
Integrated Adult and Community Services  
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Community 
Wellbeing

Hannah Fleck
Service Manager

What they do:
Provide early intervention and 
preventative services to keep 

people well, safe and 
independent in their own homes.

Services include:
Single Point of Access (SPOA)

Welfare Rights

Community Wellbeing Activities

Occupational Therapy Intake

Family Centres

Community Equipment Stores

Family Support Services

Telecare

Galw Gofal

Quality 
Standards & 

Commissioning

Mark Bowler
Service Manager

What they do:
Maintain a trained and skilled 

workforce within a service which 
complies with legal and Social 

Care standards.  Ensures that the 
services we commission offer 

value for money. Work in 
partnership with providers.

Services include:
Workforce Development & 

Learning

Commissioning (Adults & 
Children)

Quality Standards

Monitoring

Compliments & Complaints

Business & 
Transformation

Dawn Meek
Service Manager

What they do:
Provide administrative and HR 
support to all service areas and 

senior management, collate, 
manage and report on 

departmental data, manage client 
information system, IT orders and 

financial transactions. Provide 
transport service for day centre 

users. Responsibility for H&S and 
buildings.

Services include:
Client Information System 

Management
Business Change & Comms

Management Information 
Reporting

Administration - Management 
Support, HR, Service Teams

Subject Access and Resources
Social Care Finance Team

Social Care Transport
Freedom of Information

IT Orders

Disability
Ramona Murray
Service Manager

What they do:
Provide support to any child or 

adult who has a disability, where 
the disability has a substantial 
and long-term effect on their 
ability to carry out day-to-day 
activities.  We also provide 

support to parents and Carers.

Services include:
Disability Under 25 years

Disability Over 25 years

Early Intervention & Prevention

Resources (community based)

Day Services

Occupational Therapy

Health provision (NHS)

Older People & 
Hospital Social 

Work

Marian Hankin
Service Manager

What they do:
Provide community-based 

support for people over the age 
of 65 who may be struggling to 
live safely and independently, 

and have an assessed need for 
support.

Services include:
Hospital Social Work

Community-based Social Work

Occupational Therapy

Community Support Services

Carers Services

Elderly Mentally Ill Residential


