Education Service

Business Policy and

Performance
Andrew Nixon
Service Manager

What they do:
Supports the development of
a Performance Managment
culture within the Education
Service and the Authority's
schools

Services include:

MIS SLA to schools
Statutory returns to Welsh
Government
Compliance with Data
Protection
Business Support
Self Evaluation
Business Planning

AT

i

Property and Site

Management
John Davies
Service Manager

What they do:
Strategic Planning and
Delivery of the Authority’s
School Modernisation
Programme including
‘Sustainable communities for
learning’ (Previously known
as 215t Century Schools)

Services include:
Home to School transport
Health and Safety
School building projects
School organisation

Health & Wellbeing

Service
Dafydd Williams
Service Manager

What they do:

To provide healthy tasty
meals to comply with the
Welsh Government healthy
eating in schools regulations
and standards.
Healthy school program
provide policies and
initiatives for wellbeing in
schools

Services include:

To promote and provide
information in relation to
relationships and equalities
policies and practices
Learners look forward and
enjoy their experience at
school
To ensure the effective
delivery of the SLA in school
for providing free primary
school breakfast initiative and
lunch

Mae’r ddogfen hon ar gael yn Gymraeg hefyd.

Education

Improvement Service
Clare Scanlon
Service Manager

What they do:

An over-arching team that
works within the context of
the strategic values and aims
of Conwy County Council,
and national requirements
for the delivery of Education
in order to ensure high
quality education for all
children and young people.

Services include:
Early Years Team
Welsh Advisory Team
School Admissions
Music Service
English as an Additional
Languag@ileam (EAL)

Social Inclusion Service

Hannah Morris
Service Manager

What they do:

To provide advice and
support for learners with
behavioural or social
emotional difficulties
accessing their education, the
Service drives to ensure that
Conwy provides learners a
safe and inclusive space to
learn

Services include:
Canolfan Addysg Conwy-
Pupil Referral Unit (being on 3
sites)

Canolfan Addysg Nant Y
Bryniau — Abergele hospital
Education Social Work
Services
ALN and Social Inclusion
Teaching Assistant
Nurture in Conwy Outreach
Service



Education Service

Additional Learning Needs
Cathy Webster
Service Manager

What they do:
Supports the inclusion and
effective provision for
children and young people in
Conwy with additional
learning needs.

Services include:
Educational Psychology
ALN Inclusion
Teachers/Officers
Learning Support
Specialist Speech and
Language Disorder
Sensory Support
Autism Outreach
ALN Early Years
School Based Counselling

Conwy Employment
Service

Libby Duo
Service Manager

What they do:

A one stop shop for
employability across Conwy
county’ they provide
community based employability
support to people, aged 16
plus, who have barriers to
employment or training across
Conwy.

Services include:
Communities for Work
Communities for Work Plus
PaCE (Parents, Childcare and
Employment)
Cynnydd Project
UK Community Renewal Fund
UK Shared Prosperity Fund
Conwy Skills and Employability
Board

Conwy Youth Service
Rachel Simmonds
Service Manager

What they do:
Community Youth work —
providing youth provisions
within communities such as
Youth clubs, projects, mobile
bus, detached work, door step
visits, Duke of Edinburgh.

Services include:
Healthy image project
Digitial information project
Oak Tree project
The Cynnydd Project
Youth Council
Outdoor Education

Finance Service
David Jones
Principal Accountant

What they do:
A comprehensive financial,
advisory, consultative and
support service to schools.

Education HR
Eleri Wyn Williams
Education HR Manager

What they do:
Support to Governors,
Headteachers and Managers in
schools to carry out their
delegated employment and
staff management
responsibilities effectively,
including statutory duties
arising from Education and
Employment legislation.

Conwy Schools

Here in Conwy, we have:
52 Primary Schools (with 20
Welsh Medium category 1

schools)

7 Secondary Schools (with 1
Welsh Medium category 1
school)

1 Special School

2 Pupil Referral Units (with 1
PRU being on 3 sites)

In total, we have nearly:
16,000 learners of which 9,000
are in Primary schools and
6,500 in Secondary schools
which includes over 1,000 post
16 learners.




