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1 Introduction 
 
Welcome to Conwy County Borough Council’s Annual Report.  The report serves to publicly 
account for how the authority performed during the last financial year (1st April 2013 to 31st March 
2014).  The report represents the authority’s review and evaluation of progress that has been 
made in the second year of the five year Corporate Plan 2012 – 2017. The report also identifies 
where we need to improve.  Every year we invite the public to help us review the Corporate Plan 
to ensure it is still relevant and affordable.   An updated version of the Corporate Plan is approved 
by Council in the May of each year and published on our website1.   
 
All public services are facing extremely challenging times to deliver services in a climate of 
significant budget reductions.  In 2012/13 we made efficiency savings of £5.454m and the target 
savings for 2013/14 of £5.157m were also achieved.   The recently published Commission on 
Public Services Governance and Delivery (The Williams Report2) revealed that Wales faces 
considerable austerity and demographic change at a time of high public expectations.  We have to 
look at alternative ways to deliver services and modernise to meet these demands.  Our focus has 
always been to make these changes and to deliver savings without impacting on the delivery of 
frontline services.  We aim to deliver the services that Conwy citizens’ need, and that make a 
difference to their lives.  We want to continue to provide the right services and deliver them well.  
We are proud that so far we have achieved savings through internal efficiencies rather than 
cutting frontline services.  Following the publication of the comprehensive spending review and 
the consequential impact on Welsh Local Government, the authority is actively planning to deliver 
further savings of £8.453m for 2014/15, £10.406m for 2015/16, £6.606m for 2016/17 and 
£4.921m for 2017/18.     The need for further significant savings is forecast for many years to 
come, and so it remains vitally important that we focus on reviewing service delivery.  As a result 
there will be difficult decisions that elected members will have to make.  However, we are 
committed to minimise the disruption of our saving requirements wherever possible, by working 
more innovatively and efficiently.  In addition to transforming our delivery of Social Services and 
Environment, Roads and Facilities services, we have also established a Modernisation Board to 
review our accommodation and business processes in order to deliver more modern, flexible and 
accessible services.  We are aware that Conwy citizens are also facing austerity, and we have 
established a Building Resilient Communities and Tackling Poverty Board to co-ordinate our 
approach to helping the citizens of Conwy who are facing financial hardship. 
 
As well as our own evaluation of performance, in September 2013 our external Auditors, the 
Wales Audit Office, undertook a corporate assessment of the authority to ascertain “Is the Council 
capable of delivering its priorities and improve outcomes for the citizens?”  The corporate 
assessment is an in depth 19 week assessment which each authority in Wales will receive once 
during a four year period.  Conwy County Borough Council was the second authority in Wales to 
receive this assessment which involved 2 weeks of on-site visits from 10 external auditors.  The 
auditors undertook interviews and focus group sessions with 72 of our officers, elected members 
and partners.  In addition to the interviews, the authority produced a comprehensive library of 
evidence which contained over 600 documents which supported the interviews, and enabled the 
auditors to complete their assessment and reach their conclusions.   
 
The findings were published in May 2014 in the ‘Annual Improvement Report 2012/13 including 
Corporate Assessment Report 2013’.  The overall conclusion of the report was positive, stating: 
 

                                            
1 www.conwy.gov.uk/corporateplan  
2 http://wales.gov.uk/topics/improvingservices/public-service-governance-and-delivery/report/?lang=en 
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“The Council is generally well managed and governed and has a track record of 
steady improvement although it has much to do to realise necessary future 
savings.” 

 
We are pleased to report that despite the financial challenges, Conwy is working well to achieve 
its corporate objectives and in 2013/14 was the top performing local authority in Wales in 19 out of 
the 120 performance indicators that measure our progress. 38 of our indicators were in the top 6 
performance results of the 22 Local Authorities in Wales.  We were particularly successful in 
achieving our targets on:    
 

 The low percentage of all pupils leaving education without an approved external 
qualification 

 The low percentage of pupils in local authority care leaving education without an approved 
external qualification 

 The percentage of pupils assessed in welsh as a first language at key stage 2 (7-11 years 
old)  

 Special educational need statements issued within 26 weeks  
 The low rate of delayed transfers of care from hospital (for social care reasons) 
 The percentage of social services clients with a care plan that were reviewed during the 

year 
 The low percentage of children looked after who have had three or more placements 

during the year 
 The timeliness of looked after children reviews 
 The percentage of children looked after with a Personal Education Plan within 20 school 

days of entering care or joining a new school  
 The percentage of young carers known to Social Services who were provided with a 

service 
 The high percentage of young people formerly looked after with whom the authority is in 

contact, who are known to be in suitable, non-emergency accommodation at the age of 19 
and who are known to be engaged in education, training or employment at the age of 19 

 The timely reviews of child protection register cases 
 The percentage of looked after children at the end of Key Stage 2 achieving the Core 

Subject Indicator  
 The low number of days taken to deliver a Disabled Facilities Grant 
 The high score in the Cleanliness Indicator (how clean are the streets). 
 The low percentage of Principal (A) roads that are in overall poor condition 
 Significant breaches rectified by intervention for animal health 

 
Other areas of positive progress include: 
 

 The Customer Service Excellence Standard was reaccredited to our Environment, Roads 
and Facilities Service and our Revenue and Benefits Service.  

 In June 2014 a “One Stop Shop” for housing options advice was opened at 41 Conway 
Road, Colwyn Bay. 

 Green Dragon Level 5 has been gained authority-wide.  We are one of only 2 authorities in 
Wales to have achieved this top level of environmental management accreditation. 

 There has been a series of national awards – the Marketing Team won the National Outdoor 
Events Association (NOEA) ‘Event Organiser of the Year’.  They were also awarded 
‘Production Partnership of the Year’ along with Orchard (the promoter for Access All Eirias).  
The Social Services Transition Team won the British Association of Social Workers Team 
of the Year. 
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 The IT service was the only public sector finalist in the British Computer Society and 
Computing UK Information Technology Industry Awards 2013. They were also the winner 
of the SOCTIM3 2012 IT Service Award 

 Venue Cymru was voted Runner up – Best Local Theatre in Wales by NetMums. 
 There were a number of shortlists for awards.  Conwy County Borough Council was 

shortlisted for the APSE4 Council of the Year.  Parks service was shortlisted in the APSE 
Benchmarking awards in the categories of ‘Best Performer’ and ‘Most Improved’; 

 The Bereavement service was shortlisted in the APSE Benchmarking awards in the 
category of ‘Best Performer’ and one of our Crematorium Technicians was awarded 
'Chapel Attendant of the Year' in the Good Funeral Awards, celebrating excellence in the 
funeral industry. 

 We achieved 15 awards for our parks, green open spaces, and nature reserves, including 
9 Green Flags. 

 The roll out of rural kerbside recycling service across the whole county is complete and the 
new recycling ‘trolibocs’ roll out to residents has commenced. 

 The Local Development Plan has been adopted by the Council. 
 130 Ffit Conwy Memberships have been issued to Conwy foster families. (Ffit membership 

gives discounts on leisure prices). 
 Conwy is leading on the North Wales Economic Ambition Board EU work stream thematic 

group, and is co-ordinating EU activity for regional projects.  
 The Destination Conwy Action Plan has been reviewed and the successes achieved in the 

first 3 years have been published. 
 A new multi lingual tourism web site has been launched, bringing together a suite of 

websites.  
 Conwy was one of the first 5 local authorities in Wales to be awarded the Ribbon level of 

in sport development and we are in the progress of going for bronze level status.  This is 
part of Conwy’s drive to maximise the post-Olympic legacy for Conwy County. 

 The integration of disabled sport and physical activity into all aspects of Community 
Development Service delivery has been completed. 

 100% of the outcome agreement grant was received from Welsh Government.  The grant 
is only issued to a local authority on evidence of achievement of the outcome agreement 
improvement targets. 

 The biannual staff survey resulted in a 61% completion rate with 87% of staff saying they 
are proud to work for Conwy and 87% of staff would recommend us as an employer. 

 
We are pleased with these achievements, but self evaluation also means looking at whether we 
are really making a difference to the community and reflecting not only what has gone well, but 
where we still need to improve or continue to develop.  Therefore we will also be aiming to 
progress work in the following areas: 
 

 Implement the 6 proposals for improvement identified by the Wales Audit Office in their 
corporate assessment of the Council.  

 Work collaboratively to support communities to become more resilient and to tackle poverty. 
 Complete the review of our Contract Standing Orders and maximise the use of social and 

community benefit clauses. 
 Implement over the next three years the £12m programme of regeneration for Colwyn Bay 

approved by the Welsh Government under its Vibrant and Viable Places scheme.    
 Continue to work to improve educational attainment and continue to increase the number of 

apprenticeships.  
 Complete the development of a corporate Arts Strategy to provide strategic direction and to 

work with arts organisations within the County. 
                                            
3 Society for Information Technology Management 
4 Association for Public Service Excellence 
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 Continue to implement the Environment, Roads and Facilities (ERF), School 
Modernisation, and Social Services transformations, in order to deliver improved service 
provision for residents and significant savings for the Authority. 

 Continue to develop the work streams under the Modernisation Board which includes the 
development of a newoffice base in Colwyn Bay, in order to provide modern and accessible 
front line services, reduce the number of out of date council assets and to support the 
regeneration of Colwyn Bay.  

 Continue to return empty properties back into use and address eyesore sites. 
 Implement the Carbon Management Plan to reduce carbon emissions 
 Continue works to improve flood defence 
 There is a need to improve the analysis and presentation of community feedback and 

improve our recording of compliments 
 Update the training and safeguarding policy for recruitment of staff. 

 
We hope that you will find that this report is an informative and balanced evaluation of our 
performance and we would welcome your views on the report.  The report aims to provide 
assurance that Conwy regularly asks the Citizens of Conwy for their views, and reviews 
performance in order to reflect on areas for improvement.   
 
 

 
 
 
Cllr Dilwyn Roberts  
Leader of Conwy County Borough Council 

 
 

 
 
 
Iwan Davies 
Chief Executive of Conwy County Borough 
Council
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2 Statement of Responsibility 
 
The Authority reports on performance in 2 stages. 
 
Stage 1  Improvement Plan Objectives 
 
In accordance with the Wales Programme for Improvement guidance5, every year the Council 
must review its improvement objectives and set a clear plan for the forthcoming financial year.  In 
Conwy County Borough Council, there is a five year strategic plan for improvement, called the 
Corporate Plan 2012 – 2017.  The Corporate Plan was approved by Council in draft in March 
2012.  It was approved by the newly elected administration in September 2012.  The plan will be 
reviewed annually to ensure that the priorities remain relevant and affordable.  The first review 
took place in January 2013 and amendments to the Corporate Plan were approved by Council in 
May 2013.  The second review was completed by February 2014, and amendments to the 
Corporate Plan were approved by Council in May 2014. 
 
Stage 2  Assessing Performance 
 
The Council annually self assesses its corporate governance arrangements and performance 
against the delivery of its priorities over the past year: 
 
Governance:  
 
It is important that governance arrangements (the way we direct and control our business and 
relate to communities) support the effective delivery of services and management of risk. 
Corporate governance concerns the way in which the affairs of authority are handled by elected 
members and officers and how we engage with stakeholders and partners. 
 
In accordance with the Framework for Delivering Good Governance in Local Government (2007) 
issued by the Chartered Institute of Public Finance and Accountancy (CIPFA) and Society of 
Local Authority Chief Executives (SOLACE), every year an Annual Governance Statement is 
written to report on our arrangements and areas of improvement.  It must be signed by the Chief 
Executive and the Leader and is presented to the Council’s Audit Committee each September as 
part of the Statement of Accounts.   
 
Performance: 
 
As part of our responsibilities under the Wales Programme for Improvement guidance, every year 
an Annual Report is written to report on the self evaluation of the Authority’s performance.  This 
report focuses on the performance of the improvement objectives set for 2013/14.  It was 
presented to Council for approval on 23rd  October 2014 and was published immediately 
afterwards.  

 
 

                                            
5 http://wales.gov.uk/topics/localgovernment/partnership/progimprove/?lang=en  
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3 Financial Summary  
 
As a public accountable body, Conwy County Borough Council must provide value for money and 
charged the third lowest Council Tax at Band D in Wales for 13/14.  Each year the Welsh 
Government provides Local Authorities with a revenue grant Settlement which finances a large 
proportion of the revenue budget.  For 2013/14 the Settlement was very challenging and included 
a real term cut to funding as a direct result of the economic situation, but with protection built in for 
Schools budgets.  This resulted in our forecasted expenditure exceeding the available budget and 
therefore £5.157m savings were required to balance the budget.  The savings were achieved by a 
number of initiatives including the take up of direct payments within Adult Social Services, 
additional income generation and a number of service re-modelling exercises which achieved staff 
savings.  The table below shows how we spent our budget in 2013/14 and where the money 
(income) came from. The budget increase from 2012/13 to 2013/14 reflected the transfer of the 
Council Tax Reduction Scheme from Central Government to Local Authorities under Welfare 
Reform, and amounted to £8.276m which together with further funding gave at total of £9 million 
of additional budget in 2013/14 for Conwy County Borough Council.  
  

How the money is spent 
   
   

2012/13 

Service 

2013/14 2013/14 
Actual Revised Actual 

Net Cost Estimate Net Cost 
£'000 £'000 £'000 

88,627 Education 91,861 91,857 
38,621 Social Services 41,803 41,803 
24,184 Cultural, Environmental and Planning 23,654 23,441 
7,449 Highways, Roads and Transport 6,993 6,864 
2,548 Housing 2,730 2,730 

0 Council Tax Reduction Scheme   8,279 8,276 
10,080 Capital Financing   10,611 10,309 
5,763 Levies   5,792 5,770 

10,569 Other Services 11,835 12,508 
187,841 TOTAL SERVICES 203,558 203,558 
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Where the money comes from    
     

2012/13 
Source 

2013/14 
£'000 £'000 

113,351 Revenue Support Grant - from WG  121,703 
30,640 Contribution from Non-Domestic Rating Pool - from WG 36,466 
43,850 Met by Council Taxpayers     45,389 

187,841 TOTAL FUNDING     203,558 
(3,005) BALANCES (Brought Forward)     (2,979) 
(2,979) BALANCES (Carried Forward)     (4,466) 

     
     

Capital Expenditure Summary    
   

2012/13       2013/14 
Expenditure Service Expenditure

£'000       £'000 
6,552 Education     13,291 
608 Social Services     254 

12,908 Cultural, Environmental and Planning     17,425 
4,718 Highways, Roads and Transport     4,059 
1,515 Private Sector Housing     1,307 
2,104 Other Services     2,564 

23 Housing Retained Contracts     0 
28,428 TOTAL SERVICES     38,900 
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4 Evaluation of Our Performance by Citizen Outcome 
 
The Corporate Plan 2012 – 2017 was developed as a result of gathering viewpoints and 
research information from a number of sources.  We collated data on the demography of the 
county to identify the key areas that needed improvement and obtained feedback on what needed 
to change from various public consultations and customer feedback from young people, residents 
of Conwy, people who use our services and elected members.  The information was discussed 
and debated and a set of the key priorities (improvement objectives) were approved to create our 
Corporate Plan 2012-17.  The Corporate Plan is reviewed annually after consultation with 
communities, and is approved by Council in the May of each year. 
 
The Corporate Plan is based upon the 8 Citizen Outcomes for Conwy that form part of the multi-
agency Integrated Community Plan, One Conwy 2012 - 2025.  The 8 Citizen Outcomes support 
the Welsh Government’s priorities as outlined in the Programme for Government.   
 
The information below details the review of progress made to deliver the Corporate Plan priorities 
during the financial year 2013/14.  The following keys define the red/ amber/ green (RAG) status 
of each action and measure. 
 
RAG Actions Key:     RAG Performance Measure Key: 
 
 

   Compared to target set:  
Action not progressing / areas of 
concern have been raised 

Red  Not Meeting target and below 
tolerance level 

Red 

Action progressing and no 
concerns raised 

Amber  Within tolerance to progress work to 
meet target 

Amber 

Action complete 
 

Green  Target met 
 

Green 

 
  No target set 

 
 

 
  New performance measure in 

2013/14 
New PM 

 
  Not applicable 

 
N/A 

 
How we compare across Wales: We have compared our performance with the other 21 local 
authorities in Wales, where the data is available nationally.  We have also developed some local 
measures and compared our performance with the other 5 authorities in North Wales where they 
are able to provide us with comparative data. The results of this are included in the measures 
table for each outcome. For example if two authorities have provided a comparison we have 
noted our performance out of 3, if 5 have provided comparison we have noted our performance 
out of 6 and so on. 
 
Every year Internal Audit undertake a review of some of the corporate plan measures to provide 
assurance on the accuracy of the data submitted. 
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Outcome 1 – People in Conwy are Educated and Skilled 
 
Our Priority actions 
 

A1.1 Support the development of social enterprise to facilitate employment opportunities. RAG 
 A full time social enterprise officer post has been created and a Corporate Social Enterprises Working 

Group has been established reporting to the County Economic Partnership and Skills Programme 
Board.  A Social Enterprise 'Think Tank' has been established to advise the authority on social 
enterprise opportunities and an action plan has been developed.  In addition a ‘Third Sector’ Needs 
Analysis in the rural area has been completed, which was funded through the Rural Development 
Partnership.  We have allocated funds under the community enterprise development scheme and 
fifteen projects have been supported via the European fund “Cyfenter6” which supports new and 
developing social enterprises.  We have supported 77 Social enterprises in total some of whom 
already deliver some services for the authority eg recycling, alternative education, social services, 
housing, and credit unions. 

Green 

A1.2 Move vulnerable people closer to work by providing practical skills and training opportunities.  
 The Let's Get Working Programme has been operating for a number of years, targeting vulnerable 

people to provide them with support to work towards gaining employment.  The main funding is 
coming to an end in 2014, however alternative sources of funding have been found.  The 
performance is listed in the measures below, and shows a positive increase in the percentage of 
people who had a positive outcome as a result of the scheme. 
The Youth Engagement & Progression Framework was launched in October 2013. The framework 
formalises the work that has been going on in Conwy for some time to support young people at risk of 
NEET (Not in Education, Employment or Training) or those who have become disengaged.  The 
framework introduces a consistent system for early identification, brokerage of support, provision and 
tracking. An Engagement Progression Co-ordinator (EPC) has been identified and is working with 
partners and providers to implement the framework. The target for Wales is to reduce the number of 
16-18 year old NEETs to 9% by 2017. It has been agreed that Conwy will have an aspirational target 
of 8%. There has been a high level of activity. Schools have provided data on learners at risk of 
NEET together with intervention strategies used to support these learners. School leavers are 
currently being tracked and a lead worker will be allocated where learners are not engaged. 
Partnerships have strengthened particularly between Education, the Youth Service and Careers 
Wales who meet monthly to evaluate the number of young people who are disengaged. 

Green 

A1.3 Increase the length of time, quality and number of work experience placements available 
within the Council to help local people to gain relevant skills and experience to improve their 
employment opportunities. 

 

 A total of 276 work placements were offered in services across the council which is an increase of 20 
on last year. Departmental work placement co-ordinators have been identified and we have 
introduced new guidelines and supporting documentation for a consistent approach to placements.  
Feedback has been very positive from participants which shows that by providing a structure and also 
a range of activities, we have improved the quality of the placements and therefore the benefit which 
can be gained from them.  
An ‘APPrentis’ project was arranged over last summer which entailed a 10 week paid work placement 
for undergraduates in 15 businesses in Conwy.  The project was an IT undergraduate co operational 
project and the students attended a Mobile Technology Academy where they learnt how businesses 
can benefit from the latest technology and then applied it on their placement.  We are currently 
looking into ways of continuing this model after the great success of this scheme. 
The council also offers longer term placements e.g. in Human Resources a local year 13 student has 
been working 1 day per week for 12 months. This has resulted in a part time fixed term contract and 
the member of staff is actively seeking an Apprenticeship position. The Environment, Roads and 
Facilities service has also commenced interviews to offer 3 summer student placements within 
technical services.   
 

Green 

                                            
6 www.cyfenter.com 
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Conwy also continues to be fully engaged with the Conwy & Denbighshire Local Service Board7 (LSB) 
Workforce Development Project.  The project is developing: 

 a work experience / careers prospectus for the public service.   
 a new recruitment process for school based work experience to improve the management of 

demand for placements.   
 an information pack to support managers to take on work experience placements and another 

information pack for people before they come on their placement. 
 an employability skills framework 

The project has been developing all the above with the Youth Council in Conwy to ensure it is fit for 
purpose. 

A1.4 Increase the number of modern apprenticeships available to help local people to gain more 
skills and experience to improve their employment opportunities. 

 

 A total of 34 apprenticeships have been offered which is a significant increase from 2010 where we 
offered 1.  The introduction of a default in favour of administrative posts being converted to Modern 
Apprentice posts (unless a case can be made that the job is unsuitable) has resulted in significant 
improvement.  
The apprenticeships now cover an increased range of services and types of placements. We employed 
our first IT higher apprentice at level 4, and we are currently working with Coleg Llandrillo Menai to 
explore further opportunities via Cwmni Prentis (for placements in Environment, Roads and Facilities 
Service), and also the local Construction Industry Training Board (CITB) to develop shared 
apprenticeships within the construction industry. 
In addition a 4 month secondment for a Welsh Government Trainee solicitor commenced in January 
2014.  We are now beginning to see apprentices move on and gain permanent employment.  Conwy 
contributes significantly to the strategic skills forum via the LSB Workforce Development project.  A 
huge awareness raising initiative took place as part of the annual National Apprenticeship Week in 
March 2014, and the project has delivered a series of information packs on apprenticeships to 
support managers, apprenticeships availability, welcome packs, employment pathways, promotional 
material and apprenticeship video diaries.  Over 3000 young people have been targeted through 
workshops and assemblies to ensure they are aware of apprenticeship opportunities. 
 We are developing a Joint Skills and Training Strategy and Framework in order to share training 
opportunities across the partner organisations.  This element of the project aims to reduce duplication 
of effort and reduce the number of undersubscribed training opportunities. The project is also 
developing a joint public service Coaching Framework.  The development of a Staff Exchange 
Framework will ensure there are mechanisms in place to share skills and expertise across 
organisations; from formal secondments to mentoring and shadowing.  

Green 

A1.5 Develop IT infrastructure in schools to support young people to have seamless access to 
technology rich learning to develop young people’s ICT skills (digitally enabled education). 

 

 We continue to support schools in implementing new technological developments i.e. hand held 
learning devices, in order to improve motivation, standards and access to the curriculum.  As a result 
the number of IT devices in schools has increased.  Work is continuing to transfer an appropriate 
school ICT technical / curriculum support structure to GwE8 (the regional school improvement 
service), in line with the regionalisation agenda.  We have restructured the existing Conwy 
education/schools' intranet in order to transfer and develop a cross county ‘Moodle’ learning platform.  
‘Hwb+’9 (the all Wales learning platform), is currently being offered/rolled out to all schools.  In the 
future Welsh Government will need to extend its contract and payment with the provider company if 
schools are to continue to receive Hwb + free of charge. As yet there is no assurance that Hwb+ will 
be available as a consortia tool.   The procurement process to procure ICT equipment and an ICT 
managed service for Ysgol Y Gogarth has been awarded to a supplier.  The school is now open and 
there is an ICT curricular and admin system servicing whole school community needs.   
 
 

Amber 

                                            
7 This is a board consisting of senior representation from public sector organisations.  The LSB was 
established to act as the strategic and innovative local leadership team who work together to improve the 
lives of the citizens of Conwy and Denbighshire.   
8 GwE is the regional school improvement services established across North Wales on the 1 April 2013 and 
is managed by an accountable Joint Committee 
9 https://hwb.wales.gov.uk/home/Pages/Home.aspx 
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A1.6 Work in collaboration with our partners to deliver the regional school improvement agenda to 
drive up standards for the attainment in basic skills and GCSE Core Subjects in all schools. 

 

 This work is now commissioned from GwE as of April 2013.  We will need to monitor the outcome of 
performance indicators in order to gain assurance that the collaboration is delivering improvement.  
There are positive indications that predicted outcomes for attainment levels at foundation stage, Key 
Stage 2 and Key Stage 3 are improving.  The monitoring of GwE's effectiveness is taking place 
regularly.  Spring term visits enabled GwE to evaluate schools positions leading to recognition of 
strengths and areas for development.  It is too soon to ascertain the full impact of GwE's work.  
Autumn visit reports will provide a clear indication of high performing and underperforming schools 
which will identify the need for additional support and also will identify good practice to build capacity 
and share across schools.  The Education Service has monitoring systems in place to review the 
attainment levels in all primary and secondary schools and action plans are in place to support those 
schools in need of support to improve.  There are regular meetings with GwE to review reports to 
monitor schools’ profiles thus enabling GwE and relevant services to address school needs, 
underperformance and share good practice.   

Green 

A1.7 When financially feasible to do so, implement our School Modernisation Programme in order 
that our school buildings, teaching resources and pupils’ learning experiences are fit for 
purpose. 

 

 Consultations with communities have taken place in all four ‘band A’ school modernisation areas. 
Recommendations and communities’ views were presented to Cabinet on the following dates: 
Llandudno Junction 18/12/12, Colwyn Bay Area 1 and Penmaenrhos Area 18/10/13, Caerhun and 
Trefriw 12/11/13.  Cabinet resolved to opt for area schools in all four areas.  The project now is 
focussing on design development, business case submission to Welsh Government, preparing 
statutory proposals for school closure (11 school closures & opening of 4 new area or amalgamated 
schools) and plans for project delivery.   
 
The outline business case for Llandudno Junction was submitted to Welsh Government in February 
2014, and a planning application was approved in June 2014.  A full business case will be submitted 
to Welsh Government in the summer once tenders are sought via the North Wales procurement 
framework.  It is anticipated that a new school will open in September 2016. 
 
Ysgol Y Gogarth (phase 1) opened in January 2014.  This project was on target and within budget. 
The phase 2 demolition of the existing school and grounds achieved an early completion in August 
2014, (original project completion date was October 2014).  The school now occupyithe completed 
site.  

Amber 

A1.8 Support the development of appropriate science and technology course within our schools to 
help young people gain skills and qualifications to improve their employment opportunities. 

 

 During 2013/14 (which refers to the Academic Year 2012/13), there were 13 subjects in place: 
Applied Science, Design & Technology, Maths, Further Maths, Biology, Chemistry, Physics, ICT ( 
information & communication technology), Engineering, Health and Social care, Psychology, 
Sociology, and Electronics.  
For the 2014/15 financial year, which refers to the current Ac Year 2013/14, we now offer 14 subjects 
which include computing software and programming. The offer reflects the labour market intelligence 
of the region meeting the needs of the likes of Wylfa and Airbus and therefore the target has been 
reduced from 15 to 14.  While we recognise that STEM is important, there also has to be capacity to 
offer other subjects to young people to allow them to follow their chosen pathway.  If extra STEM 
subjects are to be added, other subjects have to be removed. 
The range of STEM subjects offered is now a standing agenda item on both Curriculum planners and 
Network Co-ordinators meetings.  A Conwy STEM event for Year 11/12 learners was organised in 
November 2013.  In order to raise awareness of apprenticeships and promote opportunities, 
presentations have been made to network co-ordinators by Airbus, Energy Island, and NWT.  An 
event was arranged for parents and learners in November in order to promote apprenticeship 
pathways. 

Amber 
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How will we know we are making a difference? 
 
Ref Title Our results 

12/13 
Target 
13/14 

Our 
results 
13/14  

Wales 
average 

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M1.1 No. of Social Enterprises supported 
by CCBC  

23 25 77 N/A N/A 85 Green 

M1.2a No. of vulnerable people supported 1132 (yr on yr 
total) 

1150 1,447 N/A N/A None 
set

Green 

M1.2b % of vulnerable people who had a 
positive outcome 

65% 75% 79.6% N/A N/A None 
set

Green 

M1.3 No. of work placements offered by 
Conwy County Borough Council  

256 230 276 N/A 1/4 235 Green 

M1.4 No. of apprenticeships provided / 
supported by Conwy County 
Borough Council  

21 22 34 N/A 2/4 34 Green 

M1.5 % of pupils in Conwy County 
Borough achieving grade A* to C in 
GCSE core subjects ( 
English/Welsh, & Maths ) 

49.3% 56.1% 56.04% 53.7% 6 of 22 58.7% Amber 

The result shows the target has only just been missed.  This result equates to 1 pupil.  Targets for this indicator 
are set 12 months in advance of examinations.  We have seen an improvement in this figure due to the 
established Key Stage 4 Mathematics and English Partnership Learning Communities which aim to address the 
sharing of good practice through innovative use of resources.  Individual schools with particular strengths in 
identified areas of both curriculum share process and practice with colleagues on a regular basis across the 
Academic Year.  Identified external consultants also provide input.  Along with this we continue to improve 
tracking systems within schools which identity learners who need extra support and challenge to meet this 
target. 
M1.6a Number of PCs (which are less 

than 5 years old)  compared to the 
number of pupils: 
 
Primary: 
Secondary: 

1:6  
1:3  

1:4  
1:4

1:5 
1:3 N/A N/A 

1:4 
1:3 

Amber 

Schools have been purchasing tablets rather than PCs 
M1.6b No. of personal hand held devices 

(which are less than 5 years old). 
526 600 1139 N/A N/A 1500 Green 

M1.7 No. of annual hits to the virtual 
learning environment (this is a web 
based education resource for 
teachers and pupils) 

1,662,355 2 million  N/A N/A None 
set 

 

Owing to corrupted data, we are unable to report the performance against this measure.  A new measure has been developed. The total 
number of hits to ‘HwB+’ - the all Wales Learning Platform’.  The results show that during the academic Year 2012/13 37 schools were 
using HwB+, and there were 9,195 hits to the HwB+. 
M1.8a Increase in the range of Science, 

technology, engineering and maths 
(STEM) subjects in addition to the 
statutory Maths and Science 
offered at Key Stage 4 

12 13 16 N/A N/A 17 Green 

M1.8b No. of Key Stage 4 pupils taking 
STEM subjects  

4,424 None 
set 

5,904 N/A N/A 6,250  

M1.9a Increase in the range of STEM 
subjects in addition to the statutory 
Maths and Science offered at Key 
Stage 5 

13 15 13 N/A N/A 14 Amber 

An explanation of the performance has been provided in A1.8 above. 
M1.9b No. of Key Stage 5 pupils taking 

STEM subjects 
1,710 None 

set 
1,742 N/A N/A 1,760  
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Self evaluation of performance 
 
The progress updates show that a difference is being made towards achieving this outcome.  
By increasing the range of STEM subjects, access to technology and the number of available 
work experience placements, more people are gaining valuable experience and skills.  Some 
actions such as the support for vulnerable people, have been hindered by changes in grant 
funding and eligibility criteria, but a review of funding sources has meant that this project can 
now continue.  The impact of the regional school improvement service ‘GwE’ which 
commenced on 1st April 2013, indicates that predicted outcomes for attainment levels at 
foundation stage, Key Stage 2 and Key Stage 3 are improving.  A recent benchmark of the 
number of apprenticeships that each organisational member of Conwy and Denbighshire 
Local Service Board has supported has improved considerably over the years, but we are still 
focused on improving this to provide more opportunities:   
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Benchmark of the number of apprenticeships (by Conwy and Denbighshire LSB Organisation) 
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Conwy County 
Borough Council 1 0 0 1 

0 1 0 
1 4 

0 0 
4 12 1 0 13 29 4 1 34 

Denbighshire County 
Council 39 4 0 43 29 4 0 33 20 2 0 22 24 12 0 36 28 0 0 28 
Snowdonia National 
Park 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CVSC 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 2 0 0 0 0 
North Wales Fire & 
Rescue Service 0 2 0 2 0 2 0 2 0 0 0 0 0 0 0 0       0 

Betsi Cadwaladr UHB 12 9 0 21 21 18 0 39 27 17 0 44 12 19 0 31 15 23 0 38 

Cartrefi Conwy 1 0 0 1 3 0 0 3 4 0 0 4 3 1 0 4 3 3 0 6 

Llandrillo College 2 0 0 2 2 2 0 4 3 2 0 5 0 4 0 4 0 4 0 4 

Welsh Government 0 0 0 0 4 0 0 4 5 0 0 5 5 0 0 5 3 0 0 3 

DVSC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Pennaf Housing 
Group 0 0 0 0 0 0 0 0 2 0 0 2 5 0 0 5 14 0 0 14 

North Wales Police 0 0 0 0 0 0 0 0 3 0 0 3 0 7 0 7 0 5 0 5 

  55 15 0 70 80 27 0 86 137 22 0 89 63 44 0 107       132 

 
Areas for improvement / development 
 
We need to continue to support schools to improve educational outcomes for our young 
people, with particular focus on improving foundation and key stage 2.  The disappointing 
English GCSE result for summer 2014 did not reflect teachers’ predicted outcomes and we 
have expressed concerns to the Welsh Government regarding the assessment criteria.  
Through the 14 – 19 network we are working with schools staff to raise awareness of careers 
opportunities for STEM subjects.  We need to continue to increase the number of 
apprenticeships that can be offered and to ensure that people are aware of the opportunities 
available.  We will also continue to deliver the school modernisation agenda and to work with 
local communities as part of the modernisation process. 
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Outcome 2 – People in Conwy are Safe and Feel Safe 
 
Our Priority Actions 
 

A2.1 Improve our enforcement and education role to address anti social behaviour, including fly 
tipping, litter, graffiti, and dog fouling.  

RAG 

 We have exceeded fixed penalty targets for both dog fouling (91 penalties) and littering (2,268 
penalties).  Educational activity both in schools and the wider community is continuing to have a 
positive impact on local environmental quality. Street cleanliness continues to improve with 
reductions in the presence of litter and dog fouling and almost half of streets inspected achieving 
Grade A status in LEAMS inspections (local environment audit & management system).  
Cleanliness targets have been exceeded and the county has had the best performance in street 
cleanliness since the cleanliness index measure was introduced in 2007.  Statistically is it proven 
that the cleanliness of an area has a positive impact on both tourism and crime levels.  We 
continue to hold county-wide environment days to clean up areas in partnership with local 
communities which have received positive support from residents.  We have given presentations to 
schools on waste minimisation recycling and littering.  Community awareness of the importance of 
reporting environmental quality issues has grown. This is evidenced by an increase in reporting of 
litter, graffiti and fly tipping from the previous year. Despite the increase in reports, performance to 
deal with such issues in a timely manner remains high. 
Council enforcement officers are actively engaged in the community targeting dog fouling hotspots 
and they have undertaken 21 educational visits to local schools.  These visits have included a 
presentation to raise awareness of dog fouling, a questions and answer session, and each of the 
schools took part in anti dog fouling poster design competition.  The designs were then laminated 
and have been displayed around the schools boundaries, the funding for which was sourced from 
partners and local businesses.   

Green 

A2.2 Continue to work with our partners through the Community Safety Partnership to promote 
and sustain the fact that Conwy is a safe county. 

 

 A North Wales Safer Communities Board has been established to oversee community safety for 
the region and the Conwy Community Safety Partnership has been rebranded as ‘Safer Conwy’ 
(this rebranding was at no additional cost).  The rebranding is aimed to simplify and clarify what the 
partnership is trying to achieve.  We have continued to make good progress with all our partnership 
actions; the keep it clean campaign in particular has gained momentum and we have put in a bid 
from Tidy Town initiative for funding to expand the project further.  The Safer Conwy Team have 
been out and about a great deal this year at organised events in order to maintain a high profile.  
The Safer Conwy Team has taken back responsibility for alley gates, and the project has been 
reviewed and re-branded.  This has included new signs made for each gate, with an office number 
to report any problems.  Police Crime Commissioner funding has made it possible to establish a 
budget to maintain the alley gates. 

Amber 

A2.3 Continue to promote safeguarding at all levels through the Conwy/Denbighshire Local 
Safeguarding Children Board and Conwy Protection of Vulnerable Adults (POVA) 
Committee. 

 

 The regional safeguarding children board has been piloted since January 2013 and is chaired by 
the Director of Social Services for Conwy. The initial pilot model has recently been subject to 
evaluation by Sheffield University.  In addition the three sub regional boards have taken steps to 
greater integration in accordance with the Social Services and Well-being (Wales) Act. A Corporate 
Safeguarding Policy has been approved by Cabinet.  
The objectives of the policy are:  

To highlight how Conwy County Borough Council undertakes its legal commitments in the 
field of safeguarding children and adults;  
To give assurance to members of the public, service users, councillors, employees and 
people working on behalf of the Council that there are clear arrangements in place to 
safeguard and protect children and adults;  
That Council staff and councillors have clear guidelines for when a child or adult may be at 
risk of harm.   

In addition a Corporate panel has been set up chaired by the Director of Social Services with each 
department from the council nominating a designated safeguarding lead officer to attend the panel. 
As part of the policy implementation, two task and finish groups have been set up around safe 
recruitment and training. The key areas identified by the safe recruitment task and finish group is to 

Amber 
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develop guidance around safe recruitment for managers and for managers to attend safe 
recruitment training over the next 6 -12 months. The training task and finish group will be 
responsible for the implementation of the care council safeguarding training which will also be 
mandatory for all elected members. 
The annual report from the safeguarding board has been published and surveys of families on the 
register have been completed.   
Conwy holds quarterly POVA committees. However, given the new Social Services and Well-being 
(Wales) Act 2014 funded Safeguarding Adult Boards will be established. These boards will take on 
a similar role of the Safeguarding Children Boards currently in place. Their two overall objectives are 
to prevent adults becoming at risk of abuse and to protect adults who are deemed to be at risk. 
Consultations are ongoing with neighbouring local authorities with regards to the final arrangements. 

A2.4 Continue to work with our partners to improve support for the whole family in dealing with 
Domestic Abuse, Mental Health and Drug and Alcohol issues. 

 

 The Safer Conwy Team continues to commission many drug and alcohol services which includes 
an Independent Domestic Violence Advisor.  One of the main projects is the safer homes scheme, 
run by Care and Repair, which targets  the homes of victims of domestic abuse.  Funding also 
continues to pay for a dedicated children and young persons’ substance misuse service based 
within Barnardos.  
The Social Services Transformation programme is developing a whole family approach to support.  
This will integrate support for adults and children under an IFSS (Integrated Family Support 
Service) which started in January 2014.  The service has recruited a Health visitor, Drug and 
Alcohol worker from Health and an Adult Social Worker.  The service will initially focus on drug and 
alcohol issues.  
Various work streams are working towards addressing domestic abuse, for example the police led 
“10,000 safer lives” project and awareness raising to identify and support staff who are victims of 
abuse.  The Youth Service Substance Misuse Policy has also been revised.  Social Services are 
also planning to review refuges. 
The Children and Young People’s Partnership is working on local projects – looking at referrals 
early on (in collaboration with women’s aid and the police).  A MARAC (multi agency risk 
assessment conference) is in place to review cases which are classed as serious.  Conwy and 
Denbighshire have the highest number of referrals and the reasons for this are going to be 
reviewed.   

Amber 
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How will we know we are making a difference? 
 

 
Self evaluation of performance 
 
There has been good progress towards the outcome and new initiatives are having a positive 
impact which is reflected in the measures.  The launch of an integrated family support service 
should show a significant improvement in our approach to consider and support the whole 
family to deal with Domestic Abuse, Mental Health and Drug and Alcohol issues.  This 
outcome is very much dependent on changing community behaviour which can be a long term 
process and requires community education and co-operation.  There are some good 
examples of working with local communities to encourage behaviour change.  The partnership 
approach is key to success and there are some good examples of partnership working.  
 
Areas for improvement / development 

 
We need to continue to address dog fouling and littering which we will do so through 
extending the education programme, and we anticipate that as behaviour changes, the 
number of penalties issued will decrease.  There are good systems in place for joint working 
on safeguarding children and vulnerable adults, and we await the outcome of the Wales Audit 
Office and CSSIW (Care & Social Services Inspectorate Wales) inspection of safeguarding, to 
learn from any proposals for improvement or good practice identified.  Performance in clearing 
up fly tipping and graffiti remain high, and training is being given to staff to address procedural 
issues. 

  

Ref Title Our 
results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
average 

How we 
compare 
across 
Wales 

Target 
14/15 

RAG

M2.1 % of Fly tipping incidents cleared 
up within 5 working days. 

98.6% 97% 96.9% 96.3% 10 of 22 97% 
Amber 

The target was narrowly missed, however the outturn is above the 2012/13 Wales average of 92.16%.  The small number 
of incidents that were outside of the timescale were a result of requests being allocated incorrectly. This is being addressed 
by the provision of training for staff within the Customer Services Team who, prior to the Environment, Roads and Facilities 
restructure, would not have dealt with such requests. 
M2.2 No. clean up days supported 

across the county borough each 
year 

12 12 12 N/A N/A 10 
Green 

M2.3 % of graffiti incidents cleared up 
within 4 working days 

100.0% 89% 88.2% N/A 3/3 90.0% 
Amber 

The target was narrowly missed. 4 out of 34 reports of graffiti were not cleared within the timescale due to delays in 
establishing the ownership of structures and the requirement to source additional equipment. 
M2.4  No. of penalties issued for dog 

fouling 
43 50 91 N/A 1/5 50 

Green 

M2.5 No. of  penalties issued for 
littering 

799 800 2,268 N/A 2/5 1,500 
Green 
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Outcome 3 – People in Conwy Live in Safe and Appropriate Housing 
 
Our Priority Actions 
 

A3.1 Work in partnership with Registered Social Landlords and other partners to prevent 
homelessness where possible, and to support people who become homeless. 

RAG 

 The Conwy Housing Solutions Partnership became operational with effect from the 30th June 2014 and 
has delivered the following: 
 Creation of a “One Stop Shop” for housing options advice at 41 Conway Road, Colwyn Bay – this 

is shared office between Conwy Council and Cartrefi Conwy and provides the following services: 
Housing Options Advice; Tenancy Support; Homeless Prevention Services; Homeless 
Presentations; CCBC Housing Register Enquiries; Home finder Service; Cartrefi Conwy Customer 
Services; Social Lettings Agency 

 Re-structure of the staffing resources within the Housing Solutions Team to provide a greater 
prevention focus 

 Creation and establishment of a logo /brand for the Partnership  
 Transfer of the management of the Council’s private sector leasing scheme to Cartrefi Conwy 

which will provide a specialist housing management service 
 Development of a Social Lettings Agency offering a range of tenancy and property management 

products in order to gain greater access into the private sector to meet housing need and in doing 
so improve relationships / communication and standards within the sector. 

The SARTH project (single access route to housing) is progressing well and will hopefully be fully 
operational by the end of this calendar year. The Common Allocation Policy has been approved by the 
Council and the Steering Group has agreed to develop a county wide common housing register in each 
of the local authority areas (Conwy, Denbighshire & Flintshire). Welsh Government funding is in place 
to provide the IT solution for the delivery of the register, a front end user friendly system to guide 
customers through their housing options, and to purchase a new homelessness module for the 
Housing Solutions Team in Conwy. 

Amber 

A3.2 Through the adoption of the Local Development Plan, implement the Affordable Housing 
Scheme10 in order to provide affordable housing for local people. 

 

 The Local Development Plan (LDP) has been adopted.  This is the county plan for land use allocation 
and this will now be utilised to determine planning applications, ensuring that the Affordable Housing 
Policy within the LDP is adhered to.  The percentage of affordable housing units achieved has been 
improved owing to the completion of a number of large Registered Social Landlord schemes.  The 
empty homes grant scheme offers grants to owners of long term empty dwellings in return for the 
property being made available as affordable housing for an agreed period.  The Affordable Housing 
Strategy will be developed in 2014/15.   

Amber 

A3.3 Continue to provide the Local Authority Mortgage Scheme (LAMS) to help local first time buyers 
buy their own home. 

 

 Conwy County Borough Council was the first Council in Wales to establish the LAMs.  The first year of 
the scheme was very successful with 29 mortgages completed and 3 being processed. However, the 
scheme has been discontinued in Wales further to legal discussions regarding the financial status of 
the scheme.  The Council is committed to helping local first time buyers, and support will now take 
place by signposting first time buyers to the national Help to Buy Scheme.  This action will therefore be 
removed from the Corporate Plan. 

 

A3.4 Review and where appropriate, roll out the licensing of HMOs (Houses of Multiple Occupation), 
across the County Borough to improve the standard of accommodation available. 

 

 The roll out of the implementation of the 3rd HMO Licensing Scheme started on 1st October 2013.  We 
have reviewed the HMO licensing scheme and there is no justification to introduce additional licensing 
in other areas within Conwy beyond the current areas of Pensarn, Colwyn Bay and Llandudno.   
 
 
 
 

Green 

                                            
10 Affordable housing is housing provided for people on lower incomes who are unable to meet their 
housing needs in the general housing market 
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A3.5 Continue to implement Conwy’s Empty Homes Strategy in order to improve the environment 
and make the best use of housing stock. 

 

 Whilst the performance indicator shows a decline in percentage, we have increased the number of 
empty homes that have been returned to use this year to a total of 41.  The Empty Homes Officer has 
also been working on turning existing buildings into homes, and a further 16 homes have been created.  
More houses into homes loans have been approved this year, which will mean a further 27 homes will 
be created in 2014-15 once the renovations are complete.  Timescales for Disabled Facilities Grants 
continue to improve with the team ensuring that they continue to benchmark and research good 
practice.  
The overarching aims of the Empty Homes strategy will continue to exist until there are no long term 
empty properties in the county.  However the strategy is due to be reviewed in 2014-15 to ensure the 
objectives are still relevant. 

Amber 

A3.6 Continue to work with flood partnerships to improve community protection, resilience and 
insurability, and to raise public awareness of flooding issues so that they are prepared to 
protect their property. 

 

 The storms in December 2013 and early January 2014 caused significant infrastructure damage and 
coastal erosion at Llanfairfechan, Conwy Morfa, Deganwy, Llandudno, Penrhyn Bay, Old Colwyn, 
Llanddulas and Kinmel Bay.  The Council's engineers inspected the sea defences and carried out post 
storm beach surveys along the county's coastline. The cost of repairing and replenishing Conwy's sea 
defences was estimated to be in excess of £5m.  A bid for funding was submitted to Welsh 
Government and the Council received £467,000 from the Tourism Infrastructure Fund and the Minister 
for Natural Resources also announced £3,809,294 for flood defence repair in Conwy County Borough.   
Work has now been completed to restore sea defences on North Shore.  Failure to complete this work 
would have left approximately 5,150 properties at much greater risk to coastal flooding.  Flood 
awareness events have been held in 5 areas since April 2013, all of which were held in tandem with 
our environment days, where advice and guidance on what to do during flood events and how to 
protect properties from flooding was provided.  Officers from the Flood and Infrastructure section have 
focussed on liaising with residents affected by the winter storms, however this was not done through 
official awareness events, hence the annual target to hold 8 awareness events has not been 
achieved.A public consultation event was held in July 2013 with the residents of Cae Person, Llanrwst 
to share our flood alleviation proposals for the area.The’ phase 1b’ coastal defence works have been 
completed in Colwyn Bay, with promenade enhancement works progressing well.  A flood and coastal 
defence asset management system has been implemented and a coastal defence maintenance 
programme has been implemented.   A local flood risk strategy has been published and delivery of the 
action plan is underway.  Local flood risk strategies have been produced on behalf of Anglesey, 
Flintshire and Denbighshire Councils. 

Amber 

A3.7 Develop bids in order to support people to improve the energy efficiency of their homes.  
 The housing improvement team has started the Arbed 2 Phase energy efficiency works in Colwyn Bay.  

The Vibrant and Viable Places Welsh Government bid was successful, and as part of the £12 million 
allocation, £4.7 million has been allocated to the Housing Renewal project for the Colwyn Bay Renewal 
area.  We have also been granted £150,000 Capital funding.  We are exploring opportunities to bid for 
eco funding for energy efficiency projects in Colwyn Bay and Llandudno Junction. 

Amber 
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How will we know we are making a difference? 
 

Ref Title Our 
results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
average 

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M3.1 
 

No. of successful 
resettlements for 
homeless 
households 

77 100 109 N/A 2/2 100 
 

Green 

M3.2 % of Potentially 
homeless 
households for 
whom 
homelessness was 
prevented for at 
least 6 months  

91.7% 87% 94.10% N/A N/A 92% 

Green 

Rank in Wales not used as a Wales Audit Office report published in 2013 identified a wide variation in how 
local authorities interpret guidance for this measure.  Due to these variations it has been advised that the 
indicator should not be compared across local authorities. 
M3.3 No. of new 

affordable housing 
units provided 
during the year as 
a % of all new 
housing units 
during the year  

14.97% 20% 47.4% N/A 2/5 29.0% 

Green 

M3.4a 
 

No. of applications 
for a  Local 
Authority Mortgage 
Scheme (LAMS) 
 

32 None 
set 

 N/A N/A None 
set Measure 

to be 
deleted 

M3.4b No. of mortgage 
applications 
completed 

29 None 
set 

 N/A N/A None 
set 

Measure 
to be 
deleted 

M3.5 % of licensable 
HMOs (houses of 
multiple 
occupation) which 
are licensed  

54.4% 65% 28.17% N/A 2/3 47% 

Red 

The roll out to Llandudno has added a further 347 properties to the list of licensable HMO's. As result, the 
percentage of those have been licensed has dropped.  The original target was based on the numbers of 
HMO’s we thought we had.  The actual number has been found to be less due to under occupancy, self-
contained conversions with Building Regulation approval, and reversion to single households.  
The majority of known HMO’s in Colwyn Bay and Pensarn are licensed, but there will always be a few where 
we have not been able to issue a licence, and those that are going through the legal process. 
M3.6 No. (%) of private 

sector dwellings 
that had been 
vacant for more 
than 6 months 
which were 
returned to 
occupation  

39 
(3.58%) 

65 
 

41 
(2.6%) 

59 
(5.3%) 

21 of 22 75 

Red 

There was a marked increase in the number of empty homes recorded for the calculation of this indicator, 
(1090 in 2012/13 increasing to 1557 2013/14).  This was due to a review of the Council Tax exemption 
classes included in the calculation. Due to the marked increase in recorded empty properties on 1 April the 
percentage of homes returned to use has decreased despite the overall number of homes returned to use 



Reviewing Our Performance: 2013 - 14 

 

23

increasing from 39 last year to 41 this year.  There has been a concentration of officer time on processing 
Houses Into Homes applications to meet Welsh Government drawdown deadlines.  Whilst 18 properties we 
assisted through Houses Into Homes have already come back into use, they were not included in this 
measure as they were conversions from non-residential property.  
We intend to use a local measure to indicate how many residential units are created from non residential 
properties in order to give a clearer picture of positive progress for Conwy citizens. 
M3.7 No. of flood risk 

awareness events 
held  

11 8 5 N/A 2/3 8 
Red 

During the second half of the year Officers from the Flood and Infrastructure section were focussed on liaising 
with residents affected by the winter storms however this was not done through official awareness events. 
M3.8 Number of homes 

supported to 
improve energy 
efficiency by 
Conwy County 
Borough Council 
working in 
partnership with 
Social Landlords, 
Welsh 
Government, 
Energy Saving 
Trust, and Utilities. 

No data 500 648 N/A 1/3 500 

 Green 

 
Self evaluation of performance   
 
The completion and approval of the LDP is a significant achievement, and the launch of the 
Conwy Housing Solutions Partnership is a positive step towards supporting local residents to 
have safe and appropriate housing according to their need.  The new one stop shop for housing 
options is a positive improvement for customers.  The measures for this outcome are showing a 
positive impact on preventing homelessness and providing affordable housing, which is a vital 
support for Conwy citizens who are adjusting to the welfare reform changes.  The allocation of 
funds to housing renewal in Colwyn Bay is positive progress, and although the LAMs scheme has 
ceased, first time buyers can access an alternative national scheme.  Overall these actions are 
making good progress towards the achievement of the outcome. 
 
Areas for improvement / development 
 
Whilst some targets have been missed, there are clear explanations for the performance, and 
where necessary, steps are being put in place to make improvements.  We will continue to focus 
on returning empty homes to occupation, and to license HMOs to ensure that there is good quality 
accommodation available in the county.  The authority will also be working to address areas 
affected by flood damage. 
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Outcome 4 – People in Conwy are Healthy and Independent 
 

A4.1 Work in partnership with other agencies to review ways of providing Social care and develop 
a range of support options for those who need assistance  to keep them independent for as 
long as possible.  

RAG 

 There has been extensive work undertaken with Health Partners.  The establishment of the Joint 
Localities board will ensure governance around such developments and oversee the outcomes 
required for the delivery of the health and wellbeing plan.  . 
 
Work is ongoing to develop a Single Point of Access, Enhanced Health care / intermediate care and 
re-enablement (continuum of services), End of Life, together for Mental Health, Framework for Action 
and Independent Living projects (details of which are section 5 – Working Collaboratively). 

Amber 

A4.2 Recognise the importance of informal care, and get better at identifying who provides it and 
what help they need to carry out this vital role. 

 

 Within adult’s services there is a dedicated Carers Officer supporting Carers in their caring role.  At 
first point of contact within the customer care team, carers are being identified, offered needs 
assessments and sent information. 
Specialist Teams were unable to record Carers assessments directly on to Paris (information 
system), but this has now been rectified. 

Amber 

A4.3 Implement the ‘Conwy Active for Life’ action plan to encourage healthy lifestyle opportunities.  
 The Conwy Active for Life for delivering the action plan projects is progressing well. The school 

swimming project has effectively engaged with schools to change their swimming provision.  A review 
of the swimming schedule has reduced the waiting list for level 1 swimming.  The ‘Girls in Sport’ 
project continues to engage with teenage girls in order to increase physical activity participation 
rates.  All other key actions within Conwy Active for Life are operational and working to deliver the 
outcome of increasing participation rates in physical activity. Conwy Active for Life has recently been 
reviewed, and recommendations within are being considered. 

Amber 

A4.4 Develop a local community transport plan to prioritise access to essential services.  
 A rural transport needs assessment has been carried out by STC Ltd which has resulted in 

recommendations around affordability, accessibility, acceptability and awareness. These themes will 
form part of the scope of the authority’s Corporate Transport Project, which is in its early stages.  The 
project aims to address transport delivery and issues across all relevant areas within the authority, 
whilst also linking in to regional and national transport agendas.  Community Transport is also one of 
four work streams within the regional Transforming Transport Project, to which the authority 
contributes, and which is due to report in December.   

Amber 

 
How will we know we are making a difference? 

Ref Title Our 
results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
average 

How we 
compare 
across 
Wales 

Targ
et 
14/15

RAG 

M4.1 
 

% of older people, who after 6 
weeks enablement care, are well 
enough that they no longer need 
care or can be transferred to a 
less intensive care plan  

77.31% 60% 68.2% N/A N/A 65% 

Green 

This measure has been changed for 2014/15 to remove the 6 week timescale. The enablement programme is being 
broadened to include all clients and therefore the 6 week timescale will not be applicable to everyone 

M4.2 % of carers who have had their 
needs assessed Measure 
Ceased as better indicator of 
achievement identified. 

35.5%  39.4% N/A N/A None 
set 
 

 

M4.2a The number of identified carers  
New measure 

1,227 1,350 1,235 N/A N/A 1,450 
Amber 

The number of identified carers did not achieve the target of 1350.  However there has been an improvement in the 
number of carer assessments completed and services provided.  An action plan has been developed to market what 
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Self Evaluation of performance 
 
The establishment of the Joint Localities Board will enable greater communication and 
partnership working with health colleagues.  The review of our approach to supporting carers 
has provided a baseline to work from and an action plan is now in place.  Young people’s 
participation in exercise is improving, but we need to do more to improve our priority to ensure 
pupils leave primary school with good swimming skills. 

 
Areas for improvement / development 
 
In addition to improving pupils’ swimming skills, further work is needed to complete the 
community transport plan, in conjunction with work that is being undertaken regionally.  Work 
is required to implement the action plan to market what support carers can access when they 
contact Social Services.  Further work is also needed to establish how this work can be 
quantified.  We will also continue to encourage schools to obtain the healthy schools national 
quality standard. 

  

support carers can access when they contact Social Services.  There is also an action to establish how this work can be 
quantified. 
M4.2b The number of carers outcomes 

that have been mostly or fully 
achieved   New measure 

N/A None set 189 N/A N/A None 
set  

189 outcomes were achieved out of 193 outcomes which were identified.  The purpose in 2013-14 was to establish a 
baseline as during the year a new method of recording was implemented.  Further work is required during 2014-15 to 
ensure that this measure is achieving the desired outcome 

M4.3 The % of our primary schools that 
achieve the National Quality 
standard for healthy schools (by 
Academic Year) 

5% 12% 
 

7% 
(Academic 
Year 
2012/13) 

N/A N/A 12% 

Red 

4 out of 59 schools achieved the National Standard.  Conwy is above the national average for percentage of schools 
achieving NQA status.  During Academic Year 2012/13 the target was missed for primary schools. However it should be 
noted that the service is also working to support Pupil Referral Units and Secondary schools to achieve this award also. 
The provisional result for Academic Year 2013/14 (Financial Year 2014/15) is 12% therefore 7/59 primary schools have 
achieved the 2014/15 target. 
M4.4 % of 11-16 year olds participating 

in regular weekly exercise by 
taking part in the  ‘5x60 sporting 
Hubs scheme’ . 

53% 55% 58% N/A N/A 55% 

Green 

M4.5 % of pupils leaving primary school 
that are capable of swimming to a 
sufficient standard that meets the 
‘learn to swim’ criteria  

68% 80% 65% N/A N/A 80% 

Red 

2012/13 was the first year that Leisure centres had assessed all Year 6 pupils in Conwy, but no data was available for 
Abergele pool. This year we have been able to collate data for pupils who attend Abergele Pool.  By adding in more 
pupil data we now have a clearer picture of the level of swimming capability, but this additional information has brought 
the overall percentage down.   .  It is now recognised that swimming attainment rates are significantly lower in schools 
that have high levels of free school meals. The focus of the swimming project has been on ensuring that schools take 
pupils swimming at an earlier age (Year 1 onwards). The effect of this change will be evident in future performance 
reporting. 
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Outcome 5 – People in Conwy live in a county which has a thriving economy 
 

A5.1 Develop our Events Strategy with key stakeholders to maximise the use of our key assets 
e.g. water sports, outdoor activities, cultural events, Theatr Colwyn, Venue Cymru and 
Parc Eirias. 

RAG 

 The Events Strategy is the key document for ensuring this corporate outcome is achieved. 
Having a strategy in place has been fundamental to the success we have had in attracting a 
number of events of major significance that have brought valuable economic benefits to the 
County.  The last twelve months have seen Conwy County host a number of national and 
international events.  Research has shown that for every £1 invested by CCBC it has brought in 
a return of over £12.60 back into the local economy.  2014 will see another exciting year for 
Conwy with a number of world events visiting the County.  The success of attracting events has 
been down to having set out the authority’s strategic vision in 2010 and working as “Team 
Conwy”.  Over the next few months the events strategy will be reviewed and updated.  The new 
strategy will also build on the successes achieved over the last three years.   
 
Since 2010 we have attracted events of the S4C Wales Ladies Golf Championships of Europe, 
Rally Fest, Commonwealth Mountain and Ultra Distance Championships, the official start of 
WRGB two years on the run, as well as a special stage on the Great Orme.  Llandudno 10, the 
Olympic Torch Relay running through the County, Adain Avion, and the first major music event 
within Eirias Stadium Access All Eirias. As well as the Wales Seniors Golf Open, The Snowman 
Triathlon, Choral Festival, Gŵyl Cerdd Dant, and of course not forgetting the high profile Rugby 
events such as the IRB Series and Under 20’s games. 
 
2013 has seen two new events:  
World Trail Championship- the event attracted competitors from 20 countries. 
The Tour of Britain passed through North Wales in September for the first time.  
Both these events will made use of the rural landscape which is very positive as we have been 
trying to attract events that can utilise other key areas of the County.  We also hosted Wales 
Rally GB Start and Finish of this prestigious World Championship in the County.  They also did a 
stage on the Great Orme and in Gwydir Forest.  Again utilising Gwydir is another real positive for 
the rural economy of Conwy. 
All these fantastic events have increased the profile of the area at a regional, national and 
international level.  
The authority continues to have excellent working relationships with a number of key event 
partners and also has a very good reputation of being a county that will support event organisers 
to maximise the potential on major events.  This was formally recognised in 2013 when Conwy 
County Borough Council was won the National Outdoor Events Association (NOEA) Event 
Organiser of the Year.  We were also awarded jointly with Orchard the promoter for Access all 
Eirias Production Partnership of the Year.   
The authority has also been working on developing event organiser’s skills, creating a pool of 
event volunteers and expanding the Event Organisers Toolkit.  The authority is also producing 
materials that jointly market key assets.  The promotional pack will include Venue Cymru, Theatr 
Colwyn, Eirias, Porth Eirias, Business Centre and Glasdir.  A joint approach to sponsorship for 
marketing these assets is also being developed. 

Amber 

A5.2 Review our approach to procurement to support the local economy.  
 A draft Corporate Procurement Strategy has been developed and is currently being amended 

following consultation.  In addition we have been reviewed by Value Wales as part of their 
programme to support procurement across the public sector.  The revised strategy will 
incorporate some of the suggested approaches to procurement.  Completion date for this next 
phase of the work is the end of October 2014.  The Strategy will underpin how Officers 
throughout the Council support ethical procurement, particularly our approach to the local 
economy and the Council’s sustainability agenda.  The establishment of a corporate contract 
register, will enable us to capture the totality of the Council’s expenditure with external 
businesses.  Critical data relating to the range of contracts awarded, will be recorded in the 
central register.  The register will also capture essential statistics about the number of contracts 
that have been awarded to local businesses, within Conwy, North Wales, Wales, and further 
afield.  A good example of this is the Ysgol Y Gogarth project.  The project organised 5 events to 
encourage local suppliers into the project and 5 construction career talks were held in schools. 

Amber 
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The project created 8 work placements, a rotation of 9 apprentices and the training of 10 
economically inactive people.  In addition the project gained the Considerate Constructors Silver 
Award and was shortlisted for the Constructing Excellence project of the year. 
The Corporate Procurement Team has been promoting the use of the E- Tendering portals on 
the Sell2Wales Website and Bravo Solutions for E-Auctions for Home to School Transport.  
Further development of the SQUID (Supplier Qualification Information Database) has led to 
greater interest in the use of this element of tendering.  The adoption of standard SQUID 
questions is work in progress.  The database will also encourage the move to using the e-tender 
Wales website for running full tenders through the system.  Nationally this is reported to be very 
useful to collect public sector statistics and the suppliers find it extremely beneficial as they can 
use their “banked” answers which saves them both time and money. 
By September 2017 it will be mandatory for all procurement processes to be electronic.   A range 
of supplier development meetings have enabled purchasing departments to promote 
opportunities for contracts, training, support and advice.  Tendering workshops for local 
businesses have been held in conjunction with Business Wales.   
 
Community Benefits are currently being discussed with Value Wales due to the confirmation of 
Welsh Government's Vibrant and Viable Places regeneration scheme grant money, and the 
Procurement Team are working with Officers throughout the Council to ensure Community 
Benefits, social clauses and social enterprises are a key consideration within all of our 
purchasing activity. 
We will be hosting an event in North Wales- Community of Practise for Community Benefits – as 
a follow on from a launch event in July 2014 in South Wales. 

A5.3 Be more proactive in engaging with and supporting new, local & regional businesses 
(including rural businesses), in order to understand and act upon business needs where 
feasible, and support them to apply for business contracts. 

 

 An appointment has been made to the Business & Enterprise Development Manager post.  The 
post will be responsible for engaging with and supporting businesses.A business engagement 
programme, led by the Strategic Director, Economy and Place, will be enhanced through the 
establishment of the County Economic Partnership and Forum.A number of business workshops 
and networking opportunities have been provided around sporting events at Parc Eirias.  The 
Conwy Business Awards were held on 9th May 2014 with in excess of 240 businesses 
represented. 
A proactive customer service model has been established with business tenants to ensure there 
is regular business review and in order to provide support to encourage development of 
businesses. 
In recent months we have consolidated council databases (Licensing, tourism, rates, business 
and enterprise, tenants and social enterprise and we now have a greater understanding as to the 
size of the business base in Conwy. We have also introduced the use of a customer relation 
management system in the team, which will hold data on businesses and record contacts.  This 
will provide invaluable data and intelligence on our businesses. We are currently reviewing our 
business newsletter and the business directory to see how we can widen the appeal and the 
communication through this channel.  We have developed a programme of events at the 
Business Centre which provide networking opportunities. We have also encouraged partner 
organisations to operate from the Business Centre and Business Wales are now doing this and 
the Chamber of Commerce have agreed to undertake a sustained employer engagement 
programme from the centre. This all helps us to understand the needs of our businesses. Future 
plans include renewing the website pages to provide greater communication with the business 
community. 
We are also working more closely with colleagues in licensing and we are looking at how we can 
jointly engage with businesses and cross promote our services and products. 
In 2013/14 Conwy businesses received support from a number of grant funds: 

The Conwy Rural Business Support Project financially supported 109 existing businesses with 
support totalling £158,683 and 2 new businesses with support totalling £2000. This support 
contributed to creating 19 jobs and safeguarding 15 jobs. 

Conwy Business Support Grant financially supported 66 businesses to the value of £48,100 
contributing to the creation of 11.5 jobs and safeguarding 122 jobs.The Local Investment fund 

Amber 
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financially supported 17 businesses to the value of £93,131 contributing to the creation of 16.5 
jobs, data for jobs safeguarded is not collected. 

A5.4 Maximise the employment opportunities available to the citizens of Conwy in key 
developments across the region.  

 

 We are continuing to engage with key developers through a Strategic Sites Group which is co-
ordinating the strategic investment within the county.  The Local Development Plan (LDP) has 
been adopted, giving certainty around the strategic employment sites within the county.  A 
subgroup of the Strategic Sites group has been established to work with developers on LDP sites 
to maximise community benefits and employment.  The Planning Obligations Supplementary 
Planning Guidance is now subject to final adoption enabling Conwy to seek contributions for 
skills and training for local people.  The promotion of infrastructure improvements to residents is 
being undertaken through the council website and residents’ bulletin.  There is ongoing 
engagement with the North Wales Economic Ambition Board work streams. 

Amber 

A5.5 Promote further inward investment.  
 The Authority is an active member of the North Wales Economic Ambition Board (NWEAB) 

Destination North Wales programme.  The authority also has representation on the Ambition 
Board’s Energy and Advanced Manufacturing Sub groups.  An inward investment marketing 
strategy for BayLife + is in place.  We are proactively facilitating investments and regular updates 
of potential new investors are provided to the Strategic Funding Board.  Specific examples of 
inward investment include the new suite of dealerships established at Llandudno Junction, a new 
Travelodge at Llandudno and Surf Snowdonia at Dolgarrog.  The authority worked hard to retain 
the jobs at Robertsons CGG following the purchase of the company by French-based CGG 
group.  This has safeguarded in excess of 250 jobs.  Contracts have now been signed for the 
restaurant development at Porth Eirias.Through a successful Welsh Government planning grant 
award, a North Wales Regional Employment Land Strategy is being prepared to focus on the 
promotion of key regional and local investment sites and opportunities in Conwy.  There is 
continued marketing of business sites in Conwy County (www.conwy.gov.uk/business).  An 
‘Investors’ Day’ has been organised for July 2014 to promote opportunities in Colwyn Bay. 

Amber 

A5.6 Implement and co-ordinate initiatives to help families get out of poverty such as 
Communities First, Flying Start and Families First.  

 

 A Building Resilient Communities and Tackling Poverty Programme Board chaired by the Chief 
Executive, has been established and will support the coordination of the Communities First, 
Flying Start, Families First and Team around the Family programmes.  A mapping exercise has 
been completed of all organisations in the County who are available to provide welfare support 
and a website (www.conwy.gov.uk/mapping) has been launched so that people can locate 
support by postcode.  

The impacts of initiatives on poverty are being assessed.  All services are now being challenged 
to demonstrate the impact of service delivery on poverty. 

Conwy Youth Service is developing a financial inclusion statement and associated informal 
education tool kit for delivering within the Service to young people. 

Amber 
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How will we know we are making a difference? 
 

Ref Title Our 
results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
average 

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M5.1a Number of major 
events supported by 
Conwy County 
Borough Council 

5 5 7 N/A N/A 5 

Green 

M5.1b Number of 
community events 
supported by Conwy 
County Borough 
Council 

25 25 26 N/A N/A 25 

Green 

M5.2 No. of tourists visiting 
Conwy each year for 
overnight stays. 

2,405,500 2.4 
Million 

2,509,30
0 

N/A N/A 2.4 
Million Green 

M5.3 No. of tourists visiting 
Conwy each year for 
day trips. 

5,571,800 6 Million 5,966,90
0 

N/A N/A 6 
Million Amber 

The number of visitors was only just short of a challenging target, aided by the good weather in 2013. A significant 
amount of work is ongoing under Destination Conwy to improve performance in this area. 
M5.4 % of CCBC tendered 

contracts that went to 
North Wales 
businesses.   

52.9% None set 43.3% N/A N/A None 
set 

 

Further work needs to be completed to ensure that services input their contract data onto the corporate contracts 
register.  A second round of training and information sharing sessions will be undertaken. Regular input of 
contract information onto the Register will provide us with information on all forms of contracts awarded to our 
local supply chain, as well as additional detail linking to our Corporate Plan.   
M5.5 No. of businesses 

supported to apply for 
contracts, training, 
funding or helped to 
comply with new 
policy requirements. 

136 
(342 
including 
convergenc
e) 

None set 235 N/A N/A None 
set 

 

M5.6 No. of jobs created or 
protected through the 
facilitation of financial 
support.  

207.5 
(453.5 
including 
convergenc
e) 

None set 515 N/A N/A None 
set 

 

M5.7 % of children living in 
poverty (where 
household income is 
less than 60% of the 
British average 
income).  

19.8% 19.8% 19.4% N/A N/A None 
set 

Green  
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Self Evaluation of performance 
 
There has been good progress to develop the strategic direction for economic development 
on a county, regional and European level.  Communication with, and financial support to, local 
businesses has improved and there are good examples of job creation and inward investment 
within the county.  The adoption of the LDP has provided more certainty for investors, 
developers and landowners.  There has been a number of high profile events which have put 
Conwy ‘on the map’ and have supported tourism spend in the county.  The economy is not 
something that is entirely within the control of the Local Authority, but there is positive 
progress with the % of children living in poverty decreasing, and local unemployment rates as 
outlined in the table below.  However whilst unemployment has decreased in Conwy, and is in 
line with Wales, when compared to the whole of the UK, recovery is slower. 
 
 

 No unemployed in
Conwy County

Conwy County Borough 
Council  unemployment 

Rate %

Wales 
Unemployment % 

GB
Unemployment %

March 2011 2,561 3.8 3.9 3.7

March 2012 2,741 4.0 4.3 4.0

March 2013 2,791 4.1 4.2 3.8

March 2014 2,301 3.4 3.4 2.9

 
Areas for improvement / development   
 
The Procurement Strategy is progressing and is nearing completion.  Support for local 
businesses is an area that is reliant on external grant funding that therefore is not always 
within our control, but we are working to maximise funding where possible.  There is further 
opportunity for the development of community benefit and social clauses through the review of 
the procurement strategy, and the authority needs to maximise the use of the contracts 
database by ensuring all services record contracts on the database.  The development of the 
Building Resilient Communities and Tackling Poverty Programme Board should enable a co-
ordinated and strategic approach to tackling the poverty agenda, in partnership with other 
public sector organisations.  

  



Reviewing Our Performance: 2013 - 14 

 

31

Outcome 6 – People in Conwy live in a Sustainable Environment 
 
Our Priority Actions 
 

A6.1 Continue to maintain, improve and publicise the quality of our nature reserves, beaches and 
parks.  

RAG 

 We have achieved 9 Green Flags, including 1 for the Great Orme Country Park.  We have achieved 2 
Wales in Bloom award for Colwyn Bay (1st place and silver gilt) and Llandudno (silver gilt); and silver 
gilt for Colwyn Bay in Britain in Bloom.  We have also gained 4 RHS (Royal Horticultural Society) 
Neighbourhood Awards giving a total of 16 awards for our parks and green spaces. 
10 of our beaches achieved awards, including a European Blue Flag and Seaside Award for 
Llandudno's North Shore.  A web page11 is now in place dedicated to promoting the County’s beaches. 
The page will be updated annually with details of beach award status.  There are maps and details of 
the facilities available on each beach. 

Green 

A6.2 Implement the strategy for addressing ‘eyesore sites’ in the County Borough.  
 It is pleasing to note that two very long term eyesore properties having a serious effect on the amenity 

of the area were successfully improved last year, Red Lion House and The Black Lion both in Conwy. 
Also significant progress has been made with the Fruit & Fibre Shop also in Conwy, although not to 
such an extent that it can be removed from the list just yet.  Work has started on the Clarence Hotel in 
Llandudno.   

Amber 

A6.3 Implement a Carbon Management Plan to reduce the Council’s carbon emissions.  
 There is still a great deal of work that needs to be done to improve our carbon emission performance, 

however preparatory work is progressing.  All projects within the CMP have now been initiated and 
project leads confirmed. The governance structure for the programme has been reviewed, with the 
project team membership refreshed and fortnightly project team meetings in place to closely monitor 
progress.  Lighting upgrades have been carried out at 61 sites. The Low Carbon Schools project is 
now entering phase 2, where 12 schools are being engaged to improve their energy performance.  A 
funding application has been prepared to install variable speed drives at 3 leisure centres and power 
factor correction at Llandudno swimming pool as part of the Power Management project.  175 sites 
now have smart meters installed and options are currently being considered for the 30% of remaining 
sites where there is no network coverage for a smart meter.  Tenders have been received for the 
technical feasibility for a building management system for Eirias Leisure Centre. 
We are continuing to check if PCs are left on each night and if so emailing the user to inform them that 
they should be switching off their PC if leaving it for any length of time. 
We are now purchasing a new make and model of PC that is 53% more energy efficient than our 
previous model.   We are supplying PC users with intelligent plugs (free of charge) that detect when 
the PC is switched off and turns off all peripherals.  We are using virtualisation to reduce the number of 
physical servers to reduce energy consumption and we are rationalising printers and advising clients to 
utilise efficient multi function devices. 

Amber 

A6.4 Implement the Environmental Management System called the ‘Green Dragon’.  This is a 
standard designed to promote good environmental management within an organisation.  There 
are 5 levels to achieve – 5 being the top standard. 

 

 Green Dragon Level 5 has been achieved authority wide.  Conwy County Borough Council is one of 
only 2 local authorities in Wales to achieve this accolade authority-wide.  

Green 

A6.5 Continue to explore the cost saving and time saving benefits of new technology in order to 
modernise the way we work. 

 

 
We have established an IT Steering Group to prioritise corporate development of IT across the 
Council.   

The Corporate Human Resources management system, iTrent, has now commenced phase 2 and 
staff now receive E payslips.   

A move to electronic purchases and electronic internal transfers are being rolled out across the 
authority.  EDM (electronic document management) is also progressing phase 2 projects.   

The Gladstone online booking project for leisure services is now ‘live’ and Ffit card customers can now 
book sports classes and activities on line.   

Amber 

                                            
11 http://www.conwy.gov.uk/doc.asp?cat=5609&doc=21297&Language=1 
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A service desk self-service portal has been set up for staff, to allow users to log their own incidents 
and requests in real time.  IT are investigating a self-service password re-set facility to reduce calls to 
the service desk, and increase productivity through 24/7 availability.   

A Visit Conwy suite of tourism websites have been relaunched.  

We have introduced Direct Debit system for swimming lesson payments and reviewed the schedule to 
reduce the waiting list. 

Hand held technology is now available for coastal asset inspections. 

The Implementation of ‘wordfast’ identifies sections of reports that have already been translated into 
Welsh, which has reduced translation repetition. 

We are in the process of evaluating Sharepoint a tool to improve information sharing. 

We are working collaboratively with Business Wales to ensure that customers experience a seamless 
service.  Business support is moving towards an e-based Customer Relations Management system 
(CRM) to improve the customer experience and provide improved management information. 

We are promoting the use of E- Tendering portals on the Sell 2 Wales Website and Bravo Solutions for 
E-Auctions for Home to School Transport. 

The Great Orme Tramway website has been reviewed to include social media streams and therefore 
improved customer accessibility. 
Handheld technology is being used to record information from watercourse inspections. 

A6.6 Reduce waste to landfill and meet our statutory recycling targets’  
 Total waste arisings (industrial waste) in the County has reduced by 2,914 tonnes in comparison to the 

previous year and total waste collected for reuse, recycling or composting has reduced by 1,746 
tonnes. This is attributable to promotion of waste minimisation, and also a large reduction of green 
garden waste placed out for collection (due to the wet weather last year).  A lot of work has been 
directed at combating abuse of household recycling centres by traders during 2013/14. This has 
reduced the amount of landfill waste received at recycling centres, however has also seen reduced 
tonnages of green garden waste, timber and rubble (associated with commercial waste) received at 
the sites.                                                                          
Although the targets have not been achieved, performance remains consistent with the previous year. 
All councils in Wales must reuse/recycle/compost at least 58% by 2015/16 as part of Welsh 
Government Statutory Targets and the roll out of the Trolibocs recycling units across the county will 
assist with increasing recycling rates. The authority continues to remain well below its allocated landfill 
allowance set by Welsh Government for the next 7 years. 

Amber 
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How will we know we are making a difference? 
 

Ref Title Our 
results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
Average

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M6.1 No. of beaches 
receiving coastal 
awards  

11 11 10 N/A N/A 8 
Amber

The achievement of beach awards can be influenced by factors beyond our control, such as water quality, 
which can be affected by storms and heavy rainfall. 
M6.2 No. parks and nature 

reserves with Green 
Flag status  

8 8 9 N/A N/A 9 
Green 

M6.3 Cleanliness indicator 
results  

76.14 77 80.35 72.6% 3 of 22 77 
Green 

Targets exceeded and the highest outturn on record. 
41% of all streets inspected were awarded Grade A, the highest grade of cleanliness.  When compared to 
2012/13 the presence of all types of litter recorded has decreased: smoking litter 22%; sweet wrappers 6%; 
drinks litter 38%; fast food packaging 16%; and dog fouling 65%. 
 
M6.4a No. of recorded 

eyesore sites  
43 None 

set 
 

41 N/A N/A None 
set 
 

 

M6.4b No. of recorded 
eyesore sites 
improved 

29 None 
set 

10 N/A N/A None 
set  

8 new eye sores were added to the list during the year, which affects the performance of this measure. 
Existing cases are typically more involved and complex which take much longer to resolve. New cases tend 
to be easier to resolve  
M6.5 % reduction in carbon 

dioxide emissions by 
Conwy County 
Borough Council 

2.98% 15% 8% N/A N/A 20% 

Red 

Emissions from council activities in 2013/14 have reduced by 5% when compared to the previous year and 
by 8% from the baseline year of 2010/11. 
This is comprised of emissions from energy used in council buildings of 13,062 tonnes which has reduced 
by 5% from the previous year and 9% from the baseline year; emissions from fuel used in council fleet of 
2772 tonnes which has reduced by 5% from the previous year and 3% from the baseline year; emissions 
from business travel of 868 tonnes which have increased by 5% compared to the previous year but have 
reduced by 25% from the baseline year; emissions from street lighting of 4142 tonnes which has reduced 
by 5% from both the previous year and when compared to the baseline year. 
M6.6 No. of Conwy schools 

that have received a 
minimum of Eco 
School12 Silver Award 

48 52 58 N/A 2/3 61 

Green 

M6.7 % of municipal waste 
recycled, reused or 
composted 

56.4% 58% 56.3% 54.8% 7 of 22 60% 
Amber

Please see A6.6 for an explanation of this performance. 
 
 
 
 

                                            
12 The Eco-Schools programme is an international initiative that encourages pupils to engage with environmental and 
sustainable development issues eg Litter, Waste Minimisation, Transport, Healthy Living, Energy, Water, School Grounds and 
Global Citizenship. 
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M6.8 % of municipal waste 
collected by local 
authorities sent to 
landfill  

43.4% 42% 43.6% 40.0% 16 of 22 40% 

Amber

Although the percentage of waste sent to landfill has increased, suggesting that performance has 
deteriorated, the actual tonnage of waste disposed of to landfill has been reduced by 1,125 tonnes in 
comparison to the previous year. Overall waste arisings have also reduced by 2,914 tonnes and because 
the overall waste arisings have reduced by a greater proportion than waste to landfill, the percentage target 
has been narrowly missed.  This was a very ambitious target, and performance remains high - the authority 
remains well below its allocated landfill allowance set by Welsh Government for the next 7 years.   

 
Self Evaluation of performance 
 
There is good evidence of improvement which is acknowledged through achievement of green 
dragon and the numerous flags.  Further to a review, new plans are in place to further improve 
our carbon emissions.  The purchase of the DWP building is a significant step forward in the 
modernisation programme.  Reducing our aging office stock will avoid significant maintenance 
costs and reduce our carbon emissions as well as supporting the regeneration of Colwyn Bay.  
Piloting new ways of working will improve our work efficiency and customer access to 
services.  The cleanliness measure has been our best result since the index started.  There 
are clear links between the cleanliness of an area and the level of crime and tourism so this is 
a very positive result.   
 
Areas for improvement / development 

 
Further work is needed to address the carbon targets, but we are confident that the redefined 
governance and project management arrangement will show an improvement.  We need to 
continue to encourage schools to obtain eco school status and work is ongoing strive to meet 
the national targets to increase recycling and reduce waste sent to landfill.  The Modernisation 
Programme is a significant area of work and we will need to continue to focus resources on 
the timely implementation of the work streams. 
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Outcome 7 - People in Conwy live in a county where heritage, culture and the Welsh 
language thrive 
 
Our Priority Actions 
 

A7.1 Promote the benefits of speaking Welsh and work to address the perceptions and 
barriers to the take up of learning Welsh. 

RAG 

 The Conwy Welsh in Education Strategic Plan is in the statutory consultation period and 
subject to feedback and amendments, it will then be approved by Welsh Government.  
Consultation feedback will inform the action plan.  Currently Athrawon Bro are working 
with schools to increase the number of pupils studying Welsh as a first language.  The 
team are to liaise with another local authority that has been successful in targeting 
schools to work with them to change their category to Welsh medium. The team are 
working with MM (Mudiad Meithrin) to support pupil transfer to Welsh medium schools 
 
The Language Unit offers advice on initiatives, services and resources provided to 
facilitate the efforts of staff and Members to work bilingually, including: Working Welsh 
badges and lanyards, bilingual email signatures, out of office messages and answering 
machine messages.  The unit helps with typing in Welsh, and also provides a list of 
useful websites and Welsh apps on its intranet pages.  The Unit also coordinates Welsh 
Language Training, Language Awareness Training and Customer Care Training, 
provided in-house, and directs staff to the Welsh for Adults external provision.  More than 
186 individuals have attended Welsh courses at Nant Gwrtheyrn through the RDP 
‘Mentrau Iaith y Gogledd’ Co-operation Project. 
In January 2014 Venue Cymru hosted an event called Take pArt, (supported by the Arts 
Council for Wales).  Over 8,000 people attended the event over the 2 days. The event 
included a number of events held through the medium of Welsh, and included a number 
of S4C children’s TV personalities.  As far as we are aware, this is the only free arts 
event for children in the UK, and is the only such event to be held bilingually in the UK.  

Amber 

A7.2 Support more primary schools to teach at least 25% of the curriculum through the 
medium of Welsh. 

 

 During financial year 2013/14 Ysgol Cynfran moved over to teach 25% of the curriculum 
through Welsh.  The target set for the financial year 2014/15 is 15 schools.  We 
areaiming to work with Ysgol Maelgwn. 

Green 

A7.3 Implement the Destination Conwy Plan to improve tourism and the Heritage 
Tourism Strategy in conjunction with local partners in order to draw tourists into 
visiting lesser known areas of interest. 

 

 The launch of the Princes of Gwynedd at Craflwyn, Beddgelert took place on 14th  
October 2013.  The Gateway to the Princes of Gwynedd has been opened in the Muriau 
Building, Conwy which includes digital interpretation.   
The Princes of Gwynedd Project has met the majority of its outputs, with 13 initiatives 
completed such as exhibition hubs, website and film being produced to promote this 
period of Welsh history: these can be seen on youtube13  The Princes of Gwynedd 
project finishes at the end of June 2014 and Our Heritage finishes at the end of 
December 2014.  The Corporate Plan measure around visits to historic monuments / 
archaeological sites is therefore being reviewed. 
In September 2013 the Helfa Gelf open Studios events saw 42 studios open their doors 
across the county and this was a unique opportunity to experience this normally hidden 
world and get to chat to the artists about their creative processes and their studio spaces.  
There is a diverse range of studios which range from garden sheds to galleries. 
The Destination Conwy Plan 2011-14 has been reviewed and a review document 
distributed via the Destination Conwy Board. 
Regulatory and Housing Services continue to administer the Historic Buildings Grant 
scheme in collaboration with Cadw who also contribute towards the physical restoration 
and refurbishment of historic buildings within the County. 

Green 

                                            
13English  http://youtu.be/ypHCdCpKgzg. Welsh - http://youtu.be/MBH2JkC-wus  
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How will we know we are making a difference? 
 

Ref Title Our 
Results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
Average

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M7.1a % of pupils achieving 
level 4 or above for 
Welsh Second 
Language at key Stage 
2 

68.7% 70% 70.2% N/A N/A 78% 

Green

M7.1b % of pupils achieving 
level 5 or above for 
Welsh Second 
Language at key Stage 
3 
 

70.9% 73% 78.7% N/A N/A 75% 

Green

M7.2 No. of youth service 
events to promote 
Welsh Culture 

19 43 75 N/A N/A 47 
Green

M7.3 No. of Welsh 2nd 
Language Primary 
schools teaching more 
than 25% of the 
curriculum through the 
medium of Welsh 

13 14 14 N/A N/A 14 

Green

M7.4 No. of new interpretation 
initiatives developed via 
the Heritage Tourism 
Strategy 

7 13 13 N/A N/A 12 

Green

M7.5 % of visitors whose main 
reason was to visit 
historic monuments / 
archaeological sites 

No 
survey 

25% 18% N/A N/A No 
Survey

Red 

The actual 2013/14 year-end result is 18% against a target of 25%.  The target was originally set against a 
baseline of 23% which was inaccurate.  The baseline should have actually been 13%.  So performance has 
actually increased from 13% to 18%.  This measure will be reviewed to refocus on visits rather than the main 
reason for the visit. 

 
Self Evaluation of performance 
 
The completion of the Destination Conwy Plan is a key achievement and the launch of the 
Princes of Gwynedd and Our Heritage projects should greatly increase the awareness of and 
the number of visitors to lesser known tourist areas in the County.  The project is an excellent 
example of the wealth of Welsh heritage and culture the county has to offer.  The culture & 
information team, youth service and language unit are working together to improve the co-
ordination of welsh promotion within the council and the measures show that all this work is 
having a positive impact.   
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Areas for improvement / development 
 

We are waiting for the formal launch of the new Welsh Government Welsh Language 
Standard, however a working group, chaired by the Director of Social Services is progressing 
the ‘More Than Words’ Welsh language action plan for Social Services.  During 2013-14, we 
hope to be able to take advantage of the www.workplacewelsh.org.uk  website that was 
developed by the Welsh Government, with the support of WJEC.  We will work to increase the 
take up of staff attending Welsh language awareness courses and will continue with the work 
to raise awareness of the Language Scheme and ensure that all Council staff comply with 
these requirements and record their Welsh language skills on the intranet.  We will also work 
to produce Welsh learner lanyards so that staff are encouraged and supported to practice 
their Welsh.  A new application form that will reference Welsh skills levels is near completion 
and will be launched as part of the move to online job application forms. 

 
Outcome 8  -  People in Conwy are informed, included and listened to 
 

A8.1 Develop our engagement strategy in line with the Welsh Government’s National Principles 
for Public Engagement in Wales14 in order to improve our approach and ensure a good 
standard of engagement with communities.  The Principles aim to make it easier for 
people to take part in timely, jargon free activities to influence Council developments and 
to ensure people are told about the impact of their contribution. 

RAG 

 The public engagement strategy was approved in December 2013.  This strategy will encourage 
the greater use of expert witnesses.   
This Engagement Strategy sets out: 

What community engagement is  
Why we need to engage 
Who we will engage with 
How we will engage  
Plans for future engagement (action plan)   

A consultation database is in place to collate summary feedback from engagement work, and 
further work is being developed to raise awareness of the database and to train staff how to use 
it. 

Green 

A8.2 Ensure that Elected Members and Town and Community Councils facilitate the sharing of 
information and help local communities to share their views. 

 

 We have started to broadcast some Council, Cabinet and Committee meetings via the web 
(webcasting).15  We have issued 29 out of 33 Community Councils a grant to set up websites and 
we have also provided Social Media training for Elected Members.  During 2013/14 11 Annual 
Reports were published by Members.  A Community Involvement Strategy has been adopted by 
Council and is supported by a Community involvement Database which records all proposed, 
open and closed involvement activities within the authority.  Elected Members are considered as 
key to the success of the Strategy.  Through the Local Service Board, CVSC (Community and 
Voluntary Support Conwy) are managing a portfolio of projects to support hard to reach groups to 
participate in community involvement activities.  This programme will support various groups of 
interest to share their views to help shape services and policies.   

Amber 

A8.3 Develop a Customers programme to co-ordinate the various customer projects we have in 
order to improve our approach to customer service. 

 

 A Customer Charter was approved by Cabinet in May 2014 and customer service training is 
currently being finalised prior to developing a roll out plan to Staff. 
Environment, Roads and Facilities and Revenues and Benefits have been re accredited for 
Customer Excellence and we are currently undertaking a self-assessment to consider which 
other services could be considered for Customer Service Excellence Accreditation.  We are also 
reviewing the measure for this priority so that the performance is clearer.  The Complaints 
Procedure and Customer Service Strategy are currently being reviewed.  Customer Service 
indicators have also been developed 

Amber 

                                            
14 For more information visit www.participationcymru.org.uk/principles 
15 http://www.conwy.public-i.tv/core/portal/home   
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A8.4 Implement the 5 area locality plans in order to improve local community services.  Locality 
plans have been developed with communities across the county borough and prioritise 
the work local communities have said they want to see improve in their area.  

 

 All 5 Locality Plans have been consolidated into a single Locality Plan with some projects being 
redrafted and all completed projects removed.  The single locality plan will underpin Conwy’s 
Community Led Local Development Strategy element of the EU Structural and Investment Funds 
which we aim to use to maximise funding. 

Amber 

A8.5 Implement our Strategic Equality Plan to ensure that everyone is treated according to their 
needs. 

 

 The. Year 2 Strategic Equality Plan Annual Report is currently being prepared and completion of 
actions for Year 2 are as follows: Of the 48 actions identified to be completed, 30 (63%) are fully 
complete and ongoing, 17 (35%) are well underway to completion, and 1 has not been started 
(2%).   The reason progression of some actions have been delayed is attributed to lack of 
available resources due to budget cuts, service transformation activities, and changes from 
regional to national strategic plans.  Activities to complete these actions are continuing.   
Examples of positive progress include: 

 Community’s First is piloting an over 50 online health check.   
 A number of initiatives are in place to support young carers.   
 Conwy Council led an Age-Friendly Communities Project which delivered the Eirias Park 

Heritage Trail, Play Memories part of CVSC’s play strategy and Intergenerational Fora. 
 A Digital Worker has delivered awareness sessions including the use of social network 

and ethical issues.  
 A Health and Well-being Framework has been completed and implemented.  
 The Anti-Social Behaviour (ASB) Officer regularly visits schools and colleges to discuss 

ASB and reporting of any crime including hate crime. Work is being undertaken with 
schools to remove the stigma of reporting sexual offences.  A play has been developed 
which highlights the issues of rape among young people. 

 A stakeholder group representing people of different protected characteristics was held 
in November 2013 to provide an opportunity to comment on the progress towards 
meeting the Strategic Equality Plan objectives.   

Amber 
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How will we know we are making a difference? 
 

Ref Title Our 
Results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
Average 

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

M8.1 % of front line services 
meeting Customer 
Excellence Standard 

25.4% 23.73%  N/A N/A TBC 
 

Two Services have been re accredited for Customer Excellence.  We are currently reviewing this measure. 
M8.2 No. of online transactions per 

year  
16,922 18,500  24,614 N/A N/A TBC 

Green 

This measure has been amended to include all authority online transactions, not just those undertaken through the 
website, therefore no target has been set as this will need to be reviewed to take into account the increase in 
transactions that will be reported.  Increases have occurred in three main areas: Leisure Centres online bookings, 
ERF Recycling new bins/bags & missed bins and Electoral Register online ‘opt out’ applications. 
M8.3
a 

% of complaints successfully 
dealt with at stage 1 

   N/A   
 

M8.3
b 

No of compliments received    N/A   
 

M8.3c No. of complaints received     N/A N/A None 
set 

 

Owing to a complete review of the complaints policy & procedure, and the introduction of meaningful analysis of data, 
it is not possible to report accurate complaints data at this time.  A full annual report on complaints will be presented 
and published once the new procedures have been finalised. 
M8.4 No. of findings of 

maladministration by the 
ombudsman 

0 0 0 N/A 1/4 0 
Green 

M8.5 % of users of our website 
who are satisfied with the 
website 

64.6% 70% 67% N/A 3/3 75% 
Amber 

This measure is collected from customer feedback.  Around 500 responses were received which represents just 
under 1% of all website visitors.  We have now improved the visibility of the feedback question and can aim to 
increase response rates to around 3,500.  
Site improvements are made based upon customer feedback and we are able to show increasing levels of 
satisfaction each year. With more feedback we should be able to target problem areas more effectively.  - Most 
website visitors are new to the site, so the survey is completed by a different population each time. There is also a 
natural tendency for dissatisfied customers to be more likely to leave feedback than satisfied ones. 
M8.6 No of items requested for 

scrutiny which have been 
submitted on behalf of the 
public by a Cllr 

10 None 
set 

7 N/A N/A None 
set 

 

M8.7 % of actions completed which 
were due to be completed in 
the previous financial year 
from the Strategic Equality 
Plan 

86.0% 100% 63% N/A N/A 100% 

Amber 

An explanation for this performance is noted in A8.5 
 

Self Evaluation of performance 
 
The Council has a number of mechanisms for the general public to obtain information, to get 
involved and to share their views.  These range from individual care plans through to public 
consultations, social media, the website, attendance at public meetings, the Bulletin, customer 
satisfaction surveys, through their County Councillor and through a number of forums with 
young people, town councils and the voluntary sector.  We are working to improve these 
processes in order to maintain transparency and increase accessibility, and the webcasting of 
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some public meetings is a good example of this.  Now that the community involvement 
strategy has been approved, we can commence work to maximise the feedback we receive 
from residents and the approval of the customer charter means that the general public can 
know the level of service they can expect.  The implementation of the Strategic Equality Plan 
is a good safeguard to ensure that they consider the impact of developments on protected 
groups.   
 
Areas for improvement / development 

 
We are in the process of installing a new contact management system for our website which 
should improve our ability to manage the website and to interface with other applications eg 
smart phones. 
Work has commenced to improve our analysis of complaints and compliments in order to 
share good practice and to learn from areas of required improvement.  The completion of the 
Customer Excellence review will support the authority’s focus on achieving Customer 
Excellence accreditation in more service areas. 

 
General Priority Actions (Efficient and Well Managed) 
 

GA1 We will endeavour to improve services and meet our saving targets by modernising 
the way we work  

RAG 

 The target savings for 2013/14 of £5.157million was achieved. 

The council has a number of strategic modernisation programmes in place, namely the 
modernisation of Social Services and the integration of the newly formed Environment, 
Roads and Facilities Service as well as the modernisation of the library service.  In addition 
there are a number of modernisation projects taking place in services – a summary of which 
is listed below: 

 APSE were commissioned to develop a measurement/monitoring tool for the social 
and economic impacts of activities at Eirias. 

 A Street cleansing route optimisation programme has been put in place   

 A Venue Cymru catering business improvement team (BIT) team is now in place, 
supported and funded by Deeside College.  The waste BIT team have introduced 
several new initiatives. 

 Modernisation of the Family Intervention Team was completed and achieved both 
improvements for service users experience in response to consultation feedback as 
well as financial efficiencies. 

 The merger of Social Services and Education services has been agreed and will 
commence in September 2014. 

 Education and Social Services are collaborating with a view to establishing a 
combined residential service at Ysgol y Gogarth. 

 
The Social Care and Assurance Transformation Programme was established to meet the 
requirements of the Social Services and Wellbeing Act (Wales) 2014 and the financial 
challenges the department faces.  The initial phase of the programme involved the 
completion of 4 research projects that has identified areas of organisational development 
and models of future service delivery. The implementation phase consists of 14 projects and 
the implementation of 4 strategies.  The programme has seen the realignment of teams 
within sub service areas, which was completed in July 2014.  This has involved exiting new 
developments such as the creation of a new Well Being Service and the Vulnerable People 
Service, which have a particular focus on prevention and early intervention.  The 
development of an integrated disability service is another development that will provide an 
equality of access to support and resources across the age range based on assessed 
need.  The ongoing involvement and consultation of partners, staff, Members and Unions, 
will continue through the implementation phase. 

Green 
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Twelve projects have been initiated as part of the Environment, Roads and Facilities (ERF) 
Restructure Programme.  Six have delivered their objectives, with two more expected to 
formally close in September 2014. Phase 2 of the main restructure has made significant 
progress. Of eleven sub-services, one has seen no changes to its structure and eight sub-
service restructures are either complete or near completion. Work towards the remaining 
sub-service restructures is underway, with overall completion on the ERF restructure 
expected by late Autumn 2014. Consultation with staff, Members and unions has been a 
vital part of the process. Fourteen ‘Embracing Change’ workshops have now also been 
delivered to staff. Union consultation meetings have continued on a fortnightly basis, and a 
further Elected Member briefing was held in March 2014. One final round of large-scale staff 
and Member briefings will be held in October 2014. The programme will be formally closed 
in late Autumn 2014. 
 

The Libraries’ opening hours and Home Library routes have been revised following public 
consultation and were implemented in October & November 2013.  A shortlist of sites for the 
new Area Library/Archive at Conwy/Llandudno Junction/Deganwy was agreed through Joint 
Communities and Customers Scrutiny Committees and Cabinet. The decision has been 
taken not to progress with the transfer of the Civic Hall to the community interest group 
CIWB and the top floor of the Civic Hall has been closed. 

GA2 We will review where we work from – (Office accommodation)  
 

A Modernisation Programme, chaired by the Chief Executive, has been established to 
replace the business transformation and customer programmes and to merge with the office 
accommodation project.  This has resulted in a more co-ordinated and streamlined 
approach to the modernisation agenda.  The work streams under this programme include 
the management of assets, to ensure they are fit for purpose and to remove the liability of 
out of date and high maintenance building stock.  In January 2014 the Department of Work 
and Pensions building in Colwyn Bay was purchased by the authority and the programme is 
currently reviewing the options to maximise office space at this site and ways to support the 
regeneration of Colwyn Bay.  Council approval to explore a building developer route was 
granted in May 2014 and a developer day was held in July 2014.  Other work streams in the 
programme are piloting a ‘work wise’ schemes to test different approaches to open plan 
agile working and reviewing equipment appropriate to allow staff to do their job during more 
flexible hours and from multiple locations.   

Amber 

GA3 We will maximise European and other external funding opportunities  

 
Since its inception in 2009, the match funding provision has attracted almost £44million in 
match funding against a provision of £4.5million.  This has funded projects totalling over 
£52million. 

The authority has been successful in its 2nd stage application to the Welsh Government 
‘Vibrant and Viable Places’ fund and secured £12.02million in Welsh Government funding. 

Section 106 monies16 are being prioritised for spend on regeneration projects and locality 
planning. 

Green 

GA4 We are committed to delivering the All Wales Compact on Collaboration in 
partnership with the Welsh Government and other Local Authorities 

 

 The authority has many collaborative projects with partners which vary from integrated 
services through to informal networking events.  The collaborations report to programme 
boards and a task & finish group was set up by Partnership Overview and Scrutiny 
Committee to consider any collaborations that are not reporting corporately.  All identified 
partnerships have been programmed to present to Scrutiny over the next year.   

Green 

                                            
16 Section 106 agreements, also known as planning obligations, are agreements between developers and 
local planning authorities that are negotiated as part of a condition of planning consent. 
The Town and Country Planning Act 1990 enables local authorities to negotiate contributions towards a 
range of infrastructure and services, such as community facilities, public open space, transport 
improvements and/or affordable housing 
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Ref Title Our 
Results 
12/13 

Target 
13/14 

Our 
results 
13/14 

Wales 
Average

How we 
compare 
across 
Wales 

Target 
14/15 

RAG 

GM 1 Annual Performance 
Development Review 
(PDR) completion rate 

68.8% 80% 62.7% N/A N/A 80% 
Red 

The improvement in the completion rate for PDRs has been an area of continued focus.  All managers have 
been reminded of the importance of the authority’s commitment to PDRs and monthly reports are now being 
run for each service to improve monitoring.  All services have been asked to review their data inputting onto the 
Human Resources system, iTrent, to ensure that the data is up to date.  Where appropriate, services are now 
able to undertaken group PDRS for certain staff groups which should increase the take up.  Following 
intervention by the Chief Executive and Strategic Directors, it is encouraging to report that as of July 2014, the 
PDR rate for the previous 12 months (1st August 2013 to 31st July 2014) had increased to 80.61% which 
achieves the target. 
 
Self Evaluation of performance 
 
The report shows that there has been a considerable progress to modernise the way we work and 
improve the financial efficiency of the Council.  Given the economic climate, all staff are aware 
that this will continue to be a challenge to achieve savings year on year, and that difficult 
decisions will need to be made.  There have been significant developments in the review of our 
office accommodation project, and this will be a key piece of development work in 2014/15.  There 
is good evidence that we have maximised European funding, but we must continue to monitor 
progress to ensure that Conwy benefits from the 2014 round of European funding.   

 
 

Areas for improvement / development 
 

We will continue to work to improve the completion and quality of PDRs.  There has been 
discussion about PDR performance at each SPR and we will review the method statement for the 
measure.  This performance is partly attributable to the various transformation programmes which 
are on-going.  This has resulted in a low performance in service areas where staff are currently 
being interviewed/ realigned under new service structures.  There have also been upgrades made 
to the HR software, iTrent, which has led to gaps in data entry in some areas.  Improvements 
have been made through the introduction of group PDRs for some staff groups.  An action plan to 
improve and monitor the completion rate in performance development reviews has been 
developed by Corporate HR. 
 
 
 
 
 



 

 

 
 
5  Working Collaboratively   
 
Working collaboratively is one of a number of ways we can improve service efficiency.  As a result of ‘The Simpson Report: “Local, Regional, 
National: What Services are Delivered Where?” (2011), a Compact for Change between the Welsh Government and Local Authorities has been 
developed.  The Compact consists of a framework for collaborative activity for the next few years.  Approval to enter into the compact was 
given by Cabinet in February 2012.   Conwy Council approved a Statement on Collaboration in November 2010 to ensure that good 
governance and value for money are achieved and that the priorities and values of the authority are promoted and safeguarded when working 
collaboratively. 
 
Conwy already has a well established history of working in collaboration and is fully committed to working across the region and across Wales as 
a means of securing improvements in service quality and value for money for its residents.  A North Wales Regional Leadership Board has 
been established of which Conwy County Borough Council is a member.   
 
Conwy County Borough Council has worked collaboratively to develop a number of initiatives.  The anticipated benefits vary – some are to 
improve service efficiency, avoid costs and create savings, others are to improve service standards or resilience.   
 
We have developed guidance on collaboration implementation which sets out the steps an Officer in Conwy should follow when leading on the 
establishment of a collaboration with other public sector organisations.  We have also developed a collaboration benefits assessment which 
has been applied to Conwy led initiatives.  The assessment aims to ensure that we are clear whether the anticipated benefits have been 
realised.  All joint working initiatives are logged on a collaboration spreadsheet and are monitored through Improvement Boards and or Service 
Performance Reviews. 
 
The list below does not reflect all areas of work, but highlights the projects in place which are Conwy led and/or support the delivery of the 
Corporate Plan priorities (improvement objectives). 
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Ref Name of 
Collaboration 

Type of 
Collaboration 

Description Benefits of the collaboration Link to 
Corporate 
Outcome 

Link to 
Action 

1 Let's Get Working 
Programme inc. 
Genesis 2 and 
New Work 
Connections 
(NWC) 

Grant Funded 
Collaborative 
Project 

A project to provide both one to one 
and group support for individuals to 
increase their skills and move onto 
employment. 
 
The European funding element of the 
project has now ended.  A small team 
will support vulnerable and 
disadvantaged people.  The team will 
provide support, advice, guidance and 
training around work, volunteering and 
training, including promoting social 
inclusion, building confidence/self-
esteem and enhancing levels of 
motivation. 
 
 
 

The benefits outlined in the table 
below that have been realised from 
the European funded elements of 
the programme are: 
 
1447 individuals were supported 
and 816 had a positive outcome 
from support received. 
294 continued onto further learning 
opportunities 
422 gained a qualification 
157 gained employment over 16 
hours a week 
42 gained part time employment 
under 16 hours a week 
97 received childcare support to 
attend training, volunteering or work 
placements 
34 business registered with the 
programme in 11 months 
21 business assisted with 
information regarding funding to 
employ staff 
14 businesses received equality and 
diversity training to implement or 
improve their equality and diversity 
policies and procedures. 

Outcome 1  
People in 
Conwy are 
Educated and 
Skilled 

A1.2 

2 Workforce 
Development 
project 

Grant Funded 
Collaborative 
Project 

This collaborative project is working to: 
 Coordinate current information 

available into a skills and training 
strategy across all partners. 

 To work collaboratively to increase 
the number of apprenticeships and 
the number of apprentices 
employed post apprenticeship. 

The anticipated benefits of this 
project are: 
Clarity of vision across  all the 
Conwy & Denbighshire Local 
Service Board Partners. 
Better integration of local policies. 
Improved joined up working to avoid 
duplication of effort. 

Outcome 1  
People in 
Conwy are 
educated and 
skilled 

A1.3 
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 To develop a cross public sector 
staff exchange framework and 
coaching framework. 

 To improve collaboratively work 
experience programmes for young 
people, adult returners and people 
with disabilities. 

 To work collaboratively to make 
workforce development more 
efficient and streamlined and build 
employee engagement. 

Improved shared processes for 
managing work placements and 
apprenticeships 
Improved support and structure for 
work placement and apprenticeship 
candidates providing a 
Quality and meaningful experience. 
Improved support for staff members. 
An update on benefits realised is 
provided in A1.3. 

3 GwE - Regional 
School 
Improvement and 
Effectiveness 
Service 

Regional 
Collaboration 
Project  (GwE) 

This is a regional approach to the 
delivery of the school improvement 
service and was operationally launched 
on 1st April 2013.  It supports the Welsh 
Government priority to improve 
educational attainment.  GwE works 
with underperforming schools to 
monitor, provide support, challenge and 
set targets in order to raise pupil 
standards. 

As this service has only been 
operational since April 2013, the 
anticipated benefits have not as yet 
been realised but data is being 
collected around their 
measurement.  The main 
anticipated benefit is an 
improvement in pupil educational 
attainment. eg: 
1. Improved standards in literacy 
and numeracy that compare well 
with the best in other Counties;  
2. More skills for staff as recruiting 
system leaders with consistent 
approach and proven record of 
schools improvement;  
3. Increased service capacity 
An update on the benefits are 
provided in A1.6 

Outcome 1  
People in 
Conwy are 
Educated and 
Skilled 

A1.6 

5 North Wales 
Regional Family 
Support Group / 
Programme 

Regional 
Collaboration 
Programme 

This is a regional approach to support 
for vulnerable families through 
developing a shared vision, values and 
a collective responsibility for family 
support. 

The benefits of this programme 
have not been realised yet, and a 
formal review is taking place to 
review if the programme is fulfilling 
the aim to reduce duplication, 
develop learning communities, 
manage regional commissioning 
and joint performance management 
of outcomes for vulnerable families. 

Outcome 2  
People are safe 
and feel safe 

A2.3 & 
A2.4 
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6 Emergency 
Planning 

Regional 
Collaboration 
Project 

This project aims to provide a regional 
approach to emergency planning.   

This regional service went live in 
July 2014.  Therefore the benefits 
anticipated have not yet been 
realised.  Anticipated benefits 
include: 
 Reduction in duplication and 

repetition of tasks 
 Improved harmonisation of work 

and resilience of teams 
 Improved focus of available 

resources by sharing specialist 
support and common tasks 

 Improved consistency of 
response between authorities 

 Improved communication 
channels between the North 
Wales Resilience Forum and 
Local Authorities 

 Predicted efficiency savings 
after year 3 onwards. 

Efficient and 
well managed 

A2 

7 North East Wales 
Single Access 
Route to Housing 
(SARTH) Project 

Collaboration 
Project 

This is a collaboration between 4 local 
authorities, 5 social landlords and 
Glyndwr University.  The aim of the 
project is to re-engineer the way in 
which social housing is allocated within 
the authority areas, placing customer 
needs at the heart of an enhanced 
options and common access housing.  
The project is due to go live at the end 
of the calendar year. 

The anticipated benefits of the 
project are: 
 A shared approach to the 

delivery of housing advice and 
options 

 A shared applications process 
and shared housing register for 
social housing. 

 A common allocations 
framework to provide a 
consistent assessment of 
housing need which prioritises 
those in urgent need. 

Outcome 3  
People in 
Conwy live in 
safe and 
appropriate 
housing 

A3.1 

8 Co-located 
Homelessness 
Service 

Collaboration 
Project 

This is a collaboration to set up a social 
letting agency in partnership with 
registered social landlords.  The Conwy 
Housing Solutions Partnership became 
operational with effect from the 30th 
June 2014 and now has a new and 

This project has just gone live and 
the anticipated benefits are: 

 Improved access to housing 
options information, advice and 

Outcome 3  
People in 
Conwy live in 
safe and 
appropriate 
housing 

A3.1 
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improved office space shared with 
Cartrefi Conwy. 

support for the citizens of 
Conwy 

 Greater access to the private 
rented sector for the citizens of 
Conwy 

 Increased value for money in 
the procurement of temporary 
accommodation  

 Increased co-ordination and 
better use of resources across 
the two organisations 

 Training and development 
opportunities for staff of both 
organisations 

 
 Reduction in risk to the Council 

as a result of a potential 
increase in homelessness due 
to welfare reform and the 
recession 

9 Extra Care 
Housing 
Schemes 
(Llandudno and 
Abergele) 

Collaboration 
Project 

This is a collaboration project to provide 
people aged 60 or more with an 
assessed support need to continue to 
live independently in the community in 
appropriate housing and support 
provision 

The schemes have now opened 
however it is too early to realise the 
benefits.  The anticipated benefits 
are: 
 Enablement of independent 

living for older people with an 
enhanced quality of life 

 The closure of a run down and 
outdated Council residential 
home, avoiding liability for 
backlog maintenance – Awel y 
Mor Residential Home closed 
December 2010, Plas Gogarth 
closed June 2010 and Plas y 
Dre during 2008 

 Revenue savings resulting from 
the change in service model – 
revenue savings have already 

Outcome 
4  People in 
Conwy are 
healthy and 
independent 
3 People in 
Conwy live in 
safe and 
appropriate 
housing 

A4.1 
 
 
 
 
A3.1 
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been realised with the closure of 
the Residential Homes. 

 Capital has been realised from 
the sale of Awel y Mor, Plas 
Gogarth and Plas y Dre. 

 Increased feeling of security for 
residents and their families 

 Outsourced Domiciliary Care 
Provision 

 An increase in local affordable 
property becoming available 

 Additional Short Term 
Accommodation for Older 
People schemes have a short 
term accommodation apartment 
available for a maximum of 2 
weeks at any one time for use 
by residents of Conwy who are 
assessed as in need of such 
temporary accommodation by a 
Professional Health Worker. 

10 Llys Dyfrig Health 
and Social Care 
Centre 

Collaboration 
Project 

This is a collaboration project to provide 
a centre to co locate and integrate 
health and social care staff in order to 
improve joint working and enable the 
merging of appropriate budgets 

This project is not yet operational. It 
is due to open early August 2014, 
therefore the anticipated benefits 
have not yet been realised.  It is 
anticipated that the project will: 
1. Provide service improvement 
through joint working with Health 
and voluntary organisations 
2. Increase capacity through joint 
working; and ‘Workwise’ agile 
working 
3. Improve customer satisfaction 
through the availability of co-located 
services in the community. 
4. Maximise resources 

Outcome 4  
People in 
Conwy are 
healthy and 
independent 

A4.1 
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11 Social Care and 
Health Regional 
Programme 
Board 
(Sustainable 
Social Services: 
A Framework For 
Action)  

Regional 
Collaboration 
Programme 

This programme consists of a series of 
projects, the benefits of which are to 
improve the delivery of social care and 
to meet the standards set in the 
Sustainable Social Services 
Framework.   

The programme is progressing.  
Achievements to date include the 
launch of the North Wales 
Commissioning Hub for high cost, 
low volume placements across a 
range of vulnerable groups.  The 
anticipated benefits are : 
1. Cash savings of £134,000 to 
Conwy are forecast for the initial 3 
year life of the project;  
2. Less resource required from 
Conwy for the negotiation of 
residential placements;  
3. Conwy will benefit from centrally 
negotiated procurement; 
4. £90,000 cashable savings in first 
year 
5. £100,000 in cost avoidance in first 
year. 
The programme has also 
commenced work on: 
 Regional workforce strategy 
 A review of the North Wales 

Adoption Service – 3 years on 
 North Wales Integrated 

Services with a focus on extra 
care housing, reablement, 
prevention, and residential fee 
setting; 

 The roll out of Integrated Family 
Support Services on a sub 
regional basis;  

 The development of a Single 
Point of Access. 

 Regional safeguarding 
arrangements. 

Outcome 4  
People in 
Conwy are 
healthy and 
independent 

A4.1 
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12 Emergency Duty 
Team 
Collaboration 

Regional 
Collaboration 

This is a collaboration to provide an 
emergency duty provision for out of 
offices hours for social services. 

An option appraisal was completed, 
the conclusion of which was to 
retain the service in house and to 
develop the service and its business 
processes.  This includes revising 
contracts, formalising working 
practices and agreeing protocols 
with other emergency services.     

Outcome 4  
People in 
Conwy are 
healthy and 
independent 

A4.1 

13 Conwy Rural 
Partnership 

Grant Funded 
Collaborative 
Project 

The Rural Development Plan helps us 
all to maintain, enjoy and benefit from 
the Welsh countryside. At the same 
time, it tackles specific problems which 
affect many people in rural areas. 
Looking after the environment and 
encouraging sustainable economic 
development are two of the most 
important goals in the Plan, but creating 
more highly skilled jobs and supporting 
local community projects are high 
priorities too.  Conwy CBC is the lead 
body for the Conwy Rural Partnership 
and is currently managing Business 
Plan 2 which has 9 strategic projects 
valued at ￡6.344 million. 

The benefits of this collaboration 
are: 
 Increased economic activity 

rates for farm households 
 Increased tourism visits 
 Improved village environment 
 An increase in the  number of 

jobs in rural Conwy 
 Increased use of renewable 

energy 
 Improved local skills and 

knowledge 
 Improved engagement and 

involvement with people of 
Rural Conwy 

 Improved satisfaction through 
delivery of improved services 

Outcome 5  
People in 
Conwy live in a 
county that has 
a thriving 
economy 

A5.2, 
A5.3 

14 Regional and 
National 
Procurement   

Regional & 
National 
Collaboration 
Projects 

The projects aim to provide a regional/ 
national approach to procurement.  
They will support the drive to be 
efficient and well managed by ensuring 
value for money and by supporting local 
business where feasible. 

There continues to be a range of 
both regional and national 
procurement collaborative 
projects.  The social care regional 
commission hub (hosted by 
Denbighshire) has developed cross 
regional frameworks for how we 
make purchases so that we can 
drive costs down. The partnership 
produced a North Wales Domiciliary 
Care List and central web based 
electronic system. 
The list is available to all 
commissioners of service within the 

Outcome 5  
People in 
Conwy live in a 
county that has 
a thriving 
economy 

A5.2 
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six Local Authorities and Betsi 
Cadwaladr University Health Board.  
 
The National Procurement Service 
(NPS) was launched in November 
2013.  The NPS is in the process of 
establishing a range of customer 
user groups, finishing their 
recruitment drive for the NPS 
Category Managers and agreeing 
local, regional and national 
requirements to support efficiency 
targets. 
 

15 Economic 
Ambition 

Regional 
Collaboration 
Project 

This project aims to have a regional 
strategic approach to improving the 
North Wales Economy.   

The vision of the Board is to 
establish North Wales as a 
confident and outward looking 
region with a diverse and high value 
economy, providing a range of 
quality, sustainable employment 
opportunities for its people.  The 
benefits will be to increases 
economic productivity, 
competitiveness and growth in the 
region.  This will be measured by 
(reducing) the gap between a) the 
regional and national annual growth 
rate in regional GVA; and b) the gap 
between those areas which are 
lagging behind the regional average 
growth rate and those performing 
more strongly.  

Outcome 5  
People in 
Conwy live in a 
county that has 
a thriving 
economy 

A5.3, 
A5.4 & 
A5.5 

16 ICT (Joint 
Procurements) 

Regional 
Collaboration 
Project 

This project aims to provide a regional 
approach to the purchase of IT 
hardware and software.  It will support 
the drive to be efficient and well 
managed and our aim to respond to 
new technology. 

The procurement of PC/Laptop 
hardware from a single supplier to 
North Wales Councils has been 
finalised.  The benefits realised are 
the efficiencies gained through 
economy of scale. 
 

Outcome 6  
People in 
Conwy live in a 
sustainable 
environment 

A6.5 
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17 Residual Waste 
North Wales 
Residual Waste 
Treatment 
Partnership 

Regional 
Collaboration 
Project 

This project is a regional approach to 
the management and disposal of 
residual waste.   

The benefits anticipated include the 
cost avoidance of £31,288,000 for 
period April 2015 to March 2041, 
and the efficiencies of shared 
procurement costs between 5 
Authorities. 

Outcome 6  
People in 
Conwy live in a 
sustainable 
environment 

A6.6 

18 North East Wales 
Food Waste Hub 
 

Regional 
Collaboration 
Project 

This project is a regional approach to 
the management and disposal of food 
waste. 

The benefits will include the cost 
avoidance of £1,276,730 for a 15 
year period and shared 
procurement costs between 3 
Authorities. 

Outcome 6  
People in 
Conwy live in a 
sustainable 
environment 

A6.6 

19 North Wales 
Schools and 
Public Building 
Contractor 
Framework 

Regional 
Collaboration 
Project 
(This is a joint 
project funded by 
the Welsh 
Government's 
Department for 
Education and 
Skills (21st 
Century Schools 
Programme) and 
is led by 
Denbighshire 
and Flintshire 
County Councils, 
on behalf of the 
6 North Wales 
local authorities) 

The main driver for this project is to 
obtain value for money from public 
procurement and deliver community 
benefits across the region. 
Considerations will include training and 
employment targets, prompt payments 
of sub -contractors, opportunities for 
supported businesses. education, work 
experience, community initiatives and 
open opportunities for small medium 
enterprises  
The North Wales Construction 
Framework operational launch took 
place on12th June 2014 at Glasdir, 
Llanrwst. 
 

The benefits anticipated have not 
yet been realised and will be 
realises as Conwy moves through 
into operational construction 
projects procured via the 
framework. 
 
It is anticipated that the project will 
create cost and time savings in 
procurements for construction 
works. 
- Improved predictability of cost. 
- Improved number of projects 
completed on time. 
- Benefits to supply chain of overall 
buying power and longevity of the 
frameworks. 

Outcome 
1  People in 
Conwy are 
Educated and 
Skilled 

A1.7 & 
A6.3 

20 The ‘Ein 
Treftadaeth / Our 
Heritage’ and the 
‘Princes of 
Gwynedd’ project 

Grant Funded 
Collaborative 
Project 

This is a consortium led by Conwy 
County Borough Council in partnership 
with Gwynedd Council, Snowdonia 
National Park Authority and the 
National Trust, as part of CADW's £19 
million Heritage Tourism Project.   

The Princes of Gwynedd project 
finishes at the end of June 2014 and 
Our Heritage finishes at the end of 
December 2014.  The benefits 
anticipated have not yet been 
assessed They are:  
 Encouraging exploration of the 

cultural landscape 

Outcome 7  
People in 
Conwy live in a 
county where 
heritage, culture 
and the Welsh 
language thrive 

A7.3 
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 Increasing visitor appreciation 
and understanding leading to an 
enhanced visitor experience 

 Increased visitor numbers to 
sites / attractions 

 Increase in the quality and 
availability of interpretation 
available 

 Increase in local skills and 
knowledge through training and 
development 

 Increase in employment 
opportunities 

 Raising the profile of Welsh 
history with reference to the 
Princes of Gwynedd 

 Increasing economic impact for 
towns and villages away from 
the tourist ‘honey pots’. 

21 Age Friendly 
Communities 
(AFC) 

Grant Funded 
Collaborative 
Project 

This is a project with four partners in 
Wales and Ireland that aims to look at 
how we can develop and share ways of 
improving communication and relations 
between people of different ages 

This project came to a close in June 
2014.   The project: 
 Ran age-friendly pilot activities 

to encourage cohesion and 
social inclusion; positive image 
and cultural heritage; healthy 
lifestyles and life-long learning, 
while also developing 
intergeneration strategies on 
both local and transnational 
levels. The strategies were 
launched at the project’s final 
conference in March 2014. 

 Bridged gaps between the older 
and younger generations within 
communities 

 Captured, protected and 
preserved cultural heritage 
through the implementation of 
nearly 25 pilot projects including 

Outcome 8  
People in 
Conwy are 
informed, 
included and 
listened to 

A8.1 
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writing workshops and a 
community garden project. 

 Delivered projects in an 
environment conducive to 
intergenerational interaction. 

 Subcontracted a project 
evaluation, which suggested 
that some activities contributed 
towards more cohesive 
communities and cultural 
change. 

 Enabled existing activities to 
become more age friendly with 
intergenerational approaches. 

 
Various activities have also been 
undertaken by our project partners, 
which have contributed towards the 
intergenerational agenda. 
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22 North Wales 
Legal Services 
Collaboration 

Regional 
Collaboration 
Project 

This project aims to provide a regional 
approach to legal services.  It will 
support the drive to be efficient and well 
managed by sharing specialism across 
the region and reducing the need to 
purchase external expertise. 

Conwy’s Legal Section provides 
some specialist legal services to Isle 
of Anglesey Council, Registered 
Social Landlords, the Fire and 
Rescue Service and ad hoc support 
to other public bodies. This has 
created income for the service, to 
help meet their efficiency savings, 
whilst at the same time created a 
saving for the public bodies 
concerned. 
 
Two pilot schemes under the 
collaboration project have recently 
been completed.  The first relates to 
Adult Social Services which has 
seen an increase in the sharing of 
expertise by the Solicitors engaged 
in this field within the 6 North Wales 
Authorities. 
 
The second relates to prosecutions 
within the 6 Authorities which has 
had less success.  The pilot proved 
to be over-bureaucratic and neither 
savings nor service efficiencies 
ensued.  This pilot is now being 
reviewed to see whether it can 
continue in a manner which realises 
the required benefits or whether it 
should cease. 

Efficient and 
well managed 

 

 
 



 

 

6  Wales Audit Office Assessment of our Performance  
 
6.1 The Annual Improvement Report (AIR) 2013 
 
Each year, the Auditor General must report on how well Welsh Councils, Fire and Rescue 
Authorities, and National Park Authorities are planning for improvement in delivering their services.  
 
In 2013/14 Wales Audit Office began a four year cycle of corporate assessments across all 
authorities in Wales.  Therefore in addition to the annual programme of Improvement Studies and 
audits, each authority will receive an in depth corporate assessment once during a four year 
period.  Wales Audit Office undertook their Corporate Assessment of Conwy in November 2013 
with a view to answering the following question: 
 

“Is the Council capable of delivering its priorities and improve outcomes for the 
citizens?”      

 
A hierarchy of additional questions was also considered as part of the assessment to enable 
Inspectors to reach the overarching conclusion.  These questions included:-  
 

 Performance and outcomes; 
‘Is the authority making progress on achieving its planned improvements in performance 
and outcomes?’ 

 Vision and strategic direction; 
‘Does the authority’s vision and strategic direction support improvement?’ 

 Governance and accountability; 
‘Do the authority’s governance and accountability arrangements support robust and 
effective decision making?’ 

 Use of resources; 
‘Is the authority managing its resources effectively to deliver its planned improvements in 
performance and outcomes?’ 

 Collaboration and partnerships; 
‘Are the authority’s collaboration and partnership arrangements working effectively to 
deliver improved performance and outcomes?’ 

 Managing improvement. 
‘Is the authority effectively managing its improvement programme?’ 

 
The Corporate Assessment took place over a 19 week programme which included 2 weeks of on-
site visits from 10 auditors from the Wales Audit Office and KPMG.  The Auditors undertook 
interviews and focus group sessions with 72 of our Offices, Elected Members and Partners. 
 
In addition to the interviews, the Council produced a comprehensive library of evidence which 
contained over 600 documents which supported the interviews, and enabled the auditors to 
complete their Assessment and reach their conclusions.  The Library has subsequently been 
commended by Wales Audit Office.    
 

The Auditor General has concluded that the Council is likely to make arrangements to secure 
continuous improvement for 2014-15. This judgement reflects the conclusions of his corporate 
assessment, that:-  

  

 “The Council is generally well managed and governed and has a track record of 
steady improvement although it has much to do to realise necessary future savings.” 
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They came to this conclusion from the following findings:- 

 

 The Council is maintaining its track record of steady progress in relation to most 
aspects of its improvement objectives; 

 The Council produces balanced, well-informed evaluations of its performance and its 
governance arrangements and it manages risks systematically;  

 Most aspects of governance and the management of performance and resources 
support the achievement of the Council’s contribution to improving services but the 
austere financial climate presents a significant challenge; and 

 The Council is likely to make arrangements to secure continuous improvement for 
2014-15. 

 
No statutory recommendations were made.  Given the wide range of services provided and the 
challenges facing the Council, it would be unusual if auditors did not find things that can be 
improved. The following proposals for improvement were made.  
 

P1 The Council should work with schools and with the regional school improvement 
consortium, GwE, to improve the value for money of the primary school system. 

 
P2 The Council should explain more clearly in reporting its targets the reason for any 

apparent reduction in the level of ambition being pursued. 
 

P3 The Council should ensure that: 
 

 Cabinet minutes record all relevant scrutiny recommendations 
 Committee members are clearly distinguishable to all those present at meetings 

from the other Councillors and officers: and 
 Overview and Scrutiny Committees increasingly hold portfolio holders to account 

rather than officers 
 

P4 The Audit Committee should become more systematic in assuring itself that 
recommendations made in both internal and external audit and inspection reports are 
being acted on appropriately. 

 
P5 The Council should, in planning and delivering the further significant financial savings 

necessary in the years ahead:- 
 

 develop longer-term financial plans that better allow for the timescales of 
implementing ambitious transformation programmes; 

 set suitable and explicit success measures and targets in relation to the Council’s 
transformation programmes; and 

 ensure a consistent and co-ordinated input from the Human Resources (HR), ICT 
and asset management teams in supporting service modernisation and 
transformational change 

 
P6 The Council should work with its partners in the Local Service Board to improve the 

Board’s ability to monitor and manage its performance. 
 
An action plan has been prepared to address the proposals for improvement and the Wales Audit 
Office will do a follow up to assess progress in autumn 2014. 
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6.2 Other inspection reports published in 2013/14 
 
During 2013/14 the Wales Audit Office undertook the following inspections.  Action plans have been 
put in place to implement recommendations for improvement: 
 

Subject Auditor Question to be addressed Status 

Contracting and 
Procurement  

KPMG Follow up of progress made on 
recommendations from audit. 

The report was received in February 2014.  
A response has been completed and is 
currently being reviewed. 

Review of 
arrangements to 
manage the 
impact of 
welfare reform 
on Social 
Housing. 

WAO Are Councils well placed to effectively 
manage the impact of welfare reform 
on social housing in Wales? 

This is a national study.  A sample of 
councils have been nominated to take part 
in the study, Conwy is not one of 
them.  WAO will be circulating a survey to 
all councils.  The national report is 
currently being finalised by WAO. 

Delivering with 
Less - the 
impact on 
Environmental 
Health Services 
and citizens 

WAO Are council’s environmental health 
services continuing to deliver their 
statutory obligations with fewer 
resources? 

The Local and National reports are 
currently being drafted by WAO. 

Young People 
Not in 
Education, 
Employment 
and Training 
(NEET) 

WAO Are there lessons for local government 
to learn from efforts to secure better 
outcomes for young people who are, or 
are at risk of becoming NEET? 

Site work took place in May 2013.  A 
National Report was received in July and 
the local report was received in August 
2014.  We are developing a response to 
the recommendations made.   

Scrutiny 
Improvement 
Study 

WAO This is a national improvement study to 
assess the standard of scrutiny in local 
authorities. 

The report was received June 2014 and 
concluded that Local government scrutiny 
in Wales is improving but councils need to 
do more to develop consistently rigorous 
scrutiny to increase public accountability 
in decision-making.  An action plan is 
being developed. 

Safeguarding 
Improvement 
Study   

WAO Review of whole authority governance 
and management arrangements for 
safeguarding children and vulnerable 
adults 

Interviews took place in March 2014.  
Draft report received and final report due 
in October.   

Data Quality 
Review 

KPMG Is the council using appropriate data to 
allow progress on priorities and 
improvement objectives to be reported 
and published?  Are there robust 
processes and controls in place for 
governing the selection, collection, 
processing and analysis of data?  Does 
the council report accurate results? 

Report received January 2014.  There are 
minor performance indicator 
miscalculations in some cases, but these 
have not resulted in significant changes to 
performance 
indicator values 

Covering 
Teachers 
absences 

WAO This was a national report.  The 
purpose of the review was to examine 
the impact of teacher absence on 
learners, and how schools manage the 
impact of teacher absence.   

Arrangements for covering teachers’ 
absence in Wales are not sufficiently well 
managed to support learners’ progress or 
provide the best use of resources. 
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Meeting the 
financial 
challenges 
facing local 
government  in 
Wales 

WAO The report provides an overview of the 
extent to which councils in Wales are 
responding to the financial pressures 
they face. It explores the effectiveness 
of their financial planning, their 
approach to financial decision making 
and the actions they are taking to 
minimise the impact of significant 
budget cuts.  
 

Many councils in Wales do not have clear 
and realistic plans to deliver efficiency 
savings and improvement Councils in 
Wales are not routinely basing their 
strategic plans on sound and appropriate 
financial information. 
To date, councils have been able to meet 
their financial challenges and deliver their 
overall plan, but more robust 
arrangements will be necessary as 
financial pressures increase. 
Not all councils are effectively monitoring 
and evaluating progress in delivering their 
strategic plans. 

Improvement 
Assessment 
Letter 1 

WAO The letter examines whether the 
Council has discharged its statutory 
duties in respect of improvement 
planning and shares views on the 
Council’s compliance with 
requirements to make arrangements to 
secure continuous improvement, based 
on work carried out to date by the 
Wales Audit Office and relevant 
regulators 

The Council has discharged its 
improvement planning duties under the 
Measure and has acted in accordance 
with Welsh Government guidance.  Based 
on, and limited to, work carried out to date 
by the Wales Audit Office, I believe that 
the Council is likely to comply with the 
requirement to make arrangements to 
secure continuous improvement during 
this financial year. 
The Council continues to make good 
progress in addressing the proposals for 
improvement identified in previous 
assessments. 
The Council engaged well with other 
councils in North Wales and with the 
Wales Audit Office during our recent 
Improvement Study on the effectiveness 
of scrutiny.  The Council recognises the 
financial challenges it faces and has 
appropriate arrangements in place to 
manage them. 

Improvement 
Assessment 
Letter 2 

WAO The letter examines whether the 
Council has discharged its statutory 
duties in respect of improvement 
planning and shares views on the 
Council’s compliance with 
requirements to make arrangements to 
secure continuous improvement, based 
on work carried out to date by the 
Wales Audit Office and relevant 
regulators 

Based on audit work undertaken to date 
the Council has discharged its 
improvement reporting duties under the 
Measure and has acted in accordance 
with Welsh Government guidance.  There 
were no proposals for improvement. 

Local 
Improvement 
Planning and 
Reporting in 
Wales 

WAO Are improvement authorities 
(authorities) planning, delivering and 
reporting their improvement effectively?

All authorities are getting better at 
connecting what they want to achieve with 
their plans and resources and some are 
presenting a clear and candid picture to 
local people, but poor information makes it 
difficult to be sure that they really 
understand their own performance 
sufficiently well to address the challenges 
they face.  An action plan has been 
developed where relevant to Conwy. 
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Review of 
Colwyn Bay Pier 

KPMG Did the Council follow appropriate 
processes in its purchase of Colwyn 
Bay Pier in March 2012? 

Members and stakeholders were 
appropriately involved in the decision to 
acquire and re-develop the Pier; 
The Council did not follow its normal 
project management processes in 
acquiring the Pier and there were some 
shortcomings in the process adopted; and 
Members were presented with appropriate 
information to ensure the decision to 
acquire the Pier was, in my opinion, 
reasonable and not unlawful. 

 
 
6.4 Care and Social Services Inspectorate Wales (CSSIW) 
 
The Care and Social Services Inspectorate Wales encourages the improvement of social care, early 
years and social services in Wales.  Each year it publishes an Annual Review & Evaluation of 
Performance.  Their reports can be found on the CSSIW website, 
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/lareviews/;jsessionid=7520D7AC383222CDAD
CDA0557F1DD949?lang=en 
 
The Social Services Annual Report is produced as part of what is known as the Annual Council 
Reporting Framework.  It contains a Director's Introduction and information about the key 
achievements of the service for the previous year and the key aims for the following one.  It can be 
accessed on the Council Website:  http://conwysocialservicesannualreport.org.uk/t 
 
The report summarises the major achievements and good practice of 2013/14 and presents a 
forward programme for 2014/15. 
 
The 2013/14 report focuses on the following themes as agreed by CSSIW:  
 

1. Responding to Need  
2. Safeguarding  
3. Business and Performance Management  
4. Resource Management  
5. Commissioning and Partnerships  
6. Corporate, Political Leadership and Support  

 
The theme last year focussed on managing change, the service entered a period of a significant 
change in leadership and the realigned Social Services management team is now complete and 
all 9 service manager appointments made and confirmed.  The service is now focussed on the 
customer at the heart of service delivery and designed to simplify the journey for anyone who 
needs information, advice, support or care.  The most exciting areas of development include the 
integrated disability service, the vulnerable people’s service and the provision of community 
wellbeing resources.  Although very much in their infancy, these service areas are already 
shaping up to offer early support and intervention where needed and shifting to a preventative 
approach to give people the best chance of sustaining independent and fulfilled lives.  A key area 
to develop and build on is the commissioning strategy which will be branded as Conwy Social 
Services preventative strategy ensuring that all commissioning activity is driven by the desire to 
add value to lives and strengthen resilience. 
 
The theme of the 2013/14 ACRF report is designed to inform the reader about progressed made 
and what has changed as a result, giving examples of what works. The team have been working 
to ensure the Social Services vision is clear and simple – 
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“We exist to mobilise ourselves, other services, and communities to help people be safe, 
ambitious and to succeed” 

 
The development of services to promote early signposting and support are having a positive 
impact on families, such as the Team Around the Family model which has been running for the 
last 12 months and funded through the Families First grant.  Providing good information to support 
families who may be caring for someone with a disability has also been a focus and the Autistic 
Spectrum Disorder Strategy in Conwy has been successful.  Listening to customers is a strong 
theme that will be developed in the coming year.  The pledge to develop integrated assessments 
and meaningful plans for people is beginning to show progress with particularly in areas such as 
transition. 
 
The workforce has been supported to try different approaches when working with people such as 
outcome based assessments and plans.  This basically means that we offer a more 
straightforward route into service provision and our customers can expect clarity on how this will 
help them.  Some of the challenges faced last year have been worked on and now show signs of 
improvement such as the access to education, training and employment for our care leavers. 
 
An ambition to drive improvement 
 
Social Services understand their performance and how various factors can impact on trends. The 
service has reduced management capacity but service realignment is better placed and more 
efficient.  There is a need to better understand what a “good” service looks like; this is important 
and a collection of service areas have been streamlined including, safeguarding, independent 
reviewing, quality, policy, monitoring and workforce to have a better chance at holistic 
improvement. 
 
The service pressures for the forthcoming years cannot be underestimated.  · Financial 
constraints are serious and will have an impact.  The general demand for services is constant and 
there is a need to equip the service’s greatest asset – staff, to be able to meet those demands to 
best effect.  Regional delivery can be an opportunity particularly in relation to safeguarding, 
workforce and commissioning.  Legislative change is on the horizon and the Social Services and 
Wellbeing Act requires a shift in direction which underpins the transformation programme.  The 
service is confident that they have the best chance at meeting those challenges and continuing to 
deliver the good services customers in Conwy have enjoyed for many years. 
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CSSIW Inspections 
 
During 2013/14 three external inspection reports were received from the Care and Social Services 
Inspectorate Wales (CSSIW).   
 
In November 2013 an unannounced inspection of Tir na Nog short break care home concluded 
that there were 6 areas of non compliance with the Children’s Home regulations. Three 
interrelated aspects related to referral of child protection concerns, two in relation to medication 
storage and administration and these issues were attributed to compliance in respect of staff 
training and development.  An action plan was put into immediate effect, dialogue with the 
inspectorate was maintained and a follow up inspection i was undertaken 2nd June 2014.  A letter 
from the inspectorate was received on 4th June that confirmed all issues of non compliance had 
been addressed and that the matter was now closed. 

 
Also, in November 2013 an unannounced inspection of the Glan yr Afon Children’s home took 
place.  The report concluded that there is a strong sense of person centred care and the children 
are supported and encouraged.  There are good relationships between staff, parents and young 
people.  There were no areas of non compliance but young people should be encouraged to 
consider what would make a measure of the quality of the service.  Young people should also be 
made aware how to make a complaint. 
 
Conwy Fostering Services were subject to a planned, announced inspection in January 2014.  
The report, published in March 2014, concluded that looked after children have a voice to help 
shape the service and that physical activity and education where high priorities for the service.  
Foster carers are supported and receive appropriate good quality training.  There is a need to 
improve business support for the foster care team. 
 
ESTYN Inspections 
 
A total of nine Primary schools were inspected by Estyn during 2013/2014.  One received a 
judgement of excellent, four were good, three were adequate and we await Estyn’s final report on 
one. 
 

Excellent 1 

Good 5 

Adequate 3 

Awaiting Report 0 
 
A total of two Secondary schools were inspected during the same period.  One received a 
judgement of Adequate and we await Estyn’s final report on the other. 
 

Adequate 1 

Awaiting Report 1 
CSSIW Inspection of residential facilities at Ysgol Y Gogarth was carried out in February 
2014.   The inspection concluded that the Service is providing a very high standard of care. 
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7 Welsh Government’s National Strategic Indicators (NSI’s), Public Accountability 
Measures (PAM’s) and our Corporate Plan Measures 
 
The Council is required under the Welsh Government’s `Wales Programme for Improvement’ 
guidance to `identify need’ and `continuously improve services’.  In order to assess how well we 
are doing, the Welsh Government has set a number of statutory performance measures covering 
key policy areas e.g. Social Services, Education and the Environment.  The performance level is 
then compared to targets that are set by the Council.   
 
This section provides an overview of our performance against the national measures where 
comparisons can be made, an overview of how we performed against the targets set against the 
Corporate Plan, and also a summary of performance of national and corporate plan measures by 
citizen outcome. 
 
7.1 Achieving our National Targets 
 

The pie chart left shows our 2013/14 end of year 
performance for the statutory performance 
measures compared to targets that the Council 
set for itself at the beginning of the year.  
 
43 of the 44 National Strategic Indicators and 
Public Accountability Measures have been 
compared across Wales. 
 
 
 
 
 

 
 
7.2 How do we compare to the rest of Wales?   
 

 
  
A large number of our statutory measures place 
our performance in the top or middle quarter of 
local authority performance in Wales.  The results 
are an improvement upon last year’s results, Top 
quartile performance has improved from 11 up to 
15, Average 26 to 24, and lower 7 down to 4.  We 
are working to improve the indicators in the 
bottom quarter performance for Wales and action 
plans are in place.  
 
 
 

 
 
 
 
 
 
 
 

4

24

15

Performance compared to the rest 
of Wales

Bottom quartile

Average

Top quartile
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7.3 Achieving our Corporate Plan Targets 

 
The pie chart on the left shows our 2013/14 end 
of year performance for the corporate plan 
measures compared to targets that the Council 
set for itself at the beginning of the year.  The 
majority of measures are progressing to meet the 
targets set. 
 
 
 
 
 
 
 

 
7.4  Achieving our Outcome targets 
 
The charts below show how we have performed against our Corporate Plan citizen outcomes, 
looking at both our Corporate Plan measures but also including the NSI/PAM measures which 
relate to the citizen outcomes.  Each chart shows performance by the number of measures and 
percentage of measures which are either not meeting, progressing within tolerance or have met 
the target. 
 

 
 
 

1
5%

6
28%

14
67%

Outcome 1: Educated and 
skilled

3
43%

4
57%

Outcome 2: Safe and feel 
safe

16%

23%
61%

Progress against targets 

Not meeting
objective

Progressing to
meeting objective

Met objective



Reviewing Our Performance: 2013 - 14 

 

65

 
 
 
 

 
 
 
 

 
 
 

3
37%

5
63%

Outcome 3: Safe and 
appropriate housing

2
12.5%

2
12.5%

12, 75%

Outcome 4: Healthy and 
independent

2
33%

4
67%

Outcome 5: Thriving 
economy

1
12%

3
38%

4
50%

Outcome 6: Sustainable 
environment

1
14%

1
14%

5
72%

Outcome 7: Heritage, culture 
and the Welsh language

2
25%

1
12%

5
63%

Outcome 8: Informed, 
included and listened to
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7.5  National Strategic Indicators and Public Accountability Measures 
 
The following tables report the actual out turn performance figure against target for the Welsh 
Government’s National Strategic Indicators (NSI), and Public Accountability Measures (PAM).  
Where the target has not been achieved the service has put actions in place to address the 
issues.  These actions are monitored as part of the 6 monthly Service Performance Reviews to 
ensure we manage the performance during the year. 
 
In addition to our National Strategic Indicator and Public Accountability Measures, we also collate 
performance on a set of Service Improvement Data.  There are too many to list within this report, 
but all core set indicators relevant to our Corporate Plan have been listed in section 1.  For a full 
report on our Core Set Indicator performance please refer to our website 
www.conwy.gov.uk/annualreport 
 
 
 
 
The key used in the Performance column is explained below: 
 

Compared to target set:  
Not Meeting target and 
below tolerance level 

Green

Within tolerance to 
progress work to meet 
target 

Amber

Target met 
 

Red 

No target set  
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7.6 National Strategic Indicators 

Ref 
Description Analysis of 

performance 
Target 
13/14 

2013/14 
Performan
ce 

Rank in 
Wales 
(out of 
22) 

Wales 
average 

New 
target 
for 
2014/15 

SCA/001 

The rate of delayed 
transfers of care for 
social care reasons 
NSI 

Green  

1.5 0.69 4 of 22 3.5 
No 
target 
set 

SCA/002 a) The rate of Older 
People supported in 
the community NSI 

 
No target 
set 

63.2 14 of 22 68.2 
No 
target 
set 

SCA/002 b) The rate of Older 
People whom the 
authority supports in 
care homes NSI 

Green  

21.0 18.8 10 of 22 20.3 21.0 

SCA/019 The percentage of 
adult protection 
referrals completed 
where the risk has 
been managed PAM / 
NSI 

Amber 

100.0% 97.3% 11 of 22 97.2% 100.0% 

SCC/002 The percentage of 
children experiencing 
one or more changes 
of school while being 
looked after NSI 

Red 

6.0% 8.7% 4 of 22 13.4% 6.0% 

SCC/004 

Stability of placements 
of looked after 
children PAM / NSI 

Green 
10.0% 6.1% 5 of 22 8.7% 9.5% 

SCC/011 b) 

The percentage of 
initial assessments 
that were completed 
during the year where 
there is evidence that 
the child has been 
seen alone by the 
Social Worker NSI 

Green 

45.0% 51.0% 10 of 22 47.9% 45.0% 

SCC/033 d) 
Young people 
formerly looked after - 
authority in contact at 
age 19 NSI 

Red 

90.0% 80.0% 20 of 22 97.9% 90.0% 

SCC/033 e) 
Young people 
formerly looked after - 
in suitable 
accommodation at 
age 19 NSI 

Green 

85.0% 100.0% 1 of 22 92.8% 85.0% 

SCC/033 f) 
Young people 
formerly looked after - 
in education, training 
or employment at age 
19 NSI 

Green 

55.0% 75.0% 3 of 22 55.8% 55.0% 

SCC/037 
External qualification 
scores for looked after 
children NSI 

 
No target 
set 

302 5 of 22 250 
No 
target 
set 

SCC/041 a) 

The percentage of 
eligible, relevant and 
former relevant 

Green 
95.0% 97.4% 10 of 22 97.1% 95.0% 
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Ref 
Description Analysis of 

performance 
Target 
13/14 

2013/14 
Performan
ce 

Rank in 
Wales 
(out of 
22) 

Wales 
average 

New 
target 
for 
2014/15 

children that have 
pathway plans as 
required NSI 

 

EDU/002 i) 
All pupils leaving 
education without an 
approved external 
qualification NSI / 
PAM 

Green 

0.4% 0.0% 1 of 22 0.15% 0.3% 

EDU/002 ii) 

The percentage of 
pupils in local 
authority care leaving 
education without an 
approved external 
qualification NSI 

Green 

10.0% 0.0% 1 of 22 0.0% 0.0% 

EDU/003 

The percentage of 
pupils at the end of 
key stage 2 (7-11 
years old) 
assessments 
achieving core subject 
indicator PAM / NSI 

Amber 

85.5% 83.1% 15 of 22 85.2% 85.6% 

EDU/006ii 

The percentage of 
pupils assessed, in 
schools maintained by 
the local authority, 
receiving a Teacher 
Assessment in Welsh 
(first language) at the 
end of Key Stage 3 
NSI 

Amber 

17.7% 17.4% 7 of 22 11.4% 17.5% 

EDU/011 Average point score 
for pupils aged 15 NSI 
/ PAM 

Green 
466.6 503.86 14 of 22 509 495.0 

EDU/015 a) Special educational 
need statements 
issued within 26 
weeks – including 
exceptions  NSI 

Green 

84.0% 97.7% 5 of 22 84.5% 90.0% 

EDU/015 b) Special educational 
need statements 
issued within 26 
weeks – excluding 
exceptions NSI  

Green 

100.0% 100.0% 1 of 22 100.0% 100.0% 

EDU/017 

The percentage of 
pupils aged 15 at the 
preceding 31 August, 
in schools maintained 
by the local authority 
who achieved Level 2 
threshold including a 
GCSE grade A*-C in 
English or Welsh first 
language and 
mathematics NSI 

Amber 

56.1% 56.0% 6 of 22 53.7% 58.7% 
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WMT/004(b) 
The percentage of 
municipal waste 
collected by local 
authorities sent to 
landfill NSI / PAM 

Amber 

42.0% 43.6% 16 of 22 40.0% 40.0% 

WMT/009(b) 
Local Authority 
Collected Municipal 
Waste Prepared for 
Reuse, Recycling and 
Composting NSI / 
PAM 

Amber 

58.0% 56.3% 7 of 22 54.8% 60.0% 

STS/006 The percentage of 
reported fly tipping 
incidents cleared 
within 5 working days 
NSI 

Amber 

97.0% 96.9% 10 of 22 96.3% 97.0% 

HHA/013 Potentially homeless 
households for whom 
homelessness was 
prevented NSI / PAM 

Green 

87.0% 94.1% N/A** N/A** 92.0% 

PSR/002 Days taken to deliver 
a Disabled Facilities 
Grant NSI / PAM 

Green 
170 days 155.7 days 1 of 22 244 days 

170 
days 

PSR/004 Vacant dwellings 
returned to occupation 
NSI 

Red 
65 41 21 of 22 59 75 

PLA/006 (b) Provision of affordable 
housing units provided 
during the year NSI / 
PAM 

 
No target 
set 

28.5% 15 of 22 32.5% 
No 
target 
set 

PLA/006* 
Local 
 

Provision of affordable 
housing units provided 
during the year  

Green 
20.0% 47.4% N/A N/A 29.0% 

LCS/002 Visits to local authority 
sports and leisure 
centres per 1,000 
population NSI 

Green 

8,000 8,484.6 12 of 22 8,529 8,500 

LCL/001 Visits to public 
libraries during the 
year per 1,000 
population NSI 

Amber 

5,200 5,071 14 of 22 5,234 5,173 

THS/007 Adults aged 60+ 
holding a 
concessionary bus 
pass NSI  

Amber 

80.0% 79.5% 16 of 22 85.6% 80.0% 
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7.7 Public Accountability Measures 
Ref Description Analysis of 

Performance
2013/14 
Target 

2013/14 
performa
nce 

Rank in 
Wales 
(out of 
22) 

Wales 
average

New 
target 
for 
2014/1
5 

SCA/007 

The percentage of 
clients with a care 
plan at 31 March 
whose care plans 
should have been 
reviewed that were 
reviewed during the 
year PAM 

Green  

90.0% 95.8% 2 of 22 82.6% 90.0% 

SCA/018a 

The percentage of 
carers of adults who 
were offered an 
assessment or 
review of their 
needs in their own 
right during the year 
PAM 

Amber 

90.0% 86.5% 19 of 22 94.1% 90.0% 

SCA/019 

The percentage of 
adult protection 
referrals completed 
where the risk has 
been managed 
PAM / NSI 

Amber 

100.0% 97.3% 11 of 22 97.2% 100.0% 

SCA/020 

The percentage of 
adult clients who 
are supported in the 
community during 
the year PAM 

 
No 
target 
set 

86.1% 12 of 22 86.2% 
No 
target 
set 

SCC/001a 

The percentage of 
first placements of 
looked after children 
during the year that 
began with a care 
plan in place PAM  

Green 

90.0% 91.2% 18 of 22 99.4% 90.0% 

SCC/004 

Stability of 
placements of 
looked after children 
PAM / NSI 

Green 

10.0% 6.1% 5 of 22 8.7% 9.5% 

SCC/011 a) 

Initial assessments - 
child has been seen 
by the Social 
Worker PAM 

Green 

75.0% 88.2% 9 of 22 82.4% 80.0% 

SCC/025 
Statutory visits to 
looked after children 
PAM 

Green 
90.0% 90.1% 9 of 22 88.2% 90.0% 

SCC/030 a) 

Young carers 
known to Social 
Services assessed 
PAM 

Green 

100.0% 100.0% 1 of 22 100.0% 100.0% 



Reviewing Our Performance: 2013 - 14 

 

71

Ref Description Analysis of 
Performance

2013/14 
Target 

2013/14 
performa
nce 

Rank in 
Wales 
(out of 
22) 

Wales 
average

New 
target 
for 
2014/1
5 

SCC/045 

The percentage of 
reviews carried out 
in line with the 
statutory timetable. 
PAM 

Green 

80.0% 94.5% 8 of 22 93.3% 
No 
target 
set 

EDU/002 i) 

All pupils leaving 
education without 
an approved 
external 
qualification NSI / 
PAM 

Green 

0.4% 0.0% 1 of 22 0.15% 0.3% 

EDU/003 

The percentage of 
pupils at the end of 
key stage 2 (7-11 
years old) 
assessments 
achieving core 
subject indicator 
PAM / NSI 

Amber 

85.5% 83.1% 15 of 22 85.2% 85.6% 

EDU/004 

Key stage 3 (11-14 
years old) 
assessments 
achieving core 
subject indicator 
PAM 
 

Green 

69.0% 78.5% 10 of 22 77.9% 73.6% 

EDU/011 
Average point score 
for pupils aged 15 
NSI / PAM 

Green 
466.6 503.86 14 of 22 509 495 

EDU/016 a) 
Pupil attendance in 
primary schools 
PAM 

Amber 
94.7% 94.1% 9 of 22 93.8% 94.5% 

EDU/016 b) 
Pupil attendance in 
secondary schools 
PAM 

Green 
92.9% 92.9% 10 of 22 92.7% 93.0% 

WMT/004(b) 

The percentage of 
municipal waste 
collected by local 
authorities sent to 
landfill NSI / PAM 

Amber 

42.0% 43.6% 16 of 22 40.0% 40.0% 

WMT/009(b) 

Local Authority 
Collected Municipal 
Waste Prepared for 
Reuse, Recycling 
and Composting 
NSI / PAM 

Amber 

58.0% 56.3% 7 of 22 54.8% 60.0% 

STS/005b 
The percentage of 
highways and 
relevant land 

Green 
96.0% 99.2% 7 of 22 97.8% 96.0% 



Reviewing Our Performance: 2013 - 14 

 

72

Ref Description Analysis of 
Performance

2013/14 
Target 

2013/14 
performa
nce 

Rank in 
Wales 
(out of 
22) 

Wales 
average

New 
target 
for 
2014/1
5 

inspected of a high 
or acceptable 
standard of 
cleanliness PAM 

HHA/013 

Potentially 
homeless 
households for 
whom 
homelessness was 
prevented NSI / 
PAM 

Green 

87.0% 94.1% N/A** N/A** 92.0% 

PSR/002 

Days taken to 
deliver a Disabled 
Facilities Grant NSI 
/ PAM 

Green 
170 
days 

155.7 
days 

1 of 22 244 
170 
days 

PPN/009 

The percentage of 
food establishments 
which are ‘broadly 
compliant‘ with food 
hygiene standards 
PAM 

 

No 
target 
set 

94.4% 2 of 22 90.7% 
No 
target 
set 

PLA/006 (b) 

Provision of 
affordable housing 
units provided 
during the year NSI 
/ PAM 

 
No 
target 
set 

28.5% 15 of 22 32.5% 
No 
target 
set 

PLA/006* 
(Local) 

Provision of 
affordable housing 
units provided 
during the year  

Green 

20.0% 47.4% N/A N/A 29.0% 

THS/012 

The percentage of 
principle (A) roads, 
non-principle (B) 
roads and non-
principle (C) roads 
that are in overall 
poor condition PAM 

 

No 
target 
set 

10.7% 16 of 22 9.5% 9.5% 

 
Note: *PLA/006 data is the original national indicator used locally to monitor performance, and 
also reported is the new indicator PLA/006 (b) supplied by Welsh Government. 
Note**: Rank in Wales not used as a WAO report published in 2013 identified a wide variation in 
how local authorities interpret guidance for indicator HHA/013 with a wide variation of 
performance reported.  Due to these variations it has been advised that the indicator should not 
be compared across local authority boundaries. 
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8 Have Your Say 
 
Conwy County Borough Council is committed to improving our services and it is important that we 
listen to what you, the community, say.  We welcome your comments or suggestions for 
improvements for the Council to consider at any time of the year, so please let us know. 
 
Please contact us if you have: 
 

 Any comments or enquiries regarding the content of the Annual Report;  
 If you would like to make recommendations as to new improvement objectives the Council 

should consider;  
 Or you would like a copy of the Corporate Plan 2012 – 2017, Annual Governance 

Statement or Annual Report. 
 
E-mail  cidt@conwy.gov.uk 
Write to Corporate Improvement & Development Team 

Conwy County Borough Council 
Bodlondeb 
Conwy  
LL32 8DU 

Telephone 01492 574000 
BT Relay Service Customers with hearing or speech impairments can contact any Council 

service by dialling 18001 before the number they require. 
 
This Annual Report, the Corporate Plan, the Annual Governance Statement and the Wales Audit 
Office Annual Improvement Report are all published on our website in English and Welsh.  
www.conwy.gov.uk/corporateplan or www.conwy.gov.uk/accountability.  
 
You can also access the Reports on our free public access computers which are in all Council 
Libraries and Bodlondeb and Civic Office Receptions. 
 
Copies of the Annual Report can be made available in Braille, large print and audio CD.  Please 
call 01492 574000 to arrange a copy.   
 
In order to be sustainable and to reduce printing costs, a limited number of paper copies of the 
Annual Report are available at these locations:  
 
Council Libraries  Civic Office, Colwyn Bay 
Mobile Library Government Buildings, Dinerth Road, Colwyn Bay 
Housebound Service Bron y Nant Offices, Dinerth Road, Colwyn Bay 
Bodlondeb, Conwy   Mochdre Council Offices 
Town Hall, Llandudno Glasdir, Llanrwst 
The Heath, Llanfairfechan  

 
 
A paper copy can be requested by calling 01492 574000. 
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9  Where to Get More Information About Your Council           
 
Our Website www.conwy.gov.uk 
  
Social Networks You can follow us on Twitter and Face 

book 
 

The integrated plan for the County Borough of Conwy 
‘One Conwy’ 2012 - 2025 

www.conwy.gov.uk/oneconwy  

  
Conwy County Borough Council’s Corporate Plan 
2012 - 2017 and 6 monthly Performance Reports 

 
www.conwy.gov.uk/corporateplan  

  
The Local Government Data Unit collect, present 
and compare the National Performance Measurement 
Framework data for all councils in Wales.  A 
performance measurement report detailing Conwy’s 
progress over a period of years is available on our 
website: 

www.lgdu-wales.gov.uk  
www.mylocalcouncil.info 
 
 
 
www.conwy.gov.uk/accountability   

  
Wales Audit Office inspect all Welsh Local 
Authorities’ performance.  National and council specific 
audit reports can be found at:  

 
 
www.wao.gov.uk  

  

Estyn inspect all primary & secondary schools and 
Local Education Authorities across Wales.  All 
inspection reports can be accessed at: 

 
 
www.estyn.co.uk  

  
The Care and Social Services Inspectorate Wales 
(CSSIW) inspect the quality of social care 
establishments and some early years provision across 
the County.  All inspection reports can be accessed at: 

 
 
 
www.cssiw.org.uk   
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