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“The self-esteem course was the best two days 
that I have ever had in school. I was really proud 
of what I achieved.  TRAC have taken time to get 
to know me and I feel happy talking about my 
problems with them.” 

 

Outcome 1 – Skills: People are Educated and Skilled 
 
 
Work with schools to improve results at each key stage of education - improving 
educational outcomes, cohesive communities and well-being. 

Jackie’s Journey 

Jackie was referred to TRAC (an EU funded project supporting young people aged 11-24 
disengaged with education and at risk of becoming NEET – not in education, employment or 
training) to access emotional support to aid her with her gender transition. Jackie has spent a 
lot of time in the pupil support centre and due to her sexuality/gender issues she struggled 
with her anger and behaviour as a consequence. She was initially reluctant to speak to me. 
Over a few months, I supported Jackie by showing her different coping strategies to manage 
her anger and she started to see the benefit of talking about her problems rather than 
bottling everything up. Jackie put strategies in place and she was re-introduced to her 
mainstream lessons gradually and spent less time in the pupil support centre. At the same 
time Jackie’s score reduced and she was eligible to exit TRAC but following a professionals 
meeting it was agreed that exiting her at this crucial point could be detrimental to her 
progress and we agreed to continue to provide TRAC support until she was back in 
mainstream lessons full time.  Jackie remained on TRAC for an additional 2 months and, as a 
result, her behaviour has continued to improve, she is still in all her mainstream lessons, she 
is happier in herself and is only in trouble occasionally for “low level disruptive behaviour”. 
Upon exiting TRAC, Jackie said “I’m proud of myself but I really couldn’t have done it without 
TRAC, seriously thank you so much”. “TRAC has been life changing for Jackie, it came at the 
exact right time and she finished programme at the right time too, it really  
has changed her life.”  

 
Mr.Craig Stewart,  
Assistant Headmaster 

 
Sarah’s Story 

Sarah was referred to TRAC for support with attendance, friendship issues, support to make 
good choices and to help link consequences to actions. 

Sarah finds the school environment challenging, being disrespectful to staff, arguing with her 
peers and truanting often. The opportunity to speak about her feelings and thoughts in a safe 
space has seen an improvement in behaviour, social interactions and attendance. 

Since her referral Sarah has taken part in 1:1 well-being interventions, group work, a Young 
Women’s Self-Esteem course through the medium of art and receives careers guidance from a 
TRAC Careers Advisor.  She says - 
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A consistent approach to safeguarding and focusing on adverse  
childhood incidents 

Child A was placed on the Child Protection Register for neglect and abuse.  The family were 
referred in to the Strengthening Families Team in August 2018 because of concerns around ‘A’s’ 
behaviour in school which had escalated in the previous weeks.  Further concerns were 
identified around neglect within the family home.   

I initially started my work with the family in a collaborative manner to discuss their desired 
outcomes. We looked at future goals and expectations and from this identified further support 
looking at parenting and applying consistent boundaries and routines and support to stop using 
substances.   

Whilst carrying out this work there was another incident where she had again been assaulted 
by her partner in front of ‘A’.  Mum made a difficult decision to move away from the family 
home and moved back to her family in the North of England, with her daughter.  Here she had 
the support of her family and the feeling of isolation soon disappeared.  

‘A’ was now placed on the temporary Child Protection Register in the North of England and 
each week I supported mum.  We had a weekly plan of action e.g. registering with Dentists, 
Doctors etc. and securing a tenancy. This is when I saw the dark clouds lift from mum and she 
started to  

Jason’s Journey 

Jason, not his real name, was transferred to Penrhos Ave Alternative Education Centre.  The 
reason for his referral was due to poor attendance, disruptive and aggressive behaviour 
towards pupils and staff and his failure to conform to school rules and procedures.  

Before Jason’s referral he resided in many foster homes in the North West of England and 
North Wales, so he has not had a settled life in his teenage years.  When Jason started at 
Penrhos, he needed constant supervision, he sometimes made inappropriate comments about 
staff and other pupils and he was often volatile. 

During 2018 Jason’s school attendance improved to 94%. He enjoyed completing work 
experience at Bangor City and Llandudno Football Clubs, where his attendance was 100%. 

During Year 10 Jason gained his CSCS qualification, funded by TRAC, which 
means he can work on a building site when he reaches 16 years of age. 

Jason has had a much improved Year 11 and, as a result of gaining his CSCS card 
and with support from Careers Wales, he was able to find and successfully 
complete a work experience placement with a local building firm.  The firm even 
extended his placement and gave a good report of his work and his attitude to 
work.  Jason now has a number of options open to him when he leaves school 
and a good reference from the building firm. 

 

 Outcome 2 – Safety: People are Safe and feel Safe 

                   take control of the situation, wanting to make a difference.  I saw this 
as the ‘lightbulb’ moment.  We were still experiencing difficulties around 
parenting and I worked closely with her, staying overnight to continue the work 
and support her in putting routines and boundaries in place.  This helped and  
small steps were being made. 



 

 

 

 

 
Fit For Farming 
 
Conwy Cynhaliol approved a cooperation project with Farming Community Network (FCN) to 
produce a bilingual booklet that would target farmers who were working in isolation. 

The bilingual booklet which will be distributed to every farm holding 
in Conwy, will aim to improve health, wellbeing and self-esteem of 
farmers living in the rural areas of Conwy. 

Farmers and farming families across the UK are highly susceptible to 
poor mental well-being, including stress, anxiety and depression. 

Meira Woosnam, rural enabling officer for Conwy Cynhaliol who led on the project said:  

 

 

 

 

 

 

Farming Community Network (FCN) is a voluntary organisation and charity that supports 
farmers and families within the farming community through difficult times. 

They have a network of over 400 volunteers across England and Wales, many of whom are 
involved in farming, or have close links with agriculture, and therefore have a great 
understanding of the issues farm workers and farming families regularly face. 

The volunteers “walk with” the members and help them find a positive way through their 
problems – for as long as it is needed. 

Goronwy Edwards, chair of the Conwy Local Action Group (CLAG) said –  
 
 
 
 
 
 

 

Between visits mum would contact me and inform me of what she had achieved. I praised her 
for being proactive and completing tasks that we had not identified at that particular time. 

Having the opportunity to hear positive feedback about herself was a powerful exercise in 
helping her to build on her self-esteem and self-worth. 

 

 

“Having seen the very good work that Farming Community Network have done in the 
UK, we felt it important that we did something locally in Conwy to support our 
agricultural sector. 

Health and wellbeing is becoming more and more apparent in the media with the 
struggles of day to day life we decided to work in partnership with FCN and develop the 
book.” 

 

“It has been a privilege to be part of this project, farming is not just a job – it’s a way of life. It 
can also be a very isolating and lonely occupation, with farm workers often spending long 
hours out in the field with little or no form of social interaction”. 

It’s an inherently risky and volatile industry to work in, with farmers regularly forced to deal 
with issues on the farm that are beyond their control.  

We the CLAG, hope this booklet can help signpost farmers to help and let 
them know that there is always someone that is ready to help”. 

 



 

 

 

 

 

 

 

 

 
 

This project received funding through LEADER, which is part of the Welsh Government Rural 
Communities – Rural Development Programme 2014-2020, funded by the European 
Agricultural Fund for Rural Development and the Welsh Government. 

 

Developing new models to support Health and Well-being  
and strengthening homeless prevention:  ‘Sit n Stew’ 
 
AW had been attending Pensarn ‘Sit n Stew’ on and off for a number of months.  His life was 
extremely chaotic and there was a history of class A substance abuse. 

I had been seeing AW regularly and he had expressed a desire to get out of Pensarn and have a 
fresh start, away from the temptation of drugs and to start getting his life on track. 

From regular attendance at the Colwyn Bay Sit n Stew, I knew of a gentleman, DB who had 
himself been in a dire situation; sleeping rough in Llandudno on the West Shore. I had met him 
at a food bank in Llandudno where he kindly offered to bring the food bags out to my car. We 
got chatting and he told me some of his story, and how he had managed to get himself a place 
at a hostel which specialises in helping people to turn away from alcohol and substance abuse, 
and to move forward with their lives. I told him about Sit n Stew, and the following week he 
attended and has been to every weekly session since then. He has a natural tendency to look 
out for the others who attend, so I could see an opportunity here for both AW 
and DB to form a friendship. DB is originally from Ireland so has a limited circle 
of friends, and AW is in need of a new friendship group. I initially asked DB if 
there might be any rooms available for AW in the hostel, and he set about 
making enquiries. DB became very keen to try and help AW. I could see it 
gave him a great feeling of purpose, knowing that he could offer advice and 
support to someone who really needed it. AW began attending the Colwyn 
Bay Sit n Stew sessions; I would either pick him up from Pensarn, or I would give him a bus 

Outcome 3 – Housing: People have good quality homes they can afford and that  
  Make their lives better 

“As an industry there are dark and difficult times, and often sharing the worry and 
distress with someone else is one step forward to overcome the barriers and deal with 
it.  With the help of this booklet which has extensive knowledge of where to get advice 
and how to try to cope with a matter whether it’s personal, work or health, I hope it will 
benefit many.   

As the Farmers Union of Wales we are very supportive and very grateful to the Conwy 
Local Action Group for their commitment to the rural community in Conwy by 
publishing the Fit for farming booklet.” 

 Dylan Jones, 
Farmers Union Wales (FUW) 
 

 

 



 

ticket to use, and slowly he began to believe that he might have a chance to get out of the 
‘hellhole’ he was living in. 

Working alongside NACRO, a referral was made for AW to attend an interview at the hostel, 
and subsequently a place was offered to him. This was around 3 months ago now, and I’m so 
pleased to say that AW now has a room at the hostel. He has put on 3 stone in weight. He has 
been clean for a few months now. Life is looking positive for the first time in a long time. 
Without Sit n Stew, I have no doubt that AW would still be in Pensarn. He had been trying to 
access help with being re-housed for as long as he can remember. 

Sit n Stew offers so much more than a bowl of food. Friendships are formed between the most 
unlikely of people, and steps are being taken in so many directions, whether that be through 
courses for our volunteers (many attendees of Sit n Stew are now helping to run the project);  

 

 

 

 

 

Pictures to Share  

Library staff have delivered reminiscence sessions for those living with dementia and stroke and 
their carers using the ‘Pictures to Share’ collection of books. The books spark memories and 
encourages greater communication and animation from participants. 
 

Reading Friends 

As part of the Reading Friends project residents and their carers from Llys Elian Dementia Care 
Home attended a reminiscence session at Colwyn Bay Library where local photographs were 
presented and discussed along with the Pictures to Share collection of books. Gwenda Davies 
(EMI Centre Activities Coordinator Llys Elian) commented -  

 

 

 

 

 
It is hoped that this session will be the first of a regular Reading Friends group which will be 
established at the library. 

 

My Journey – P 

increased confidence, or just a reduction in social isolation, this project is 
serving the community with exactly what they need. 

Outcome 4 – Health: People are Healthy and Active 

“Thank you for putting on that lovely afternoon tea and very 
interesting local talk at Colwyn Bay Library.  These initiatives 

do add colour to what has become a very restricted life to 
some of our people here, so a huge thank you.” 

“When I got the invite to join a Shared Reading group I was reluctant to go.  I had just 
received a serious mental health diagnosis that left me wondering whether I’d ever be able to 
engage in a fulfilling life again.  

My life consisted of sleeping until mid-afternoon, getting up and eating then going back to 
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Project Story – St. David’s Young Person Award  

‘Helping others, making a difference in your community, 
turning your life around’; these points all apply to local 
hero, B, aged 19, who thanks to his work with 
StreetGames and Conwy Youth Service was shortlisted for 
one of the highest accolades that Welsh Government 
confers to its citizens nationally - the St. David’s Young 
Person Award.  

Awarded to an exceptional and inspirational young person 
of up to 19 years of age in any field in Wales, B certainly meets the criteria. He has been an avid 
volunteer on the Healthy Image Project working with both StreetGames and the Conwy Youth 
Service for over three years, covering many Communities First locations within the county of 
Conwy.  

His role within the project involves promoting healthy lifestyles and physical activity to other 
young people within Conwy, assisting in the delivery of a variety of different sports sessions 
including new and innovative sports such as futsal and handball.  

In order to achieve all of this B has had to undergo extensive training, learn a great deal and 
take part in many valuable experiences including residentials and camps.  

This positive work is in stark contrast to B’s educational experiences. As a young age B struggled 
with the conventional education system and was excluded from school aged 16.  

He transferred to a special unit but still found that education wasn’t for him. From leaving 
education by age 16 with no qualifications, to working with young people and giving up 
hundreds of hours of his time volunteering, B’s transformation has been rapid.  

 

 

Conwy Youth Service’s  “B has been a credit to Conwy Youth Service and his local 
community over the past three years. He is an invaluable asset 
to the project and is able to work as part of a team or under his 
own initiative. He is reliable, motivated, patient and extremely 
committed to what he does, and through the likes of B, we see 
a growth in young people wanting to be young volunteers.  

As a consequence of the Shared Reading group I am now reading more 
than I ever have before. I’m getting books out of the library and reading 
authors I’d only heard of but never felt brave enough to tackle.  The 
group has made me feel that I can read and understand the likes of Jane 
Austin and Ray Bradbury.  I’ve even joined a Book Club in my local area, 
there’s no way I would have done that at the start of this journey.  I can 
honestly say that being part of a Shared Reading group and all that has 
come with it has given me my life back again, only better than it has ever 
been.  I’m the me I’m meant to be. 

 

I can’t believe that I am now at a place where I look forward to leading a group.  I want to 
help people feel like I did that first time, that feeling of being alive again, of being more than 
a mental health diagnosis.  I’ve learnt that it’s possible to feel that way through sharing time 
with others reading, talking and exploring.  

https://www.youtube.com/watch?v=hG7uuH7adZM


 

Healthy Image Project  
worker is full of praise  
saying -  
 

 

 

 
The StreetGames Wales Legacy Field Work Manager adds -  

 

 

 

 

 
Conwy Youth Service has had a huge influence on B’s progress and development over the last 
three years. It has facilitated and funded a range of training programmes that have not only 
equipped B with vital key skills but have also increased his confidence enormously, so much so 
that B has now gained full-time employment.  

B says -  

 

 

Having already been awarded with the Wales StreetGames Volunteer Award and a 
StreetGames Local Hero Award which is given to volunteers who go above and beyond to make 
a positive difference in their community, B’s nomination for the St. David’s Young Person Award 
cements his commitment to volunteering.  

Dawns i Bawb - Isolation Call Out 

Residents at rural care homes who suffer from dementia have been introduced to dance and 
put on their dance shoes in a pioneering dance scheme called “Dawns i Bawb”. 

The scheme came about when rural Heritage and Culture Project Officer Ela Fon Williams called 
out for projects to tackle isolation in the rural area.  

Ela Fon Williams said -  

 

 

The project aimed to demonstrate that dance can act as a powerful tool in tackling social issues 
that occur within communities including social isolation, loneliness, developing social 

“Volunteering gives B a great sense of satisfaction by being able to help others. We regularly 
receive ‘thank you’ messages for the work that B does.”  

 

“We are absolutely delighted that B’s drive and enthusiasm to make a difference has been 
recognised. To be shortlisted for this award is a fantastic achievement and highlights clearly 
how the right encouragement and the ability to provide opportunities to young people can 
make a real difference. We couldn’t be happier for B.”  

 

“If it wasn’t for Conwy Youth Service, I would be sitting at home doing 
nothing and so I am very thankful that they have been able to give me the 

opportunity to fulfil my potential.” 

“We were looking for something different and innovative that would 
make a real difference in rural Conwy to reduce isolation and deprivation 
within communities”.  

When I first reviewed their application I thought the project was a great 
way of engaging older people who are socially isolated”. 



 

relationships, maintaining positive attitudes to language and culture, and strengthening self-
identity and equality.   

Dawns i Bawb submitted an application to use an interactive performance called “Dyddiau Braf 
/ Golden Days”, based on the theme of summer using various elements within the performance 
that play on the senses of sight, touch, sound and smell. 

The performances were offered to five residential homes 
throughout rural Conwy where social isolation and 
loneliness was thought to be a particular issue.  

The five homes which took part in the scheme were;  
Hafan Gwydir Llanrwst, The Old Vicarage Pandy Tudur, 
Dol Awel Abergele, Llys y Coed Llanfairfechan and Bryn 
yr Eglwys Betws-y-Coed. 

Catherine Young (Dawns i Bawb coordinator) said,  

 

 

 

 

 

 
A total of 106 people participated in the project across rural Conwy, including residents and 
invited guests. Of those, 3 of the 5 homes have continued their relationship with “Dawns i 
Bawb” and have received a series a regular dance and movement sessions.  

The trial received great feedback from residents at the care homes, with several commenting 
on the range of individuals taking part, demonstrating the success of bringing people together.  

This project is funded through the Rural Development LEADER programme for Conwy, 
Conwy Cynhaliol. 

 
E Bikes (Electric Pedal Assist Mountain Bikes)  

Roger Pierce from the Outdoor Partnership approached the Conwy Cynhaliol team with the 
idea of purchasing some Electric Pedal Mountain Bikes.  
 
Following extensive research with local GP’s, physiotherapists, exercise referral practitioners, 
social workers and the local community, it was clear that there was a desire to run the e-bike 
sessions.  
 
Roger said,  
 

“All in all, the project was very well received. We witnessed people moving and creating 
together and interacting with one another in a way that they might not otherwise usually 
do.  The whole experience was unexpected to many but we feel that everyone got 
something out of participating in the experience. Through dance, we can offer the 
opportunity to explore and address issues through bringing people together in a positive, 
creative, empowering and non-judgmental environment”. 

 

“We want to trial the use of e-bikes to encourage people who might not 
be confident or feel comfortable in a gym environment to go out and 
enjoy the outdoors while taking part in something a bit more exiting / 
adventurous than walking.  Cycling is an excellent exercise activity for 
many health conditions being low impact and providing an excellent 
cardio vascular workout as well as getting individuals outdoors and also a 
good social past time”. 

 



 

 
 
 
 
 
E-Bikes are a relatively new development in the world of cycling. They have a small, concealed 
but powerful electric motor with a battery attached to the frame of the bike. Despite having a 
motor, they are not motor cycles. They are “pedal assist” meaning that the cyclist must pedal 
to a certain degree to activate the assistance from the motor. 
 
The successful pilot scheme was ran for 4 months through the summer, June until September.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The ultimate aim of the project is for small communities or user groups to form with the 
intention of continuing cycling. The Outdoor Partnership and Conwy County Borough Council 
would assist the formation of clubs who could then apply for grant funding or support from 
local companies or organisations to purchase E-bikes where necessary to enable continuation 
of the project. 
 
This project was funded through the Rural Development LEADER programme for Conwy, 
Conwy Cynhaliol. 
 

 

 

 

 

 

 
Outcome 5 – Growth: People live in a County which has a prosperous economy 

“I very rarely go on my bike 
at home, I’ve really enjoyed 

attending these sessions, 
meeting new people as well 

as working on my fitness. 

“I have had a fantastic summer attending 
the e-bike cycling sessions, before I 

joined the club I hadn’t ridden a bike for 
over 15 years. It’s really inspired me and 

I’ve thoroughly enjoyed attending the 
sessions, so much so that I have actually 

ordered an e-bike for myself and my 
husband so that we can continue to 

enjoy the outdoors and keep active”. 
 

Noreen, 
Rural Conwy Resident 

Bethan, 
Dolwyddelan Resident 



 

 

 

Supporting skills development 

L is 17 years old and was referred to C4W (Communities for Work) by his social worker. He 
had a negative experience in education and wanted to build his confidence and find a full time 
job.  

When I first met L he was very quiet. Over a few weeks we built an excellent rapport and we 
began to talk about work placements.  L had never worked before and was understandably 
nervous, however he trusted that C4W would source an appropriate placement. He was also 
reassured and confident that I believed that he would do well in a placement.  We liaised with 
Steph (C4W+ Employer Liaison) who sourced a work placement at Kevko Construction. After a 
two week work placement at Kevko, L left with work experience and the knowledge that he 
wanted to undertake this kind of work. The manager at Kevko also provided L with a reference 
for future employment. 

Afterwards, I supported L to access training for his CSCS card. L has dyslexia and was struggling 
with the test during the training. The next day L failed his test and was understandably 
disappointed. When we discussed it he said “the questions may as well have been in another 
language” and he was struggling to read them on the screen. Over the next few weeks I kept 
momentum high and reassured L that he would pass the test and achieve his CSCS card.  I 
contacted various local firms and found a business that was willing to take L on and wait until 
he was ready to complete his CSCS.  This ensured that L continued to be motivated. 

During our sessions afterwards I sat with L and talked him through various mock CSCS tests, 
explained what various words meant and behaviours in situations at work as he had limited 
work experience. I also made sure that on the day of the test he was able to listen to the test 
instead of reading off the screen and I supported him to get to the test as travel was a barrier 
for him. The next time L sat the test he passed! 

Once L passed his CSCS training I contacted the roofing company to arrange for L to be taken 
on. They required L to have further training to go on site, so I supported him to access funding 
for and travel to his work at Heights, Asbestos Awareness and Manual Handling course. L 
accessed this training the week after he passed his CSCS. The company wanted to take him on 
ASAP and there were no available courses in time on ACT. 

L is now in his second week at Jones Roofing Contractors who also have another member of 
staff (A) who was recruited through a C4W and DWP (Department for Work and Pensions) 
Advisor.  A is still working with them 6 months on and he is enjoying his role. A has been 
promoted and is showing L the ropes!  The employer reports that L is a hard worker and L 
reports that he is enjoying his new job. 

 

 

Coding Clubs 



 

E attended a Coding Club for a number of years in Conwy Library, it is clear that her experience 
there was highly beneficial.  She gained much knowledge and many skills, while gaining 
confidence too; when coding came up at school she was a long way ahead of the rest of the 
class and would be able to assist the other pupils, she was also entered into a competition at 
national level.   

Her primary school didn't provide coding lessons very often, so she was fortunate that the 
opportunity to learn arose in the local library.  The fruits of her years in Coding Club are more 
visible now than ever, with E fully autonomous on her computer, finding new software, 
installing and learning to use it to fulfil her various creative objectives.  She solves everything 
herself and never requires assistance.  E’s father says - 

  

 

 

 

 

 

Rural Conwy Leader Programme Installs First Steora Benches in the UK 

Today saw the first Steora benches installed in the UK, in three 
communities in rural Conwy – Llangernyw, Llanfair Talhaiarn and 
Conwy town.   

The smart benches are solar powered with multiple functionality – a 
wireless charging pad, charging ports for wired phones (and other 
smart devices), night illumination, energy saving main controller and 
data collecting.   

Meira Woosnam, Rural Enabling Officer for the Conwy Cynhaliol 
project said,  

 

 

 

Cllr Ifor Lloyd representative of Llanfair 
Talhaiarn Community Council who 
were one of three groups that 
expressed an interest in the offer 
following an open call exercise said -  

The benches themselves will collect information  

“During her years on the course E made friends with the staff 
and was always well looked after, including if we arrived 
slightly late to collect her.  We are extremely grateful to 
everyone involved and hope that such courses can be 
provided in the area for many years to come.  Conwy Library 
can be proud!  Thank you!” 

 

“The Steora benches are manufactured 
in Croatia and supplied worldwide, but 
this project sees the first to be installed 

in the UK here in rural Conwy.  The aim is 
to encourage people to stay for longer 

periods in rural areas and take advantage 
of renewable energy.” 

“We are grateful of the opportunity to be part 
of this trial as we are developing the space for 
community use and tourism. We hope people, 
be they tourist or locals make good use of the 
technology it has to offer”.  

 

“LEADER funding is all about trialling and piloting innovative ideas and we were delighted 
that the Local Action Group (LAG) here in Conwy supported a project that supported 
renewable energy and in turn enhance the visitor’s experience.” 



 

on how much power has been generated,  
how much has then been used by the public  
and also how much of its Wi-Fi data has been  
used.  Cllr Goronwy Edwards, Chair of the  
Conwy LAG said - 
 

 

 

4 weekly refuse collections 

We carried out a survey of every household in Conwy, which received over 11,000 responses.  
In the survey, 97% of people said the Council should take steps to encourage more people to 
recycle and 55% said they would be able to manage with less frequent bin collections.  We 
introduced a year-long trial, with 10,000 households on 4-weekly bin collections, and the 
remaining 46,000 on 3-weekly collections.  

The results of the trial were clear – people on 4-weekly collections recycled more and threw 
away less than people on 3-weekly collections. Residual waste in 4-weekly areas decreased by a 
massive 31%, compared to a 20% reduction in 3-weekly areas.   

In September 2018, we changed all our household refuse collection from 3 weekly to 4 weekly, 
maintaining weekly recycling collections. 

Since September, most residents on the new service have also realised that they can manage 
with 4-weekly collections. They are asking us for more recycling containers, checking what can 
be recycled, and making the effort to reduce landfill. Some have even contacted us to say that 
they didn’t think it would work, but it is. 

In just the first 3 months of 4 weekly collections, recycling increased by 11.5%, with a 12% 
reduction in black bin refuse. 

We have a comprehensive weekly recycling service in 
place.  We collect food waste, paper, card, cans, glass, 
plastic bottles, tubs and trays, drinks cartons and 
batteries every week.  There is the optional weekly 
nappy collection service and fortnightly collections for 
green waste, textiles and small electricals.  

 

Reuse Shop  

The St David’s Hospice Reuse Shop, based at our Household Recycling Centre in Mochdre, 
began operating in February 2018. It is a collaboration between the Council, Bryson’s Recycling 
which operates the Household Recycling Centre, and St David’s Hospice. 

Outcome 6 – Environment: People in Conwy value and look after the environment 



 

Many people bring items to the Council’s Household Recycling Centre in Mochdre that they no 
longer need or which they might consider rubbish. Items of furniture, toys, garden ornaments, 
bicycles and prams have all been brought to the centre to be disposed of. Items which can be 
resold are salvaged by Bryson’s staff to be displayed in the shop and find new owners who can 
use them – reducing the amount going to landfill and raising funds for St David’s Hospice.  

The shop is located within a former industrial building, which has been converted into a 
modern retail facility, following support from the Welsh Government’s Collaborative Change 
Programme to improve recycling and reuse opportunities. 

Trystan Pritchard,  
Chief Executive of St 
David’s Hospice, said:  

 
 
 
 
The shop raised over £50,000 for the charity in the 18 months of operating. 

The Reuse Shop is open every day from 9am to 3.30pm during the winter and 9am to 4.30pm in  
the summer, at Mochdre Household Recycling Centre, Bron-y-Nant Road, Mochdre, LL28 4YL. 
 

 

 

 

Developing our libraries into community hubs 

In 2018/19 Libraries Connected was awarded a sub contract for the delivery of digital biometric 
visa support services on behalf of UK Visas and Immigration (UKVI). Llandudno Library was 
identified as a key area service point in terms of geographic spread and accessibility for 
customers. Alongside Cardiff and Newport, it is one of only 3 venues in Wales. 

The service launched in November 2018, with a total of 165 appointments having been 
delivered between its launch and the end of April 2019.  

Library staff help people who have already completed their visa application online to scan and 
submit their documentation and biometric data. This means applicants won’t have to post off 
vital documents, like passports, and can complete their visa application locally. The service has 
recently expanded to incorporate biometric capture in support of EU Settlement Scheme 
applications. 

“This project has been very successful for the Hospice in this 
first year in raising funds to provide essential end of life care for 
local people. It’s great that we are able to work with the council 
to turn unwanted items into profit for the Hospice and make a 
significant contribution to reducing landfill waste across the 

     

 

Outcome 7 – Culture: People live in a County where heritage, culture  
and the Welsh language thrive 

In addition to free to use public computers, Wi-Fi, and digital skills sessions, contracts of this 
nature add to a growing portfolio of assisted digital services and information that libraries 
provide in the heart of their local communities, and provide opportunity for the expansion of 
these services. 



 

Some customers have commented on the pleasant atmosphere in the library and the children’s 
area has proved very useful in calming down bored 
toddlers during long appointments. One of our 
customers brings her baby regularly to story time 
after first visiting for a visa appointment. 

So a new project has brought a different set of 
technical skills and a broader slant on customer 
service for us all.  

 

Criw Celf 

Criw Celf is a visual arts scheme for more able and talented students and has 3 groups this year, 
a total of 42 members. This is open to pupils in Year 5 to Year 9. Each group attends a series of 
6 masterclasses with various artists and craft makers from across North Wales. Additional 
events include involvement in Llawn Arts Festival Llandudno (in September) and summer 
workshops. 

  

 

 

 

 

 

 

Pobl Llanrwst People – Llanrwst library 

As part of a programme of events to promote the new Conwy Culture Centre and Library, a very 
successful community based exhibition was arranged at Llanrwst library by Digital storyteller 
and artist Lisa Heledd Jones in partnership with local historian Pat Rowley.  This was an 
exhibition of local artifacts and photographs depicting the life of the people of Llanrwst and the 
surrounding area.  The exhibition evolved from day to day as local residents were encouraged 
to add their own photographs and stories.  Storytelling was encouraged and many were happy 
to record their memories as a living archive.  An event which was scheduled to last 4 days 
extended to a fortnight such was its success – over 400 people attended during the fortnight.  A 
film which was produced as part of the exhibition was shown at the National Eisteddfod 
(Conwy) in August 2019 and will remain as a valuable legacy. 

 

 

 

“It is an amazing opportunity for children 
interested in art to meet like-minded children and 
learn new techniques from Artists.  It gives him 
new perspectives and teaches him new techniques. 
Being able to enjoy art, it is great for his mental 
health and helps him enjoy activities outside his 
usual timetable.” 

 

“Thank you for giving our 
children this amazing 

opportunity and for the 
artist to invest in to the 

younger generation’. 



 

Integration and collaboration: Llandudno Library and Ysgol John Bright 

As a library service, we work a great deal with primary and infant schools, but owing to 
timetabling it can be harder to work with secondary schools. 

Since 2014, we have enjoyed a positive working relationship 
with staff and pupils at Ysgol John Bright. The school 
approached us to see if we could work together to 
encourage more reading and library use in year 7. A scheme 
was devised called Pageturners where every Year 7 pupil had 
a library card and took part in an induction session at 
Llandudno Library. 

This entailed joint working to ensure that library books could be borrowed or returned at either 
site, with a system to record loans, so that rewards could be earned at school. Pupils became 
more familiar with using Llandudno Library for homework or reading for pleasure, and met 
staff. 

The relationship has grown over the years.  

 

 

 

 

 

 

 

Sarat Mason – 
Ysgol John 
Bright Library 

 

 

 

 

Collaboration 

Boots UK is supporting the Reading Well Books on Prescription for dementia initiative in North 
Wales.  

Reading Well is a programme run by The Reading Agency and SCL Cymru, backed by the Welsh 
Government, which aims to provide accredited and helpful reading material to support health 

 

“Most school librarians are quite isolated, so it is always a pleasure to find 
other librarians to work with. We were delighted to join with Llandudno 
Public Library on the Pageturners project. It did strengthen the links 
between the two libraries and introduce us to the staff so that other 
projects have been possible. We also continue to encourage pupils to use 
both libraries and help each other with the practical tasks of getting books 
returned to the appropriate library.  

It has been the weekly “Mad About Books” Reading club which has 
benefitted most from our collaboration. This lunchtime group meets to 
discuss books over lunch and is made up of all ages and abilities. It is a 
lively and responsive group of students who are sufficiently at ease with 
each other now, that they can voice their opinions on books they have 
read. We recommend books to them and we also receive their thoughts 
about books we have yet to see.  It is also good for the students to have a 
visitor occasionally, another adult who is inspired by books and who can 
encourage them. The group has been particularly interested in Anne’s role 
as a judge for the CILIP Carnegie and Kate Greenaway awards. The thought 
of reading 200+ books filled them with huge respect!” 



 

and well-being. This begins with Reading Well Books on Prescription for dementia, as part of 
the new Dementia Action Plan for Wales. 

Recent studies estimate that there are between 38,444 and 55,829 people living with dementia 
in Wales and by 2021, the number of people with dementia across Wales is projected to 
increase by 31% and by as much as 44% in some rural areas. 

The scheme has been developed to support people with dementia and their relatives and 
carers by providing an expertly curated booklist, which includes information and advice for 
people living with the condition, as well as fiction, memoir and photographic books used in 
reminiscence therapy. 

Since its launch in 2013 in England, Reading Well has reached 931,000 people across England 
and Wales and has been endorsed by the public as well as by GPs, mental health professionals 
and government ministers as a helpful community-based health service. A recent survey into its 
effectiveness found that 96% of those who borrowed a book from the dementia booklist found 
the book helpful or very helpful and 73% agreed it had increased their understanding of the 
number and range of sources of support available. The books are available at all libraries in 
Conwy County Borough.  

Since 2014, Boots UK has also worked with the Alzheimer’s Society and its Dementia Friends 
initiative to change people’s perceptions and understanding of dementia. To support its 
Dementia Friends ambition Boots UK has been focusing on providing all colleagues in Wales 
with the necessary information to help them become a Dementia Friend. Supported by these 
learnings, Boots colleagues can offer great care for people living with dementia and their 
families in the heart of their communities. 

 

 

 
Engaging with communities 

A is 15 and lives at home with his Mum and Dad and is a Carer for his Dad who has dementia. A 
was having problems in school with his poor behaviour as he was often coming into school tired 
and upset.  Seeing his father's deterioration is exceptionally challenging for this family. Giving A 
sometime away from school has really improved his behaviour within school, and given him 
something to focus on and look forward to. 

Due to a considerable change in his circumstances at home and his caring 
responsibilities there was a significant deterioration in his behaviour, attitude towards 
school and in his general well-being. A was at significant risk of being excluded which 
would in turn lead to him becoming another NEET statistic. 

A volunteered at Ysgol y Gogarth which is a day and residential Special School based in 
Llandudno currently catering for pupils between the ages of 3 and 19. The pupils attending the 

Outcome 8 – Voice: People are informed, included, listened to and can  
add to their  community 



 

school are either fully statemented or in the process of being statemented and have a wide 
spectrum of additional learning needs.  

A helped deliver the weekly lunch time football and non-traditional sports sessions for young 
people aged 10+ and by doing so for 9 months he missed his own lunch break within school. 
Each week, over 20 young people attended the session. He then spent time with the staff 
evaluating the session and looking at ways to improve the session. A was extremely reliable and 
never let the group down. He was a role model to them all, patient and understanding and did 
his very best to make the session enjoyable for everyone that took part. He was an asset to the 
school and the young people adored him and looked up to him and wanted to be more like him.  
A also attended training to improve his confidence in delivering the sessions, and has also 
volunteered at Young Carer events. 

Volunteering gave him purpose, not only within education but in his daily life as a whole. It 
raised his self-esteem, and taught him new skills which suited his love of sport. A had a special 
relationship with the pupils at Gogarth and was an integral part of their week. He was making a 
difference to people's lives 

And in turn, the change in A had been incredible. No longer did the school hear his name 
followed by negativity. We now hear his name followed by praise.   

The consequences of his actions were: 

 50 individual young disabled people enjoying sports and healthy activities with A. 
 40 young carers enjoying sports and healthy activities with A. 
 Staff being supported by a keen and enthusiastic young man, never letting us down. 
 A gaining qualifications. 
 A gaining emotional support. 
 His school attendance became excellent and in the summer he sat his Maths and 

Science GCSE's a year early. 
 Family life at home for A improving. 

A was doing all this volunteering while also being a Carer for his Dad, and captaining his local 
football team. He had very little free time to be a 'young person' but was always so keen 
helping others. He has been described as an ambassador at the school. 

The positive work he has been done at Ysgol Y Gogarth at such a young age (15) just shows 
what an exceptional young person he is.  

In December 2016 A won the Princess Diana Inspire Award. In April 2017 A won the 
StreetGames Volunteer of the Year award. A was also shortlisted for a Conwy Sports Award in 
November 2017. 

 


