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1. Introduction 
 
Welcome to the Annual Report for Conwy County Borough Council. This report looks back at the period 
between April 2019 and March 2020. Every year we produce this report to review the progress we have 
made, how we have managed our budget, our successes and areas for improvement. In addition to this 
more detailed Annual Report 2019/20 we have also produced a summary version to give a general 
overview. 
 
This Report differs from our usual approach because we have also reflected on the enormity of change 
that occurred from March 2020 because of Covid 19 lock down.  In this report we have explained how this 
reshaped our services and communities throughout the spring and summer of 2020.  
 
Covid 19 has without doubt, been the most significant challenge the authority has ever faced since our 
formation in 1996.  Indeed it is the biggest challenge the United Kingdom has dealt with since the end of 
the Second World War.  We must acknowledge that our experiences of the pandemic have been 
significantly different. From losing loved ones, fighting serious illness, unemployment, stress, anxiety, 
loneliness, long and busy working hours, through to more time with families, learning new skills, digital 
lifestyles, a more relaxed pace and enjoying the wonderful weather.  Whatever your experience, we will all 
reflect on this period with very different memories and our heartfelt condolences are with those who have 
lost loved ones.   
 
Conversely, because of lockdown, there have also been positive changes to the way people work and 
live.  We are extremely proud of how volunteers have all united together in this time of adversity.  Young 
and old from east to west and north to south of the county – we have truly been a united community 
across the whole county, helping one another and making sure that those who were vulnerable received 
support.  Alongside our partners in health, police, fire, ambulance, Natural Resources Wales, the 
voluntary and independent sectors, and other public bodies, we rapidly responded to the changing 
national emergency and altered the way we provide services. 
 
This report is mainly about the 11 months before Covid, and in reflecting on our performance we must 
note that the financial year 2019/2020 has been another year of managing increased demands for a wide 
range of services within the constrictions of reduced finances.  Below is a summary of our key 
achievements 
 
Modernisation 
a) The Modernisation programme has realised some significant efficiencies for the authority and the 

excellent progress we made with ensured that we were able to rapidly and efficiently adjust and 
continue providing council services when lock down was announced.   

b) Whilst our year end sickness absence did increase from the previous year, we have seen a significant 
reduction from April to July 2020. 

c) The new Corporate Learning and Development Plan has been well received and offers greater variety 
and thought provoking topics to encourage staff to think differently and consider new opportunities. 

 
Environment 
a) We are delighted to have achieved our best ever recycling rate of 69% and to reduce our carbon 

emissions by 42%.   
b) The new green waste service is in place  
c) Our plan on how to meet the ambitious target to be net zero by 2030 has been drafted  
d) We are working hard to maximise the change in lifestyles as result of covid to further reduce our 

carbon footprint. 
e) We have completed works to support some areas of the coastline defence, but there is still more work 

that needs to be done. 
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Social Well being 
a) Lock down has encouraged more people to exercise and we need to build on this opportunity.  We 

also need to be mindful that it also has had an impact on people’s mental health and we will need to 
consider options to support people to manage their wellbeing 

b) The implementation of Ffit membership for 11- 15 year olds increases the exercise choices for young 
people.   

c) Our outdoor play provision and ‘have a go’ options at events had a successful year and ensured that 
we offered free exercise opportunities.   

d) The I CAN centre (well being centre) and Community Hub in Glan Clwyd in February 2020 
e) There has been good progress made in increasing housing units and a focus on making all properties 

adaptable.  
f) We are being innovative in our approach – creating the first type of supported Housing for young 

people in Wales, ensuring they are located in central areas and that young people develop the skill set 
to live independently.  

g) We are also the first council in Wales to achieve the Equal Grounds Standard.  We have also 
achieved Trail Blazer status for the Housing First project. 

h) Significant work also continues with a wide range of partners in order to prevent and manage 
homelessness when it occurs and this has been a key area of focus during Lockdown.   

i) Working closely within Welsh Government guidelines, Housing Solutions has transformed homeless 
services, providing emergency temporary accommodation and putting in place vital support for 
homeless people and securing additional accommodation to house and protect rough sleepers.   
During April, May and June 179 people were provided with emergency accommodation 107 of those 
were Covid related. This was 1 ½ times more than normal during this period.  

j) Through joint working and at short notice, in the first weeks of lockdown10 hired Pods were erected on 
2 carparks to provide additional emergency accommodation for rough sleepers, helping to ensure their 
safety and reduce the risk of the virus spreading.  

k) We set up the Track, Trace and Protect project for Conwy, utilising re-deployed Authority Staff.   
l) The education system is in a period of significant change, and we are adapting accordingly.  It is a 

challenging time in terms of assessing performance measures owing to Welsh Government changes – 
we await their publication of new measures.   

m) It is pleasing that pupils have made good gains at Key Stage 2 & 3 and the Seren programme has had 
excellent results for school leavers.  Likewise the intensive swimming approach continues to deliver 
excellent results. 

n) There are established processes in place to provide support and challenge to schools and there has 
been a significant improvement in governor support and training.   

 
Culture 
a) The purpose built Culture Centre opened in December 2019 and prior to lock down was already in 

regular use with some fantastic sessions available.  
b) It was an honour to host the National Eisteddfod and to showcase the rural areas of our county to 

thousands of visitors.   
c) There has been excellent progress with Welsh language provision, both within our schools where 

there has been an increase in pupils choosing welsh language secondary school provision and in the 
workplace through the provision of Welsh language lessons.  The workplace lessons have not been 
hampered by lock down. 

 
Economic 
a) The Events Team continue to excel in attracting major sporting events to the area. These events have 

proven time and time again to inspire legacy events at a local level.  
b) The development of the new Tourism academy is progressing well and will be an exciting and 

innovative offer for Conwy and the North Wales Region.   
c) The 2019 winter promotion of the County was a great success and subject to Covid restrictions, we 

plan to build on this in the winter of 2020. More than 20,000 people visited the winter light even in 
Llandudno and this shows an appetite for winter events.   

d) Our approach is supporting promising business developments coming to the county including 
Adventure Tours Snowdonia, Aber Falls Distillery, Llandudno Hospitality Association, Great Orme 
Vertical, and Surf Snowdonia Hotel.   
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e) We have continued to provide businesses with support and this will be even more vital as we help 
businesses deal with the strain and impact of Covid.   

 
Support services 
a) The new customer strategy is now in place and there has been good progress to review the website to 

ensure that it is accessible to meet the needs of people who have a visual impairment.   
b) The strengthened working with Town and Community Councils has worked extremely well and we will 

explore further opportunities to build on this further.   
c) Our social media presence has significantly increased and we plan to maintain this approach, whilst 

not forgetting those who do not favour a digital approach.  Our online presence has worked well during 
lock down and we were able to implement new online systems to meet demand at very short notice to 
enable people to access business grants, book emergency childcare provision and receive free school 
meal direct payments. 

d) Our IT, Finance, Audit, HR and Corporate Improvement Teams have worked diligently behind the 
scenes to ensure that staff were supported, grant payments were made and invoices collected, online 
service provision was made available and projects were supported to deliver. 

 
Areas to improve 
a) Year on year budget reductions remain a significant challenge and they are exacerbated by the impact 

of Covid.  We will continue to look for more savings and modern ways of working that meet people’s 
needs.   

b) We will continue to provide business support and maximise the impact of any Covid recovery 
initiatives released from UK and or Welsh Government.  We will also continue to monitor and provide 
support in relation to the forthcoming Brexit deadline. 

c) Whilst apprenticeship numbers are below target, we are working collaboratively with learning providers 
to maximise the number of placements.   

d) We will continue to monitor the political agenda and prepare accordingly for EU Exit.  We will use the 
Renewal Programme to ensure that we maximise the positive aspects of Covid lifestyle changes. 

e) We will continue to expand our approach to community engagement and in particular, ensuring we 
gain the views from a diverse range of people.  We will review our approach to engagement in light of 
Covid restrictions.  

f) Work continues to develop our libraries into community hubs which will provide a wide range of 
services and act as a focal point for communities. The proposed new Economy and Culture service 
should be in place in 2021 and will help drive forward Outcomes 5 & 7 of the corporate Plan. 

g) It has been extremely challenging to collate performance and benchmark data this year owing to lock 
down. We will strive to improve this as we return to business as usual. 

h) We will continue to implement flood alleviation schemes and gain momentum on those which have 
been delayed 

i) We will continue to explore our own carbon reduction responsibilities through the work and items we 
procure as an authority and we will continue to encourage behaviour change in order to prevent 
further damage to the environment.    

j) The increasing demand for housing and homelessness services is still a pressure and this is 
monitored as a corporate risk.  The demand for social housing continues to increase, however this is 
not unique to Conwy.  

k) There has been progress with affordable housing delivery but the targets were not met, which is not 
entirely within our control because it is based on the market and developer interest.   

l) Safeguarding remains a key priority for us. We will continue to train all staff about safeguarding and 
ensure that our training data is accurate.  We will continue to work with schools to ensure that they 
have effective policies and protocols for safer recruiting, training and DBS checks. 
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2. Covid 19 and how we responded  
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Conwy reported its first positive Covid-19 case on 15th March 2020 and on the 23rd March, the Prime 
Minister announced that the country was to ‘lockdown’. The pace of change was extraordinary and 
although we following nationally set policy, we worked quickly and flexibly with organisations and people 
to deliver what was needed locally. We are members of the North Wales Resilience Forum who set up a 
Strategic Coordinating Group (SCG) and Tactical Coordinating group (TCG) for North Wales.  A Multi-
Agency Response phase strategy was started in line with the Civil Contingencies Act 2004. 
 
Within days and weeks of the crisis, we redesigned and reprioritised essential local services, closed down 
some services and introduced new ways of working.  In order limit the spread of Covid 19, we chose to 
close some of our services in advance of Welsh Government decisions: e.g. theatres and conference 
centre; libraries, and leisure centres.  In due course, Welsh Government Regulation ordered that they be 
(or remain) closed. 
 
We also chose to close other areas in order to support the national regulations and guidance requiring 
people to “Stay Home”. We closed car parks, public toilets, street bins, household waste & recycling 
centres and our offices.  Our schools closed (for education purposes) until 29th June when they opened for 
4 weeks ‘check in catch up and prepare’.  At the time of writing our offices remain closed to the public and 
are only being used by those colleagues who are unable to work from home. 
 
As we made these decisions, we worked hard to communicate with Elected Members and the public 
about how things were changing. 
 
A significant proportion of our services and functions have continued and/or been enhanced during 
lockdown.  The agile ways of working and business infrastructure that we created through our 
Modernisation Programme allowed the vast majority of core services to continue to operate from disparate 
locations. Social Services, support services, recycling and waste collections continued albeit with some 
changes and our office staff all continued working home.  Care homes and domiciliary care providers have 
been at the sharp end of caring, often for the very most vulnerable in Conwy.  Social Services provided 
additional support and guidance (including from our Environmental Health Officers) as well as providing 
them with as much PPE as was available. 
 
Schools remained open 7 days a week to provide emergency childcare provision for keyworkers, 
additional learning needs and vulnerable children.  Free School meals continued to be provided until a 
direct payment system was introduced and an IT loan scheme was initiated for children to access distance 
learning.   
 
We introduced additional flexibilities around working arrangements and times which, for example, enabled 
working parents, guardians or carers to accommodate meeting their parental responsibilities and caring 
responsibilities with their work commitments. 
 
From a governance perspective, Democratic meetings were cancelled, but were reintroduced online with 
the first Informal Members Briefing on 6th May.  The first ‘formal’ virtual meeting was Planning Committee 
on 13th May 2020.  Zoom has been used to enable simultaneous translation and public access.  We are 
currently investigating a hybrid model of meetings but there are software limitations which are still to be 
overcome. 
 
There has been a significant impact on funding, reserves strategy and cash flow challenges and there will 

be longer term medium term financial strategy implications.  The funding and logistical consequences of 

delivering the local government response have been logged in order to draw down Hardship funds from 

Welsh Government  

 
2.1 Business Support 
 
As the national and local economy closed down, the UK Government introduced a series of measures to 
support businesses including the award of ‘business grants’ which were linked to the rateable value of the 
business premises.  The Local Taxation Team, in conjunction with IT and Business Support colleagues 
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created a system that issued 460 £25,000 grants totalling £11.5 million and 2,806 £10,000 grants totalling 
£28 million. 
 
We have carried out a range of activity to support the business community including:  
 

• We administered the start-up grant for Welsh Government, and made payments totalling 
£207,000 to businesses across Conwy county 

• Our Business Support team communicated both UK and Welsh Government guidance about 
all business support packages to Conwy Businesses via our business database, websites and 
social media, to ensure that local businesses are kept informed 

• The Council’s Regulatory Services teams have been working closely with businesses advising 
them on re-opening. 

• We established a Covid-19 response fund to support businesses with small purchases of PPE. 
£50,000 has been distributed. 

• We are working with individual businesses about their needs as a result of Covid-19 closure 
and re-opening 

• We have delivered a series of webinars for local business, which have been well attended, 
offering advice and support during the crisis. 

• We have been working with all town councils across the county in relation to the Welsh 
Government’s town centre funding, so that town councils can purchase items such as street 
furniture, signage, outdoor space coverings, etc. to support town centre recovery. 
 

We established the ‘Planned Opening of Public Spaces Group’ that met throughout the summer to 
support the needs of the business community across the county as they re-opened. A Covid-
19 Recovery Business support project was established to coordinate enquiries from 
businesses and to identify and overcome difficulties to safe re-opening and operation. The 
group will continue to support businesses under the Renewal Programme and communicate 
the evolving regulation and guidance. 

 
2.2 New areas of activity  
 
As part of the national response to coronavirus new services were initiated and staff who’s service areas 
had closed, were asked via questionnaire where they were willing to work, then retrained and redeployed 
to provide support.   
 
As we began to understand the impact of lockdown on our people, and especially those who were to be 
shielded, it became apparent that many people would find difficulty in accessing food, medicines and 
other support that they would routinely manage. Within a very short period of time, we established a brand 
new service, our Community Support Service. Members of our communities (or someone on their 
behalf) could telephone for help, a small team of ‘brokers’ identified how the help could be provided and 
another small team shopped and delivered. This service has also engaged with Food Banks where 
necessary in order to support those in need. 
 
This new service focussed on offering support to those who were specifically advised to ‘Shield’ 
themselves from the general public as a consequence of specific medical issue(s).  Those Shielded 
people were entitled to a food box from Welsh Government and the service has been able to assist and 
supplement where necessary. 
 
The service ran from mid-March and took circa 1500 calls at the height of the pandemic.  A remodelled 
Community Service Helpline went live on the 1st if April and from then until the 31st of July we took 6,161 
calls and 2,462 requests for services. 
 
From 16th August, the collection and delivery service will end as people will no longer need to shield, but 
the service, will remain as a signposting service and will be ready to restart provisions should a 2nd wave 
occur. 
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2.3 Test, Trace and Protect 
 
As an important tool in exiting and staying out of lockdown, Welsh Government announced that Councils 
were to have a key role in the Test, Track and Protect scheme.  Regulatory Services, working with IT and 
HR, were able to create a team of re-deployed colleagues to begin the 8am to 6pm, 7 day a week, service 
in support of easing out of lockdown.  As services reopen staff have had to return to their substantive 
roles, and a recruitment process is now taking place to create a sustainable employed model, funded by 
Welsh Government. 
 
2.4 Communications 
 
The Chief Executive issued daily e-mail updates to the Leader, Deputy Leader and Chairman which were 
shared with our senior managers. 
 
Our Press Office issued daily updates to the media on service availability and we increased our social 
media messaging and presence to keep the public informed.  Our social media platforms have grown in 
popularity:  with 1000 new followers on Facebook since April and the 30 videos produced have been 
viewed 230,000 times. A newsletter was issued to every household in the county providing information on 
what support is available.  
 
The Leader provided daily updates to all members, and this became supplemented by portfolio updates 
from each Cabinet Member, based around regular briefings they were receiving from senior officers. 
 
2.5 Re-purposed premises 
 

 Venue Cymru remains repurposed as Ysbyty Enfys.   

 The Council’s leased site at Mochdre Commerce Park was repurposed as a temporary body 
storage facility 

 
Thankfully neither have been needed for Covid purposes but Ysbyty Enfys has been utilised but Betsi 
Cadwaladr Health Board for other purposes.  Despite the absence of a venue to deliver arts and cultural 
events Venue Cymru has continued to deliver education and outreach work including  ‘YsCWL’ an on-line 
project providing learning videos, activities and content to support home-schooling. 
 
Some of our Leisure Centres already host Multi-Disciplinary Health/Social Care offices, but they have also 
been used to accommodate maternity, antenatal and health visitor clinics, and act as Covid assessment 
centres as well as providing access to showering facilities for key health and social care workers.   
 
The Builder Street Coach Park, Llandudno was also repurposed as a sub-regional Covid testing centre. 
 
2.6 Looking Forward 
 
Renewal 
 
As we move into recovery, we have established a Renewal Programme. 
 
The programme will build and maximise upon the beneficial ways of working realised post lockdown and 
ensure these are further employed appropriately in the immediate, medium and longer term. 
 
There is a real opportunity to do things differently to the benefit of carbon reduction, staff welfare, service 
delivery to the public and efficiency across the organisation. 
 
Across the Authority, there are several projects, working to ‘unlock’ our front line services and consider 
how we work in the future. These have overlapping areas and need to be co-ordinated to enable 
consistency across all services.  The two main projects within the programme are Workwise 2020 and 
Service Renewal. 
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Workwise 2020 
 
Workwise 2020 focuses on our operating model moving forward including continued working from home 
alongside safe re-opening of our office spaces. 
 
Service Renewal 
 
Service Renewal focuses on safe re-opening of our front line services to the public.  
Review and Horizon Scanning 
 
Internal audit are under taking a review of Covid 19 emergency response arrangements commencing in 
September 2020. 
 
A horizon scanning assessment in conjunction with our insurers, Zurich, will take place in October to 
ascertain future risks 

3 Statement of Responsibility 

 
We report on performance in 2 stages.  

  

Stage 1: Improvement Plan Objectives  

In accordance with the Wales Programme for Improvement guidance, and Well-being of Future 

Generations (Wales) Act 2015, every year we must review our improvement objectives and set a clear 

plan for the forthcoming financial year.  We have a five year strategic plan for improvement, called the 

Corporate Plan.  We review the plan every year to ensure that the priorities remain relevant and 

affordable.  The Corporate Plan for 2017 – 2022 was approved in October 2017.  This new plan embraces 

the Well-being of Future Generations (Wales) Act 2015 which came into force on 1st April 2016.   

The Corporate Plan annual review took place in March 2020 but although the exercise was completed, the 

review did not receive democratic approval owing to lockdown and the majority of council staff being 

diverted to Covid response.  The corporate Plan is being reviewed again in September 2020 to reflect on 

the changes in priorities in light of Covid. 

Stage 2: Assessing Performance  

Every year we self-assess our corporate governance arrangements and performance against the delivery 

of our priorities. We then publish this self-evaluation in an Annual Report as part of our responsibilities 

under the Wales Programme for Improvement guidance.  This year’s Annual Report focuses on the 

performance of the improvement objectives set for 2019/2020.  It was approved by Council on 22nd 

October 2020 and we published it on our website immediately afterwards.  

The Annual Report for 2019-20 is different from usual.  Towards the end of the financial year, we moved 

all resources to emergency planning and refocussed service delivery in response to the developing Covid 

19 crisis.  We are therefore using Mid-Year Performance to provide the assessment, supplemented with 

end of year data where available. We have made it clear in the report to which period the data relates.  

Welsh Government cancelled their normal data collection for 2019-20 and have not published comparison 

tables either year on year or between authorities. We have however, as explained in the introduction, 

included information and data about the significant shift in work and services that took place to reflect the 

situation at the time this report was being written. 

Governance:  

It is important that governance arrangements (the way we direct and control our business and relate to 

communities) support the effective delivery of services and management of risk.  Corporate governance 
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concerns the way in which our business affairs are handled by elected members and officers and how we 

engage with stakeholders and partners.  

In accordance with the revised Framework for Delivering Good Governance in Local Government (2016) 

issued by the Chartered Institute of Public Finance and Accountancy (CIPFA) and Society of Local 

Authority Chief Executives (SOLACE), every year we write an Annual Governance Statement (AGS) and 

we publish it on the website to report on our arrangements and areas of improvement.  It must be signed 

by the Chief Executive and the Leader and we present it to the Council’s Audit & Governance Committee 

each September as part of the Statement of Accounts.  This year the AGS was slightly delayed owing to 

Covid response arrangements, but was presented to Audit & Governance Committee in September 2020 

and also includes an update on our initial response to Covid 19. 

4 Financial Summary  
 

As a public accountable body, we must provide value for money in the services we provide to the 

community.  We charged the ninth lowest Council Tax at Band D in Wales for 2019/2020.  A large part of 

the funding for Local Authorities in Wales is from the Welsh Government through a revenue support grant 

(RSG).  For 2019/2020 the Aggregate External Finance (AEF), (which includes the RSG and a proportion 

of the National Non Domestic Rates collected), decreased by 0.3% on a like for like basis with the position 

for 2018/2019.    

 

Due to the increase in capital limits for residential care (therefore a loss of income) additional funding of 

£322,000 was awarded in recognition of the additional pressure on the Social Care Budget.  In real terms 

terms the settlement provided no additional funding for the pressures facing schools, social services and 

other services.   Any resource shortfall for 2019/2020 was to be met from significant budget reductions for 

all services and an increase in the Council Tax. The estimated shortfall was £13.482m and a number of 

measures were implemented to meet the shortfall. These included:  

 All departments were required to make savings with schools and social services needing to identify 
budget reductions of 4% and all other services 7%.  Services were required to provide details of 
the initiatives proposed in order to meet the savings targets.  
 

 Council tax was increased by 9.6%.  
 

More detailed information on our budgets can be found on the Conwy website 

Budgets are approved by Council at the start of the year in February or March and the outturn position is 

reported in the Statement of Accounts which is presented to Audit & Governance Committee in 

September.  

Since 2013 we have delivered £56.887m of savings.  The proposed savings for services for 2019/2020 

alone were £8.61m.  We are now at a point where the options left to us are very difficult because they 

involve a further reduction in staff numbers and cutting service provision.  We are trying to avoid such 

difficult decisions where we can, by working collaboratively, generating income and thinking more laterally 

about how we commission services.  We are also looking longer term, to review where future demands 

will be, so that we can adapt to meet the needs of future generations.  We are actively planning to deliver 

further savings to address a shortfall of £8.3m in 2020/21.  We are also preparing for a potential shortfall 

of £8.86m for 2021/22 and £11.06m for 2022/23.  

 

 

 

https://www.conwy.gov.uk/en/Council/Accountabilty/Budget-information/Annual-Budget.aspx
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The diagrams below shows where the money (income) came from and how we spent our budget in 

2019/2020. 
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5 Evaluation of our Performance by Citizen Outcome  

 

The information below details the review of progress made to deliver the Corporate Plan priorities during 

the financial year 2019/2020.  We are not able to compare our performance with the other 21 local 

authorities in Wales for 2019-20 because the data has not been collected at a national level by Welsh 

Government. 

Given the timing of the data collection (April/ May 2020) and the redirection of resources during the Covid 

crisis, we do not have full year results for all measures. 

For measures where mid-year data only is available, this is indicated with ‘M/Y’ next to the figure.  

The following keys define the red/ amber/ green (RAG) status of each action and measure.  

 

 

Overview of the Corporate Plan Actions and Measure Performance 

 

 
 

 

 

 

RAG Actions Key: 

 

Action not progressing / areas  

of concern have been raised  

 

Red 

Action progressing and no   concerns 

raised 

 

Amber 

Action complete   

Green 

 

RAG Performance Measure Key: 

Compared to target set: 

Measure not meeting target and below 

tolerance 

 

Red 

Measure within tolerance to  

progress work to meet target  

 

Amber 

Target for the measure has been   

Green 

Not applicable/ no target set  

N/A 
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Outcome 3 - People in Conwy have access to 
affordable, appropriate, good quality 
accommodation that enhances the quality of 
their lives 

Outcome 4 - People in Conwy are healthy 
and active 

A3.1 Green 

A3.2 Green 

A3.3 Amber 

A3.4 Green 
 

 

 

M3.1a (i) Amber 

M3.1a (ii) Amber 

M3.1b Red 

M3.1c N/A 

M3.1d N/A 

M3.2 Green 

M3.2a N/A 

M3.3a Amber 

M3.3b Green 

M3.3c Green 

M3.4a N/A 

M3.4b N/A 

M3.4c Green 

M3.4d N/A 

M3.4e N/A 

M3.4f(i) N/A 

M3.4f(ii) N/A 

M3.4g N/A 

M3.4h Green 
  

A4.1 Green 

A4.2 Green 

A4.3 Green 

A4.4 Green 

A4.5 Green 
 

 

 

M4.1a N/A 

M4.1b N/A 

M4.1c N/A 

M4.2 N/A 

M4.3 Green 
 

 

 

 

 

Outcome 5 - People in Conwy live in a county 
which has a prosperous economy 

Outcome 6 - People in Conwy value and look 
after the environment 

A5.1 Amber 

A5.1a Green 

A5.2 Green 

A5.3 Amber 

A5.4 Green 

A5.5 Green 

A5.6 Red 
 

 

 

M5.1 Amber 

M5.2a Red 

M5.2b Red 

M5.3 Red 

M5.3a Green 

M5.4 Green 

M5.5b N/A 
 

 

 

A6.1 Green 

A6.2 Green 

A6.3 Green 

A6.4 Green 

A6.5 Green 

A6.5a Red 

A6.6 Amber 
  

M6.1a Green 

M6.1b Red 

M6.3a Green 

M6.3b Green 

M6.3c Amber 

M6.4 Red 

M6.4ai Red 

M6.4aii Green 

M6.4aiii Green 

M6.4aiv Red 

M6.5 N/A 
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Outcome 9 - CCBC is resilient (Efficient) 

A9.1 Green 

A9.2 Green 

A9.3 Green 

A9.4 Green 
 

 

 

M9.4a N/A 

M9.4b N/A 

M9.4c N/A 

M9.4d N/A 

M9.5 Amber 

M9.6 N/A 
  

 

 

 

Self-Assessment  

The Well-being of Future Generations Commissioner has developed a self-assessment tool for 

public bodies to evidence the extent to which their well-being objectives have been met during 

the financial year.  The tool is to assist with setting a benchmark and capturing lessons for 

improving future reports and enable organisations to further consider how they can maximise 

their contribution to the well-being goals and sustainable development principle.  For each 

Corporate Priority we have provide a self-assessment status against this criteria:  
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‘Making simple changes’ should be quick and easy to implement. They’re often actions that 
are ‘low hanging fruit’ that have been tested by others and have a low risk of failure. They 
mobilise and involve people, aligning the agendas of different departments. The 
Commissioner launched examples of the ‘simple changes’ some public bodies are already 
making to meet their well-being objectives and maximise contribution to the national well-being 
goals:  

‘Being more adventurous’ involves stepping out of a ‘business as usual’ mind set and acting 
to change how things are currently done.  Signalling early progress to wider change, this might 
involve a change in strategy or team approach to doing something and could involve more 
departments and organisations than a ‘simple change’.  

‘Owning our ambition’ can be a similar stage to ‘being more adventurous’ with initiatives 
developing and more people becoming involved.  The organisation will be taking more well-
managed risks, reaching out to other sectors to make progress and collaborating on funding or 
staffing. The organisation defines its approach as ambitious and staff feel empowered to work 
across sectors and influence change.  

Those that are ‘Leading the way’ may be the first people or organisation to be taking these 
actions and are a guide for others to follow. This is a systemic, transformational change to how 
things have always been done and will require reallocating resources, time to put the changes 
in place and collaboration with other bodies. Actions are innovative, inspirational and 
collaborative, putting the Act into practice across larger portfolios to achieve the Wales we 
want. This way of working becomes embedded in the organisation and good practice is shared 
with others.  
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Outcome 1 - People in Conwy are educated and skilled 

 

1.1. Our Priority Actions 

Action Code Action Name Perf. RAG  

A1.1 Work with schools to improve results at each key stage of education.  We will focus 
support on groups of learners such as Looked After Children, those on free school 
meals as well as challenging our high achievers. 

   
   
 Amber 

 

 
 

 

Changes to Reporting school performance 
Following changes to the way Welsh Government reports on performance, we are no longer able to compare data for 
Foundation Phase, Key Stage 2 and Key Stage 3 at school, local authority and consortia level. Therefore, beyond a 
comparison with national averages, there is no comparative or benchmarking information available.  
 
For 7 – 11year olds (Key Stage 2) there were good gains in the majority of key performance indicators including 
performance at the higher levels and a significant improvement in the performance of pupils entitled to Free School Meals. 
The rate of improvement over three years is above the Wales average improvement in the Core Subject Indicator (CSI) and 
all subjects with the exception of Welsh where the decrease was greater than the Wales average decrease. 
 
For 11-14 year olds (Key Stage 3) there were good gains in many of the key indicators including a good improvement in the 
performance of eFSM pupils. There was generally good improvement at the higher levels. There is room for further 
improvement in all indicators and specifically at the higher levels and boys performance compared to girls.   
 
For 14-15 year olds (Key Stage 4) there is variation of performance across schools and in different subjects with decreases in 
English and science overall compared to increases in Welsh, mathematics, and numeracy. Performance remains 
unsatisfactory overall and there is a need to improve outcomes in all indicators. 
 
For 16-18 year olds (Key Stage 5) outcomes at A*-C and A*-E were broadly similar to 2017-18 with there being a good 
increase in the percentage of A*-A grades.   
 
Gender and Free School Meal Performance: 

The performance of boys was 69.6% compared to a Wales average of 75.7%. Girls’ performance was 80.4% compared to a 

Wales average of 84.5%. The difference in performance between boys and girls is 10.7pp, similar to the Wales difference of -

8.8pp. 

The performance of pupils eligible for Free School Meals (eFSM) who achieved the foundation phase indicator was 62.4%. 

The performance of non-FSM pupils was 77.8%.  

The difference in performance of eFSM and non FSM learners is more noticeable at the higher outcome of 6+ and is an area 

for focus. 

At Key Stage 3, there were a good improvement in the performance of eFSM pupils. There is room for further improvement 

in boy’s performance compared to girls.   

School Inspections 
Six primary schools were inspected during 2018-19. One school was identified for follow up activity while the other six were 
categorised at least good with a number of aspects judged to be excellent. In addition, schools inspected in previous years 
subject to monitoring by Estyn were all judged to have made at least satisfactory progress and consequently removed from 
any further monitoring activity. 
 
STEM Gogledd have supported 102 pupils in Conwy with various interventions introduced by the designated STEM mentor 
for Conwy.  A local steering group has been established to ensure that interventions are tailored to meet the needs of 
Conwy schools.    
 
More Able and Talented Pupils 
There is a higher percentage of pupils engaging in SEREN events during the last academic year.  The SEREN Programme 
provides super-curricular activity and high quality advice for the most able learners and has been expanded across years 
8,9,10 and 11 as well as sixth form. The first cohort of SEREN learners went to university in September 2019 with 82% of this 
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cohort attending a Russell Group or Sutton Trust University.  
 
Outcomes for ALN pupils 
We are looking at how the impact of early identification and intervention of learners has impacted on the proportion of 
pupils achieving better over time/ throughout the key stages. A focus area will be looking at ways to track pupil levels of 
progress over time. We have also started reviewing ALN registers in accordance with the changing definition and 
requirements of the new ALN Act. 
 
Learners in other settings 
Conwy has a small number of learners who continue to access broad range of qualifications within more specialist settings. 
 
Looked After Children (LAC) 
 Of 171 learners listed as LAC at the start September 2019, 137 had Personal Education Plans. Those outstanding were 

mainly Key Stage 5 pupils in work, or had recently moved placement. 
 Achievements for LAC cohort show that we need to provide more support and opportunities to raise attainment.  

A1.2 Develop systems to effectively challenge and support schools performance throughout 
the Local Authority. 

   
   
 Green 

 

 
 

 

GwE (school Improvement consortium for North Wales Authorities): 
 
The GwE level 2 plan has been finalised to determine bespoke support packages for each school in Conwy County.  These 
plans aim to raise standards in schools and are monitored through the Quality Assurance Board meetings between GwE and 
Conwy CBC. These meetings are held fortnightly to ensure that the plans provide sufficient support packages to schools. 
 
The LA chairs Accelerated Improvement Board meets with schools causing concern. This provides enables us to understand 

the issues and provides the school with a focused approach to improve and an opportunity to seek further support.   

School Business Managers (SBM): 

All schools have access to a School Business Manager.  Schools are also grouped together to enable them to work more closely 
and collaboratively. 
 
School Business Managers are helping to support Headteachers in easing administrative work, identifying and applying for 
specific funding streams in the form of grants and procurement. Increasing collaboration between schools (supported by the 
cluster-working arrangements).  A quarter of Headteachers believe they had begun to see a positive impact on teaching and 
learning, with a further 32% believing the initiative had led to improved school attainment.   Certainly 21 out of 53 schools 
have reported improved attainment between 2017/19, although this only reveals end of key stage indicators, not the in-year 
performance of other year groups.  It is anticipated that further impact will be identified. 

 
Governors 

We are working with GwE to support Governing Boards who are giving low levels of challenge to schools.  We are looking to 

provide targeted training to Governors. Welsh Government has also provided additional information and a toolkit to support 

governor recruitment.  Schools can utilise this to market and promote the role of the governor.  Conwy has also produced a 

parent recruitment document for schools to utilise. 

The School Effectiveness and Standards Group (SESG) continues to meet schools and is being reviewed in light of Welsh 

Government developments in accountability systems.  

 

A1.3 Work with schools to implement the Digital Competencies Framework.    
   
 Green 

 

 
 

 

Welsh Government has given an ICT based grant to all schools to help improve pupil access to the digital curriculum.  GwE 
and Conwy are supporting schools on a cluster basis to help prepare them for the Digital Competency Framework. The 
Digital Competencies Framework (DC) encapsulates the skills that will help learners thrive in an increasingly digital world and 
will be used throughout Wales by 2022. 
 
In personalised or ‘adaptive’ assessments the questions are generated based on the learner’s response to the previous 
question. A learner who answers a question correctly will receive a question that is slightly more challenging; a learner who 
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answers a question incorrectly will receive a slightly easier question. This process continues until the assessment system has 
covered the relevant aspects of the curriculum and gathered sufficient information on the learner’s responses. This provides 
an individual assessment experience and tailors the level of challenge for every learner. This will lead to improved formative 
assessments and this will inform further teaching and learning.  Planned autumn professional development will further 
strengthen teaching skills in this area and digital competence across the curriculum 

A1.4 Work to get the balance right—as well as being IT literate, young people need to be 
able to play and be physically literate.  We will look at ways to help reduce childhood 
obesity and improve emotional health  

   
   
 Green 

 

 
 

 

Actif Conwy has a strategic implementation plan, Our Active and Healthy Future.  This is Actif Conwy's approach to 
advancing physical activity and improving physical literacy.  Physical Literacy means that a person has a catalogue of 
technical skills along with the confidence and motivation to take part in lots of different sports and physical activities at 
every stage in their life. The plan focusses on 4 priority areas: 

1. Start Actif - Early Years development programme for 0-4 year olds 

2. Be Actif - 4-11 year olds programme focusing on daily physical activity for all young people aged 4-11 in Conwy 

3. Stay Actif - 11-16 year olds - pupils continue to participate in daily physical activity through ensuring a broad and balanced 

    range of activities available for them that is pupil driven 

4. School Swimming - ensuring that every child is able to swim by the time they leave primary school 
 

1. ACTIVE START (0-3 YEAR OLDS): 

All pre-school settings and libraries in Conwy have received Active Story Time training and resource.  Actif Conwy have 3 

Leaders of Learning in Early Years Physical Literacy providing a comprehensive mentoring and support programme to all 55 

pre school settings. These Leaders of Learning are school teachers that have been appointed due to their specialism of PE. The 

aim of the programme is to: 

1. Embed physical literacy in the Early Years 

2. Improve transition between pre-schools and schools 

3. Improve and increase the opportunity of physical development and physical activity within Early Years. 

The Active Conwy team has an Active Start website aimed at supporting parents and early years practitioners in terms of 

physical development and the team aim to work in partnership with many public bodies. 

Aqua Natal classes have been piloted at Colwyn Leisure Centre with the aim being to work in partnership with the Midwifery 

team, and is a key component of the new swimming pathway rolled out in April 2020.  It is unclear as yet when this work can 

restart post covid. 

2. BE ACTIVE (4 – 11 year olds): 

The Be Active Grant has been allocated to 9 identified schools ( for intensive partnership work), where schools are supported 

under three key areas: 

1. Engagement of all pupils in daily physical activity for at least 30 minutes 

2. Broader experience of a range of physical activity offered to all pupils (and parents) 

3. Increased confidence, knowledge and skills of all school staff in PE & School Sport. 

3. STAY ACTIVE (11 – 16 year olds): 

The focus for this age group is: 

1. All secondary schools in Conwy to have an active School Sport Council that works in partnership with the PE department to 

provide pupil led/driven physical activities. 

2. To engage with inactive pupils to being more physically active through a targeted intervention programme at all secondary 

schools in Conwy, utilising the Dragon Challenge as a method of assessment for all pupils in Year 7 in Conwy. 
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3. To support Young Ambassadors and Young Leaders to effectively inspire and engage with their peers to continue to be 

active. 

4. To ensure that all secondary schools have a broad and balanced range of physical activities that is fun and engaging to all. 

During the academic year all schools were delivering an intervention programme for their Bronze level pupils, with the aim of 

increasing their confidence and motivation to participate in physical activity and sport. 

4. LEARN TO SWIM: The school swimming transformation programme is now fully embedded in Abergele, Colwyn Bay and 

Llandudno. 

Data for the 2018-19 Academic Year shows that through these 2 week intensive lessons for years 3 – 6 in primary school,  

there is a 78% pass rate -  a 38% increase in attainment in three years. This is a great achievement. 

Young Creatives: Between April and September 2019 we had 629 participants at 53 workshops for young people.  

A pilot play scheme project to address holiday hunger has been launched.  The purpose being to decrease holiday hunger and 

improve nutrition as well as increasing rich play opportunities and the benefits this brings including increased physical activity, 

improved mental health and socialisation. The pilot was carried out in partnership with Community and Voluntary Support 

Conwy (CVSC) Playing Out Team during the summer holiday with funding from Welsh Government. 

Family Workers in West and Central linked in with Conwy Voluntary Services Council playing out sessions and coordinated the 

provision of food. The sessions took place over 5 weeks at Tan Lan, Cae Derw Llandudno Junction and Penmaenmawr Beach.   

These areas were chosen to avoid duplication with the SHEP project (School Holiday Enrichment Programme) and to target 

families most in need.  Two approaches were taken concerning meal provision.  Buffet style pre-prepared food was provided 

at Tan Lan and Llandudno Junction.  Meal tickets were redeemed at Penmaenmawr Beach Café. The buffet worked well in 

feeding more people according to Family Workers’ feedback.  The children tried new food and were eating healthily.  

Resilience measures are being established in schools and the delivery of the 5 ways to wellbeing is in progress and staff are 

being upskilled with the ELSA (Emotional Literacy Support Assistant) training programme in place.  Funding for ‘Resilience for 

Life’ is being sought, training regarding relationships and sexuality for years 5 and 6 has been organised to prepare pupils for 

entry to senior school. 

ACE (adverse childhood experience) awareness training in schools is also planned but this will concentrate on resilience.  The 

message from Welsh Government is to ensure that ACE awareness does not add to children’s trauma, the training is to be 

about resilience and self-respect.  The Family Centres are linking into the work being carried out by schools and the 5 ways to 

wellbeing is used with students at Llandrillo College. 

Ysgol Pen y Bryn and a school from Denbighshire and Flintshire have asked to take part in Creative Collaborations.  Welsh 

National Opera, Pig Town Theatre and TV Conwy will work with the schools. The scheme will culminate in the screening of 

their films at Theatre Colwyn. 

Fusion Arts Award held Art sessions and creative writing, in addition 12 children were given surfing lessons at Surf Snowdonia. 

The Events Team continue to excel in attracting major sporting events to the area. These events have proven time and time 

again to inspire legacy events at a local level. All our events are planned with community benefit in mind with ‘have a go’ 

sessions planned in wherever possible. Glamorgan Cricket Club held sessions with Clubs when visiting for the Glamorgan 

Cricket Festival in August 2019. The Events Team took advantage of the National Eisteddfod being in Llanrwst and booked a 

large outdoor space in addition to the indoor space to showcase the equipment, classes and activities available in the County's 

Leisure Centres. 

We continue to maintain high quality parks and green spaces, and design new public realm and infrastructure which provides 

an attractive environment for people to experience. Maintaining and where possible, improving this infrastructure is critical 

in providing the right environment for people to look after their physical and mental wellbeing. 
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1.2. How will we know we are making a difference? 

 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  
 
 

The Welsh Government alongside several partners has undertaken a fundamental review of the accountability system for 
schools in Wales. In the newly reformed system schools evaluated according to the difference they make to every child. Data 
and information that is available to schools includes end of key stage data, baseline entry data, pupil progress data overtime, 
value added between baseline and key stages, reading and numeracy diagnostic test data and estyn inspection outcomes. In 
line with Welsh Governments guidance on reporting on school performance no school level data will be published. We 
will continue to monitor school performance through education and skills scrutiny committee. 

 

M1.3  % of school Governors 
who have undertaken 
all mandatory training 

100.00 

  

0.00 0.00 

  

0.00 0.00 N/A    
   
 N/A 

 

 

   
 

 

No Data available  

M1.4a % of pupils leaving 
primary school that 
are able to swim 

72.00 

  

80.00 78.00 

  

0.00 0.00 N/A    
   
 Green 

 

 

   
 

 

The school swimming transformation programme is now fully embedded in Abergele, Colwyn Bay and Llandudno.  Data for 

the 2018-19 Academic Year shows that through these 2 week intensive lessons for years 3 – 6 in primary school, there is a 

78% pass rate - a 38% increase in attainment in three years. This is a great achievement. 

 

M1.4b Percentage of pupils 
that have completed 
the bikeability training 
before leaving primary 
school 

60.19 

  

70.00 99.00 

  

70.00 0.00 N/A    
   
 Green 

 

 

   
 

 

We have targeted years 5 and 6 with 2 levels of training.  Level 1 is school yard principals of riding and level 2 is on road 
delivery and understanding of highway code/ safety. 
847 pupils completed level 1 and 842 pupils went on to complete level 2. 

 

M1.4c % of 7-11 year olds 
participating in 20 or 
more physical activity 
sessions (extra-
curricular) 

No data 

  

60.00 N/A 

  

0.00 0.00 N/A    
   
 N/A 

 

 

   
 

 

No year-end data available owing to Covid response  

M1.4d % of 11-16 year olds 
participating in 20 or 
more physical activity 
sessions (extra-
curricular)  

17.28 

 

20.00 

 

N/A 

 

0.00 N/A N/A    
   
 N/A 

 

 

   
 

 
 
 
 
 
 

No year-end data available owing to Covid response  

M1.4e % of children who are 
overweight or obese 
(National Survey for 
Wales) 
 

30.70 N/A N/A N/A N/A N/A   
 N/A 
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Not available for 2019/20 

M1.4f No of hours 
volunteered by young 
ambassadors in 
Conwy 

7,952.00 

  

7,500.00 N/A 

  

0.00 N/A N/A    
   
 N/A 

 

 

   
 

 

No year-end data available owing to Covid response 

 

Self-evaluation of performance 
 
Well-being of Future Generations Journey Checker self-assessment – Being more adventurous 
 
Our actions show we are stepping out of a ‘business as usual’ mind set and acting to change how things are currently done.  
 
The education system is in a period of significant change, and we are adapting accordingly.  It is a challenging time in terms of 
assessing performance measures owing to Welsh Government changes – we await their publication of new measures.  
However it is pleasing that pupils have made good gains at Key Stage 2 & 3 and the Seren programme has had excellent results 
for school leavers.  Likewise the intensive swimming approach continues to deliver excellent results.  We will continue to work 
to address the attainment gap for looked after children and children on free school meals and the new adaptive assessments 
will support schools to tailor the level of challenge each individual learner needs.  There are established processes in place to 
provide support and challenge to schools and there has been anprovement in governor support.We have worked tirelessly 
throughout lock down to support Headteachers and governors to continue with educational provision and make all the 
necessary arrangements to open schools this September.  There is strong collaborative working between us, Gwe and the 
schools and this approach as meant that the education service has adapted well to the Covid pandemic.  
 
How does this contribute to the well- being goals? 
Our long-term aim is by focusing on the whole school system, our children are ambitious and capable learners. They are 
healthy and confident individuals who play an active role in communities and who are skilled and ready for the job 
opportunities available.  This supports the well-being goals for an equal Wales, a prosperous Wales, culture and Welsh 
Language, a healthier wales and cohesive communities.  
 
Areas for improvement / development 
 
The response to the Pandemic, the change in education performance indicators and the launch of the new curriculum is 
placing us in a period of substantial change.  Pupil performance across the whole education sector has clearly been impacted 
upon by lockdown and we will work with Welsh Government, Gwe, schools and parents /carers to ensure that learners catch 
up and are not negatively impacted upon by lockdown –both in terms of their education and their wellbeing.  
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Outcome 2 - People in Conwy are safe and feel safe    

  

 

2.1. Our Priority Actions 

Action 
Code 

Action Name Perf. RAG  

A2.1 We will ensure that within the council, there is a consistent corporate approach to safeguarding 
and that all services are following the framework that supports the Corporate Safeguarding policy 

   

 

 
 

   

 

Green 
 

 

   
 

 

Conwy has a Corporate Safeguarding Action Plan that pulls together all key actions across the Authority and is monitored 
regularly at a senior level across a range of services. The Safeguarding Service Manager oversees safeguarding within Social 
Care as well as coordinating safeguarding across the authority and maintaining close links with the Regional Safeguarding 
Board. The action Plan for 2019-20 was presented to the Corporate Safeguarding Board in June 2020. Progress has been 
made on the Safeguarding action plan with a number of actions completed: 
 

 We have put in place a safeguarding training programme to ensure that all staff receive a range of mandatory 
safeguarding training including: Safeguarding children and adults, Violence against women, domestic abuse and sexual 
violence (VAWDASV) and Modern Slavery 

 We have committed to ensuring that all staff receive mandatory safeguarding training every 3 years 

 We have a training programme in place for safer recruitment of Volunteers and volunteers will receive mandatory 
safeguarding training. 

 We review safeguarding in terms of risks and actions in every service plan for the authority. These are scrutinised by 
members twice yearly at a service level 
 

The third Corporate Safeguarding Follow up Audit report was published in August 2019.  This follow up report assessed 
Conwy as providing Satisfactory Assurance (based on the number of recommendations and the levels of risk) and this 
reflects the work we have done to implement our Corporate Safeguarding Action Plan which incorporates all 
recommendations. 
 
The completion of mandatory training is still an area of focus and is being regularly reviewed by the Safeguarding Board 
although completion rates have improved. 
 

 

A2.2 We will review our approach to the safe recruitment of staff and the safe commissioning of 
services 

   

 

 
 

   

 

Green 
 

 

   
 

 

The recommendations in the latest internal Audit follow-up report have been completed. 
 
We have reviewed all processes to ensure that services are recruiting safely and consistently, including running weekly 
reports to ensure DBS checks are in place for all education staff. An electronic checklist in now in place requiring Head of 
Service input to ensure services are taking the correct steps and completing all the required checks. We are looking at 
appropriate procedures for schools and how the Council can be assured of best practice and compliance. 
 
We have also: 
 
• Included a safeguarding statement on all printed and online recruitment material and job adverts.  
• Published a safeguarding statement on the Job profile (landing) web page for individual jobs 
• Included a safeguarding statement in CCBC’s Corporate Facebook Account terms and conditions 
• Included a safeguarding statement in Conwy’s Social Media Policy 
 
Our corporate volunteer policy will also be reviewed and amended for schools purpose so they can adopt a model policy to 
ensure they are compliant. 
 
Our Recruitment and Selection Policy has been updated and shared with schools to adopt or amend for their use. 
 
We also offer a 'Safer Recruitment for Managers' course. 
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A2.3 We will review safeguarding in all services 
   

 

 
 

   
 

Green 
 

 

   
 

 

We continue to lead on the various adults and children’s social care safeguarding forums. 

As part of our quality assurance we undertake audits throughout the year in relation to safeguarding, outcomes of which 

recognise good practice and area for development where required.  We also undertake audits with key partners, for 

example, we have undertaken audits in relation to adult self-neglect and in the safeguarding of children, domestic abuse.  

Domestic abuse is one of the North Wales Safeguarding Boards key priorities for 2019-2020.  We continue to actively 

engage with the Safeguarding Board and the sub-groups. 

Work is taking place to transport all safeguarding online training onto HwB which will extend the accessibility of corporate 

training to those working on school sites.  Minute Briefings from the safeguarding board will be available to all school to 

keep staff up to date on all safeguarding matters.   Work is undertaking with schools to ensure that module 1 safeguarding 

training will be delivered as a refresher every 3 years.  A joint Social Care and Education training programme for schools 

designated Senior persons is currently being developed. 

In line with the Service Performance Review process, we actively review our service and corporate risks, corporate plan and 

service actions in relation to adults and children’s safeguarding.  We have received the final report from Audit Wales (AW). 

The AW concluded that the Council has clear arrangements for overseeing whether it is meeting its safeguarding 

responsibilities and a strong culture that safeguarding is everybody’s responsibility but some arrangements could be 

stronger. The Council has developed strong corporate safeguarding governance arrangements. 

Safeguarding is included as a risk in the Corporate Risk Register and all service level risk registers. The Corporate 

Safeguarding Action Plan requires all services to formally assess their safeguarding risks on an annual basis and take 

appropriate action to mitigate future risks.  

Safeguarding is identified in every event plan and processes are in place to ensure all event personnel know how to deal 

with and report safeguarding concerns. The Events Team actively encourages external event organisers to consider 

safeguarding in their event planning processes and mentors where necessary on how to do this in practical terms. 

We have developed safeguarding clauses that services can use in procurement processes.  A safeguarding policy question 
has also been included in our tender pack templates.   

 

A2.4 Working with partners, we will implement a plan to help prevent exploitation 
   

 

 
 

   
 

Green 
 

 

   
 

 

Exploitation is one of the Regional Safeguarding Board's priorities and is also reflected as a priority in Conwy’s Corporate 
Safeguarding Action Plan. 
 
A Regional Exploitation Strategy is being considered and it is anticipated that this will be developed through the new 
Vulnerability & Exploitation Board. Welsh Government has funded a part-time post to support the work of the Board. 
 
We have set up an Exploitation Forum - held every 6 weeks - focusing on both sexual exploitation and criminal exploitation. 
This has aided multi-agency planning and intervention when there are links noted; such as young people being targeted by 
the same perpetrator, county lines and cuckooing.   
 
Conwy is also piloting the Child Criminal Exploitation Tool, which is a Risk Assessment Framework.  The toolkit has been 
designed to consider exploitation under one overarching assessment shifting away from considering sexual and criminal 
exploitation separately. The Safeguarding Unit is monitoring the effectiveness of the new assessment tool. 
 
We have been working closely with North Wales Police on the recent Blue Mammoth project which focused on exploitation, 
criminal exploitation and county lines.  

 

A2.5 Seek assurance from schools that Governors are completing safeguarding training 
   

 

 
 

   
 

Green 
 

 

   
 

 

The Education Service has corresponded to all Chairs, Clerks and Head Teachers setting out the training requirements - that 
all Governors within Conwy, undertake safeguarding training. This should be available to complete on the Hwb.  The 
Corporate Safeguarding Board require assurance that this has been completed. 
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Education colleagues have developed an outcome plan and robust monitoring arrangements which encompasses a number 
of actions in order to achieve identified safeguarding outcomes. In mostly all identified outcomes, actions have been 
completed or are making positive progress.  Education are ensuring that the safeguarding mandatory training is accessible 
to all staff including school staff via the Hwb.  An audit tool is being developed to ensure that training is being completed to 
the corporate level.  A joint Social Care and Education Safeguarding training programme is in development for school 
‘Designated Senior Persons’, their Deputies and School Governors.   The Education Service are working with schools to 
ensure Module 1 of safeguarding training will be delivered as a refresher every three years to all staff.  
 
In addition, the 7 minute briefings from the Safeguarding Board is available to all schools. Staff are able to update on key 
issues pertaining to safeguarding outside of fixed training events. Short briefings have allowed easy accessibility and a 
manageable approach for staff to be up to date in safeguarding matters. 
 

A2.6 To promote and signpost parents and people of all ages to relevant resources which will enable 
them to stay safe on line 

   

 

 
 

   

 

Green 
 

 

   
 

 

 
On Conwy's public website we have an internet safety page which includes information relevant to all individuals about how 
to maintain online safety.  Information has also been shared with schools to make available to parents. 
 

 

 

2.2. How will we know we are making a difference? 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M2.1 Total % of staff 
commencing in post 
with 2 references 

72.92 

  

100.00 99.80% 

  

100.00 N/A N/A    
   
 Green 

 

 

   
 

 

A total of 441 references were received in the period. The missed target relates to 1 officer who started with 1 reference in 
place, with the other expected. This is a significant improvement and reflects the improved processes we have put in place. 

 

M2.2 % of new staff 
employed who have a 
DBS check (where 
required). 

96.20 

  

100.00 99.70% 

  

100.00 N/A N/A    
   
 Green 

 

 

   
 

 

336 out of 337 DBS checks were completed where required. The missed target relates to 1 member of staff who started in 
post with the check almost complete and where a risk assessment had been undertaken prior to commencement. 
 

 

M2.3 % of employees 
completing the 
Corporate Induction 
within appropriate 
timescales 

48.17 

  

100.00 80% 

  

100.00 N/A N/A    
   
 Amber 

 

 

   
 

 

The number of people attending Induction within timescales has increased significantly. This is due in part to improved 
processes and in part because sessions can now be held in Coed Pella where there is greater capacity per session. 

 

M2.4 % of staff receiving 
safeguarding training 
within a 12 months of 
commencing in post 

46.30 

  

100.00 55% 

  

0.00 0.00 N/A    
   
 Red 

 

 

   
 

 

We will review the methodology for this measure as not all data is being captured. We are currently only capturing staff 
completing the on-line training module. Staff in a number of services receive other forms of training including face-to-face 
over and above the level of on-line training. 
 
A total of 56 out of a possible 102 new staff completed the safeguarding training within 12 months of commencing in post. 
Heads of Service receive the completion and non- completion reports for all our mandatory e-learning modules on a 

https://www.conwy.gov.uk/en/Resident/Social-Care-and-Wellbeing/Healthy-living/Internet-Safety/Internet-Safety.aspx
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monthly basis so there is an opportunity to identify those employees who have not completed one or more of the modules. 
This enables Heads of Service and HR to communicate directly with relevant employees and address any problems with 
recording the training or encourage completion through an appropriate instruction. For those Services where access to e-
learning is difficult, Corporate HR have provided content for services to deliver the learning via face to face methods.  

M2.5 % of Councillors who 
have attended 
compulsory training, as 
identified by the 
Democratic Services 
Committee 

100 100 100 100 N/A N/A   

  

Green 
 

 
 

  

All Councillors have undertaken the training identified.  In addition, 26 members have done the refresher training required 

every 3 years. 

M2.6 Number of referrals 
from staff who are 
concerned about 
vulnerable people 

184.00 

  

N/A 220 
(M/Y) 

  

N/A N/A N/A  

 

 

 N/A 
 

 

   
 

 

The total number of referrals from staff concerned about vulnerable people is 220 for the 1st April to 30th September 2019 
period.  This equates to 47 adults and 173 children.  

 

 

Self-evaluation of performance 

Well-being of Future Generations Journey Checker self-assessment – Being More Adventurous 

Our actions show we are stepping out of a ‘business as usual’ mind set and acting to change how things are currently done.  

The report from Audit Wales (AW) concluded that the Council has clear arrangements for overseeing whether it is meeting its 
safeguarding responsibilities and a strong culture that safeguarding is everybody’s responsibility and we will work to address 
the areas where they felt we could be stronger.   
 
We have good corporate safeguarding arrangements which is reflected in the improvement in performance measures, and the 
action plan is reviewed annually.  The safeguarding meetings are well attended by all services.   
 
How does this contribute to the well- being goals? 

Our long term aim is that as communities we are looking out for each other and everyone is aware of their safeguarding 

responsibilities.  It is important that future generations don’t look back and think we should have done more to safeguard 

people.  This outcome supports the Well-being goals of an equal wales, a healthier Wales and cohesive communities.  

Areas for improvement / development 

Safeguarding remains a key priority for us. We need to continue to train all staff about safeguarding and ensure that our 

training data is accurate.  We will continue to work with schools to ensure that they have effective policies and protocols for 

safer recruiting, training and DBS checks. 
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Outcome 3 - People in Conwy have access to affordable, appropriate, good quality 

accommodation that enhances the quality of their lives 

 

3.1. Our Priority Actions 

Action 
Code 

Action Name Perf. 
RAG 

 

A3.1 Increase the supply of affordable housing which meets identified need and assists in mitigating the 
impact of the UK Government’s welfare reforms 

   

 

 
 

   
 

Green 
 

 

   
 

 

 
In 2019/20, 50 affordable housing units, funded via the Social Housing Grant programme, were delivered:  

 30 social  

 12 intermediate rent  

 8 intermediate units to purchase.  
 
Conwy’s 2019/20 social housing grant allocation is described below: 

Social Housing Grant; £4,343,000 
Housing Finance Grant; £869,000 
Rent to Own; £785,000 
Total grant to be spent in 2019/20 = £5,997,000 

 
A request for £1,677,000 additional funding was submitted to Welsh Government in January 2020; £607,000 was awarded. 
 
The Registered Social Landlord (RSL) development teams continue to meet once a quarter with Housing Strategy to ensure 
the development programme is demand led and there is a focus on gaps in supply. The following continue to be a priority: 
 
Larger properties of 4+bedrooms 
The supply of 4 bedroom properties is steady; these are being developed by Registered Social Landlords and secured via 
planning gain. However, the supply of 5 bedroom plus is slow. The demand for these properties is as follows: 
 
33 requiring 5 bedroom properties 
7 requiring 6 bedroom properties 
4 requiring 7 bedroom properties 
 
Although the demand is low in comparison to the number of people on the register, if these families are not adequately 
housed, not only can it have a detrimental impact on their health and wellbeing, it can also have a significant (negative) 
impact on the interim accommodation budget held by the Service. 
 
A larger property task and finish group has been set up to help us to focus on the supply and demand of larger properties. 
The group is concentrating on reviewing the applicants on the social housing register; this involves ensuring their 
circumstances are the same and encouraging families to consider different options where possible.  
 
In 2019-20, 11 units funded via the Social Housing Grant programme have been delivered  
eight 4 bedroom properties,  
one 5 bedroom property,  
two 6 bedroom properties 
 
Adapted properties 
This year the demand data for adapted (social) housing has been reviewed and Supply and demand data is reported 
quarterly and monitored by the Single Access Route to Housing Steering group. 
 
As a result there is more of an awareness of the need to treat every property as ‘adaptable’. 
The waiting time for adapted properties is now being monitored and it is hoped that wait time will be reduced. 
47 applicants on the Specialist Housing Register were rehoused in 2019/20. 
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• Supported/shared housing for young people. 
There are 2 schemes in the pipeline for young people: 
 
• Young People’s supported housing scheme 24 hours seven days a week (24/7) (11 beds in total) 
• Shared housing pilot. 
 
Support housing 
The young people’s 24/7 supported housing will be over 2 phases. Phase 1 will be at 9 Coed Pella (Hafan Cymru owned 
building) and phase 2 at number 7 Coed Pella (Conwy County Borough Council owned building). 
 
Each property will be designed to suit the needs of young people in Conwy County and will provide accommodation for 5 
young people age 16 – 24 years. Each will have a bedroom and their own en-suite facilities, there will be communal spaces 
for lounging, laundry, cooking, tenant participation and an office/sleep-in room for staff. 
 
There will be 24 hour, 7 days a week on-site staff support which will ensure that young people have access to an emergency 
response to critical support needs, crisis situations and/or repairs/maintenance requirements, and where required we will 
implement target hardening for increased safety and risk management.  All support is young person led and will meet their 
specific needs, when and where they need support. The support is individually tailored around the young person’s needs 
with the objectives of meeting personal and Supporting People goals. 
 
The properties are centrally located and will provide excellent access for the tenants to access a huge array of local services, 
resources and facilities. 
 
The rent for this accommodation will be set at affordable housing rents (Local Housing Allowance rate) which will reduce 
the barriers to young people moving on from Supported Housing. Often the rental in supported housing schemes can be 
£200+ per week. This can be a barrier to supported housing, because rent payments are not affordable to the young people 
if they are working. This would be one of the first housing projects of this type for young people and a unique opportunity 
for Conwy. 
 
Shared housing pilot 
The Shared Housing Group meeting confirmed that all social housing providers are interested in being part of a pilot project.  
Two follow up meetings with individual providers have since taken place.  Potential sharers in two supported housing 
schemes have been identified, and some consultation work with them will be undertaken shortly.  Indicative costings are 
being prepared.   
 
Empty properties 
 
There are approximately 1,712 empty properties in Conwy. 
 
Conwy’s Empty Homes Strategy was approved in December 2019 with an aim to significantly reduce the number of empty 
properties in Conwy and unlock the housing potential. The strategy is supported by a detailed action plan that focuses on: 

 
• Developing housing initiatives to make best use of empty properties (including rural areas) 
• Making more use of enforcement powers 
• Providing flexible support options that meet the needs of empty property owners and communities. 
• Raising awareness of the empty homes service and support available. 
• Ensuring accommodation above shops in town centres are part of any regeneration initiatives.  

 
Welsh Government has commissioned an industry expert to support Local Authorities using enforcement powers and find 
solutions to problematic properties. Conwy is fully engaged with this programme of work. 
 
Key Strategic achievements in 2019-20 
 
£300,000 has been secured from the National Park to develop a first time buyer grant scheme. This scheme was launched in 
March 2020. 
 
Conwy has proposed a first time buyer grant scheme to help bring empty properties back in to use. The Rural Housing 
Enabler will support this work which will include promoting the scheme and to looking for opportunities. 
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A £10 million (shared pot for all Local Authorities in Wales) is available to implement a self-build scheme.  The self-build 
scheme was launched in October 2019 with a national self-build website that includes detailed information about the 
scheme detail about the plots available throughout Wales.  

A3.2 Work with partners to further strengthen our homelessness prevention services 
   

 

 
 

   

 

Green 
 

 

   
 

 

Significant work continues with a wide range of partners in order to prevent and manage homelessness when it occurs.  
There is a commitment from Housing Solutions that when homelessness does occur that it should be “rare, brief and non-
recurring” and that every effort is made to ensure partners internally and externally are supporting this approach.  In terms 
of joint working on the homelessness prevention agenda there are a number of highlights worth noting: 
 
Equal Ground Standard:  Conwy Housing Solutions has been assessed against the Equal Ground Standard by volunteers and 
staff from Shelter Cymru’s ‘Take Notice’ Project.  The Equal Grounds Standard is a Charter Mark for “Person Centred Service 
Delivery” and Conwy is the 1st Local Authority in Wales to be awarded the Standard.  As part of the assessment process, 
Take Notice Project members not only tested our services and met with service users, but also had a partners, forum to 
gauge how we work with partners, to ensure that homeless prevention is a co-ordinated response.  When meeting with 
partners they were very positive about Conwy Housing Solutions approach to partnership working, Feedback included 
“Conwy are by far the easiest partner to work with” in North Wales and internal partners noted that since moving to Coed 
Pella joint working is far more effective.   
 
Housing First:  Funding has been secured from Welsh Government to Pilot Housing First which is a radical approach to 
responding to the housing and support needs of people at the acute end of homelessness; rough sleepers.  In partnership 
with Denbighshire Housing Solutions we have been awarded Trailblazer status and funding from Welsh Government and 
have this year recruited a specialist Housing First Team. A target cohort of 5 rough sleepers in each County have been 
identified and the Team will be working intensively with these individuals to gain trust, develop capacity and aspirations, 
assist into pathways for support and help them into accommodation as quickly as possible.  In July 2019 the Housing 
Solutions Manager was invited to speak at the 1st National Housing First conference in Cardiff.  Housing Associations 
partners are signing up to a Housing Charter for the initiative and it is anticipated that all local Housing Associations will 
support Housing First and provide properties over the course of the year 
 
Regional Homeless Strategy:  launched in December 2018 this is being supported by a regional action plan, along with 6 
local plans. Closer working between the 6 Housing Solutions teams is ongoing and a number of forums for professionals 
have been established to ensure constancy of service delivery across the region.  Year 2 onwards will be focussing more on 
the broader prevention agenda and the role other services play in preventing homelessness.   
 
Homeless Strategy Delivery Group and Homeless Forum:  To support the delivery of our Homeless Strategy Action Plan for 
Conwy we have pulled together a group of managers from support agencies whose services all contribute to the housing 
support and homeless prevention agenda.  Attendees include NACRO, Shelter Cymru, Vulnerable Peoples Social Care team, 
Housing Association Partners and other agencies.  The group will support and monitor the delivery of specific actions within 
our Local Action Plan.  The group also directs the focus of our Homeless Forum which is a group made up of over 30 
frontline professionals who all support people with housing needs and are homeless or at risk of homelessness.  Guest 
speakers have been identified to raise awareness of services available to support vulnerable households who may be at risk 
of “cuckooing”, “county lines” and “sex for rent” as these are issues identified as risks for vulnerable households in Conwy 
 
Rough Sleeper Action Group:  An outcome of our Homeless Action Plan is for us to develop a Rough Sleeper Action Group.  
This group brings together professionals and community group members who all support rough sleepers across Conwy.  It 
has been identified that a lot of work is taking place to engage and support rough sleepers, but a more co-ordinated 
approach is required.  A mapping exercise has been completed and we hope to build on positive work being undertaken by 
community groups in Llandudno (Hope Restored) and Colwyn Bay (Kind Day and Soup n Sox) in order to enhance existing 
provision and join up services.  We aim to develop a “crisis café” within Colwyn Bay which will bring a range of service 
providers together to offer a weekly drop in for rough sleepers and others who are experiencing a housing crisis so they can 
be supported by services.  This “hub” approach will offer multiple services under 1 roof and ensure people can access 
support in a timely fashion. 
 
Renting Ready:  In response to challenges around young person’s homelessness, Conwy has adopted the Youth Persons 
Positive Pathway model.  Many young people are at increased risks of homelessness and due to their limited independent 
living skills they often find they face additional barriers to securing accommodation.  There is also a lack of shared housing 
options across Conwy.  In response to this we have identified some local landlords who do offer house shares and in order 
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to offer them increased confidence that young people referred by Conwy Housing Solutions have the skills to live 
independently, and will make good tenants, we are encouraging young people we work with to complete the Crisis Renting 
Ready course.  This is a Tenant Training Course.  Some local landlords will then consider young people who have completed 
the course as it demonstrates their ability to manage a tenancy and that they have the basic skills needed to live 
independently.  This course is delivered in partnership with the Going It Alone Project (young person’s homeless prevention 
project) and Cartrefi Conwy who are our main housing partner for Conwy Housing Solutions.  We intend to train up a 
number of colleagues to deliver the Renting Ready Course so that we can offer this course to more households of all ages in 
the hope this will reduce barriers to private renting and promote positive tenancy behaviours for people who are assisted 
by the Housing Solutions Team. 
 

A3.3 Increase the supply of appropriate market housing which meets identified need.  
   

 

 
 

   
 

Amber 
 

 

   
 

 

As at November 2019, the Joint Housing Land Availability Study (JHLAS) showed an increase in housing supply up to 301 
units over the 18/19 period. The progression of the Rural Local Development Plan will further increase the potential supply 
to meet needs.  
 
The JHLAS for 2019-2020 has not been completed due to COVID-19 on advice from Welsh Government The JHLAS involves 
sites visits to all 200+ sites with planning permission so this has not been possible under the circumstances. 

 

A3.4 Work with partners to increase the supply and quality of appropriate accommodation in the 
independent care sector (e.g. residential & nursing care homes) 

   

 

 
 

   

 

Green 
 

 

   
 

 

Work is continuing on this locally through the Provider Liaison work and also Regionally through the commissioning board 
where we are looking at the Quality Improvement Framework jointly with Betsi Cadwaldr NHS Trust. We are assessing the 
type and nature of future needs including current work to look at the reasons behind the increasing number of voids in 
general residential beds at the moment.  
  
Project Paradise, if successful, will also increase the availability of Extra Care Housing which meets the needs of older people 
and enables them to remain living independently in their communities. 
 
Liaison meetings with Care Home and Supported Living providers identify current trends and barriers to meeting 
care/accommodation demands.  These meetings with Providers are scheduled quarterly throughout the year.  From April 
2020 these were postponed due to Covid 19 and instead replaced with daily calls to providers to assess how they were 
coping with Covid 19 and provide any support required in order to maintain the stability of the market.  We allocated Covid 
19 additional fee payments and hardship fund grants to providers in order to help them with the financial challenges 
associated with Covid 19 and help maintain the financial stability and resilience of the market.  The next phase will be to 
focus on stability in recovery. 
 

 

  

 

3.2. How will we know we are making a difference? 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M3.1a (i) Number of new 
affordable housing 
units provided by size 
and tenure - Social 
(including supported 
housing for vulnerable 
people  

24.00 

  

35.00 30.00 

  

0.00 0.00 N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

30 social housing units delivered through the social housing grant programme: 
 
4 x 1 bed, 5 x 2 bed, 14 x 3 bed, 6 x 4 bed and 1 x 5 bed. 
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This figure does not include affordable units delivered via planning gain. The Joint Housing Land Availability Study has not 
been completed for 2019/20 on Welsh Government advice, due to Covid and therefore the relevant site visits could not be 
undertaken.  

M3.1a (ii) Number of new 
affordable housing 
units provided by size 
and tenure - 
Intermediate (low cost 
home ownership / 
rent) 

22.00 

  

35.00 20.00 

  

0.00 0.00 N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

20 intermediate housing units delivered  through the social housing grant programme: 
 
5 x 1 bed and 7 x 2 bed. 
 
Purchase: 
2 x 2 bed, 3 x 3 bed and 2 x 4 bed. 
 
Again this figure does not include any affordable units delivered via planning gain.  

 

M3.1b No. of new affordable 
housing units which 
were previously empty 
homes 

10.00 

  

10.00 6.00 

  

0.00 0.00 N/A 
   

 

 
 

 

Red 
 

 

   

 

 

The outturn performance for this measure is directly related to the number of empty homes that Cartrefi Conwy is able to 
purchase during the year with the funding we provide to them through Social Housing Grant. This is determined by the 
amount of the allocation within the programme, and by the type and cost of properties they purchase. We can only ever 
estimate at the start of the year how many they will purchase from the funding allocated, but if they end up buying larger 
or more expensive properties (or the cost of bringing them up to standard is greater than expected) this will inevitably 
result in fewer properties being purchased.  
 
Cartrefi were allocated £626,000 social housing grant in 2019/20 to purchase empty properties for new affordable 
housing. 
 
We only report in this measure the properties when they are actually let (as that is the point at which they become 
affordable housing), if any properties previously purchased were not ready for occupation during 2019-20 they will not 
have been counted. In additional to the 6 new units reported, 5 more properties were purchased in 2019/2020. 
 
In Old Colwyn a 3 bed house and a 4 bed house, in Upper Colwyn Bay a 2 bed bungalow, in Kinmel Bay a 2 bed detached 
bungalow, in Mochdre a 4 Bed house and in Llandudno Junction a 4 bed house. 
 
 

 

M3.1c No of new affordable 
housing units provided 
during the year as a % 
of all new housing 
units during the year 

12.19 

  

30.00  

  

0.00 N/A N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

See action A3.3 the figure cannot be provided due to the Joint Housing Land Availability Study and COVID-19.  The JHLAS 
includes sites visits to all housing sites to determine the figure, which could not be provided at the time of reporting. 

 

M3.1d Total number of 
additional housing 
units provided during 
the year 

320.00 

  

220.00  

  

0.00 N/A N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

See action A3.3 the figure cannot be provided due to the Joint Housing Land Availability Study and COVID-19.  The JHLAS 
includes sites visits to all housing sites to determine the figure, which could not be provided at the time of reporting. 
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M3.2 % of cases where 
homelessness has 
been prevented 

79.64 75.00 83.04 
 

75.00 N/A N/A  
Green 

 

At the Year End point there have been 235 positive prevention outcomes out of 283 cases.   
 
In the previous year the Housing Solutions Team had prevented 219 cases of homelessness under their prevention duties.  
It is very encouraging that 16 more households have been prevented from becoming homeless this year than in the 
previous year.   
 
Housing Solutions have during 2018-2019 and 2019-20 increased staffing levels to respond to increasing pressures on the 
service.  The increase in capacity appears to be having a direct result in improvements on the ability to prevent 
homelessness. 

 

M3.2a Number of applicants 
for social housing on 
the common housing 
register 

1,059.00 

  

0.00 1083 

  

0.00 N/A N/A 
   

 

 

 

 

N/A 
 

 

   

 

 

The year end figure of 1083 which is an increase on the previous year end figure of 1,059.  The breakdown of applications 
by Banding is as follows: 
 
Band 1: Urgent housing need with a local connection       140 
Band 2: Housing need with local connection                       773 
Band 3: Urgent housing need with no local connection     7 
Band 4: Housing need with no local connection                  163 
 
Again the figures remain around the 1000 households mark which has been consistent in recent years. 

 

M3.3a % of new market 
homes that are 1 or 2 
bedrooms 

25.94 

  

30.00 26% 

  

0.00 N/A N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

The Joint Housing Land Availability Study completed in October 2019 –showed that 301 dwellings have been built, 78 of 
which were 1 or 2 bedrooms, the outturn of 26% is 4% below the 30% target 

 

M3.3b % of new market 
homes that are 3 
bedrooms 

40.94 

  

35.00 37.87 

  

0.00 N/A N/A 
   

 

 
 

 

Green 
 

 

   

 

 

The Joint Housing Land Availability Study completed in October 2019  showed that 301 new dwellings were built 114 of 
which were 3 bedroom.  The outturn of 37.87% is 2.87% above the 35% target 

 

M3.3c % of new market 
homes that are 4+ 
bedrooms 

32.81 

  

35.00 36.21 

  

0.00 N/A N/A 
   

 

 
 

 

Green 
 

 

   

 

 

The Joint Housing Land Availability Study completed in October 2019 showed that 301 new dwellings were built 109 of 
which were 4 bedroom plus.  The outcome of 36.21% is 1.21% above the target of 35%. 
 

 

M3.4a Number of 
independent care 
sector (e.g. residential 
and care home) beds 
in the County 

1,210.00 

  

0.00 N/A 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

No year-end data available owing to Covid response 

M3.4b % change of 
independent care 
sector (e.g. 
independent and 
nursing home) beds in 
the County 

-0.33 

  

3.70 N/A 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
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No year-end data available owing to Covid response 

M3.4c Average days lost 
between lettings in 
Conwy existing extra 
care scheme 

0.12 

  

1.00 0.00 
(M/Y) 

  

0.00 0.00 N/A 
   

 

 
 

 

Green 
 

 

   

 

 

0% Void Loss – this is the mid year figure  

M3.4d Number of people on 
the waiting list for 
Conwy existing extra 
care schemes 

146.00 

  

80.00 126 
(M/Y) 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

The waiting list has decreased by around 15% in the last 6 months and is 25% lower than the same time last year. This is a 
mid- year figure 

 

M3.4e Numbers of newly 
approved Conwy 
general foster carers 

6.00 

  

10.00 N/A 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

M3.4f(i) Numbers of newly 
approved Conwy 
connected person 
foster carers 

4.00 

  

5.00 N/A 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

M3.4f(ii) No of Special 
guardianship order 
(SGOs)  assessments 
undertaken in the year 
for foster care 

     N/A 

 

N/A N/A 

  

0.00 N/A N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

M3.4g Number of 'When I Am 
Ready Scheme' 
placements (taking 
children over the age 
of 18)  

11.00 

  

0.00 N/A 

  

0.00 N/A N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

No year end data available for M3.4e – M3.4g owing to Covid response  
 

M3.4h Number of over 18s 
accessing supported 
housing schemes e.g. 
Kickstart 

51.00 

  

50.00 53.00 

(M/Y) 

  

0.00 N/A N/A 
   

 

 
 

 

Green 
 

 

   

 

 

A further 12 are on the waiting list for Supported Accommodation. This is a mid-year figure  
 

 

 

Self-evaluation of performance 
 
Well-being of Future Generations Journey Checker Self-assessment – Leading the Way  
 
We are leading the way as an organisation on some of our actions and acting as a guide for others to follow. We 
are challenging how things have always been done reallocating resources, time to put the changes in place and 
collaboration with other bodies. 
  
We have provided a comprehensive update on the progress we have made towards meeting this outcome.  There 
has been good progress made in increasing housing units and a focus on making all properties adaptable. We are 
being innovative in our approach – creating the first type of supported Housing for young people in Wales, 
ensuring they are located in central areas and that young people develop the skill set to live independently. We 
are also the first council in Wales to achieve the Equal Grounds Standard.  We have also achieved Trail Blazer 
status for the Housing First project. 
 
Significant work also continues with a wide range of partners in order to prevent and manage homelessness when 
it occurs and this has been a key area of focus during Lockdown.  The Housing team set up the Track, Trace and 
Protect project for Conwy, utilising re-deployed Authority Staff.   
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Working closely within Welsh Government guidelines, Housing Solutions has transformed homeless services, 
providing emergency temporary accommodation and putting in place vital support for homeless people and 
securing additional accommodation to house and protect rough sleepers.   During April, May and June 179 people 
were provided with emergency accommodation 107 of those were Covid related. This was 1 ½ times more than 
normal during this period.  
 
Through joint working and at short notice, in the first weeks of lockdown10 hired Pods were erected on 2 carparks 
to provide additional emergency accommodation for rough sleepers, helping to ensure their safety and reduce the 
risk of the virus spreading. The Llandudno Pods have now been returned and all their occupants have now been 
re-housed into a shared House.  The team have received many notes of thanks for this provision and examples of 
clients who have been supported to address their personal needs. 
 
How does this contribute to the well- being goals? 
 
By focusing on a strategic approach, we are aiming to have the right mix of accommodation in the right areas so 
that people will live in communities they are proud to call home.  This outcome supports the Well-being goals for 
cohesive communities, an equal Wales, healthy Wales and a prosperous Wales.  
 
Areas for improvement / development 
 
It is difficult to complete an overall analysis with some data missing this year.  However the increasing demand for  
housing and homelessness services is still a pressure and this is monitored as a corporate risk.  The demand for 
social housing continues to increase, however this is not unique to Conwy.  
 
There has been progress with affordable housing delivery but the targets were not met, which is not entirely within 
our control because it is based on the market and developer interest.   
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Outcome 4 - People in Conwy are healthy and active 

 

 

4.1. Our Priority Actions 

Action 
Code 

Action Name Perf. 
RAG 

 

A4.1 Develop new models to promote health & well-being so that people of all ages are less reliant 
on health and social care.  We will do this by working collaboratively and looking at future 
trends. 

   

 

 
 

   

 
 

Green 
 

 

   
 

 

In November 2019 we launched a new Ffit membership for 11-15 year olds.  This is a demographic who have previously 
had very limited access to our facilities.  The aim of the membership is to encourage more 11-15 year olds to be physically 
active.  We also hope that we can encourage more families to exercise together as there is a requirement for an adult to 
supervise the 11-15 year old in certain exercise classes and the fitness suite.  This arrangement has temporarily been 
reviewed in light of Covid. 
 
The Work Matters project still awaits a funding decision from Welsh European Funding Office (WEFO). When this project 
begins it will focus on people who are off work sick, with the aim of providing a physical activity intervention that will 
enable them to return to work. 
 
Tir Afon, a project in partnership with The National Trust and Natural Resources Wales, is still awaiting a funding decision.   
This project will enhance the National Exercise Referral Scheme in Conwy Valley, proving outdoor physical activity 
opportunities that will be delivered by the Rural Sports Development Team. 
 
Lockdown may have closed our facilities, but the Leisure service continued to motivate people to exercise with online 
fitness classes and motivational videos.  The Leisure service have worked hard to develop new models to safely reopen 
services with covid controls in place.  They also supported schools by providing wellbeing and exercise sessions for 
emergency childcare keyworker provision.  

 

A4.2 We will focus on Adverse Childhood Experiences and provide support to parents through 
multi agency approaches.  

   

 

 
 

   
 

Green 
 

 

   
 

 

 
The Edge of Care multi-agency panel now meets weekly. Through this panel we routinely consider the strengths of 
families whilst also considering whether they have experienced any Adverse Childhood experiences. The panel includes 
people from Adult Mental Health, Education, Youth Services, Family Centres, young carers,  Strengthening Families Team 
and Family Intervention Team . We work together to deliver a cohesive service.  
 
The Strengthening Families Team and the Family Intervention Team work with parents and children affected by Adverse 
childhood experiences on daily basis delivering therapeutic interventions which address their individual circumstances 
 
The Family Support model continues to focus on early intervention and prevention through multi-agency approaches. The 
five Family Support Teams all offer a weekly timetable of activities. Each area team provides: 

 Domestic Abuse services (provided through commissioned service) 

 Family breakdown: Family relationships support, and Family Counselling (provided through commissioned 
service)   

 Access to mental health support 

 Access to bereavement support 

 Abuse: Clear pathways to ensure support for families affected by abuse; positive parenting courses and one to 
one support 

 Building resilience: Family Wellbeing Profile is a collaborative tool with an emphasis on empowering families and 
increasing resilience; open access and peers support groups – to build resilient communities; promotion of the 5 
Ways to Wellbeing 

We work with the North Wales Police Early Action Together programme, offering an alternative pathway for seeking 
support for families who do not require a safeguarding referral. The focus of the training as been on understanding of 
vulnerability and the impact of Adverse Childhood Experiences.  
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A4.3 We will work with partners to ensure Conwy citizens have timely access to mental health 
assessment and support 

   

 

 
 

   
 

Green 
 

 

   
 

 

The I CAN centre (well being centre) and Community Hub in Glan Clwyd on 3rd Feb 2020. The hub supports people 
attending emergency departments due to poor mental health where is no other medical need identified. Early reports 
showed that pre covid there was a good footfall through the door with Social Care staff deployed to work from the Hub to 
support volunteers. 
 
The centre closed at the start of Covid 19 restrictions but will look to reopen when possible. 

 

A4.4 We will develop approaches to encourage people to take part in physical activity 
   

 

 
 

   

 

Green 
 

 

   
 

 

Playing out sessions are run by trained play workers and are aimed at children aged 5 to 14 years of age. The scheme is 
funded through CVSC coordinators and Town & Community Councils.  The rural sessions were enabled by a play grant 
provided by Welsh Government. 80 sessions were run across 23 sites. They were open access which meant children could 
come and go as they pleased.  It was reported that 1,452 children attended and 98% rated playing out as very good or 
excellent.  Children said they had more time and space to play. Many families stated that they would use the spaces more 
often and felt that their children were more active.  Playing out had a dedicated Inclusion Worker for children who needed 
additional support accessing the sessions.  This enabled disabled children and children with extra requirements to enjoy 
play. 
 
A Play day was held at Rydal School and was very successful particularly in terms of engaging with families. Conwy has 
been identified as demonstrating good practice in the area of play sufficiency.  Welsh Government has scheduled 
academic research sessions concerning play sufficiency. A poster has been developed which is to be distributed to schools 
explaining the actions to be taken following the play sufficiency consultation. 
 
The Events Team continue to excel in attracting major sporting events to the area. These events have proven time and 
time again to inspire legacy events at a local level. All our events are planned with community benefit in mind with ‘have a 
go’ sessions planned in wherever possible. The team had been approached by the governing body of the European Sea 
Fishing Championships to host the 2020 event ( cancelled owing to Covid) as a direct legacy of a successful World Shore 
Angling Championships in 2018. 
 
ERF have consulted on an Active Travel Plan and the results are being analysed.   
 
The council has the silver corporate Health Standard and Ffit membership offers are now available for staff.   A gym 
membership for 11-15 years olds was launched.  IT in conjunction with Leisure are in the process of implementing 
join@home.  This piece of software will allow members to complete membership forms and sign up for gym memberships 
from the comfort of their own homes.  IT are working with Leisure and Swim Wales on the AquaPassport System.  This is 
an online system, hosted by Swim Wales, to track Swimmers progress.  It also has a portal which allows parents to log in at 
home, to see how their child is progressing in their swimming lessons and what elements they need to practice to get their 
badge. Dates are now being agreed to launch the system with the Leisure Centres and with the parents of the Swimmers. 
 
Pre lockdown staff had access to Yoga sessions in Coed Pella and an after work staff social running group is open to all. 
Revenue & Benefits Assessment Service Managers are aiming that their teams will receive Making Every Contact Count 
training which is all to do with Health & Wellbeing. Level 1 will be an on-line module and all staff will undertake. Level 2 
training will be for staff who regularly deal with citizens face to face. Public Health Wales have delivered the training to the 
service training officer as part of train the trainer. However, a decision has now been made that a Welsh version of the on-
line training will need producing before we can move forward on this. This is now with HR training to resolve this. 

 

A4.5 We will work to achieve the Corporate Health Standard in order to support the well-being of 
staff 
 

   

 

 
 

   

 

Green 
 

 

   
 

 

The authority achieved the Silver Corporate Health Standard in March 2018.  
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4.2 How will we know we are making a difference? 

Measures 
Code 

Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M4.1a The percentage of 
adults who completed a 
period of reablement 
and have a reduced 
package of care and 
support 6 months later 

9.41 10.00 N/A 

  

0.00 0.00 N/A  
N/A 

 

No year end data available owing to Covid response  

M4.1b The percentage of  
adults who completed a 
period of reablement 
and have no package of 
care and support 6 
months later 

73.70 75.00 N/A 

  

0.00 0.00 N/A  

 
N/A 

 

No year end data available owing to Covid response  

M4.1c % People receiving 
social care support who 
report that they can do 
what matters to them 

49.37 

  

60.00 N/A 

  

0.00 0.00 N/A 
   

 
N/A 

 

No year end data available owing to Covid response  
 

 

M4.2 % of people 
participating in sporting 
activities three or more 
times a week (National 
Survey for Wales) 

 

  

0.00 N/A 

  

0.00 0.00 N/A 
   

 
N/A 

 

No year end data available owing to Covid response  
 

 

M4.3 Number of new Social 
Care Wellbeing 
activities initiated 
within communities   

283.00 

  

0.00 533.00 

  

0.00 0.00 N/A 
   

 
Green 

 

A total of 360 sessions have been delivered by the Community Wellbeing Team in 2019-20. A total of 4,391 people 
attended these sessions. Three projects are now fully self-sustainable.  
 

 

  

 
 
Self-evaluation of performance 

Well-being of Future Generations Journey Checker Self-Assessment – Owning our Ambition  

We are taking well managed risks, reaching out to other sectors and collaborating on funding and staffing.  Staff 

are empowered to work across sectors and influence change  

The implementation of ffit membership for 11- 15 year olds increases the exercise choices for young people.  

Our outdoor play provision and ‘have a go’ options at events had a successful year and ensured that we offered 

free exercise opportunities.  It has been a challenge to analyse statistical performance owing to a lack of data 

but there have been innovative approaches to support people to exercise during lockdown, such as online video 

support. 
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Lock down has encouraged more people to exercise and we need to build on this opportunity.  We also need to 

be mindful that it also has had an impact on people’s mental health and we will need to consider options to 

support people to manage their wellbeing. 

  

 

How does this outcome contribute to the well-being goals?  

By tackling unhealthy lifestyle choices and behaviours we can reverse the trend of obesity and associated health 

issues and people will be healthier and live longer.  This outcome supports the Well-being goals for cohesive 

communities, an equal Wales, healthy Wales, a prosperous Wales and globally responsive Wales.  

Areas for improvement / development 
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Outcome 5 - People in Conwy live in a county which has a prosperous economy 

 

5.1. Our Priority Actions 

The impact of Covid on businesses is significant not just for Conwy but for the UK in general.  We will 

continue to provide support and maximise the impact of any initiatives released from UK and or Welsh Government.  We will 

also continue to monitor and provide support in relation to the forthcoming Brexit deadline. 

Action Code Action Name Perf. 
RAG 

 

A5.1 Enabling Conwy’s businesses to benefit from the major economic developments across the region 
   

 

 
 

   

 

Amber 
 

 

   
 

 

Whilst it is still early to see the benefits of opportunities arising from the implementation of the North Wales Growth Deal, 
we maintain strong network contacts with colleagues within Welsh Government Investment Team and Business Wales to 
ensure an awareness of larger private investments within the region and supply chain opportunities. The Business Support 
Team continues to engage with businesses on a one to one  basis, and promote these opportunities via the newsletter and 
regular newsflashes delivered to our database of approximately 4000 businesses.  This is backed up by a closer working 
relationship with Business Wales and Welsh Government. Conwy Business Centre remains the focal point for business 
support and for events promoting investment/supply chain opportunities. 

 

A5.1a Support Conwy Businesses to take advantage of the opportunities from the North Wales Growth 
Deal and the wider growth vision 

   

 

 
 

   

 

Green 
 

 

   
 

 

As well as supporting partners in the North Wales Economic Ambition Board on all projects within the Deal, we have been 
working closely with Coleg Llandrillo on the development of the proposed new Tourism Academy. We have been proactive 
in engaging with the tourism trade, to raise the profile of the project and to alert businesses of the opportunities that will 
arise from the project.  Through our own Conwy Digital Connectivity Board, we are also being proactive in bringing forward 
the related Local Full Fibre Network initiative within the County.  This aims to improve digital accessibility in the rural areas 
in particular, whilst supporting further related initiatives via the Growth Deal. 

 

A5.2 Develop structures and partnerships to deliver the aspirations of the Conwy Economic Growth 
Strategy 

   

 

 
 

   

 

Green 
 

 

   
 

 

We have a Project Board is in place and partnerships have been established at an operational level to deliver the projects’ 
ambitions. For example we have Destination Conwy sub groups for the delivery of Winter Tourism and partnerships with 
businesses to facilitate development at Tir Llwyd 

 

A5.3 Develop & promote state of the art business premises to attract inward investment and support 
growth of existing businesses. 

   

 

 
 

   
 

Amber 
 

 

   
 

 

Penmaen Road Employment site, now officially named TreMorfa Enterpise Zone, is nearing the final stage of the CCBC 
construction phase with 4 fit for purpose units being handed over in September 2020.   
 
We have progressed with the legal agreements to lease 9 plots at Tir Llwyd for development by 3rd parties subject to 
planning.  
 
The legal agreement to lease Rhos Point for a restaurant development has completed.   
 
The impact of Covid is not known and we are reviewing if the strategy needs amending to reflect the current state of 
development opportunities within Conwy County Borough Council. 
 

 

A5.4 Support skills development including apprenticeships to equip people to be ready for work 
opportunities in the region 

   

 

 
 

   

 

Green 
 

 

   
 

 

The Skills & Employability Strategic Board completed their first year of delivery and reported back to Education & Skills 
Overview & scrutiny Committee in December 2019.  Good progress was made in this first year. This included: 
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 Establishing a recruitment plan for the Social Care and Early Years sector in Conwy maximising the Social Care 
Wales national ‘WeCare’ recruitment and attraction campaign. 

 Developing a coordinated approach to business engagement in order that we can identify their skills and 
employability needs 

 A new web site was launched including a portal through which businesses can feed in issues such as skills needs 

 Undertaking data gathering on skills  and supporting the North Wales Regional Skills Partnership in their annual 
skills survey and  Cardiff Met University with the Next Tourism generation skills survey. 

 We hosted Conwy Business Week and Business Awards. For Conwy Business Week – we held two workshops for 
food and drink businesses in Llanrwst focusing on Finance and Branding. A third event will be a "meet the 
producer" event for newly established food and drink businesses with the overall aim of having more ‘local food on 
local menus’. 

 The Tourism Team and the Business Support Team are working with a number of new and potential tourism 
businesses, supporting them to establish in the county.  Support has included Adventure Tours Snowdonia, Aber 
Falls Distillery, Llandudno Hospitality Association, Great Orme Vertical, and Surf Snowdonia Hotel.  The team has 
pulled together a support process to ensure the skills and employment issues businesses have are overcome. 

 An employer group has been established called the I.T. and Digital Technology Forum for Businesses. It includes 
businesses in this sector, and also businesses which use such technology, widening the group out to the whole of 
the Business and Tourism database.  

 Work is underway on a skills audit for the agricultural sector, and we are working with  Grwp Llandrillo Menai and 
timber businesses to establish a North Wales Timber apprenticeship. 

 The new Tourist Information Centre in Conwy now sells local produce 

 It’s Good to Talk –working with Young Farmers Clubs, we held an event in Llanrwst to highlight mental health and 
loneliness within the agricultural sector.  Approx. 40 people attended. Following the event, the team was 
approached to organise another similar event, and the Snowdonia National Park are supportive and wish to 
collaborate. 

 First aid events have been held for the agricultural sector. 
 
Planning was underway for the second year of delivery, based on the new North Wales Skills & Employment Plan 2019-22. A 
task group on apprenticeships, in partnership with Coleg Llandrillo, was also in its early stages. However, due to the Covid-
19 pandemic, the work of the Board and its work streams were paused in March 2020.  Key developments for skills and 
employment, from both the UK and Welsh Governments are being closely monitored, and key officers will re-group in 
September 2020 to consider the next steps for the Skills & Employability Strategic Board in light of the pandemic and its 
impact. 

A5.5 Develop a winter tourism offer to strengthen the sector making it more sustainable for investment 
and employment. 

   

 

 
 

   

 

Green 
 

 

   
 

 

The winter promotion of the County in 2019-20 has been a great success and this will start to boost numbers from Winter 
2020. 
 
30,000 winter tourism pocket booklets were distributed across Merseyside and Manchester, as well as locally. These 
booklets promoted Conwy's winter offer and listed a full programme of events over the winter. A radio campaign on 
Smooth radio N West (1.9 million listeners) also commenced in October 2019. The winter tourism social media campaign 
reached 56,000 people. 
 
The winter Light event in Llandudno attracted over 20,000 visitors with really positive feedback. Visitor numbers were way 
above anticipated levels. The event was well promoted with local businesses engaged and involved. Alongside these two 
weekends we launched the new Conwy Tourism website ‘Visit Conwy’ and brand. 
 

 

A5.6 Encourage other stakeholders to help defend the coastline and protect critical infrastructure 
including the A55 and mainline rail and trunk sewer at Colwyn Bay 

   

 

 
 

   

 

Red 
 

 

   
 

 

Work has been completed on the far eastern section of the promenade in Old Colwyn, with rock armour placed in front of 
the existing seawall to provide improved protection to one of the most vulnerable sections the promenade. Improvements 
have also been made to the Active Travel route in this section, with new surfacing, signage, street lighting and a bike 
servicing station installed.  
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Whilst these works targeted one of the most vulnerable sections of the promenade, there still remains significant sections 
where the defences are at high risk of failure. There are also further sections which only have low level rock armour in front 
of them, and whilst this offers some protection, it is not sufficient to prevent significant overtopping during high tides. 
 
We have commissioned the detailed design of the full 1200m stretch of coastline, from Porth Eirias to Beach Road. The 
scheme proposes a rock revetment constructed in front of the entire length of the promenade and the narrowest, easterly 
section of highway and promenade raised to provide the required resilience to predicted climate change levels. 
Improvements to the Active Travel route and public realm have also been incorporated into the design.  
 
A cost estimate for these works puts the construction cost of the scheme at circa £34m. To date, we have secured £6.075m 
and we are in discussions with Welsh Government over the use of the funding. At present, it is proposed that this will fund 
the construction of a rock revetment in front of the most vulnerable sections of seawall. Until the full scheme is 
implemented the risk of catastrophic failure of the current defences remains significant. To this end, we are continuing to 
discuss potential funding options with Welsh Government to secure the funding for the full scheme.  
 

 

5.2. How will we know we are making a difference? 

Measures 
Code 

Measures Title Actual 18/19 Target 
19/20 

Actual 19/20 Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M5.1 New business floor 
space developed 
during the financial 
year 

2,000.00 

  

10,500.00 10,000.00 

  

0.00 0.00 N/A    
   
 Amber 

 

 

   
 

 

There have been restrictions on development opportunities this year 

M5.2a Businesses 
accommodated 
through planning 
schemes 

12.00 

  

26.00 13.00 

  

0.00 0.00 N/A    
   
 Red 

 

 

   
 

 

This measure is focussed around the anticipated benefits of bringing forward projects such as Penmaen Road and Tir 
Llwyd Employment Sites, together with the Commercial Property Investment Scheme within Colwyn Bay. The start of the 
Penmaen Road Employment site contract was delayed by some 6 months due to contractual matters. At Tir Llwyd, CCBC 
has agreed to let 9 plots subject to future tenants obtaining planning consents, which are currently in process. Whilst Pure 
Commercial have completed the first phase of their speculative development, it is currently unoccupied with benefits 
likely to accrue in 2020. The main Tir llwyd and Penmaen Road contracts will see benefits in 2021. Individual private sector 
investments facilitated by the release of CCBC assets, e.g. Rhos Point and Lloyd Street School have also been delayed for 
legal and funding reasons, but are progressing positively.  There has been a weakening investment market in Colwyn Bay 
this year and many projects have slipped due to general concerns in the general market. 

 

M5.2b Investment Leverage 2,100,000.00 

  

3,000,000.00 2,000,000.00 

  

0.00 0.00 N/A    
   
 Red 

 

 

   
 

 

The development market is struggling with the overall construction costs, so limited growth this year  

M5.3 No. of 
apprenticeships 
provided / 
supported by Conwy 
County Borough 
Council  

44.00 

  

50.00 26 

  

No 
Target 

set 

0.00 N/A    
   
 Red 

 

 

   
 

 

We created 26 new Modern Apprenticeship  positions during 2019/20  
 
During the year we supported 6 apprenticeships through the development of the new Culture Centre in Conwy. 3 based 
on the construction site and three working within the steel fabricators in Kinmel Bay. 
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We pay £510,000 into the apprenticeship levy. We do not receive direct funding in return. Only learning providers can 
access the apprenticeship funding available from Welsh Government.  We try to maximise what we have paid in levy 
payments by providing more opportunities for employees to gain qualifications through an apprenticeship framework. 
 
Discussions have taken place with Grwp Llandrillo Menai about what apprenticeship frameworks we could offer existing 
employees rather than just new starters.  We now offer Leadership qualifications at Level, 2, 3 and as of February/March 
next year Level 4 will also be delivered through frameworks and not by a Further Higher Education route. 

M5.3a The number of staff 
employed by Conwy 
County Borough 
Council following an 
apprentice 
qualification at 
Llandrillo 

108.00 

  

0.00 96 

  

0.00 0.00 N/A    
   
 Green 

 

 

   
 

 

M5.4 No of visitors in 
winter months 

1.6million  1.8million     
Green 

 

 

2019 Steam data comes out at the end of Aug/early September  

M5.5b % of jobs which are 
full time 
employment in the 
County 

57.40 

  

0.00 48.00 

  

0.00 N/A N/A   
N/A 

 

   
  

 

 

   
 

 

Taken from the ONS business Register and Employment Survey 2018 (published September 2019) 
 

 

 
 
Self-evaluation of performance 

Well-being of Future Generations Journey Checker Self-Assessment – Being More Adventurous  

Our actions show we are stepping out of a ‘business as usual’ mind set and acting to change how things are currently done.  

The development of the new Tourism academy is progressing well and will be an exciting and innovative offer for Conwy and 

the North Wales Region.  Whilst apprenticeship numbers are below target, we are working collaboratively with learning 

providers  to maximise the number of placements.  The 2019 winter promotion of the County was a great success and subject 

to Covid restrictions, we plan to build on this in the winter of 2020. More than 20,000 people visited the winter light even in 

Llandudno and this shows an appetite for winter events.  Our approach is supporting promising business developments 

coming to the county including Adventure Tours Snowdonia, Aber Falls Distillery, Llandudno Hospitality Association, Great 

Orme Vertical, and Surf Snowdonia Hotel.  We have continued to provide businesses with support and this will be even more 

vital as we help businesses deal with the strain and impact of Covid.  It is pleasing to note that we have completed works to 

support some areas of the coastline defence, but there is still more work that needs to be done. 

How does this contribute to the well- being goals? 
 
Through collaboration we can develop high impact initiatives which will trigger increased productivity, improved 
competitiveness and create year-round employment within the county. Thus, retaining talent and placing Conwy at the 
heart of the North Wales Economy.  This outcome supports the Well-being goals for cohesive communities, an equal Wales, 
healthy Wales, a prosperous Wales and resilient Wales.  

Areas for improvement / development 
 
The impact of Covid on businesses is significant not just for Conwy but for the UK in general.  We will continue to provide 

support and maximise the impact of any initiatives released from UK and or Welsh Government.  We will also continue to 

monitor and provide support in relation to the forthcoming Brexit deadline. 
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Outcome 6 - People in Conwy value and look after the environment 

 

6.1. Our Priority Actions 

Action 
Code 

Action Name Perf. 
RAG 

 

A6.1 Support and educate communities to prevent/prepare for flooding. 
   

 

 
 

   
 

Green 
 

 

   
 

 

During 2019/20 a total of 11 flood awareness events were delivered, including to the Llandudno Coastal Forum. 
 

 

A6.2 Subject to funding, implement sustainable coastal and flood defence schemes that are fit for purpose. 
   

 

 
 

   
 

Green 
 

 

   
 

 

The Outline Business Cases for the flood alleviation schemes at Graiglwyd Road, Penmaenmawr & School bank Road, 
Llanrwst are currently with WG undergoing their review process. 
 
The Outline Business Case for the flood alleviation scheme at Church Street, Dolwyddelan is back with the consultant 
following additional funding awarded from WG. This scheme is due to be completed December 2020. 
 
For the scheme at Chapel St, Mochdre, Dwr Cymru Welsh Water (DCWW) are currently ongoing with the water main 
diversion works necessary due to the poor condition of the existing water main within close proximity of the proposed new 
culvert. 
 
CCBC have taken the opportunity to re-tender the remaining elements of the original scheme to obtain best value for 
completing the scheme. CCBC will complete the culvert this financial year. 
 
For the scheme at Llansannan, the detailed design is ongoing due to complexities of existing services and properties in line 
of preferred route. 
 
Submissions have been made with utility providers to divert existing services to facilitate diversion works. 

 

A6.3 Supporting residents and businesses to recycle more and waste less. 
   

 

 
 

   

 

Green 
 

 

   
 

 

Between April 2019 and March 2020 a total of 37,500 tonnes of household waste was reused, recycled or composted and 
diverted from landfill.  The outturn of 69% is the highest on record for this measure. 

 

A6.4 Work with Welsh Government to influence a sustainable recycling industry e.g. producer 
responsibility schemes.  We will procure from environmentally responsible providers. 

   

 

 
 

   

 

Green 
 

 

   
 

 

We continue to attend national events and network with all Wales waste groups attended by Welsh Government officials 
who are considering the key topic areas that concern local authorities, e.g. disposable nappy collections, extended producer 
responsibility, deposit return schemes etc.  
Officers have also presented updates and evidence based learning on the 4 weekly refuse collection at national industry 
conferences. 
Our Waste Manager sits on the project board for the National Absorbent Hygiene Products project which aims to establish a 
treatment infrastructure in Wales. 

 

A6.5 Reduce the Council’s carbon footprint and carbon emissions by investing in renewable energy. 
   

 

 
 

   

 

Green 
 

 

   
 

 

The Council declared a climate emergency in May 2019 and it was agreed that the Green Programme Board would lead on 
delivering the Council's strategy to reduce its carbon emissions to net zero by 2030. Significant progress has been made. The 
scope of emissions and net zero baseline has now been established. This was presented to the Green Programme Board in 
addition to a series of carbon reduction scenarios which form the basis of the Council's net carbon zero plan. The net zero 
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baseline is 57,480 tonnes with the majority of emissions coming from the Council's supply chain, i.e. procurement of goods 
and services. The plan to become net carbon zero by 2030 is being finalised, ready for final approval in the early autumn. 
 
During 2019/20 the Council reduced its carbon emissions by 42% (9,165 tonnes) when compared to the baseline year of 
2010/11. 

A6.5a Encourage communities to develop their own renewable energy projects. 
   

 

 
 

   

 

Red 
 

 

   
 

 

The Dolwyddelan project is still on hold. The council's plan to address climate change will determine the future plans for the 
development of community renewable energy projects. 

 

A6.6 Promote the development of a tidal lagoon in Colwyn Bay 
   

 

 
 

   
 

Amber 
 

 

   
 

 

The Tidal Lagoon and Renewable Energy is a priority within our Economic Strategy.  Whilst Tidal Lagoons in South Wales 
have stalled due to the ‘strike price’ being unviable when compared against nuclear, the decisions around the North Wales 
Wylfa project provide greater emphasis for us to progress the Tidal Lagoon project in North Wales 
 
Marine Plans have now been adopted placing stronger emphasis on Tidal energy within the Local Development Plan. 
Meetings have taken place with a Tidal Energy Company and next steps and a summary progress report are being prepared, 
setting out all work areas required.  The production of the Evidence Base to support the initial projects will be vital to 
support the progression of this project.    

 

  

 

6.2. How will we know we are making a difference? 

 

Measures 
Code 

Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M6.1a No. of flood 
awareness events held 

13.00 

  

10.00 11.00 

  

10.00 0.00 N/A    
   
 Green 

 

 

   
 

 

Year-end target achieved. During 2019/20 a total of 11 flood awareness events were delivered, including to the 
Llandudno Coastal Forum. 

 

M6.1b Number of properties 
where the risk of 
flooding has been 
reduced following the 
implementation of 
flood defence 
measures 

606.00 

  

377.00 0.00 

  

483.00 0.00 N/A    
   
 Red 

 

 

   
 

 

Year-end target has not been achieved. 
No schemes were completed during 2019/20 due to delays in the detail design process. 

 

M6.3a Percentage of 
municipal waste 
reused, recycled or 
composted 

64.86 

  

67.00 68.70 

  

0.00 0.00 N/A    
   
 Green 

 

 

   
 

 

Year-end target achieved. 
Between April 2019 and March 2020 a total of 37,500 tonnes of household waste was reused, recycled or composted 
and diverted from landfill.  The outturn of 69% is the highest on record for this measure. 

 

M6.3b Average amount of 
residual household 
waste collected for 
disposal per 
household (Kgs) 

244.86 

  

240.00 227.81 

  

240.00 N/A N/A    
   
 Green 
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Year-end target achieved. 
Between April 2019 and March 2020 the average amount of residual household waste collected from households in 
Conwy was 228Kgs which is a 7% reduction from the previous year. 

 

M6.3c % household waste 
collected at the 
kerbside that is reused, 
recycled or composted’ 
 

62.00 65.00 63.21 65.00 N/A N/A  

 
Amber 

 

Although the year-end target has been narrowly missed the outturn of 63% is a 1% improvement from the previous year. 
 
The temporary stop to green waste collections in quarter 4 of 2019/20 while preparations were finalised for the new 
green waste service has led to a reduction in the tonnage of green waste collected which has had an impact on the 
overall outturn for this measure 

 

M6.4 Percentage change in 
carbon dioxide 
emissions (CO2) from 
the activities of Conwy 
County Borough 
Council 

-17.21 

  

-7.00 -3.10 

  

0.00 0.00 N/A    
   
 Red 

 

 

   
 

 

Although the year end target has not been achieved carbon emissions from our activities have continued to reduce and 
have seen a 3% reduction from the previous year.  

 

M6.4ai % change in energy 
consumption per m2 
from CCBC buildings 
from the previous year 
 

-4.75 -3.00 2.51 -5.00 N/A N/A  
Red 

 

During 2019/20 a number of buildings were disposed of including, Dinerth Road, Ysgol Maelgwyn, Ysgol Trefriw and 28 
Wynnstay Road, however a number of new buildings were opened including, Ysgol Dyffryn yr Enfys and Conwy Culture 
Centre.  Coed Pella was fully occupied therefore consuming more energy than the previous year and a number of 
buildings vacated during 2019/20 are still consuming energy.  2019/20 was a leap year so featured an extra day and 
when compared to the previous year the average temperature was 3.8 degrees colder. 
 
All of these factors will have contributed to the increase in energy consumption and related carbon emissions for CCBC 
buildings from the previous year. 

 

M6.4aii % change in energy 
consumption from 
CCBC street lighting 
from the previous year; 
 

-9.95 -7.00 -10.45 -10.00 N/A N/A  

 
Green 

 

M6.4aiii % change in fuel 
consumption from 
CCBC fleet from the 
previous year; 
 

-5.32 -2.00 -3.14 -5.00 N/A N/A  

 
Green 

 

M6.4aiv % change in CCBC grey 
fleet business miles 
travelled from the 
previous year. 
 

-4.65 -10.00 -4.03 -10.00 N/A N/A 
 

 

 
              Red 

 

  

M6.5 National Survey for 
Wales Capacity (in 
MW) of renewable 

       

 
N/A 
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energy equipment 
installed. 
 

No data available 

 

Self-evaluation of performance 

Well-being of Future Generations Journey Checker Self-Assessment – Leading the Way  

Our actions show we are the first organisation to be taking these actions and are a guide for others to follow.  

We are committed to looking after our environment and implementing actions which support our declaration of a 
climate change emergency.  We are delighted to have achieved our best ever recycling rate of 69% and to reduce our 
carbon emissions by 42%.  The roll out of the new green waste service did have some delays, but this is now on track 
and is part of a number of options for members of our community to dispose of their green waste responsibly.  Our 
plan on how to meet the ambitious target to be net zero by 2030 has been drafted and we are working hard to 
maximise the change in lifestyles as result of covid to further reduce our carbon footprint. 

How does this contribute to the well- being goals? 
 

The action we take now by tackling recycling and renewable energy, will help us address the long trend of climate 

change.  This outcome supports the Well-being goals for cohesive communities, an equal Wales, healthy Wales, a 

prosperous Wales, a resilient Wales and globally responsive.  

 
Areas for improvement / development 

We have a number of long term actions which we will continue to work in partnership on such as progressing the 

development of a tidal lagoon, implementing coastal defence and flood risk schemes and influencing greater producer 

responsibility to make environmentally friendly products eg nappies.  We will also continue to explore our own carbon 

reduction responsibilities through the work and items we procure as an authority and we will continue to encourage 

behaviour change in order to prevent further damage to the environment.    
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Outcome 7 - People in Conwy live in a county where heritage, culture and the 

Welsh language thrive 

 

7.1. Our Priority Actions 

Action 
Code 

Action Name Perf. 
RAG 

 

A7.1 We will develop our libraries into community hubs that provide a wide range of services and 
activities. 

   

 

 
 

   
 

Green 
 

 

   
 

 

A review was carried out on how to improve access to our services and information. It looked at how we can make it much 

easier for people to get in touch with us and to develop our relationship with our residents, businesses and visitors so we 

can serve them consistently well. We recognise that people like to access services in different ways: by telephone, in person 

or online.  We want to make sure we provide that access in a way that offers value for money and makes best use of 

technology. 

We are aiming to establish libraries as the first point of contact for Council enquiries which means people can access 

services more locally. The libraries will be Community Hubs which will help residents to get information and advice. The 

Hubs will encourage community involvement, enabling communities to take action in their local area.  The hubs will provide 

building space and the connections for communities to start up new activities and services. 

The Library-based staff already respond to a wide range of general enquiries and manage many additional services, such as 

Concessionary Bus pass applications and Visa applications.  The Revenue, Benefit and Assessment Services team provide a 

regular service from many of our libraries, as do Communities for Work. The Community Hubs will look to expand  to 

provide other services from the hubs.  We will introduce contact facilities so people can seamlessly access other sections of 

the Council. We will encourage the use of digital access points to access services remotely and enable people to look for 

information independently, whilst supporting those less digitally confident.  

 

A7.2 We will develop a Conwy Culture Centre 
   

 

 
 

   
 

Green 
 

 

   
 

 

The Culture Centre was opened in December 2019. The centre contains the county archive, an area library, heritage 
exhibitions, a community arts hub, meeting room and café. The centre also features a sensory garden with dementia-
friendly and accessible paths and seating.  The community room has hosted a variety of activities, including a 10-week long 
‘Art and Mind’ workshop, an art workshop for D/deaf people as well as yoga sessions. 
 
The feedback since opening has been positively outstanding and between it’s opening on the 9th December and March 
2020, over 9,300 people have visited 

 

A7.3 Develop a County-wide cultural strategy that encompasses all of our arts and cultural activities and 
which will support economic development, wellbeing, regeneration and major investment decisions 

   

 

 
 

   

 

Green 
 

 

   
 

 

We were delighted to work with the National Eisteddfod to host 2019’s  Eisteddfod Genedlaethol which proved to be a 

fantastic success. 

At the Eisteddfod we held a daily Welsh medium story time at the Betsi Cadwaldr stand, and a programme of events at the 

Conwy stand, from themed story sessions for children, a quiz, and a reminiscence session using the Pictures to Share 

resource ‘Hen Wlad fy nhadau’ to a discussion panel on mental health wellbeing. On the Betsi Cadwaldr stand, in 

partnership with library services and the Welsh Books Council, the new Reading Well for Mental Health Welsh language 

collection was celebrated.  Libraries are promoting the new collection of over 20 titles available in Welsh from this 

professionally selected book list. 
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The National Eisteddfod committee were given additional funding from the Welsh Government at short notice to provide 

6000 free tickets for the opening day to residents of Conwy who would not normally access the Eisteddfod ie non-Welsh 

speakers, disadvantage families etc.  The Fusion Project Officer worked tirelessly to ensure that tickets went to families and 

groups in areas of deprivation within the County Borough and 120 tickets were allocated in the end to people who wouldn’t 

normally attend the Eisteddfod. 

Grant funding has been found to commission work on a Culture Strategy for the County Borough. Consultants have been 

appointed and a draft strategy has been produced. 

Work has been paused until the autumn to refocus the Strategy in view of Covid-19.  We are also undertaking a restructure 
of our services to create a culture and economy service which is currently out to consultation.  The restructure will enable 
us to focus on the regeneration of our towns both from an economic and cultural perspective. 
 

A7.4 We will harness arts, culture and creative industries to support the regeneration of our communities. 
   

 

 
 

   
 

Green 
 

 

   
 

 

Between April 2019 and March 2020 we attracted 179,707 people to see shows at Venue Cymru and 40,962 to see shows at 
Theatr Colwyn. Many of these people stayed in the area, ate in local restaurants and spent in local shops.  

 

A7.5 Through the Conwy Welsh Language Strategy & Welsh Education Strategy we will encourage 
learning and speaking Welsh as a part of everyday life (Corporate Response) 

   

 

 
 

   
 

Green 
 

 

   
 

 

A Business Case for a Welsh Language Promotion and Development Officer has been approved to proceed with this work. 
 
The Welsh Language Education Strategy (WESP) action plan continues to be implemented and progress reviewed through 
the Welsh strategy steering group.   A key aim is to promote the Welsh Language Charter in all category 1 schools (Welsh 
medium schools) and in category 4 schools (teaching 20% Welsh medium) to improve the social use of the Welsh language 
and raise awareness of the Welsh culture and citizenship. 
 
All schools have been asked to complete a questionnaire to identify areas for development during this academic year.  
School children are rewarded for their efforts to use the Welsh language more often outside of the school setting through 
the Siarter Iaith (Language Charter) Award Scheme. The scheme is a set of goals outlined by the Welsh Government, with 
the aim of encouraging more social use of Welsh among young people and ensuring that Welsh isn’t just used in the 
classroom. 
 
12 schools to continue to maintain a gold award, 7 schools are working towards the Gold Award, and 3 schools are working 
towards the Silver Award.  There are two category 4 schools continuing on the Silver Award. 
 
External event organisers are now encouraged to deliver information bilingually and those who receive 50% or more 
funding from the council have to do this as part of their sponsorship agreements. The Events Team took advantage of the 
National Eisteddfod visiting Llanrwst this year in leading on the presence for the Maes including corporate messages, 
presentations and activities from all our service areas alongside the work we do with our partners.  
 
Library staff and partners delivered 1,744 activity sessions for customers in 2019-20. Of these 1,270 were held in Welsh or 
bilingually.  
 
The service continues to offer regular bilingual story time sessions at all area libraries, and promote Welsh language library 
stock through the reading group. We have also hosted Welsh medium baby yoga and Welsh language skill sessions for new 
partners through the very successful Clwb Cwtch programme. The programme for supplying Welsh language audio books 
and large print titles is fully supported by the service, and we purchase multiple copies of these materials for our customers. 
 
Welsh speakers and learners’ Group 
Working with Menter Iaith Conwy, a Welsh speakers and learners’ group has been established at Conwy Culture Centre to 

provide more opportunity for Welsh speakers and learners, especially from the coastal areas of Conwy, to meet, practice 

and socialise. 12 sessions have been held to date. In February 2020 there were 21 members. Some members of the group 

continued to meet virtually after lockdown. 
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7.2. How will we know we are making a difference? 

 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M7.1a Percentage of quality 
Indicators (with targets) 
achieved by the library 
Service 
 

87.50 

  

87.50 85.00  

  

87.50 N/A N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

The Welsh Library Quality Standards is the framework that allows us to monitor whether library services across wales are 
complying with statutory duties. 16 quality indicators are used to check the quality of the services and facilities provided.  

M7.1d No of people attending 
or participating in: 
Creative arts, heritage, 
museums, libraries, 
Venue Cymru, Theatr 
Colwyn activities each 
year 

 

 

0.00 N/A 

  

0.00 N/A N/A 
   

 

 

 

 

N/A 
 

 

   

 

 

No data available for 2019/20 

M7.3 % of staff within the 
Council's services who 
are able to speak Welsh 
(excluding school 
teachers and school 
based staff) - according 
to service division 

29.00 

  

0.00 29.00 

  

0.00 0.00 N/A 
   

 

 

 

 

N/A 
 

 

   

 

 

We have made Welsh classes available to staff and these have continued on-line following lock-down.  

M7.3a % of posts designated 
as ‘Welsh essential’ 
which were filled by a 
Welsh speaker 

100.00 

  

100.00  

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

Not available for 2019/20  

M7.3b No of staff who take up 
the Welsh in the 
Workplace training 
offer 

75.00 

  

0.00 100 

  

0.00 0.00 N/A 
   

 

 

 

 

N/A 
 

 

   

 

 

75 members of staff filled the 5 courses from Cymraeg Gwaith which were given to us free of charge (worth approx £55k). 
 
Of the 75, 50 are continuing with their courses, and another 25 are starting new courses from June 2019. 

 

M7.3c % of Welsh ‘mystery 
shopper’ audits which 
resulted in compliance 
with the Welsh 
language standards. 

100.00 

  

90.00 N/A 

  

0.00 0.00 N/A 
   

 

 
 

 

N/A 
 

 

   

 

 

No data available for 2019/20  



 

51 
 

CONWY COUNTY BOROUGH COUNCIL     2019/20        2019/20                                   

M7.4  % of pupils accessing 
welsh medium 
education (based on 
school census) 

22.00 

  

23.00 21.8 

  

0.00 0.00 N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

M7.5a  % of primary school 
children in welsh 
medium education that 
go to welsh medium 
secondary school 

82.51 

  

94.00 86.3 

  

0.00 0.00 N/A 
   

 

 
 

 

Amber 
 

 

   

 

 

M7.5b Number of Welsh 
language promotion/ 
awareness events held 
in collaboration with 
our partners  

0.00 

  

0.00 429 

  

0.00 0.00 N/A 
   

 

 

 

 

Green 
 

 

   

 

 

 

Self-evaluation of performance 

Well-being of Future Generations Journey Checker Self-Assessment – Owning our Ambition  

We are taking well managed risks, reaching out to other sectors and collaborating on funding and staffing.  Staff are 
empowered to work across sectors and influence change.  

We are delighted that the purpose built Culture Centre opened in December 2019 and prior to lock down was already in 

regular use with some fantastic sessions available. We have used arts and culture not only to maximise people’s health and 

well-being, but also to increase tourism and therefore the prosperity of the area and it is pleasing to note the contribution to 

the local economy.  The pending restructure of the service to form a culture and economy services will further develop this 

approach.  It was an honour to host the National Eisteddfod and to showcase the rural areas of our county to thousands of 

visitors.  There has been excellent progress with Welsh language provision, both within our schools and the workplace, and 

the workplace lessons have not been hampered by lock down. 

How does this contribute to the well- being goals? 
 

Our rich heritage will have been protected for future generations and all areas of society will be able to access the arts to 

improve their well-being.  Speaking welsh will be part of everyday life in all communities.  This outcome supports the Well-

being goals for cohesive communities, culture and Welsh language, an equal Wales, healthy Wales, and a prosperous Wales.  

 
 
Areas for improvement / development 

Work continues to develop our libraries into community hubs which will provide a wide range of services and act as a focal 

point for communities. The proposed new Economy and Culture service should be in place in 2021 and will help drive 

forward Outcomes 5 & 7 of the corporate Plan. 
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Outcome 8 - People in Conwy contribute to their community. They are informed, 

included and listened to 

 

8.1. Our Priority Actions 
 

Action 
Code 

Action Name Perf. 
RAG 

 

A8.2 We will review how we engage communities especially Town and Community Councils to ensure all 
communities have the opportunity to be involved in service development and resilience 

   

 

 
 

   

 

Amber 
 

 

   
 

 

We have an Engagement Strategy which is on the website.  Engagement Training for staff is part of the Corporate Training 
plan.  All reports presented to democracy must evidence what engagement work has taken place.  We now need to review 
our approach to ensure that we still engage, but within the Covid Control limits set by Welsh Government. 
 
All committee meetings are open to the public, and pre lock down a number of committee meetings were webcast.  We 
have a process for members of the public to table items for discussion at scrutiny committees.  These meetings are now 
being held online via Zoom so that the public can still listen to the political debate.  The public also have the option of 
launching an e-petition.  Involvement and accountability in a complex organisation is not without its challenges.  We need 
to enable people to understand, get involved and influence our work in a way that is not overly burdensome or complex.  
We have strived to do this by making our key documents more accessible in format – using simple language, infographics 
and translating them into BSL. We have a Digital BSL interpretation service for Deaf people who use British Sign Language, 
and this has greatly improved their access to services.   The County Conversation is another method to keep things simple.  
Every public organisation named under the Well-being Act must engage – and it is important that we don’t over burden 
communities and repeat the same questions.  Through the county conversation we have shared feedback across 
organisations and used it to inform relevant engagement developments in order to avoid duplication.  We are also using 
social media more to invite views, and during lockdown we have greatly increased the use of social media and in particular 
the use of videos.  We also issued an update on Covid to every household in the county to ensure that people were not 
digitally excluded. 
 
During lockdown we have worked closely with Town and Community Councils to support the resilience of local communities 
and we will continue to strengthen community led collaborative working. 
 

 

A8.3 We will review and update our Communication Strategy making the information we share relevant 
and more accessible 

   

 

 
 

   

 

Green 
 

 

   
 

 

The Communication Strategy and action plan are now in place.  The action plan is regularly reviewed and progress is 
overseen by the strategic communications group - chaired by the Strategic Director for Economy and Place.  Significant work 
has been done to improve our approach to social media, the language we use and increased use of imagery and videos.  We 
are also reviewing our approach to accessibility and how our website works for people with a visual impairment. 
We are now focusing on our Customer Strategy - “Improving access to Conwy Council’s Services and Information” was 
approved in December 2019. The Improving Access Group, (which has representation from Customer-facing services and 
supporting services) provides governance for the strategy and sharing of best practice for Customer related matters.  
 

 

A8.4 We will maximise the use of digital technology and digital channels to provide more effective and 
efficient access to services 

   

 

 
 

   
 

Green 
 

 

   
 

 

Our focus has been on increasing the take up of forms where there are higher numbers of transactions.  We have made 
improvements in the number of school admission and transport applications received online.  
 
The next step is to start to develop online forms with fuller integration into# back end’ systems. A business case has been 
developed for investment in a more comprehensive digital forms and CRM (Customer Relations Management) solution 
(firmstep) as well as a screen scraping tool to facilitate entry directly into back end systems. Whilst costs for initial setup and 
use of the system for a 3 year term is approximately £280k, the potential for savings in respect of efficiencies through 
reducing staff time and avoidance of investment in dedicated online portal type solutions does make the overall offering 
attractive. 
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Expansion of the communication channels offered by our contact centres has started, with council tax and reception 
colleagues planning to offer communication over text and through web chat. Further development of chatbot technologies 
is also being investigated and successes / failures at other Councils will form part of our thinking. 

A8.5 Work with communities, transport providers and other partners to undertake a fundamental review of 
transporting the public and access to services.  We will pilot innovative alternative options. 

   

 

 
 

   

 

Green 
 

 

   
 

 

A report regarding future opportunities for community transport was presented to Economy and Place Overview and 
Scrutiny Committee in January 2020. A project has been set up to introduce a demand-responsive public transport service in 
the Conwy Valley. 

 

 

8.2. How will we know we are making a difference? 
 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M8.2 % of residents who feel 
they can influence 
decisions affecting 
their local area 
(National survey for 
Wales) 

19.00 No 
Target 

Not 
available 

No 
target 

N/A N/A  

 
N/A 

 

No data available for 2019/20 

M8.2a Number of complaints 
received  

299.00 

  

0.00 317.00 

  

No 
target 

N/A N/A  

 
N/A 

 

M8.2b % of corporate 
complaints successfully 
dealt with at stage 1  

86.40 

  

90.00 92.50 

  

No 
target 

N/A N/A 
   

 

 
N/A 

 

The Corporate Complaints policy has been revised and updated to allow for the ability to refuse a stage 2 investigation if 
there is nothing further to add to the stage 1 investigation.  This may have contributed to the increase in percentage from 
the previous year. 

 

M8.2c Number of 
compliments received  

425.00 

  

0.00 289.00 

  

0.00 0.00 N/A 
   

 
N/A 

 

We received 289 compliments for 2019/20, compared with 425 for previous year.  

M8.4 No. of customer 
transactions which are 
available online 

157 180 150 (M/Y) 200 N/A N/A  
N/A 

150 transaction types were available at mid-year. No data available for end of year 

M8.4a % of customer 
transactions (new 
forms) which can be 
paid for /applied for or 
booked online 

N/A 25%  No 
target 

N/A N/A  

 
Green 

M8.4ai % of customer 
transactions (existing 
forms) which can be 
paid for /applied for or 
booked online 

N/A 25%  No 
target 

N/A N/A  

 
Green 

M8.4b % Increase in 
payments on-line 
(transactions) 

177.16 10.00 3.84 N/A N/A N/A  

 
Red 
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These include payments through parent pay/ venue Cymru booking system/ Civica.  This is lower than expected due to 
fewer payments being received on-line than planned at Venue Cymru. 

M8.5 Percentage of people 
satisfied with their 
ability to get to/ 
access the facilities 
and services they 
need. (National Survey 
for Wales) 

 No 
target 

     
 

 

N/A 

Not available for 2019/20 
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Self-evaluation of performance 
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Well-being of Future Generations Journey Checker Self-Assessment – Owning our Ambition  

We are taking well managed risks, reaching out to other sectors and collaborating on funding and staffing.  Staff 
are empowered to work across sectors and influence change.  

The new customer strategy is now in place and there has been good progress to review the website to ensure that it is 

accessible to meet the needs of people who have a visual impairment.  The strengthened working with Town and Community 

Councils has worked extremely well and we will explore further opportunities to build on this further.  Our social media 

presence has significantly increased and we plan to maintain this approach, whilst not forgetting those who do not favour a 

digital approach.  Our online presence has worked well during lock down and we were able to implement new online systems 

to meet demand at very short notice to enable people to access business grants, book emergency childcare provision and 

receive free school meal direct payments. 

How does this contribute to the well- being goals? 
 
By improving the way we work with communities, we will enable people to play an active role in what happens within 
them.  This outcome supports the Well-being goals for cohesive communities, a resilient Wales, an equal Wales, 
healthy Wales, and a prosperous Wales.  

Areas for improvement / development 
 

We will continue to expand our approach to community engagement and in particular, ensuring we gain the views from a 
diverse range of people.  We will review our approach to engagement in light of Covid restrictions.  
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Outcome 9 CCBC is resilient (Efficient) 

9.1. Our Priority Actions 

Action Code Action Name Perf. RAG  

A9.1 We will exploit advancements in technology to transform the way our staff deliver 
their day to day work, looking at the tools they use as well as the facilities and 
locations where they work 

   

 

 
 

   
 

Green 
 

 

   
 

 

The Modernisation Programme closed in March 2019 and as a result of this work several new technologies were procured 
to support staff to transform the way in which they deliver their day to day work.  Without doubt, this work enable us to 
continue to provide a service remotely when lock down was announced in March 2020.  Through the work the 
Modernisation Programme delivered, we have been able to maintain our productivity and deliver services via remote 
working.  Examples include: 
 
Skype for business – enables staff to video conference/ share documentation/ train and hold meetings anywhere 
 
Laptops and Docking Station - enable staff to work from any Council location or from home as required ( called 
Workwise) The number of staff miles travelled has reduced by over a million since 2013/14.  
 
Visiontime - supporting flexible working for Staff 
 
Electronic Document Management - supporting the digitisation of paper files and creation of electronic workflows - over 
2.5 million documents are now stored digitally, it is estimated that 6500 files equates to 100 filing cabinets worth of space 
and 100 filing cabinets equates to 60m2 of office space that is no longer required or could be reprovisioned for other use 
 
iTrent - creating electronic workflows for HR based processes 
 
CAMMS Performance and Project Management System - has created full electronic processes around performance, risk, 
audit and project management that enable staff to directly input and analyse information 
 
Managed Print Service - allows for ‘follow me’ printing and scanning - The number of reams of paper purchased since 
2013/14 has reduced by 42% and the cost of colour printing has reduced by 75%.  
 
Alongside the implementation of Workwise was the construction of the Coed Pella building in Colwyn Bay as part of the 
Modernisation Programme. This allowed the Authority to close 16 ageing and inefficient buildings and open 1 building 
that is fit for purpose. Since Coed Pella opened, further Services have moved into the building i.e. Estates and Asset 
Management allowing for other less efficient office spaces to be reprovisioned.  
 
Since the closure of the Modernisation programme, further works have been undertaken on the other 2 main sites to 
increase their standards. The ERF building in Mochdre is now fully Workwise on a 7:10 ratio and moves / refurbishment 
within Bodlondeb have allowed all Services based there to become fully Workwise embracing clear desk and hot desking 
policies.  
 
As a result of lock down we have started a new modernisation programme call the Renewal Programme.  The programme 
will build and maximise upon the beneficial ways of working realised post lockdown and ensure these are further 
employed appropriately in the immediate, medium and longer term. 
 
There is a real opportunity to do things differently to the benefit of carbon reduction, staff welfare, service delivery to the 
public and efficiency across the organisation. 

 

A9.2 We will work with Welsh Government on the regional collaborative approach to Local 
Government 

   

 

 
 

   
 

Green 
 

 

   
 

 

The Authority is an active partner in a number of regional and sub regional partnerships, including the North Wales 
Economic Ambition Board, Regional Social Care Partnership, Regional Residual Waste Project, sub regional food waste 
scheme, and Conwy and Denbighshire Public Services Board.  Regional collaborative working has been essential during 
our collective public service response to Covid and our approach to reopening services and continuing our support for 
community resilience. 
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A9.3 We will monitor the impact of Brexit so that we are sufficiently prepared for the 
implications of the UK exiting the EU 

   

 

 
 

   
 

Green 
 

 

   
 

 

The Principal European and External Funding Office is the Brexit Lead for Conwy on the Local Resilience Forum. An EU Exit 
project team chaired by the Chief Executive meets regularly, and has a cross-service representation. An EU Exit risk 
register is in place with mitigating actions. These actions will be reviewed and undertaken when it is clear what type of 
exit the UK and the EU agree.  

 

A9.4 We will continue to develop & support our staff 
   

 

 
 

   

 

Green 
 

 

   
 

 

 
We have implemented a revised Corporate Learning and Development Plan and feedback has been positive. Some of the 
stand out areas over the year have been: 
 
a) Conwy is the first Authority in Wales to run the Social Enterprise Academy (SEA) Leadership Programme which had 
100% attendance and was well received. 83% of learners said their understanding of Enterprising Leadership in relation to 
CCBC had improved. Conwy was used as a local Case Study at the official SEA launch in November 2019. 
 
b) Two senior managers were supported to attend the Academi Wales Leadership School in Lampeter in June 2019. 
Summer School is an intensive, five-day residential learning experience bringing together leaders and managers to 
address key issues on a specific leadership topic. Both attendees found the experience extremely valuable and have 
applied their new learning back in the workplace. 
 
c) A joint learning event was held between Conwy CBC and North Wales Police in October. "Operation Blue Bob Cat" was 
an emergency planning scenario aimed to provide delegates with an opportunity to experience and discuss the range and 
scope of the Command and Communication challenges that could arise at events. Over forty officers attended with 
external support from NW-CREPS and North Wales Ambulance Service. 
 
d) In September 2019 our Managers’ Forum welcomed Anna Morgan from "Red Shiny Apple" who delivered an engaging 
1.5hr learning session on Unconscious Bias. 
 

 

  

 

9.2. How will we know we are making a difference? 

 

Measures Code Measures Title Actual 
18/19 

Target 
19/20 

Actual 
19/20 

Target 
20/21 

Bench 
mark 

Bench 
mark 
ranking 

Perf. RAG  

M9.4a % of staff who feel they 
are supported by their 
line manager 

No 

Survey 

No 

Survey 

No 

Survey 

N/A N/A N/A  

 
N/A 

 

M9.4b % of staff who feel they 
have the right training 
to do their job 

No 

Survey 

No 

Survey 

No 

Survey 

N/A N/A N/A  

 
N/A 

 

M9.4c % of staff who feel that 
Conwy takes the 
development of its 
workforce seriously 

No 

Survey 

No 

Survey 

No 

Survey 

N/A N/A N/A  

 
N/A 

 

M9.4d % of staff who feel 
supported when doing 
the difficult parts of 
their jobs 

No 

Survey 

No 

Survey 

No 

Survey 

N/A N/A N/A  

 
N/A 

 

M9.5 % of employees 
completing the 
corporate induction 
within appropriate 
timescales 

48.17 

  

100.00 80% 

  

100.00 N/A N/A  

 
Amber 
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The number of people attending Induction within timescales has increased significantly. This is due in part to improved 
processes and in part because sessions can now be held in Coed Pella where there is greater capacity per session. 
   
 

 

M9.6 No. of pages printed by 
Conwy CBC in the 
period 

N/A N/A 7,737,267 N/A N/A N/A  

 
N/A 

 

 

 

The figure for printing (which includes single and double sided pages – depending on size and content) from multi-
functional printers has reduced further. Many of these devices have been phased out over the past 2 years and printing 

redirected to the print unit where required. 
  

 
Self-evaluation of performance 
 
Well-being of Future Generations Journey Checker Self-Assessment – Owning our Ambition  

We are taking well managed risks, reaching out to other sectors and collaborating on funding and staffing.  Staff are 
empowered to work across sectors and influence change.  

The Modernisation programme has realised some significant efficiencies for the authority and the excellent progress we 
made with ensured that we were able to rapidly and efficiently adjust and continue providing council services when lock 
down was announced.  Whilst the year end sickness level was above target, the home working arrangements 
implemented from the end of March 2020 have also had a significant positive impact on our staff sickness levels.  The 
new Corporate Learning and Development Plan has been well received and offers greater variety and thought provoking 
topics to encourage staff to think differently and consider new opportunities. 

How does this contribute to the well- being goals? 
 

Across all areas of work we will ensure that we aim to meet the needs of the present without compromising future 
generations. We will endeavour to make the best decisions we can in light of the financial restraints we face.  

This outcome supports the Well-being goals for cohesive communities, a resilient Wales, an equal Wales, healthy 
Wales, and a prosperous Wales.  

Areas for improvement / development 
 
Year on year budget reductions remain a significant challenge and they are exacerbated by the impact of Covid.  We will 
continue to look for more savings and modern ways of working that meet people’s needs.  We will continue to monitor 
the political agenda and prepare accordingly for EU Exit.  We will use the Renewal Programme to ensure that we 
maximise the positive aspects of Covid lifestyle changes. 
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6 Working Collaboratively  

 

Working collaboratively is one of a number of ways we can improve service efficiency.  We already have 

a well-established history of working in collaboration and we are fully committed to working across the 

region and across Wales as a means of securing improvements in service quality and value for money 

for its residents.   

 

We have worked collaboratively to develop a number of initiatives.  The anticipated benefits vary – some 

are to improve service efficiency, avoid costs and create savings, others are to improve service 

standards or resilience.  We have developed guidance on collaboration implementation which sets out 

the steps an Officer in Conwy should follow when leading on the establishment of a collaboration with 

other public sector organisations.  We have also developed a collaboration benefits assessment which 

has been applied to Conwy led initiatives.  The assessment aims to ensure that we are clear whether the 

anticipated benefits have been realised. All joint working initiatives are logged on a collaboration 

spreadsheet and they are monitored through Scrutiny & Overview Committees.  

The list below does not reflect all areas of work, but highlights the projects in place which are we lead and/or 

support the delivery of the Corporate Plan priorities (improvement objectives).  Collaborative projects which 

are now live, and considered ‘business as usual’ or are co-ordinating partnerships as opposed to a managed 

project, have been removed from the list.  



Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

1 
Conwy and Denbighshire Community Safety 
Partnership 

Integrated Outcome 2  People in Conwy are Safe & Feel Safe 

Description 

The Joint community Safety Partnership has been in operation since 2008. The aim is to prevent crime and disorder in Conwy and Denbighshire through partnership working. 

Benefits of the collaboration 

 Better coordination.  
 Reduction in the displacement of crime.  
 Reduction in duplication.    
 Added value.   
 Reduction in crime. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

2 North Wales Safer Communities Board Co-ordination Outcome 2 People in Conwy are Safe & Feel Safe 

Description 

Coordinates activity to reduce crime and disorder across North Wales.  Regional level priorities are:  Mental health, Hidden crimes (Domestic abuse/Sexual abuse) 
Technology enabled crimes Child Sexual Exploitation & PREVENT Counter terrorism. 

Benefits of the collaboration 

 Ensure there is joint working across North Wales on the serious crimes. 
 A coordinated response that citizens in Conwy will benefit from directly and indirectly. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

3 
Conwy and Denbighshire Public Services Board 
(PSB) 

Co-ordination ALL 

Description 

In April 2016, the Well-being of Future Generations (Wales) Act 2015 established a statutory board, known as a Public Services Board (PSB), in each local authority area in 
Wales.  Conwy and Denbighshire have used the power within the Act to merge both of their separate PSBs into a single PSB for the Conwy and Denbighshire region.  The PSB 
is a collection of public bodies working together to improve the well-being of their county.   

Benefits of the collaboration 

The PSB published their well-being objectives in April 2018.  The plan identifies 3 priorities - 1. People - supporting good mental well-being for all ages, 2. Community - 
supporting community empowerment, 3. Place - supporting environmental resilience.  Benefits include: 

 Sharing of resources and good practice. 

 Collaborative approach to problem solving and a longer term view. 

 Increase staff and expertise working together on the PSB priorities and opportunities to think differently. 

 Increased capacity to share work on PSB priorities and work with communities. 
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

4 
Conwy Skills and Employability Board Co-ordination Outcome 1 People in Conwy are Educated & Skilled 

Outcome 5 -People in Conwy live in county that has a prosperous economy 

Description 

The Conwy Skills & Employability Strategic Board was established in order to meet the Corporate Plan outcome ‘People are educated and skilled’. The Board is led by CCBC 
and includes a Director, Cabinet Portfolio Holders, Scrutiny representative and Heads of Service on the Board. The Board also includes the Principal of Coleg Llandrillo and the 
lead for the Regional Skills Partnership. The Board has a strategic overview, and provides leadership and direction for the agreed skills and employability priorities for Conwy. 
In 2018, four work streams were developed to fulfil Conwy’s priorities / needs – these are: Social Care & Health, Tourism & Hospitality, Creative & Digital, and Food, Land 
Management & Diversification. 

Benefits of the collaboration 

Working together with partner organisations is allowing the Board to make strong links and see a wider, more holistic picture of the wealth of skills and employability 

projects and initiatives that are underway in Conwy (and beyond). It is also allowing us to: 

 Strongly contribute to regional initiatives and documents such as the Regional Skills & Employment Plan. 

 Identify any gaps in terms of workforce skills in the context of the North Wales economy, which will allow us to avoid duplication. 

 To monitor and review national, regional and local research data, and to implement our strategy based on this evidence. 

 Share resources where possible, and work together on initiatives and projects. 

 To encourage and maintain strong communications and coordination between partner organisations, in order that duplication is avoided, added value is provided, and 
that strategic goals are met. 

 To actively engage with the North Wales Economic Ambition Board / Regional Skills Partnership and to address actions within all key strategic plans and documents. 

 Specific benefits such as Conwy staff joining Higher Apprenticeships provided by GLLM – directly as a result of meetings that have taken place. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

5 
North Wales Regional Partnership Board (Part 9 
Board) 

Co-ordination Outcome 4  People in Conwy are healthy and independent 

Description 

The Social Service and Well-Being (Wales) Act 2014 came into effect on 6th April 2016.  Part 9 of the Act sets out specific responsibilities for partners in terms of partnership 
working and the forming of new governance arrangements.  The Act requires that Local Authorities and their Local Health Board establish a Regional Partnership Board to 
manage and develop service to secure strategic planning and partnership working between local authorities and Local Health Boards and to ensure effective services, care 
and support are in place to best 

Benefits of the collaboration 

 Whole system change and reinvestment of resources to a preventative model that promotes good health and well-being and draws effectively on evidence of what 
works best.  

 Care is delivered in joined up ways centred on the needs, preferences and social assets of people (service users, carers and communities).  
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 People are enabled to use their confidence and skills to live independently, supported by a range of high quality, community based options.  
 Embedding co-production in decision making so that citizens and their communities shape services. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

6 Regional Commissioning Board Co-ordination Outcome 4  People in Conwy are healthy and independent 

Description 

The focus of the Regional Commissioning Board will be to jointly oversee strategic commissioning across Adults and Children’s’ services provision in North Wales for social 
care and health services. The Board will give assurances and direction to partners within a regional and national context, ensuring that the commissioning of services in North 
Wales is based on best practice, giving value for money and sustainable quality services.  The Board will engage with key partners including local authority and health 
commissioners and procurement officer. 

Benefits of the collaboration 

 Co-ordinate effective delivery of an endorsed regional work programme relating to strategic commissioning.  
 Collate and share information on good practice across the regions.  
 Ensure effective engagement with stakeholder groups. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

7 Single Point of Access Integrated Outcome 4  People in Conwy are healthy and independent 

Description 

Provides the front-line customer facing response to citizens seeking information, advice and assistance with their health, social care or well-being need. 

Benefits of the collaboration 

 Easy route into adult social care and health, enabling opportunities for members of the public to gain support from District Nursing and Social Worker/OT with co-
ordinated response provided. Increase quality of service by having a wider breadth of provision.  

 Increase resilience by having shared staff and knowledge.    
 To help older people in particular to remain healthy and living independently within their own communities.  
 To enable citizens with enough information to self-support rather than reliance on statutory services.  
 To respond quickly if their situation changes with access to Health and Social Care. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

8 
North Wales Social Care and Well-being 
Improvement Collaborative  

Regional Integrated Outcome 4  People in Conwy are healthy and independent 

Description 

The North Wales Social Care and Well-being Improvement Collaborative includes the six local authorities in North Wales, Betsi Cadwaladr University Health Board and other 
partners. The aim is to improve services, make the most of the resources available, reduce duplication and make services more consistent across North Wales.  More 
information about the partnership can be found here: https://www.northwalescollaborative.wales/  

https://www.northwalescollaborative.wales/
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Benefits of the collaboration 

To provide strategic leadership and management of a range of health and social care programmes across North Wales. It aims to bring about service improvements, 
maximise resources available, reducing duplication achieving consistency and transformation.  

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

9 Conwy Rural Local Action Group 
EU Grant Funded  
Co-ordination 

Outcome 1 - People in Conwy are educated and skilled 
Outcome 5 - People in Conwy live in a county that has a thriving economy 
Outcome 6 - People in Conwy live in a sustainable environment 
Outcome 7 - People in Conwy live in a county where heritage, culture and 

Welsh language thrive  
Outcome 8 - People in Conwy are informed, included and listened to 

Description 

The Vision for the Conwy Local Action Group is to: "Create a prosperous future for Rural Conwy.”  This collaboration is a private - public partnership responsible for delivery of 
the LEADER element of the Rural Development Programme for Wales 2014 - 2020.  The group awards funding based upon potential projects fit with a Local Development 
Strategy for Rural Conwy that they have previously been responsible for developing. In addition to the direct funding it is responsible for, they (through the administrative 
body provided by CCBC) provide a "Rural Proofing" function for wider CCBC policies and assist local individuals, businesses and group.  In order to do so they have established 
the following Strategic Objectives: 
SO1.   Develop a diverse economic base and suitably qualified workforce in rural Conwy 
SO2.   Provide accessible transport for those who cannot access or do not have access to conventional public transport. 
SO3.    Improve the  economic exploitation of the cultural, built and natural environment 
SO4.    Support community cohesion/integration and access to basic services 
 
The LEADER themes within are as follows: 
1. Adding value to local identity and natural and cultural resources  
2. Facilitating pre-commercial development, business partnerships and short supply chains   
3. Exploring new ways of providing non-statutory local services   
4. Renewable energy at community level 
5. Exploitation of digital technology 
 
The cross-cutting themes are as follows: 
 Tackling Poverty & Social Exclusion (TP & SE) 
 Equal Opportunities & Gender Mainstreaming (EO & GM)  
 Sustainable Development (SD) 
 Welsh Language (WL) 
 Supporting the Uplands (StU) 
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Benefits of the collaboration 

The LAG’s core function is the delivery of LEADER projects under the Rural Development Plan (RDP).  The board provides an environment for the co-ordination of local 
activities to generate sustainable regeneration. The LAG status has to exist in order to be awarded LEADER funding in to the County. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

10 
North Wales Economic Ambition Board 
(NWEAB) 

Regional Co-ordination Outcome 5  People in Conwy live in a county that has a thriving economy 

Description 

This project aims to have a regional strategic approach to improving the North Wales Economy.  The NWEAB has a number of work streams, in which Conwy is fully engaged: 
Supply Chain Development, Skills, Connectivity & Infrastructure, Inward Investment, and European.  Conwy chairs the latter, and on behalf of the NWEAB has taken on the 
lead body role for the Regional Engagement Team Project. The Engagement team are based at the Conwy Business Centre. 

Benefits of the collaboration 

The vision of the Board is to establish North Wales as a confident and outward looking region with a diverse and high value economy, providing a range of quality, 
sustainable employment opportunities for its people.  The benefits will be to increases economic productivity, competitiveness and growth in the region.  This will be 
measured by (reducing) the gap between a) the regional and national annual growth rate in regional GVA; and b) the gap between those areas which are lagging behind the 
regional average growth rate and those performing more strongly The benefits realised are the efficiencies gained through economy of scale. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

11 
Bay Life Regeneration Programme including 
Targeted Regeneration Intitiative (TRI)   

Co-ordination 
Outcome 5  People in Conwy are live in a county which has a thriving 
economy 

Description 

To ensure the integrated delivery of the regeneration of Colwyn Bay.  Its purpose it to deliver a programme of improvements and regeneration initiatives to the wider Conwy 
Regeneration Area (RA), aligned to the themes detailed in the Welsh Government’s North Wales Coast 2016 Action Plan - 
 To coordinate the delivery of the Colwyn Bay Masterplan and its resultant projects. 
 To coordinate the application of a range of funding streams to support the regeneration and improvement of the area, including regional, RA and European funding.  
 To coordinate the Programme’s activities with interdependent schemes, particularly those relating to the wider RA. 
 To ensure that the components of the Programme are delivered on time. 

Benefits of the collaboration 

 People in the RA have the opportunity to be educated and skilled to enable them to reach their full potential.  
 The people of the RA have safe, appropriate and improved housing with local access to support services.  
 The people in the RA are healthy, safe, active and independent with improved well-being.  
 The RA has a thriving, diverse, sustainable and prosperous economy and is a great place to live, work and visit.  
 The RA has physical and natural environment which are carefully managed so its potential is used to maximum effect for present and future generations.  
 The RA is an easy place to travel access and explore.  
 The RA is an informed and cohesive community. 
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The Programme’s portfolio of projects is designed to achieve these benefits within the Programme timetable. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

12 
North Wales Residual Waste Treatment 
Partnership 

Regional Integration Outcome 6  People in Conwy live in a sustainable environment 

Description 

This project is a regional approach to the management and disposal of residual waste.  It aims to secure a long term sustainable and cost effective solution for the treatment 
of residual waste in the region 

Benefits of the collaboration 

 Cost avoidance of £31,288,000 for period April 2015 to March 2041. 
 Procurement costs shared between five Authorities. 
 Energy from waste provides a more sustainable environmental solution to landfill. This will also reflect positively in terms of performance towards statutory recycling 

targets and landfill reduction obligations. 
 Provides long term sustainable waste treatment solution. 
 Waste will no longer be buried in the ground – it will be treated in a more sustainable manner. 
 Assists the Council towards achieving environmental commitments and statutory recycling responsibilities.  
 Reduces risk of LA not having a long term treatment solution for residual (non-recyclable waste). 
 Assists the Council towards achieving environmental commitments and statutory recycling responsibilities.  
 Reduces risk of LA not having a long term treatment solution for residual (non-recyclable waste). 

 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

13 North East Wales Food Waste Hub Regional Integration Outcome 6  People in Conwy live in a sustainable environment 

Description 

This project is a regional approach to the management and disposal of food waste.  It aims to secure a long term sustainable and cost effective solution for the treatment of 
food waste in the region 

Benefits of the collaboration 

The benefits will include the cost avoidance of £1,276,730 for a 15 year period and shared procurement costs between 3 Authorities. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

14 
North West Wales Regional Compost 
Demonstration Facility 

Regional Integration Outcome 6  People in Conwy live in a sustainable environment 

Description 

This is a collaboration project for a North West Wales Regional Compost Demonstration Facility to treat food waste and green garden waste to PAS 100 Standard in 
compliance with Animal Bi-product regulations. 
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Benefits of the collaboration 

 The sustainable treatment of food and garden waste creates soil improver. 
 Sustainable treatment of waste complies with the Welsh Government’s preferred and most sustainable food treatment solution – anaerobic digestion. 
 Cost avoidance versus sending food waste to landfill. Avoidance of fines of £200 per tonne for not achieving statutory recycling targets. 
 Benefit of scale – long term treatment solution. 
 Contributes towards statutory recycling targets as a sustainable treatment solution as opposed to landfill. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

15 Conwy Strategic Housing Partnership Co-ordination 
Outcome 3 - People in Conwy have access to affordable, appropriate, good 
quality accommodation that enhance the quality of their lives 

Description 

The purpose of the Strategic Housing Partnership is to monitor the development and implementation of the Local Housing Strategy and related strategies, with a focus on to 
co-ordinating and strengthening housing related activities across all services and partner organisations.  The Partnership’s objectives are: 
 
 Increase the supply of affordable housing options for those with lower incomes. 
 Work towards meeting the diverse accommodation and support needs of everyone in our county now and in the future. 
 Improve the condition and energy efficiency standards of our housing. 
 Ensure people understand their housing options to enable them to make an informed decision. 

Benefits of the collaboration 

 
Improved services and increased delivery outputs.  This will be demonstrated in the annual reports from the partnership.  

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

16 GwE/Regional School Improvement Regional Integration Outcome 1 - People in Conwy are educated and skilled 

Description 

To ensure that there is a consistent approach to improving educational attainments for all learners across the North Wales region. 

Benefits of the collaboration 

To share good practice and to support continued improvement to all stages of primary and secondary school education. 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

17 Conwy & Denbighshire Youth Justice Service Sub Regional Integrated Outcome 2 – People in Conwy are safe and feel safe. 

Description 

The Youth Justice Service works to prevent offending and re-offending and has a key role in making our communities safe.  Young people who are at risk of offending or who 
have offended are assessed using the Youth Justice Board’s assessment tools (ONSET and ASSET) which identify the specific problems that make the young person offend as 
well as measuring the risk they pose to others.  The Youth Offending Service then identifies and provides multi-disciplinary interventions to address the needs of the young 
person with the intention of preventing offending or re-offending.  
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The Youth Justice Board (www.yjb.gov.uk) oversees the youth justice system in England and Wales and monitors the nationally-set performance indicators for Youth 
Offending Teams. Local performance is overseen by the Youth Offending Service Management Board which comprises the statutory partners along with Career Wales, 
substance misuse and elected members. 

Benefits of the collaboration 

 
 A joint team is value for money covering a larger area and higher caseload but still working from a comparative budget.  
 The service has received two inspections on the quality of the work delivered and have been found to be a well performing YJS.  
 The service has also taken part in a number of thematic inspections again with positive and consistent reports that the inspectors continue to find practice to prove we 

are a well performing YJS.  
 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

18 
Conwy & Denbighshire Safeguarding Children's 
Delivery Group & Conwy & Denbighshire 
Safeguarding Adult's Delivery Group 

Co-ordination Outcome 2 – People in Conwy are Safe and Feel Safe 

Description 

The Delivery groups meet quarterly to drive the North Wales Regional Board priorities specifically in relation Conwy & Denbighshire. Collaboration is a statutory requirement 
under the Safeguarding Board Regulations 2015 Wales 

Benefits of the collaboration 

Good Safeguarding Practice and a regional approach to the development of policies and procedures 

Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

19 Integrated Services Board Co-ordination Outcome 4 – People in Conwy are health and active 

Description 

The purpose of the Board is to provide strategic leadership to the development of the model for Health and Well-being Services within the Area.  It also is responsible for 
developing and overseeing the delivery of integrated services in the counties of Conwy & Denbighshire in line with the agreed objectives of the Health Board and partner 
agencies, including Welsh Ambulance Service Trust, Conwy County Borough Council and Denbighshire County Council; and the local delivery of the Part 9 Regional 
Partnership Board priorities. 

Benefits of the collaboration 

The arrangement has formalised effective integration developments especially with the health board. We have secured significant grant funding regionally and the Board 
functions as a distribution and monitoring group.  The Board has developed integrated services and responded to the national parliamentary review ‘A Healthier Wales’. 
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Ref Name of Collaboration Type of Collaboration Link to Corporate Outcome 

20 Destination Conwy  Co-ordination Outcome 1 -People in Conwy are educated and skilled 

Description 

Destination Conwy, brings together representatives from the tourism sector in Conwy to support Conwy County Borough Council in delivering Destination and tourism 
Management across the county. The group are working to the Destination Conwy Management plan, which contains the priorities over the next 10 years. And include: a) 
Winter Tourism, developing Conwy into an all year round destination. b) Developing a growth deal project for a Tourism hub in the county. 

Benefits of the collaboration 

A supportive and responsive private sector supporting the growth of the tourism economy. The group has bid for Visit Wales funding over the years and successfully 
attracted funding. 



 

7   Regulators’ Reports 

 

Audit Wales (AW) work to support the Auditor General as the public sector watchdog for Wales.  Each 

year the Auditor General is required to audit the improvement planning and reporting arrangements of 

Welsh councils, Fire and Rescue Authorities and National Park Authorities, and to assess whether each 

authority will meet statutory continuous improvement duties.  The findings of which are published in the 

Annual Improvement Report (AIR).  

The AIR for 2019/20 will not be published until late in 2020 

During 2019/2020 Audit Wales undertook several inspections.  A summary of all the inspection reports will 

be included in the AIR when it is published.  

The detailed reports are all published on the AW website and can be found here: Audit Wales 

When reports have been published action plans have been put in place to implement recommendations 

and or proposal for improvement.  They are reported to Audit and Governance Committee who also 

monitor progress to implement the recommendations and or proposals for improvement.  

Audit and Governance Committee papers can be found here: Audit and Governance Committee Papers 

 

7.1 Audit Wales inspect all Welsh Local Authorities’ performance.  National and council specific audit 

reports can be found at: www.audit.wales 

 

7.2 Estyn – school inspections – all reports for Conwy schools can be found here: Estyn inspections 
 

7.3 Care and Social Services Inspectorate Wales (CSSIW) - Inspections and reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.audit.wales/publications?field_area_tid_i18n_1=63
https://modgoveng.conwy.gov.uk/mgCommitteeDetails.aspx?ID=176
http://www.audit.wales/
https://www.estyn.gov.wales/inspection/search?local_authority=1406
https://careinspectorate.wales/?lang=en
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8   Welsh Local Government Association (WLGA) Public Accountability Measures (PAMs)  

 

In order to assess and compare how well we are doing across Wales, the WLGA has a number of all Wales 

performance measures covering key policy areas.  Public Accountability Measures consist of a small set of 

“outcome focused” indicators. They reflect those aspects of local authority work which local authorities 

agree are considered to be important in terms of public accountability. For example, recycling, 

educational attainment, sustainable development, etc.  This information is collected and reported 

nationally, validated, and published annually.  This section provides an overview of our performance 

against these national measures.  The key used in the Performance column is explained below:  

 

 

 

 

 

 

 

 

This year owing to covid, there is no benchmarking information so we cannot assess our rank against 

other Local Authorities. 

Measures Title Actual 
18/19 

Target 
18/19 

Target 
19/20 

Actual 
19/20 

Rank in 
Wales 

Analysis of 
Performance 

Community Development Service 

PAM/017 The number of visits to local 
authority sport and leisure centres 
during the year where the visitor will be 
participating in physical activity, per 
1,000 population 

10,095 8,250.00 8,500.00 10,899 N/A  
 
 

  Green 
 

  

     
 

PAM/040 The % of Quality Indicators 
(with targets) achieved by the library 
service 

87.50 87.50 87.50 85.00 N/A  
 
 

  Amber 
 

  

     
 

PAM/041 Percentage of NERS clients 
who completed the exercise programme 

57.96 No Target No Target 64.02 
(M/Y) 

N/A 
 

 
N/A 

This measure was on track to show an improvement on 2018-19 at year end 

PAM/042 Percentage of NERS clients 
whose health had improved on 
completion of the exercise programme 
 

64.70 No Target No Target 67.15 
(M/Y) 

N/A 
 

N/A 

This measure was on track to show an improvement on 2018-19 at year end 

Compared to target set:   

Target met   

Within tolerance to progress work to meet target   

Not Meeting target and below tolerance level  

No target set   
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Corporate Human Resources 

PAM/001 Conwy Council Total - Number 
of working days/shifts per FTE lost due 
to sickness absence 

9.98 No Target 9.40 
projected 

10.43  N/A   
 

Red 

  

 

Whilst our year end sickness absence did increase from the previous year, we have seen a significant reduction 
from April to July 2020 

Education 

PAM/033 Percentage of pupils assessed 
in Welsh at the end of the Foundation 
phase 

23.11 No Target No Target 24.43 N/A  
 
 

  N/A 
 

  

     
 

PAM/007 Percentage of pupil 
attendance in primary schools 

94.64 95.00 95.00 94.68 N/A 
 

Amber 

PAM/008 Percentage of pupil 
attendance in secondary schools 

94.07 95.00 94.50 93.94 N/A 
 

Amber 

PAM/034 Percentage of year 11 pupils 
studying Welsh (first language) 

19.85 No Target No Target Not 
available 

N/A  
 
 

  NA 
 

  

     
 

PAM/046 The percentage of Year 11 
leavers not in education, employment or 
training (Destination Survey). 

0.90 1.25 N/A Not 
available 

N/A  
 
 

  NA 
 

  

     
 

Environment, Roads and Facilities 

PAM/030 - Percentage of municipal 
waste reused, recycled or composted 

64.86 66.00 67.00 68.70 N/A  
 
 

  Green 
 

  

     
 

PAM/010 - Percentage of streets that 
are clean 

98.88 96.00 96.00 97.58 N/A  
 
 

  Green 
 

  

     
 

PAM/020 - Percentage of A roads in 
poor condition 

3.90 4.00 4.00 4.32 N/A  
 
 

  Amber 
 

  

   
 

  

 

PAM/021 - Percentage of B roads in 
poor condition 

5.79 7.50 7.50 5.94 N/A  
 
 

  Green 
 

  

     
 

PAM/022 - Percentage of C roads in 
poor condition 

15.37 17.00 17.00 15.46 N/A  
 
 

  Green 
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PAM/035 - Average number of working 
days taken to clear fly tipping incidents 

1.41 5.00 5.00 1.68 N/A  
 
 

  Green 
 

  
 

PAM/043 Kilograms of residual waste 
generated per person 

129.60 135.00 125.00 119.39 N/A  
 
 

  Green 
 

  
 

Regulatory and Housing Services 

PAM/012 % of cases where 
homelessness has been prevented (as 
defined by Section 66 of the Housing 
(Wales) Act 2014 

69.97 65.00 65.00 71.87 N/A  
 
 

  Green 
 

  

     
 

PAM/013 The % of private sector 
dwellings that had been vacant for more 
than 6 months that were returned to 
occupation during the year through 
direct action by the local authority 

1.56 No target No target 2.02 N/A 
 

N/A 

PAM/015 Days taken to deliver a 
Disabled Facilities Grant 

130.75 170.00 150.00 135.86 N/A  
 
 

  Green 
 

  

     
 

PAM/018 The % of  all planning 
applications determined in time 

89.83 No target No target 91.33 N/A 
 

N/A 

PAM/019 The % of appeals determined 
that upheld the authority's decision in 
relation to planning application 
decisions and enforcement notices 

56.25 No target No target 41.67 N/A 
 

N/A 

PAM/023 The % of food establishments 
which are 'broadly compliant' with food 
hygiene standards 

93.61 No target No target Not 
available 

N/A 
 

N/A 

PAM/036 Number of affordable housing 
units delivered per 10,000 households 

7.50 No Target No Target Not 
available 

N/A 
 

N/A 

PAM/045 Number of new homes 
created as a result of bringing empty 
properties back into use 

N/A No Target No Target 3.00 N/A 
 

N/A 

Social Services 

PAM/025 The rate of delayed transfers 
of care for social care reasons per 1,000 
population aged 75 or over 

0.66 1.00 1.00 0.32 N/A  
 
 

  Green 
 

  

     
 

PAM/028 The percentage of 
assessments completed for children 
within statutory timescales 

100.00 96.00 96.00 97.14 N/A  
 
 

  Green 
 

  
 

PAM/029 - The percentage of looked 
after children on 31 March who have 
had 3 or more placements during the 
year 

7.69 10.00 10.00 8.91 N/A  
 
 

  Green 
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9 Get Involved  
 

Conwy County Borough Council is committed to improving our services and it is important that we listen to 

what you, the community, say.  We welcome your comments or suggestions for improvements for the 

Council to consider at any time of the year, so please let us know.  You can joinThe County Conversation 

to share your views and ideas about the County or your local area.  

 

www.conwy.gov.uk/countyconversation  

www.conwy.gov.uk/sgwrsysir  
www.facebook.com/sgwrsconwyconvo/  

@sgwrsconwyconvo  

 
 
 

Corporate Improvement & 
Development Team Conwy County 
Borough Council  
Bodlondeb  

Conwy  

LL32 8DU  

 

cidt@conwy.gov.uk  

 

01492 574000  

BT Relay Service   Customers with hearing or speech impairments can contact any 
Council service by dialling 18001 before the number they require.  

 
We want to hear Young People’s views  

Having a say isn’t just for adults.  Our young people are the future generation and we want to hear your 

views too!  There are lots of ways you can have your say in Conwy, all of the services working with 

children and young people in Conwy give opportunities for you to have your say.  In particular, Conwy 

Youth Council are about you having a voice and having a choice in decisions that affect you. They are 

your representatives, and work on projects, and have a say on things that can make a difference to 

children and young people in Conwy.  
 

If you want to get involved go to the Youth Council Facebook page (English) or Welsh Facebook page.  
 

This Annual Report, the Corporate Plan, the Annual Governance Statement and the Audit 

Wales Annual  

Improvement Report are all published on our website in English and 

Welsh. www.conwy.gov.uk/corporateplan or www.conwy.gov.uk/accountability.  
 

You can also access the Reports on our free public access computers which are in all Council 

Libraries and Bodlondeb and Civic Office Receptions.   
 

A paper copy can be requested by calling 01492 574000.  

 

We are happy to provide this document in large print, audio  

CD, braille and British Sign Language.  

Please call 01492 574000 to arrange a copy.  

mailto:www.conwy.gov.uk/countyconversationwww.conwy.gov.uk/sgwrsysirwww.facebook.com/sgwrsconwyconvo/@sgwrsconwyconvowww.instagram.com/sgwrsysircountyconversation
mailto:www.conwy.gov.uk/countyconversationwww.conwy.gov.uk/sgwrsysirwww.facebook.com/sgwrsconwyconvo/@sgwrsconwyconvowww.instagram.com/sgwrsysircountyconversation
mailto:www.conwy.gov.uk/countyconversationwww.conwy.gov.uk/sgwrsysirwww.facebook.com/sgwrsconwyconvo/@sgwrsconwyconvowww.instagram.com/sgwrsysircountyconversation
mailto:www.conwy.gov.uk/countyconversationwww.conwy.gov.uk/sgwrsysirwww.facebook.com/sgwrsconwyconvo/@sgwrsconwyconvowww.instagram.com/sgwrsysircountyconversation
mailto:cidt@conwy.gov.uk
http://www.conwy.gov.uk/corporateplan
http://www.conwy.gov.uk/accountability.You
http://www.conwy.gov.uk/accountability.You
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10    Where to Get More Information About Your Council         

 Be Digital – AppConwy provides the latest news updates from the Council and 

features local  

service information such as school announcements, job vacancies and waste 

collection days.  

To try out our app simply download AppConwy from the AppStore, PlayStore or 

Windows  

Store.  

 

 Our Website www.conwy.gov.uk  

 

 Social Networks - You can follow us on Twitter and Face book  

 

 Conwy County Borough Council’s Corporate Plan 2017 - 2022 and 6 monthly 

Performance Reports  

www.conwy.gov.uk/corporateplan  

 

 The Local Government Data Unit collect, present and compare the National Performance Measurement 

Frameworkdata for all councils in Wales.  A performance measurement report detailing Conwy’s progress 

over a period of years  

is available on our website:  

www.dataunitwales.gov.uk  

 

www.mylocalcouncil.info  

 

 Audit Wales inspect all Welsh Local Authorities’ performance.  National and council specific audit reports 

can be found at:  www.audit.wales 

 

 Estyn inspect all primary & secondary schools and Local Education Authorities across Wales.  All 

inspection reports  

can be accessed at: www.estyn.co.uk  

 

 The Care Inspectorate Wales (CIW) inspect the quality of social care establishments and some early years 

provision  

across the County.  All inspection reports can be accessed at: www.careinspectorate.wales 

  

 
 

http://www.conwy.gov.uk/
http://www.conwy.gov.uk/corporateplan
http://www.dataunitwales.gov.ukwww.mylocalcouncil.info/
http://www.dataunitwales.gov.ukwww.mylocalcouncil.info/
http://www.audit.wales/
http://www.estyn.co.uk/

