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Conwy County Borough Council 
 

Annual Governance Statement 
2021-2022 

 
1 Introduction 

 
Conwy County Borough Council is responsible for ensuring that its business is conducted in accordance 
with the law and proper standards, and that public money is safeguarded and properly accounted for, and 
used economically, efficiently and effectively.  It has a duty under the Local Government and Election 
(Wales) Act 2021, to make arrangements to secure continuous improvement in the way in which its 
functions are exercised, having regard to a combination of economy, efficiency and effectiveness.   
 
In discharging this overall responsibility, the Council is responsible for putting in place proper 
arrangements for the governance of its affairs, facilitating the effective exercise of its functions, and which 
includes arrangements for the management of risk. 
 
The Local Government and Elections (Wales) Act 2021 repeals the performance duties which were set out 
in the Local Government (Wales) Measure 2009. The Act came into force beginning on 1st April 2021.  
The new performance and governance regime, (other than the provisions relating to panel performance 
assessments), applies to councils from, the 2021-22 financial year onwards.   It requires councils to 
undertake an annual self-assessment of performance, and answer the questions: 
 
1) Is the Council exercising its functions effectively?  
 
2)  Is the Council using its resources economically, efficiently, and effectively?  
 
3)  Does the Council have effective governance in place for securing the above? 
 
The first self-assessment has been drafted and will be reported to democracy in autumn 2022-2023, and 
published on the council website. 
 
The third question, ‘Does the Council have effective governance in place?’ is answered by the self -
assessment in this Annual Governance Statement. 
 
The Council has a Local Code of Corporate Governance which is consistent with the principles of the 
CIPFA/SOLACE Framework Delivering Good Governance in Local Government and a Governance 
Framework which comprises the policies, procedures, behaviours and values by which the Council is 

controlled and governed.  This statement is an evaluation of compliance with the Local Code and whether 
governance arrangements effectively support the delivery of Corporate Objectives.  The Statement also 
meets the requirements of Accounts and Audit (Wales) Regulations 2014, which requires all relevant 
bodies to prepare an annual governance statement. 
 
2 What is Governance? 

 
Corporate governance is the system by which an organisation is directed and controlled. 
 
A good governance structure will include as a minimum: 
 

 Clear governance standards by which an organisation will be governed 
 Governance roles and responsibilities 
 A mechanism for measuring an organisation's performance against its governance standards. 

 
To be successful an organisation must have a solid foundation of good governance and sound financial 
management. 
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3 Corporate Governance Arrangements 
 

Conwy County Borough Council is committed to ensuring good governance principles and 
management practices are adopted in all business activities to ensure public trust. 

 
1) The Local Code of Governance 

 
The Local Code of Governance provides a public statement that sets out the way in which 
the Council meets and demonstrates compliance with the CIPFA Governance principles. 
 

2) The Governance Framework 

 
The Local Code is underpinned by a Governance Framework which comprises the policies, 
procedures, behaviours and values by which the Council is controlled and governed.   
 

3) The Annual Governance Statement 
 

The Annual Governance Statement provides assurances over the Council's Governance 
arrangements, together with identifying areas of future focus and improvement. The 
purpose of the Annual Governance Statement is to report publicly on the extent to which 
the Council complies with its local code of governance. It identifies those areas which have 
been identified as needing improvement following self-assessment. 

 
4) Annual Governance Statement Action Plan 

 
The Council continues to review the self-assessment areas of improvement and they are 
monitored through the AGS Action plan 

 

 
4 Sources of assurance for this evaluation: 
 

Assurance Required Upon Sources of Assurance Assurances Received 

Delivery of Corporate Plan 
priorities 

Corporate and Service plans Annual Report 
Audit Wales Certificate of 
compliance 

Services are delivered 
economically, efficiently & 
effectively 

Service Performance Reviews 
Strategic Equalities Strategy 
Annual self-assessment 

Corporate Performance Report  
Strategic Equality Annual 
Report 
Scrutiny Annual Review 
Governance and Audit 
Committee review and 
challenge 
Peer Review panel  
assessment (once every 
administration) 

Management of risk Risk Management Framework External challenge from Audit 
Wales 

Financial planning and 
performance 

Financial Performance 
Monitoring Reports  
Medium Term Financial 
Strategy 
Financial procedures  
Monitoring of economic 
indicators & associated 
financial receipts 

Regular performance and 
financial reporting 
Annual Statement of Accounts 
Audit Wales Certificate of 
compliance 
 

Effectiveness of internal 
controls 

Constitution (incl. statutory 
officers, scheme of delegation, 
financial management and 
procurement rules) 

External audit reports 
Internal audit reports 
Performance Development 
Reviews 
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Council, Cabinet, Committees 
and Panels 
Strategic Leadership 
Team/Senior Management 
Team 
 

Heads of service Annual 
Statement of Assurance 

Community engagement & 
public accountability 

Community Involvement 
Strategy 
Community Involvement 
Forward Work Programme 
Complaints Policy 

Community Engagement 
Feedback 
Ombudsman Reports 

Project management & project 
delivery 

Programme and Project 
management Framework 
 

Benefits realised Report 
Lessons Learned Report 

Procurement processes Contract Procedure Rules Value for Money 
Challenge contracts awarded 

Roles & responsibilities of 
Members & Officers 

Head of Paid Service, 
Monitoring Officer and S151 
Officer 

External Inspections 
Annual Review with Cabinet 

Standards of conduct & 
behaviour 

HR policies & procedures  
Codes of conduct 

Complaints received 

Training and development of 
Members & Officers 

Corporate Learning and 
Development Plan 
Member Development Plan  

Staff Survey 
Performance Development 
Reviews 
Councillor Annual Reports 

Compliance with laws & 
regulations, internal policies & 
procedures 

Policy framework 
Information Management 
Strategy  
Digital Strategy 
Cyber Resilience Strategy  
Welsh Language Standards 
Welsh Language Promotion 
Strategy  
Health and Safety Policy  
Internal Audit Reports 
Whistleblowing & other 
countering fraud arrangements 
 

Independent external 
inspections  
Welsh Language Annual 
Report 
Health and Safety Annual 
Report 
 

 
Two key pieces of assurance are provided by Internal and External Audit. 

 
The Head of Internal Audit stated in the 2021/2022 annual Audit Opinion that the Council’s internal control 
environment and systems of internal control provided adequate assurance over key business process and 
financial systems. Just as in more normal times, risk based audit planning has been used to ensure 
sufficient assurance is available to support the annual opinion.  However, the internal audit plan has had 
to be more fluid than normal and alongside direct internal audit work the Head of Internal Audit has also 
placed reliance on other sources of assurance, which may be summarised as follows:  
 

 Results of all audits undertaken during the year ended 31st March 2022;  

 Results of follow-up action taken in respect of audits performed during the previous year; 

 Whether any Major or Critical category of recommendations have not been accepted by 
management and the consequent risks; 

 The effects of any material changes in the organisation’s objectives or activities; 

 The Service has in place a comprehensive assurance map to ensure that those areas of greatest 
priority are focused upon, assurance gaps are filled and that there is no ’over assurance’ in any 
activity;  

 The work performed by Audit Wales and other external regulators; 

 Matters arising from previous reports to the Governance & Audit Committee; 

 The work of the Improvement and Audit Group to monitor corporate risks to ensure all critical and 
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major risks have been identified throughout the Authority;   

 Internal Audit Service meet with senior managers to answer a number of questions to gain 
assurance about how the Council have coped with the challenges that COVID-19 has brought, to 
identify the changing risks and impacts on the Council itself and whether key governance, risk 
management and internal control arrangements have deteriorated or been maintained; 

 Providing advice and guidance on Covid related issues including membership of a number of 
associated working groups gaining assurance appropriate systems of internal control were in 
place;  

 Gaining assurance that COVID-19 funding flows from the Welsh Government had been well 
managed and that there was appropriate governance and accountability for the use of public 
money.  

 
The Annual Internal Audit Report 2021/22 was presented to the Audit & Governance Committee on 20 
June 2022.  
 
The Report concludes that the Authority has satisfactory internal control, risk management and corporate 
governance processes in place to manage the achievement of the Authority’s objectives for the 12 months 
ended 31st March 2022.  The findings in respect of follow up audits conducted during 2021/22 were 
reported to Governance & Audit Committee on a quarterly basis. Of the 7 follow ups the service performed 
in the period, of the 7 Major recommendations, only 2 (29%) have been fully implemented. The 5 Major 
recommendations that remain unimplemented are in regard to Fleet Services (Plant), Direct Payments 
and Application Controls (SIMS). 
 
The external auditors, Audit Wales, issued an unqualified opinion on the accounts for 2020/21 and Letters 
of Compliance for the review of the Improvement Objectives and the Annual Report.  Audit Wales’ opinion 
for 2021/22 is awaited but their Annual Audit Summary for 2021 can be found by clicking here.  
 
We anticipate the audit of financial statements to be concluded in October 2022 when the audit opinion 
will be confirmed. 
 
5 Review of Effectiveness - How do we know our arrangements are working? 

 
This statement builds upon the CIPFA ‘Good Governance in Local Government 2020 Practitioner Update’.  
It also builds upon the CIPFA Bulletin 06 guidance in relation to the impact of Covid-19 on governance.  
Conwy County Borough Council has responsibility for conducting, at least annually, a review of the 
effectiveness of its governance framework including the system of internal control.  The review of 
effectiveness is informed by the work of the Senior Management Team within the Authority who have 
responsibility for the development and maintenance of the governance environment, the Head of Internal 
Audit’s Annual Report, and also by comments made by the external auditors and other review agencies 
and inspectorates.  The effectiveness of the governance framework has been evaluated through review by 
the Improvement and Audit Group, and the Senior Management Team.  
 
In light of Covid, this year’s review has had to be undertaken virtually. 
 
DEFINITION OF ASSURANCE RATINGS 

  
The following assurance rating has been used to self-assess our governance controls. 

LEVELS OF 
ASSURANCE 

CONTROLS RISKS 

HIGH 
ASSURANCE 

Key controls are in place to ensure the achievement of 
service objectives and to protect the Authority against 
significant foreseeable risks and are applied 
consistently and effectively. No significant or material 
errors were found. 

Low priority actions required which are easily 
managed. 

SATISFACTORY 
ASSURANCE 

Key controls exist to enable the achievement of service 
objectives and to mitigate against significant 
foreseeable risks. However, there was some 
inconsistency in application and opportunities still exist 
to mitigate further against potential risks. 

Some opportunities still exist to mitigate further against 
potential risks. 

Some risk of loss, fraud, impropriety or damage to 
reputation. 

LIMITED 
ASSURANCE 

Key controls are in place and to varying degrees are 
complied with but there are gaps in the process which 

There is a need to introduce additional controls and/or 
improve compliance with existing ones, to reduce the 

https://www.audit.wales/publication/conwy-county-borough-council-annual-audit-summary-2021
https://www.cipfa.org/policy-and-guidance/cipfa-bulletins/cipfa-bulletin-06-application-of-the-good-governance-framework-202021
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leave the service exposed to risks. Objectives are not 
being met or are being met without achieving value for 
money. 

risk exposure to the Authority. 
A high risk of loss, fraud, impropriety or damage to 
reputation. 

NO 
ASSURANCE 

Key controls are considered to be insufficient with the 
absence of at least one critical control mechanism. 
There is also a need to improve compliance with 
existing controls and errors and omissions have been 
detected.  

Key controls do not exist and objectives are not met or 
are being met without achieving VFM. 
The Authority is exposed to very significant risk, which 
could lead to major financial loss, reputational risk of 
embarrassment or failure to achieve key service 
objectives. 

 
The Three Lines of Defence Assurance Model is central to the evaluation of effectiveness. 
 
The Authority has in place well established processes to ensure it exercises its functions effectively. The 
Service Performance Review and Self-Assessment processes are effective in monitoring and evaluating 
the Council’s delivery of its strategic and regulatory commitments; how well issues and risks are being 
managed and whether financial and non-financial resources are being used economically, effectively and 
efficiently. 
 
These evaluation mechanisms are underpinned by a sound performance management framework 
embedded at every level of the organisation, to drive improvement and ensure compliance. The process 
for strategic and service planning ensures priorities at a service level are directly aligned to Corporate 
objectives and resources are identified and allocated appropriately; the process for risk and issue 
management ensures that risks and issues both at a service and Corporate level are controlled; the 
process for performance measurement ensures progress is closely tracked and timely interventions 
applied where appropriate. The effectiveness of these processes is tested via robust external and internal 
audit, scrutiny and challenge. 
 
1. First line of defence 

 
Under the first line of defence, operational managers have ownership, responsibility and accountability for 
directly assessing, controlling and mitigating risks.  In normal circumstances, Heads of Service are 
required to assist the preparation of the AGS for the Council by providing an assurance statement for the 
internal control framework within their service.  Owing to Covid pressures, this has not taken place and the 
review of assurance has been conducted via Internal Audit reviews with each Head of Service.  Each 
Head of Service is responsible for delivering the outcomes set out in their service plan. They are 
responsible for identifying and managing the risks that may affect service delivery. This work includes 
monitoring the effectiveness of controls put in place to mitigate the risks and carrying out remedial action 
where controls are weak or not in place. 
 
Twice yearly Service Performance Reviews (SPRs), which were cancelled when the Council was in Covid 
response, were reinstated in December 2021/ January 2022.  They provide assurance that services have 
sound governance.   The mid-year Corporate Performance report 2021/22 was presented to democracy 
with an overall rating as follows:  
 
‘Overall the mid-year progress to deliver objectives continues to be very good despite staff and Councillors 
still working through the most challenging circumstances’ 

 
The Authority maintained key elements of governance to manage and respond to the ongoing COVID-19 
pandemic, in the form of weekly Covid Leadership Team meetings.  As Welsh Government restrictions 
were lifted and covid rates declined, the meetings ceased and were replaced in May 2022 with 
Contingencies Leadership Team meetings which monitors other emerging pressures such as the 
Council’s responsibility to support Ukrainian refugees. The Council continues to monitor local covid 
infection rates. The Welsh Government lifting of all Covid restrictions  has enabled the Authority to 
transition from the mandate to work from home, and encourage staff to return to the office for in person 
meetings and collaboration,  and ultimately to a sustainable hybrid working model by July 2022. 
 
Conwy has a sound track record of controlling and managing its revenue budget in overall terms despite 
occasions where an individual service’s budget cannot contain its expenditure, and this continued in 
2021/22. At at 31/3/2022, the Council’s reserves and balances had been further strengthened which 
assists in the overall financial resilience of the Council, which is of particular importance given continued 
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austerity and mounting financial pressures. 
 
Assurance Rating Satisfactory Assurance  
 
2. Second line of defence 
 
The second line of defence consists of an oversight and monitoring of activities covered by several 
components of internal governance (audit compliance, risk management, performance, financial control 
etc). This line of defence monitors and facilitates the implementation of effective governance practices by 
operational management and assists in reporting information up and down the organisation.  A series of 
reports are written throughout the year including the annual report, financial reports, equality reports, 
Information Governance, scrutiny reports, welsh languages reports – all of which are listed in the 
Governance Framework. 
 
The CIPFA Financial Management Code sets financial management standards which are designed to 
support good practice and assist local authorities in demonstrating their financial sustainability. Local 
government bodies face continued challenge to their financial resilience as a result of the significant 
pressure and demand on services. The global Covid-19 pandemic has only served to exacerbate these 
pressures resulting in new and significant financial challenges over the coming years. In Spring 2021, 
Internal Audit undertook work to assess the Council’s compliance with the Financial Management Code 
and the audit findings resulted in a satisfactory assurance rating. The Council was largely compliant with 
the code standards, recognising that understanding of the medium to longer term financial outlook could 
be further strengthened to ensure full compliance. During 2021/2022, particularly through the 2022/2023 
budget setting process, further work was undertaken on the Council’s medium term financial planning and 
this is continuing during the summer of 2022 to build up a comprehensive understanding so as to allow the 
Council to plan in a way that ensures its financial sustainability. Completion will also see full compliance 
with the Financial Management Code. 
   
Despite the pandemic, all reports have been presented to Scrutiny and either Cabinet or Council for 
review and challenge.  The reports in the main identify that there the Authority is making good progress to 
meet Corporate Objectives and other supporting Strategies. The reports are balanced and identify areas 
for improvement where needed.  A forward work programme is in place to ensure reports are presented in 
a timely manner and are regularly reviewed by the Chairs of Scrutiny with governance officers. 
 
Assurance Rating: High Assurance  
 
3. Third line of defence 

 
Internal audit forms the organisation’s third line of defence. An independent internal audit function with a 
risk-based approach to its work, provides assurance to senior management. This assurance will covers 
how effectively the organisation assesses and manages governance and includes assurance on the 
effectiveness of the first and second lines of defence. In total, in 2021/2022 Internal Audit gave 33 audit 
opinions, of which 23 were high assurance, 9 were satisfactory assurance and 1 was limited assurance. 
There were no audit conclusions of no assurance. 
 
External Audit ( Audit Wales, Estyn, CIW) provides an opinion on the statement of accounts, the 
governance of the authority, and the governance and management of Social Care and Education  Their 
Audit reports about the authority overall conclude that there are good governance arrangements in place. 
 
Corrective actions arising from internal and external audit recommendations are closely monitored to 
ensure they are implemented and effective in addressing the area(s) of risk identified, further enhancing 
the authority’s governance arrangements.   

 
Audit Wales reports 
Estyn Audit reports 
CIW Audit reports 

 
Assurance Rating: High Assurance  
 

https://www.audit.wales/publications?combine=&field_topics_tid_i18n=All&field_sectors_tid_i18n=55&created_1=All&field_reports_tid_i18n=All&field_area_tid_i18n_1=63
https://www.estyn.gov.wales/language
https://careinspectorate.wales/
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Key Governance Self-Assessment Questions  
 
1. Are Governance Arrangements effective in supporting delivery? 

 

This year’s AGS covers a period of time when the Authority was still responding to the global pandemic 
Covid-19 whilst transitioning to business as usual in accordance with COVID regulations. 

 
Community Engagement:       

 
A significant change during the last two years was the necessary implementation of virtual democratic 
meetings.  As restrictions have lifted, the authority met the statutory deadline to implement hybrid 
committee meetings to enable flexibility for all Elected Members and the public.  The Hybrid meetings 
have had some teething problems, but in general are working well and attendance in person/ virtually has 
not appeared to negatively impact on political debate and scrutiny. 

 
In line with the 5 year political administration, we undertook extensive community engagement and 
analysed the Conwy & Denbighshire Assessment of Wellbeing, in order to analyse key pressures and 
opportunities.  A draft Corporate Plan for 2022 – 2027 has been produced, and subject to consultation and 
democratic approval will be published in October 2022. 

 
There is a Corporate Plan wellbeing objective focused on informing, including and listening to our 
communities, & adapting how we work to ensure we provide a variety of ways for people to communicate, 
collaborate and engage with our services. 

 
Engagement processes transitioned to online during the pandemic and aspects of this approach are being 
retained due to its effectiveness on the wider engagement process. 

 
Extensive engagement has taken place with our staff and the Trades Unions to inform the development of 
a ‘Workwise 2020’ hybrid working framework for office-based staff. 

 
The Time to Change Wales campaign has been implemented to end stigma and discrimination faced by 
people with mental health issues. The campaigns’ ultimate goal is to improve attitudes and change 
behaviours around mental health in society. 

 
Strategic Planning: 

 
Corporate Strategies, Finances and service plans are aligned to the Corporate Plan Outcomes. 
Long term outcome focused plans have been in place for a number of years, and the culture of outcome 
based planning is embedded in the Corporate Plan and at all levels of the organisation, including service 
plans. 

 
All key strategic plans and corporate risks are aligned to the relevant citizen outcome and all reports 
submitted for democratic approval must evidence how they support the Well-being of Future Generations 
Act and to which Corporate Plan outcome and or risk they contribute.   

 
Training on the Socio Economic Duty, which came into force on 31st March 2021, has been incorporated 
into training on equality impact assessments. 

 
All strategic plans are produced after implementing community engagement processes and are supported 
with resource management.  There are positive links between strategic and financial planning which we 
are looking to build on.  

 
Key Decisions: 

 

Key decisions reflect the impact on a number of factors, including sustainability, and the Authority 
continues to embed the Well-being of Future Generations (Wales) Act 2015 by ensuring that the Act has 
been considered in all key plans and all key decisions presented to democracy. 
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Through our sound internal recruitment procedures and Senior Employment Committee, we successfully 
appointed to senior management roles, including the statutory role of Strategic Director of Finance and 
Resources (S151 Officer), Head of Law and Governance and Head of Corporate Improvement and 
Human Resources, to improve governance and the integration of business processes. 

 
Performance Management: 

 
Value for Money: the Council’s Procurement policies include community benefits. They are an important 
part of our awarding criteria, as is value for money in itself.  Contract procurement rules require that 
managers demonstrate value for money which therefore may not always be the cheapest option.   

 
The Conwy Opportunities Board, Service Performance Reviews, Programme and Project Boards and 
Conwy Conversation all provide review, challenge and discussions for improvement.  The Staff 
Suggestion Scheme also invites Staff and Members to put forward ideas for improvement. 

 
Annual Reports and highlight reports from programme and projects are evidence that in the main, our 
objectives are being delivered despite austerity and the Covid-19 pandemic.  .  Over recent years we have 
had to adjust targets and in areas made a decision for managed decline in alignment with reduced 
budgets.   

 
Where there is evidence of performance in need of improvement, action plans are put in place and 
monitored. 
 
Relevant staff responsible for the implementation of the Local Government and Elections (Wales) Act 
2021 have developed and implemented action plans. 

 
2. Are there barriers to achievements? 

 
The most significant barriers to achievement in 2021/22 included: the sustainability of the social care 
sector; difficulties in recruiting to vacant posts in key service areas and increasing homelessness.  

 
During 2021/2022 our high priority issues were: 

 

Issue 
Ref. 

Issue Description 

CI 1 That demographic changes are impacting on school places in primary schools and this will 
impact on secondary schools in the future. 

CI 11 No Capacity to undertake environmental enforcement. 

CI 12 Ash Dieback disease is infecting the County’s trees. 

CI 13 Unable to recruit certain positions  across the authority  

CI 14 WG proposals to remove priority need and intentionality for homelessness  

 
However, that said, the Mid-year Corporate Performance Report 2021/2022 is evidence that despite the 
additional unprecedented pressures, the have been very good progress in delivering the Corporate Plan 
objectives. 

 
We began our engagement to develop the 2022-27 Corporate Plan in the midst of the Covid 19 pandemic, 
which presented a number of challenges. Most obvious was how to engage in a context of social 
distancing and widespread homeworking, limited opportunities for public meetings and potential ‘zoom 
fatigue’.  
 
In order to overcome such challenges and ensure our engagement remained effective, we started with a 
review of citizen feedback from recent engagement activities.  We spoke with our partners locally and 
looked at recent regional and national surveys. 

 
To capture further feedback, we published an online questionnaire and held a series of virtual workshops 
via Zoom, including a regional interactive discussion (with North West & North East Wales Regional 



 

9 | P a g e  
 

Cohesion teams and Co-Production Network Wales) - Community Voices. This was to ensure 
engagement with people where language, culture, social or physical differences may create barriers to 
being effectively heard. Representatives from ‘seldom heard’ groups, networks specializing in supporting 
people with sensory loss and the local youth forum took part in these discussions. 
  
In addition financial austerity and the reduced capacity of staff who are taking on more roles as staff are 
not replaced remains a significant barrier.  We continue to meet budget efficiencies but this becomes more 
challenging every year, and as a result difficult decisions have had to be taken to increase charges or 
reduce or stop some service provision. During 2021/22 Welsh Government continued providing all local 
authorities with additional six months’ funding via the hardship fund to support the necessary changes 
required to continue to respond to Covid-19.  This amounted to £13.0m for the period 1 April 2021 to 31 
March 2022.   

 
In addition to the Hardship Fund Welsh Government also supported Authorities in Wales with funding to 
cover the income lost due to the closure of a number of services over different periods to comply with 
lockdowns. Services that were closed were reliant on external income to cover their operating costs which 
although reduced were still significant.  The net loss of income claim for 2021/2022 was £9.7m. 

 
We are looking to take advantage of other funding opportunities which have become available, such as 
the UK Shared Prosperity Fund and Levelling Up Fund to help us manage the financial challenges.  

 
Whilst we have an oversight of and attend all regional strategic partnerships, it is a complex landscape 
and careful management is needed to ensure that boards do not duplicate or conflict.  
 
3. Is governance supporting the delivery of objectives? 

 

 The Authority continues to review internal controls and make changes as required by legislation.  Internal 
Audit regularly review their Assurance Map which is used to inform the Internal Audit Plan.  

 The Head of Audit & Procurement Services and the Audit Managers meet regularly with service 
management teams to discuss their latest risks, concerns and requirements. This ensures that Internal 
Audit are up to date and aware of emerging issues and risks and will be able to focus resources in the 
greatest areas of priority and risk at the time.    

 There are twice yearly performance reports to Democracy and Senior Management and all Managers 
can access performance data through CAMMS at any time.   

 The Corporate Risk register is aligned to the Citizen Outcomes and there are measures and method 
statements in place to support each corporate action.   

 There are routes for both the public and staff to feedback their views through the County Conversation, 
community engagement exercises, e-petitions, staff appraisals and a new staff ideas portal.   

 There are feedback mechanisms in place through the social media, staff brief, staff engagement events, 
social media and managers’ forum.   

 All projects and programmes have benefits realisation plans in place and keep lessons learned logs 
which are shared through the Programme and Project Management Forum.   

 There has been an ongoing programme of modernisation across the whole Authority to ensure that we 
meet the highly ambitious budget reductions and ensure that we are as efficient as possible.  The 
Renewal Programme continues our modernisation work and renewal post-pandemic. 

 
4. What do we do well? 

 

 There are clearly defined functions and roles to facilitate Members and Officers working together to 
achieve a common purpose, and to determine the interventions necessary to meet the Well-being of 
Future Generations (Wales) Act and the corporate outcomes.  A comprehensive induction plan is in 
place to ensure that all newly elected members are supported to understand their roles and 
responsibilities and how the council works – particularly in relation to governance. 

 All Corporate Priorities and Corporate Risks are assigned to Senior Managers and Cabinet Members 
in order that they can be held to account for the effectiveness of implementation. 
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 There are robust arrangements for effective financial control through the Authority’s accounting 
procedures and financial regulations. These include established budget planning procedures, which 
are subject to risk assessment, and regular reports to members comparing forecasts of revenue and 
capital expenditure to annual budgets and a business planning framework process that supports the 
Authority’s resource allocation process. 

 Despite 14 years of austerity, the Authority has a good track record of managing its spending plans 
within the approved budget.  Successive Annual Improvement Reports produced by Audit Wales have 
concluded that there is good internal control.   

 
Despite the pandemic we: 

 Restructured and repurposed our School Effectiveness Service to create an Education 
Improvement Service.  

 Made over £2 million in direct payments for free school meal payments to over 2,000 families. 

 Invested in improving our leisure centre infrastructure. 

 Developed a new local housing prospectus.  

 Managed the highest numbers of people ever seen in temporary accommodation. 

 Offered our mental health assessment and support service remotely to ensure service continuity. 

 Promoted Winter Tourism events, including the Winter Light and developing Winter Sounds. 

 Delivered pre-Kickstart courses and provided 27 kickstart placements.  

 Progressed our Climate change programme and secured a grant of £300k for the installation of 
charging infrastructure to support an electric fleet. 

 Secured approval for the Library and Information strategy. 

 Developed our Welsh Education Strategy.  

 Incorporated digital engagement within our Involvement Strategy and staff guide. 

 Increased the threshold for the Cycle to work scheme.  

 Implemented a process to administer Covid Self Isolation Payments.  

 Completed the website accessibility project. 

 Rolled out the cost of living scheme.  

 
5. What could we do better?  What do we need to keep a focus on?  

 

 We will continue to support our staff who have worked relentlessly throughout the pandemic. 

 We will continue to support economic recovery post covid and explore levelling up funding and 
other funding options. 

 We need to improve how we record safeguarding awareness training. 

 We need to accelerate the delivery of affordable housing and more emergency provision in light of 
changes in Welsh Government policy. 

 We will continue to focus efforts on the sustainability of social care services, including addressing 
the recruitment issues in our care homes. 

 We need to address the authority-wide recruitment challenges by improving our recruitment 
processes. 

 We will continue to work with the Tidal Lagoon developers. 

 We will continue to develop the accessibility of our information and digital content. 

 In partnership with Transport for Wales, we will identify potential improvements to public transport. 
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 We will implement our Workwise 2020 framework and hybrid working model and monitor its impact 
upon service delivery and staff wellbeing. 

 We will continue to support businesses and the wider community to return to ‘normal’ life and to 
adjust in accordance with Welsh Government guidance. 

 We will continue to test and roll out hybrid democratic meetings. 

 We will continue to review building ventilation requirements and we need to monitor CO2 levels. 

 
6 Governance Issues 

 
We have been advised on the implications of the result of the review of the effectiveness 
of the governance framework by the Governance & Audit Committee, Principal Overview & 
Scrutiny Committee and Cabinet and that the arrangements continue to be regarded as 
fit for purpose in accordance with the governance framework. The areas to be 
specifically addressed with new actions planned are outlined below. 
 
There are no significant governance issues, but we are via our governance procedures aware of 
and managing our risks and issues but after a process of self-evaluation to review our 
effectiveness, we have identified the following actions: 
 

A1 Continue developing a medium term financial strategy  

A2 Complete the review of the People Strategy 

A3 Assess the benefits of the Renewal Programme to determine their effectiveness. 

A4 Continue to support the new administration as they develop their knowledge and 
understanding of the Constitution and supporting governance arrangements 

A5 Work to support the Council to recruit a new CEO. 

A6 Review the procurement strategy. 

 
 

We propose over the coming year to take steps to address the above matters to further enhance our 
governance arrangements. We will merge this action plan with the actions identified in the performance 
self-assessment to form one action plan. 
 
Our corporate governance arrangements have continued to be effective in supporting the Council to adapt 
and deliver services without any continuity issues.  We will ensure that this sound approach to governance 
continues in 2022-2023 and in future years as we continue to meet our challenges.  Our governance 
arrangements have worked well to adjust to the immense pressures of the over the last two years, and in 
theses turbulent times have we cannot yet say what the long term impacts will be for public finance and 
public services, the change could be profound but also provide new opportunities, and we need to 
continue to ensure that our Governance Framework is fit for purpose. 
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Conclusion 

 
The Authority has access to sound information on which to base decisions which are made in a 
transparent manner through public documented meetings.  Governance arrangements have effectively 
supported the authority through a continued challenging period.  Through Member Induction all Elected 
Members have been made aware of their constitutional responsibilities.  Decisions are subject to effective 
external and internal scrutiny and where weaknesses are found, action plans are promptly put in place 
and monitored.   Based on this self-assessment, the overall conclusion is that our governance 
arrangements for the period 2021/2022 were fit for purpose and effectively supported the delivery of our 
objectives. 
 

 
 
Signed       Signed    
     

           
 

 
Date       Date  
 
Iwan Davies       Councillor Charlie McCoubrey  
Chief Executive      Leader of the Council 


