regional Engagement Team Project. The Engagement team are based at the Conwy Business Centre.
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Benefits of the collaboration
The vision of the Board is to establish North Wales as a confident and outward looking region with a diverse and high value economy, providing a range of quality,
sustainable employment opportunities for its people.  The benefits will be to increases economic productivity, competitiveness and growth in the region.  This will be
measured by (reducing) the gap between a) the regional and national annual growth rate in regional GVA; and b) the gap between those areas which are lagging behind the
regional average growth rate and those performing more strongly.

Benefits of the collaboration
The benefits realised are the efficiencies gained through economy of scale.

13 Baylife+ Programme / Vibrant and Viable Places
Programme

Co-ordination Outcome 5 People in Conwy are live in a county which has a thriving
economy

Description
To ensure the integrated delivery of the regeneration of Colwyn Bay.
To deliver a programme of improvements and regeneration initiatives to the wider Conwy Regeneration Area (RA), aligned to the themes detailed in the Welsh
Government’s North Wales Coast 2016 Action Plan
To coordinate the delivery of the Colwyn Bay Masterplan and its resultant projects
To coordinate the application of a range of funding streams to support the regeneration and improvement of the area, including regional, RA and European funding
To coordinate the Programme’s activities with interdependent schemes, particularly those relating to the wider RA
To ensure that the components of the Programme are delivered on time,
Benefits of the collaboration
People in the RA have the opportunity to be educated and skilled to enable them to reach their full potential
The people of the RA have safe, appropriate and improved housing with local access to support services
The people in the RA are healthy, safe, active and independent with improved wellbeing
The RA has a thriving, diverse, sustainable and prosperous economy and is a great place to live, work and visit
The RA has physical and natural environment which are carefully managed so its potential is used to maximum effect for present and future generations
The RA is an easy place to travel access and explore
The RA is an informed and cohesive community.
The Programme’s portfolio of projects is designed to achieve these benefits within the Programme timetable
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

14 North Wales Residual Waste Treatment Partnership Regional Integration Outcome 6  People in Conwy live in a sustainable environment
Description
This project is a regional approach to the management and disposal of residual waste.  It aims to secure a long term sustainable and cost effective solution for the treatment
of residual waste in the region

Benefits of the collaboration
1. Cost avoidance of £31,288,000 for period April 2015 to March 2041
2. Procurement costs shared between five Authorities.
3. Energy from waste provides a more sustainable environmental solution to landfill. This will also reflect positively in terms of performance towards statutory recycling
targets and landfill reduction obligations.
4. Provides long term sustainable waste treatment solution
5. Waste will no longer be buried in the ground – it will be treated in a more sustainable manner
6. Assists the Council towards achieving environmental commitments and statutory recycling responsibilities.



Conwy County Borough Council 2016/2017

Page 43 of 52

7. Reduces risk of LA not having a long term treatment solution for residual (non-recyclable waste)
8. Assists the Council towards achieving environmental commitments and statutory recycling responsibilities. Reduces risk of LA not having a long term treatment solution
for residual (non-recyclable waste)
Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

15 North East Wales Food Waste Hub Regional Integration Outcome 6  People in Conwy live in a sustainable environment
Description
This project is a regional approach to the management and disposal of food waste.  It aims to secure a long term sustainable and cost effective solution for the treatment of
food waste in the region

Benefits of the collaboration
The benefits will include the cost avoidance of £1,276,730 for a 15 year period and shared procurement costs between 3 Authorities.

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome

16 North West Wales Regional Compost
Demonstration Facility

Regional Integration Outcome 6  People in Conwy live in a sustainable environment

Description
This is a collaboration project for a North West Wales Regional Compost Demonstration Facility to treat food waste and green garden waste to PAS 100 Standard in
compliance with Animal Bi-product regulations.

Benefits of the collaboration
The sustainable treatment of food and garden waste creates soil improver.
Sustainable treatment of waste complies with the Welsh Government’s preferred and most sustainable food treatment solution – anaerobic digestion.
Cost avoidance versus sending food waste to landfill. Avoidance of fines of £200 per tonne for not achieving statutory recycling targets.
Benefit of scale – long term treatment solution
Contributes towards statutory recycling targets as a sustainable treatment solution as opposed to landfill.



6.1 The Annual Improvement Report (AIR) 2016/17

Each year the Auditor General is required to audit the improvement planning and reporting arrangements of Welsh councils, fire and
rescue authorities and national park authorities, and to assess whether each authority will meet statutory continuous improvement
duties.  The findings of which are published in the Annual Improvement Report (AIR).

In addition, the Auditor General undertakes an in-depth corporate assessment at each authority on a cyclical basis (currently at least
once every four years).

The AIR for 2016/17 concluded that

The Council, with sound financial management and scrutiny arrangements, continues to make progress in delivering
improvements in most of its priority areas.

The Council is meeting its statutory requirements in relation to continuous improvement.   There were no
recommendations and no proposals for improvement.

The report can be found here
https://www.wao.gov.uk/publication/annual-improvement-report-201617-conwy-county-borough-council

6.2 Other inspection reports published in 2016/2017

During 2016/2017 the Wales Audit Office undertook the following inspections.  Where reports have been published action plans have been put
in place to implement recommendations for improvement:

Audit Name Brief Description Audit Opinion
Good governance when
determining service changes

Does the Council have effective
arrangements in place to ensure
good governance when
determining service changes?

“The Council has sound governance
arrangements for determining significant
service changes but the consistency of
equality impact assessment varies and there
is a lack of transparency in the reporting of
service change savings”

Reported to Audit & Governance Committee
July 2017

Savings Planning Do the council’s financial savings
planning arrangements support
financial resilience?

“Although the Council has low levels of
reserves it continues to have appropriate
financial management arrangements with
no immediate shortcomings.”  .

Reported to Audit & Governance Committee
July 2017

Financial Resilience of Local
Authorities – 2015 – 2016
National report

A review of the current financial
performance of the 22 local
authorities in Wales was
undertaken by Wales Audit
Office, on behalf of the Auditor
General, looking at the quality of
financial management
arrangements, in order to
determine their level of resilience
in meeting the challenges

The work builds upon our earlier reports on
the financial resilience of local authorities
and assesses the robustness of
management and planning arrangements to
support financial resilience at each
authority, focusing on how they plan and
then deliver their budget commitments.
Reported to Audit & Governance Committee
November 2016

Review of Asset Management
arrangements

Do the Council’s property & asset
management arrangements
support robust and effective
decision-making and
improvement?

The Council’s approach to asset
management promotes effective use of its
property assets, but joint asset planning and
performance reporting arrangements are
underdeveloped.”

To be reported to Audit & Governance
Committee September 2017

Audit and Governance Committee papers can be found here: http://modgoveng.conwy.gov.uk/ieListMeetings.aspx?CId=176&Year=0
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6.3    Care and Social Services Inspectorate Wales (CSSIW)

The Care and Social Services Inspectorate Wales encourages the improvement of social care, early years and social services in Wales.
Each year it publishes an Annual Review & Evaluation of Social Service Departments’ Performance.  Their reports can be found on the
CSSIW website, http://cssiw.org.uk/?lang=en

The Social Services Annual Report is produced as part of what is known as the Annual Council Reporting Framework.  It contains a
Director's introduction and information about the key achievements of the service for the previous year and the key aims for the
following one.  It can be accessed on the Council Website:  http://conwysocialservicesannualreport.org.uk/

The report summarises the major achievements and good practice of 2016/2017 and presents a forward programme for 2017/2018.

During 2016/2017 the following external inspection reports were received from the Care and Social Services Inspectorate Wales (CSSIW).

1)  ‘A National review of Care Planning for children and young people subject to the Public Law Outline pre-proceedings’

The reported as presented to Audit & Governance Committee in November 2016

The review looked at:

‘The extent to which the work of social service is effective in helping people who need care and support and their parents and carers to
achieve good outcomes’  and ‘whether thresholds are routinely met for those children and young people whose well-being is
compromised to the extent that they are subject to the Public Law Outline pre-proceedings.’
Good practice and areas for improvement were identified and an action plan has been drawn up accordingly to make improvements.

· Legal support was accessible, effective and valued by staff
· Staff seen evidenced good verbal communication skills and were clear about eh need to ensure families and children and young

people were well informed.  In the cases reviewed, social workers had provided additional support so that parents could fully
understand the possible outcomes of the PLO process.

· There was a good range of support services being provided by an in house team whose staff were skilled in direct work and
techniques.

· There was a strong children’s rights ethos evident across the work being completed under the PLO process which was seen by
inspectors.  Staff were child focused and examples were seen of high levels of communication skills being used to assist children
with additional needs.

· Quality of work undertaken by the Family Intervention Team
· Working relationship between Families/Children and Staff were valued.

2) Llys Elian

CSSIW undertook an unannounced inspection in October 2016 of Llys Elian, an adult care home for older people with dementia.   The
final report was published in December 2016, and concluded that:

“Staff support people with warmth and in a person centred manner.  We saw that people have some choice in daily activities.
However we saw that there was not always sufficient staff to support people to receive the right care at the right time and ensure
that people have opportunities to be engaged in activities of choice.”
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ESTYN

A total of 9 Primary schools were inspected by Estyn during the financial year 2016/2017.
7 received a judgement of good, 1 were adequate and 1 unsatisfactory.

Excellent 0
Good 7

Adequate 1

Unsatisfactory 1

1 Secondary schools was inspected during the same period and received a judgement of adequate.

Excellent 0
Good 0
Adequate 1
Unsatisfactory 0

Action plans have been put in place where necessary to enable improvement.
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7 Welsh Local Government Association (WLGA) Public Accountability Measures (PAMs)

In order to assess and compare how well we are doing across Wales, the WLGA has a number of all Wales performance measures
covering key policy areas.  Public Accountability Measures consist of a small set of “outcome focused” indicators. They reflect those
aspects of local authority work which local authorities agree are considered to be important in terms of public accountability. For
example, recycling, educational attainment, sustainable development, etc. This information is collected and reported nationally,
validated, and published annually.

The Welsh Government recently published a written statement confirming the revocation of the Local Government (Performance
Indicators) (Wales) Order 2012. As such, 2015-16 was the final year of collection of the former National Strategic Indicators (NSIs) by
Welsh Government.  In order to ensure minimal disruption for local authorities, many of whom will have included these indicators in
their improvement plans for the current financial year, the WLGA’s coordinating committee agreed that we should collect them alongside
the PAMs for 2016-17.

This section provides an overview of our performance against these national measures.

7.1 How do we compare to the rest of Wales?
Two thirds of our national measures place our performance in the top or
middle quarter of local authority performance in Wales.  We are working
to improve the indicators in the bottom quarter performance for Wales
and action plans are in place.

7.2 Is our performance improving?
The pie chart on the left shows how our performance for these measures
compares to the previous year. 44% of the measures showed an
improvement, 15% showed no change in performance and 41% showed a
decline in performance. Again, we are working to improve the indicators
showing decline.

7.3 Is our performance improving?

The bar chart on the left shows how our position compared to the rest of
Wales has changed over time. The number of indicators in the top quarter
has remained constant for the last three years, however the number in the
bottom quarter has increased from six to nine indicators.
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7.4  Public Accountability Measures

The following tables report the actual out turn performance figure against target for the Public Accountability Measures
(PAMs).  A detailed report was presented to Finance & Resources Overview and Scrutiny Committee on 3rd July 2017, which
can be accessed here: http://modgoveng.conwy.gov.uk/documents/g5539/Public%20reports%20pack%20Monday%2003-
Jul-2017%2010.00%20Finance%20and%20Resources%20Overview%20and%20Scrutiny%20Committe.pdf?T=10

Where the target has not been achieved the service has put actions in place to address the issues.  These actions are
monitored as part of the 6 monthly Service Performance Reviews to ensure we manage the performance during the year.

The key used in the Performance column is explained below:

Compared to target set:
Target met

Within tolerance to progress work to meet target

Not Meeting target and below tolerance level

No target set

7.6 Public Accountability Measures

Ref
Description Analysis of

performance
Target
16/17

2016/17
result

Rank in
Wales
(out of 22)

Wales
average

New
target for
2017/18

EDU/002i
% of all pupils that leave
compulsory education
without an approved
external qualification

Green

0.30 0.17 15 0.07 0.30

EDU/002ii
% of pupils in LA care who
leave compulsory education
without an approved
external qualification

Green

10.00 0 1 0 10

EDU/003
% of pupils assessed at the
end of Key Stage 2 achieving
the Core Subject Indicator,
as determined by Teacher
Assessment

Amber

88.00 86.79 20 88.87 88.9

EDU/006ii
% of pupils assessed
receiving a Teacher
Assessment in Welsh (first
language) at the end of Key
Stage 3

Amber

20.13 20.1 5 12.85 20.13

EDU/011
Average point score for
pupils aged 15

Red

535 484 18 538.05 N/A

EDU/015a
% of final statements of
special education need
issued within 26 weeks,
including exceptions

Amber

90.00 83.72 12 84.46 90

EDU/015b
%of final statements of
special education need
issued within 26 weeks,
excluding exceptions

Green

100 100 1 100 100

EDU/017
% of pupils aged 15 who
achieved a GCSE grade A*-C
in English or Welsh first
language and mathematics

Red

59.00 55.7 18 60.6 60
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Ref
Description Analysis of

performance
Target
16/17

2016/17
result

Rank in
Wales
(out of 22)

Wales
average

New
target for
2017/18

EDU/004
% of pupils assessed at the
end of Key Stage 3 achieving
the Core Subject Indicator,
as determined by Teacher
Assessment

Amber

88.00 87.32 9 86.5 91.40

EDU/016a
% of pupil attendance in
primary schools

Green

94.90 94.92 11 94.9 95

EDU/016b
% of pupil attendance in
secondary schools

Green

94.40 94.44 10 94.32 95

PSR/002
Average number of calendar
days taken to deliver a
Disabled Facilities Grant Amber

170.00 176.11 5 237.25 170

PSR/004
% of private sector dwellings
that had been vacant for
more than 6 months that
were returned to occupation
through direct action by the
local authority

NA

N/A 4.75 13 6.41 N/A

PLA/006(b)
Number of additional
affordable housing units
provided during the year as
a percentage of all additional
housing units provided

Green

25.00 37.78 12 38.04

CAM/037
% change in the average
Display Energy Certificate
(DEC) score within local
authority public buildings
over 1,000 square meters

NA

N/A 1.22 17 3.06

WMT/004
% of municipal waste
collected by local authorities
sent to landfill Green

35.00 28.47 20 4.54 35.00

WMT/009
% of municipal waste
collected prepared for reuse
and/or recycled Green

62.00 62.58 17 64.89 65.00

STS/006
% of reported fly tipping
incidents cleared within 5
working days Green

95.00 98.22 6 96.85 95.00

STS/005b
% of highways inspected of a
high or acceptable standard
of cleanliness Green

95.00 98.95 4 95.96 95.00

THS/007
% of adults aged 60 or over
who hold a concessionary
bus pass Green

84.00 84.34 13 85.53 N/A

THS/012a
% of principal (A) roads that
are in overall poor condition

Green

4.00 3.08 9 3.35 4.00

THS/012b
% of non-principal (B) roads
that are in overall poor
condition Green

9.50 4.26 13 4.19 9.50
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Ref
Description Analysis of

performance
Target
16/17

2016/17
result

Rank in
Wales
(out of 22)

Wales
average

New
target for
2017/18

THS/012c
% of non-principal (C) roads
that are in overall poor
condition Green

17.0 15.67 19 8.78 17.00

PPN/009
% of food establishments
which are ‘broadly
compliant‘ with food
hygiene standards

NA

N/A 95.39 9 95.04 N/A

CHR/002
Number of working
days/shifts per full-time
equivalent (FTE) lost due to
sickness absence

Amber

10.00 11.27 18 10.39 10.5

LCL/001(b)
Number of visits to Public
Libraries during the year, per
1,000 population Amber

4900 4770 12 4835 4775

LCS/002(b)
Number of visits to local
authority sport and leisure
facilities during the year per
1,000 population where the
visitor will be participating in
physical activity

Amber

8500 8459 11 8374 8500
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8 Get Involved

Conwy County Borough Council is committed to improving our services and it is important that we listen to what you, the community,
say.  We welcome your comments or suggestions for improvements for the Council to consider at any time of the year, so please let us
know.

You can join The County Conversation to share your views and ideas about the County or your local area.

www.conwy.gov.uk/countyconversation
www.conwy.gov.uk/sgwrsysir
www.facebook.com/sgwrsconwyconvo/
@sgwrsconwyconvo

Corporate Improvement & Development Team
Conwy County Borough Council
Bodlondeb
Conwy
LL32 8DU

cidt@conwy.gov.uk

01492 574000
BT Relay Service   Customers with hearing or speech impairments can contact any Council
service by dialling 18001 before the number they require.

We are happy to provide this document in large print, audio and braille.
Please contact the Corporate Improvement and Development Team

We want to hear Young People’s views

Having a say isn’t just for adults.  Our young people are the future generation and we want to hear your views too!  There are lots of
ways you can have your say in Conwy, all of the services working with children and young people in Conwy give opportunities for you to
have your say.  In particular, Conwy Youth Council are about you having a voice and having a choice in decisions that affect you. They are
your representatives, and work on projects, and have a say on things that can make a difference to children and young people in Conwy.

If you want to get involved:
https://www.facebook.com/CyngorIeuenctidConwyYouthCouncil

This Annual Report, the Corporate Plan, the Annual Governance Statement and the Wales Audit Office Annual Improvement
Report are all published on our website in English and Welsh. www.conwy.gov.uk/corporateplan or
www.conwy.gov.uk/accountability.

You can also access the Reports on our free public access computers which are in all Council Libraries and Bodlondeb and
Civic Office Receptions.

Copies of the Annual Report can be made available in Braille, large print and audio CD.  Please call 01492 574000 to arrange a
copy.

In order to be sustainable and to reduce printing costs, a limited number of paper copies of the Annual Report are available at
these locations:

All Council Libraries Bodlondeb Council Office, Conwy
Mobile Library Mochdre Council Office
Housebound Service Coed Pella Council office, Colwyn Bay ( Opening in 2018)

A paper copy can be requested by calling 01492 574000.
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9    Where to Get More Information About Your Council

Ø Our Website www.conwy.gov.uk

Ø Social Networks - You can follow us on Twitter and Face book

Ø Conwy County Borough Council’s Corporate Plan 2017 - 2022 and 6 monthly Performance Reports
www.conwy.gov.uk/corporateplan

Ø The Local Government Data Unit collect, present and compare the National Performance Measurement Framework data for all
councils in Wales.  A performance measurement report detailing Conwy’s progress over a period of years is available on our
website:

www.lgdu-wales.gov.uk

www.mylocalcouncil.info

www.conwy.gov.uk/accountability

Ø Wales Audit Office inspect all Welsh Local Authorities’ performance.  National and council specific audit reports can be found at:
www.wao.gov.uk

Ø Estyn inspect all primary & secondary schools and Local Education Authorities across Wales.  All inspection reports can be
accessed at: www.estyn.co.uk

Ø The Care and Social Services Inspectorate Wales (CSSIW) inspect the quality of social care establishments and some early years
provision across the County.  All inspection reports can be accessed at: www.cssiw.org.uk


