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1. Statutory Notice
1.1 Publication of the Statutory Notice

On the 22™ February 2016 Conwy County Borough Council published the Statutory Notice in
relation to the proposal to close Ysgol Dolgarrog, Ysgol Tal y Bont and Ysgol Trefriw as of
the 31%' August 2017 and establish a new School on the current Dolgarrog site as of 1%
September 2017. The publication of the Statutory Notice saw the start of a 28 day formal
Obijection Period which came to an end on the 20" March 2016.

The Statutory Notice has been published in accordance with Section 41 & 43 of the School
Standards and Organisation (Wales) Act 2013 which requires the School Organisation Code
2013 to be issued to and give guidance to relevant bodies (Welsh Ministers, Local
Authorities, Governing Bodies).

Copies of the Statutory Notice were sent out to 204 recipients via hardcopy and by email
link. The Statutory Notice was also published on the Conwy County Borough Council
webpage. The table below sets out the list of recipients who received a copy of the
Consultation Document, in accordance with the School Organisation Code.

Name/Organisation No of
Recipients

150

Parents, teachers & staff of Ysgol Dolgarrog, Ysgol Tal
y Bont & Ysgol Trefriw

Governors of Ysgol Dolgarrog, Ysgol Tal y Bont &
Ysgol Trefriw

Headteacher & Governors of Ysgol Bro Gwydir / Ysgol
Eglwysbach / Ysgol Llangelynnin

Church in Wales Diocese of Bangor & Roman Catholic
Diocese of Wrexham

Denbighshire County Council Education Services
Gwynedd County Council Education Services

Welsh Minister for Education & Skills

Welsh Government Schools Management and
Effectiveness Division

Assembly Member & Member of Parliament
representing area subject to proposals

Local Conwy Councillors for Caerhun & Trefriw Wards
Caerhun Community Council, Dolgarrog Community
Council, Trefriw Community Council

Estyn

Teaching & Staff Trade Unions

GWE

Taith

Police & Crime Commissioner for North Wales

Conwy CYPP

Conwy Community First

Flying Start Conwy

20
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2. Objections

Between the 22" February and the 20" March 2016 46 written Objections were received by
Conwy County Borough Council. One further objection was received on the 24" March outside
the objection period although it was dated 19" March.

An online petition with 282 signatures and a written petition with 161 signatures were also
received during the Objection Period.
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Of the 282 signatures on the digital petition 78 were by individuals living within the catchment
boundaries of Ysgol Dolgarrog, Ysgol Tal y Bont & Ysgol Trefriw, 114 were by individuals not
living within the catchment of the 3 Schools but were living with Conwy County; 90 of the
signatures were by individuals not living within Conwy County.

A graphical representation of the breakdown of the location of petition signatories in the digital
petition is shown in Figure 1 below.

Figure 1.

Online Petition Signatories by Geographical
Location

= Within Catchment Boundary of Dolgarrog, Tal y Bont & Trefriw
m Outside of 3 Schools Catchment Area, within Conwy County

Outside of Conwy County

Of the 161 signatures on the written petition, 148 individuals gave a post code that was within
the catchment boundaries of the three schools and 13 gave a post code that was within Conwy
but outside the catchment boundaries of the three schools. None of the signatories were from
outside the Conwy County Borough area.

A graphical representation of the breakdown of the location of petition signatories in the written
petition is shown in Figure 2 below.

4/17



Figure 2 - Written Petition Signatories by
Geographical Location

= Within Catchment Boundary of Dolgarrog, Tal y Bont and Trefriw
m Outside 3 schools Catchment Area, within Conwy County

Outside of Conwy County

An examination of the names and locations on the two petitions indicates that there appears
to be a small number of duplicate names. It is not possible to verify exact numbers as some
of the signatures on the written petition are difficult to read and whereas the written petition
bore postcodes of the signatories, the digital petition only bore a town name.

Similarly, it appears that some of the signatories to the petitions have also written individual
letters of objection.

Of the letters of objection received, 39 were from individuals, two from Boards of Governors
of the schools that are subject to these proposals and two were from other bodies.

The content of all the Objections and petitions received can be seen in Appendix 1.

Please note that previous documents in relation to this issue can be found at:
www.conwy.gov.uk/caerhunatrefriwvarea

3. Authority Response to the objections

The objections received have been grouped into categories according to the subject matter
of the objection. The groups are as follows:

Transport and flooding

Welsh Language

Local community

Federation v Area school

Costs — new school building v existing

Consultation not undertaken in accordance with requirements
Disruption caused by Building Work

For clarity, authority responses will be provided on each of the groups above in the tables
that follow:
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Objection

| Authority Response

Transport and Flooding

There will be no home to school transport
from Trefriw to the new school.

| have also been informed that Trefriw being
0.25 miles too close to Ysgol Dolgarrog our
village children do not qualify for the school
bus and so | would have to make alternative
arrangements.

And what of those parents from Trefriw and
Tal y Bont who don'’t drive a car? It appears
that you are discriminating against them by
expecting them to send their children to a
school which is between 1.5 and 3 miles away.

The road is often closed for flooding.

Further to this during the winter year 2015/16
the road in both directions from Trefriw has
been flooded approximately 8 times and for
several days each time and not passable by
any vehicle, which could result in the children
being stranded and completely cut off from
there [sic] homes and family.

And what happens when the village is cut off
from Dolgarrog with flooding, something that
happens regularly every year?

And what about the impact of additional
traffic on the road from Trefriw to Dolgarrog
which is a road that requires a lot of work to
be done on it and even if it is repaired, the
road flooded for days during heavy rains.

Should the children be sent to school at
Dolgarrog as usual in the morning, but during
the day the Conwy river floods so the road
closes, so therefore can they be reached ...
there is no way to get there ... so what about
the small children on one side of the flood and
their parents on the other side ?

Children will be spending their childhoods in a
taxi. The journey to school will be much
longer.

There will be an additional on-going cost of
transportation for these young people making
the school day unnecessarily longer especially
for the younger ones.

The Authority’s Home to School Transport
Policy provides that free home to school
transport will be provided for children of
primary school age if they live more than 2
miles from their nearest or catchment school.
Any child living further than this from the
school would be eligible to free home to
school transport. The distance from Trefriw
to the proposed new school is greater than 2
miles.

The Authority’s School Transport Policy states
that primary children living more than 2 miles
from the nearest school or the catchment
school will receive free transport from their
home. The distance from Trefriw to
Dolgarrog is more than 2 miles.

Evidence provided for the Pause and Review
report taken to Cabinet on the 9*" February,
2016 showed that the B5106 from Trefriw to
Dolgarrog was closed once in 2015 on the 26%"
and 27" December.

The school would need to establish an “early
warning” system similar to that operated in
schools where snow can close roads and
arrangements would be put in place to take
the pupils home before the road are closed.

Evidence was presented to the Cabinet Pause
and Review report on the 9th February that
there was only one occasion that the road
from Trefriw to Dolgarrog was closed due to
flooding in 2015 - on the 26th and 27th of
December . The new school would establish
an "early warning" system similar to that
which operates in schools where snow can
close roads and there would be arrangements
to take pupils home before the roads were
closed.

The Transport Impact assessment undertaken
in January, 2013 identified that the maximum
distance within the proposed new catchment
area from the proposed new school site was
6.2 miles and the journey would take 12
minutes by car. School transport for the
proposed new school would be arranged with
the wellbeing of the pupils in mind.
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Parents who don’t drive will no longer have
the 19 bus to travel on.

| would not be able to get to Dolgarrog if there
where to be a problem as also the bus service
has now been discontinued.

What about pupils whose parent dont drive,
meaning that they will not be able to walk and
get their child in the case of an incident at
school?

My children's grandmother in Trefriw village
and can currently take my daughter to school
whilst | go to work to earn a living, with the
amalgamation proposal this would not be
possible as her grandmother does not drive
and would have to bus with my daughter. This
is not always possible due to the upheaval
with the Arriva bus service

If Trefriw school closes, children will either go
to the new school in Dolgarrog or to the one
in Llanrwst. Both involve bus journeys for
very young children.

in 2016/2017 school year my daughter will be

4 and it seems the education services feel that
it is acceptable for her to sit on a bus/in a taxi

for all that extra time

Which parent would want to put their nursery
/ reception or even a year 1 and 2 child on a
bus to travel 3 miles from Trefriw to
Dolgarrog? And what if transport is not
possible?

From 3rd May 2016, bus services on route 19
will be operated by Llew Jones Coaches.

The future of this commercial route had been
uncertain, but Conwy County Borough
Council can confirm that Llew Jones Coaches
have registered to start running a commercial
daytime service from 3rd May.

The situation with young children travelling to
the proposed new school on home to school
transport would be no different to the
situation for children currently travelling from
Llanrhychwyn to Ysgol Trefriw. Such
arrangements are repeated throughout the
County Borough to many schools.

Small children use school transport
successfully in the majority of schools in the
County Borough. The situation with travel
from Trefriw to Dolgarrog would be no
different to the situation for many other small
children already.

Welsh

Language

Further opportunities for pupils to develop
Welsh-medium and bilingual skills. We are
not clear how Education Services arrives at
this conclusion, other than that the word
‘further' indicates a need for newness, in
order achieve an ‘agree’ or ‘strongly agree’
mark. Obviously, if the three schools stay as
they are, there will not be ‘further’
opportunities—this is true by definition, since
the schools staying as they are would mean
no change from the status quo. We can only
speculate that option 2 receives the same
score as the status quo option because there
is less newness to it. But we also point out
that both options 2 and 3 (area school in three
sites; and maintain three existing schools)
involve all three schools staying within their

The Language Impact Assessment undertaken
in Feb 2013 concluded as follows:

“The outcomes of the Welsh Language Impact
Assessment are that an Area school on one
site (Options 1 & 3) is considered to be the
best way forward to preserve and promote
the Welsh Language. The advantages
however are marginal and based on benefits
arising from a joint Governing Body with a
common plan and approach. Based on the
recommendations of the Impact Assessment
an amalgamated school would allow for a
joint Governing Body to draw up a policy
regarding the development of the schools’
existing good practice in teaching first
language Welsh and promoting the
‘Cwricwlwm Cymreig’.
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communities. In Trefriw’s case, maintaining
the Welsh-medium school in an increasingly
English-speaking village will help to stave off
erosion of the Welsh-speaking population in
the village. We note that learning—especially
language learning—does not only happen in
school: community plays a vital role. If the
school in Trefriw were to close, the village
would inevitably succumb to the fate of
becoming an English-speaking
holiday/retirement village. Our children
would therefore lose their Welsh-speaking
community. This loss of language immersion
cannot be made up for by a new building.
So, federalisation would be better than
amalgamation as regards Welsh language
learning and bilingualism for the children of
Trefriw. That the opportunities would not be
‘further’ is neither here nor there.

Ysgol Trefriw is the centre of Welsh language
and culture in our village. The loss of it will
most likely signal the death of Welsh language
use in our village. Education Services’
assessments indicate that the closure of the
school will not harm Welsh language
education, but they can only have arrived at
this conclusion by assessing Welsh language
learning in the very most narrow of terms.
Children who attend a Welsh medium school
in a Welsh speaking village have a richer
language learning environment than children
who only hear Welsh in school—there is
simply no arguing this fact. Damaging the
linguistic character of this village just will
damage children’s Welsh language learning;
and closure of the school will damage the
language and culture in this historic Welsh
village.

You also have a duty to protect the Welsh
language in our communities; currently the
village school plays an important role to
promote the language, | think this would be
lost when losing a village school.

In addition it provides an excellent start to
children learning the Welsh language -
something that | understand as an employee
of Conwy that we should support and value.

In order to ensure that the impact on the
Welsh Language will be positive in the mid to
long term it will be important to also promote
using Welsh outside of the classroom; for
example providing Welsh games in the
playground, and the practice of Welsh in
breakfast and after school club, as well as
continue to be involved with the Urdd and
Eisteddfodau etc.”

Dolgarrog school is home to the Language
Centre, which is doing an admirable job in
teaching Welsh to incomers, and there are
more and more incomers these days and

There is no intention to change the location
of the language center or the area teachers
and there will be room for them in the
proposed new building.
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would be a big loss to re-home this resource.
So why change it all?

Building Costs and Finance

Trefriw school is an essential part of our rural
village life, our children had a superb and
happy education there and | fail to see how it
can be economically viable to close all these
village schools and build a new one to house
them all.l thought the Conwy Council were
running on a low budget? how on earth can
you afford this? and who will be paying for it
years after?

As far as the new school is concerned, we are
all convinced that you do not have the money
to build it and that you will renege on your
promise. If you do build one, it will surely be
badly built as you do not have the money to
build a quality one.

We continuously hear of the extremely
difficult financial burden local authorities have
to bear in the current financial climate, and
I’'m frankly staggered at the proposition to
invest in a brand new building the potential
cost of which continues to change, and that
securing the budget for such a venture can be
even considered.

| do not understand the financial logic behind
closing schools and spending a fortune
building a new one and can only think this
must be some kind of backhanded deal. The
money would be better spent improving
facilities at the existing schools, especially if
they are seen to be under achieving or
unpopular locally.

The proposed new school construction is a
wasteful use of our tax money.

According to Education Services’ own ‘Pause
and Review’ report, an area ‘super school’
would see less annual budgetary savings than
would an area school on three sites, and

less savings than would be seen through the
creation of an area schools federation with
shared staffing, leadership and facilities.

It would cost much less to build or upgrade
existing buildings tan to build a new school.

From my understanding the funding for this
project has still yet to be confirmed.

The review of the financial case that was
undertaken as part of the Pause and Review
report to Cabinet on the 9" February, showed
that over a 30 year period, the costs of a new
build school on the site of the current Ysgol
Dolgarrog was significantly cheaper than
maintaining the three existing schools and
slightly cheaper than an area school on the
three existing sites. It was also slightly more
expensive than a refurbished school on the
Dolgarrog site with the closure of the three
existing schools. The calculations included
the additional transportation costs and the
costs of borrowing money to undertake the
build.

If a decision were to be taken on a financial
basis only, the favoured option would be the
closure of the three existing schools and the
establishment of a new school in Dolgarrog in
a refurbished building.

Backlog maintenance on the three current
buildings is assessed at £1,627,822. Back log
maintenance is not eligible for Welsh
Government finance under the 21 Century
Schools initiative. This does not take into
account any expenditure that may be
required to enhance facilities e.g. Kitchen in
Ysgol Dolgarrog.

Agreement from the Welsh Government for
the funding of its 50% share of the funding or
the whole 21 Century Schools Programme in
Conwy was confirmed in 2011. A provisional
letter of approval for funding for the Caerhun
and Trefriw Area School has been received
pending tendering for the building work.
Conwy has been putting capital aside to
finance its school building programme for
some years. This is ring-fenced for the
Primary School modernisation Programme
including the proposed Caerhun and Trefriw
Area School.

9/17



Local Community

The school closing would have a massive
effect on the local community, if the school
closed many young families will move to be
closer to a new school, which will have a
massive detrimental effect on the community.

Apart from the impact on the school closure
on our children, it will have a massive effect
on the village. | get the impression from your
behaviour regarding the school and the bus
service that you have no regard at all for rural
communities. It feels that you are trying to
run down services to force locals out of our
homes — families will no longer wish to live in
Trefriw and now elderly and disabled people
are also being victimised. Who would you like
to live in Trefriw? Rich Southerners with
second homes?

As a former resident of Trefriw whose children
once attended the school | am concerned that
no one is looking at the 'bigger picture' of how
a local school brings the community together.
Close a school and the village will suffer as

a result. It is at the heart of the community
and should be valued and developed as a
resource. In addition it provides an excellent
start to children learning the Welsh language -
something that | understand as an employee
of Conwy that we should support and value.

The local school is a key element in the social
fabric of the village, and without it, village life
would radically change. | am a strong
advocate that all things change and evolve,
but only when such is for the best. | remain
pessimistic that closing the local school is in
the best interests of the local community and
more importantly for the pupils that attend
this school.

The closure will rip the heart out of our
community; negatively affect local shops and
businesses; further depress house prices; and
reduce our village to yet another dormant
rural community dominated by second-home
owners and the retired. Conwy County
Borough Council seems to increasingly have
absolutely no concern for its rural
communities.

This does not take into account the impact the
loss of a school has on a community. The

The Community Options appraisal undertaken
in May 2013 reported as follows: “All three
schools provide comparable range of
activities, none of which require specialist
facilities with the exception of Ysgol
Dolgarrog which does provide a fortnightly
football club on the large field on the

school premises. It is anticipated that options
1 & 3 would provide a similar or greater
number of activities.

Both Ysgol Tal y Bont and Ysgol Trefriw use
Community facilities regularly because they
have no school hall and school field. Options
1 & 3 will result in a slight loss of income for
the respective village halls and we believe
there would be a moderate negative impact
on the local Church and Chapel through the
loss of Easter, Thanksgiving and Christmas
services might not continue at Trefriw and Tal
y Bont. Pupil participation ensures parent
attendance at services and may result in
depleting congregation & loss of

sense of place within community.
School/PTA/Governors could consider
alternating venues across the three villages.
Social events such as barbeques, concerts,
coffee evenings etc are attended by members
of the community who don’t have children at
the school. Loss of the school in a community
will result in the loss of a socialising
opportunity.

All three schools actively participate and
support Welsh language cultural activities and
events within their respective communities
i.e. Cylch Meithrin, Ti a Fi, Eisteddfodau,
Urdd. Will these survive in their respective
communities without the support of the
school?

No members of the teaching, support or
administrative staff at any of the three
schools live in the school catchment area but
it is fair to assume that options 1&3 would
result in some loss of ancillary, administrative
and domestic posts. We have no information
available as to how many staff will be
required for a new build/remodelling of
Dolgarrog school.

There is no childcare business in the
catchment areas of the three schools so we
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school provides a focus for young parents to
meet and get to know each other.

Education Services’ own assessments indicate
that closure of Ysgol Trefriw will harm our
village. Reduced footfall will put local
businesses at risk; lack of school provision will
put off prospective new residents and reduce
our ability to retain younger residents as they
grow up and start families. We ask Cabinet to
bear in mind that in the case of a small rural
village, damage to local commerce and
resident numbers is much more.

And this proposal—again, even by the lights of
your own assessments—will damage our
community

Ysgol Trefriw is the Heart of the village, almost
ALL of the village gatherings are because of
the School, be it the Duck race, Sports day,
Christmas Plays, end of term concerts etc etc.
All held in the middle of the village and very
well supported.

And this proposal—again, even by the

lights of your own assessments—will damage
our community. Families will not consider
moving to a village that cannot offer them a
school as they will be in the same situation as
myself.

Amalgamation of the three schools in
question will harm our community.

The loss of village schools can be extremely
detrimental to these small, rural communities.
The strategy of closing rural schools goes
against other policies of the Council designed
to regenerate rural communities.

The education department have not
considered this fully, as it does not fall directly
under their remit. That is to say, they do not
necessarily care what happens to the
communities and they are merely focusing on
delivering savings as part of the education
budget. People are less likely to move into
small villages that are without a school and
the community links between the schools and
their respective communities are invaluable.
Once a village loses it’s school, a multiplier
effect is set in motion, where other facilities
soon disappear. Once a school has been

would therefore assume that arrangements
are made within a circle of family and/or
friends. Options 1 &3 would have

a negative impact upon this type of
arrangement for the Trefriw community as
transport would be required to drop off/pick
up children (part-time nursery and after
school). Public transport is infrequent.

All three villages’ shops/butchers are in close
proximity of or on route to the schools and
may lose the benefit from school traffic
footfall.

Loss of a school may have an impact on the
sustainability of a community, may make the
village(s) less appealing to families with young
children.”

These conclusions from the Impact
Assessment largely reflect the objections
made. The Impact Assessment made clear
that there would be a detrimental impact on
the communities if their schools were to
close.

The scoring used in the Options Appraisal
reflected this as each of the options based
around a single school in Dolgarrog were
awarded a score of 1 (out of a possible 5).
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closed, this is an irreversible decision and
once gone it is lost forever.

Rural communities have suffered in so many
ways recently, loss of public transport, closure
of public houses, reduction in church and
chapel attendance, that the loss of the local
schools will often be the last remaining
factor that binds a village together.

The direct result of young children having to
travel to school is only one result of closure,
for it also means that local facilities are not
used as much, ie community halls, playing
fields and shops, so this in its turn adds to the
demise of a community. In a village, young
parents and grandparents are able to talk and
exchange news at the school gate, and local
people enjoy attending the many things that
a school performs over the year, maybe a
sports day in the local playing fields, a carol
service in a local chapel or the children coming
to sing for the local WI or Henoed. They can
also help with the passing on of various skills
eg knitting and listening to the children read.

The school is the heart of the society in the
villages mentioned above. The events at the
school always bring the community together,
and this is critical in the days where
breakdown of society is high. Through the
school links are also made between the young
and elderly of the community - by holding
their weekly luncheon, entertaining at senior
citizens' club / Merched y Wawr / WI and
inviting them to volunteer at the school
through history lessons , Urdd clubs and by
assisting with reading. And this is what the
Education Authority has encouraged us to do
for years now?! And yet, now you intend to
create a further rift in the society. Your
proposal suggests that the new school will
create a greater sense of community. | have
lived and worked in this area all my life, and
although the three village are close-knit
communities, the three communities are also
very different from each other.

And, as | have noted above, there is a strong
sense of community in each school anyway. |
do not think can it can be improved upon by
creating a new school. Indeed, | can foresee a
new school creates rift - with nobody feeling
they belongs to the school or the school to
them.
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Disruption caused by Building Work

The disruption to school life during the
construction phase would be unacceptable
and no mitigation can change this. As all the
construction would take place here at Ysgol
Dolgarrog, our pupils would be under an
unfair disadvantage having their primary
school years blighted with the inconvenience
of large-scale construction. The children in
years 2 and 6 face particularly tough
examinations, whose results are sent to the
Welsh Government. It would be unacceptable
for their marks to suffer as a direct or indirect
result of disruption 58/95 to their school. They
would lose many of the excellent facilities we
have here at the school.

There will be issues with dust and dirt. Many
pupils walk to school and they will be walking
through dust and mud to get to school. This in
turn will be brought into the school building
and will make additional work for the teaching
and cleaning staff.

There will be increased heavy traffic to and
from the site which will make it more
dangerous for parents and pupils to access the
school. There will also be a loss of parking
spaces for staff and parents due to the access
required to the building site.

There will be a loss of facilities at the existing
building. The new building will be built on

the current hard surface play area. Whilst it
may be possible to use the grassed area to the
north of the existing building in the summer it
will not be possible during the winter or
during damp weather in the summer.

We note that the building of a new school at
Llandudno Junction has not gone according to
plan and we are concerned that should there
be any slippage on an exisiting school site
there would be increased disruption to the
staff and pupils on that site.

Tenders have been sought to undertake the
building work on the proposed project.
Amongst the questions asked of the
tenderers are “What arrangements does the
company have in place or what action would
be taken by the company during this contract
to minimise waste and reduce emissions
arising from the works and to promote
recycling?” and “Please outline how the
company proposes to complete the works
within a live school site and what
arrangements the company will put in place
to interface with the school and to co-
ordinate the work programme to minimise
disruption during school hours.”

The answers given to these questions form
part of the overall assessment of the
tenderers. Those that can show expertise
and experience in undertaking construction
projects whilst minimising disruption to
current school activities will achieve higher
scores in the evaluation of tenders. It is
acknowledged that construction cannot be
entirely free of disruption, but it is hoped that
this will be minimised.

Federation

v Area school

Federating rural primary schools can achieve
the same economy of scale, with same
improvements to educational provision and
cost savings as amalgamation, and without
damaging rural communities.

Wouldn't it be much better to use any money
you have into improving the existing schools
and federalised them to save money?

The federation of the three schools was not
considered as an option at the of the options
appraisal in 2013 as at the time as the local
authority had no powers to compel schools to
federate. If this had been considered as an
option, the evaluation would be very similar if
not identical to the evaluation for option of
an area school on three sites.

The option of an area school on three sites
scored 290 on the options appraisal against
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A federalised school would reduce costs share
teaching and utilise resources whilst keeping a
school in the village which promotes its Welsh
identity. Also keeping families and businesses
in the community.

| would like the Council to look again at a
federated scheme which would not need a
head and senior staff for each school,
administration could be shared as could
teachers. In fact sharing teachers could be a
positive advantage as a teacher will special
interests and skills could work in all three
schools which would improve the standard of
education.

We call on CCBC to reject this proposal, and to
instruct Education Services to initiate the
creation of a primary schools federation in our
area. A primary schools federation would
meet the objective of cost-savings,
rationalisation of pupil places and increased
educational provision through economy of
scale without damaging the rural communities
in which these schools are situated, and
without harming the wellbeing of the children
in them.

With the threat of closure lifted, and
especially with the added benefit
federalisation can bring, our primary school
can and will be a shining example of
thoughtful, context-sensitive schools
modernisation that Conwy County can take
pride in.

Federation of the schools has not been
properly explored.

If Ysgol Trefriw were to close prematurely due
to falling pupil numbers, then I think
federalization of Ysgol Dolgarrog and Ysgol

Tal y Bont ought to be seriously considered
before all other options. The two schools
could effectively co-operate together and due
to the close proximity, transport between the
sites could be achieved on foot.

The possibility of a federation between the
three schools could be explored.

¢ This would allow the three schools to
continue.

¢ It would allow for further movement and
sharing of the staff.

330 for retaining the existing schools and 335
for the option os a new build on the
Dolgarrog site.

This option did not score highly for matching
school places with pupil numbers and scored
only moderately for reflecting the views of
those most directly affected (i.e. the parents,
staff and pupils). The score achieved for this
factor was equal to the score achieved by the
option of a new build school. It only scored
higher than the new build option for the
factors of Pupils arriving at school within an
appropriate travelling time and for being a
Community Focused school.

Individual schools did have the powers to
organize themselves as a federation at the
time of the options appraisal. Although one
other federation has been established
successfully in Conwy, the governors of
Trefriw, Tal y Bont and Dolgarrog schools
have not successfully established a federation
for their own schools.

The costs of an area school on three sites
were calculated as being slightly higher at
£11.41m over 30 years compared to a new
build school in Dolgarrog at £10.92m or a
refurbished school in Dolgarrog at £10.23m.
These costs were re-appraised for the Pause
and Review report to Cabinet on 9/2/2016.

These costs included the additional
transportation costs that the two options on
the Dolgarrog site would necessitate as well
as the building costs associated with each
option.

In terms of the budget allocation each option
would be likely to receive to run the schools
from day to day, again, the option of an area
school on three sites (with similar costs to a
federated option) would be slightly higher
than for the option of a new school building
on the Dolgarrog site at £462k per annum
against £447k per annum.

The overall budget savings that would be
achieved by a federated school on three sites
would be approximately £167k per annum
whereas the saving achieved by a new build
school would be approximately £151k. The
difference is largely made up by the
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e All staff would remain in post.
¢ |t would allow the three schools to maintain
their own identities.

And if you have to save money further why
can the three schools not be federalised? This
would ensure all the things noted in your
proposal of a new school, which, in fact, is a
continuation of what already exists e.g.
sharing resources / staff, and keeping /
securing a sense of society, but perhaps with
more zeal led by one head, and maybe, one
governing board. And this also meets the
wishes of local people - to keep their village
school and continue to retain its identity.

additional transport costs that the new build
school in Dolgarrog option would necessitate.

The federation option would not allow all
staff to remain in post as only one head
would be needed. Staff may also be lost if
the federation were able to share its
administrative duties.

Consultation not undertaken

in accordance with requirements

| object to this and as such do not believe the
consultation process has been fair.

| do not feel that proper consultation has
taken place. Several meetings have

taken place and have been poorly attended
and therefore a true representation

of the community’s views has not been given.
Since the story first appeared in

a local newspaper in 2013, there has been a
lot of rumors and misinformation
circulating; causing people to believe that it
was a forgone conclusion that the

schools were to close. This resulted in a
reduced contribution from stakeholders
regarding the decision. | feel strongly that
more people would have voiced their
concerns, had the consultation been done
properly from the beginning.

Throughout the entire process | feel that
Conwy County Borough Council's

(CCBC) own preferred proposal; to
amalgamate the schools in a new build on
the Dolgarrog site has been given far more
precedence than alternative options.

None of the village communities have asked
for this option and yet it is being

‘marketed’ to them as if it were the best one
for them, and the one that they

have chosen. This is in fact, incorrect, as the
decision to close the schools has

been entirely that of Conwy Council, who |
feel have not yet explored the other
options, some of which I refer to in this letter.

The CCBC consultation document issued in
September 2015 contains many

Guidance on School Organisation in Wales is
provided under the School Organisation Code
for Wales. This Code is made under Sections
38 and 39 of the School Standards and
Organisation (Wales) Act 2013.

The Code lays out the procedures that need
to be followed when school organisation
proposals are drawn up. It includes statutory
guidance to which relevant bodies must have
regard and sets out the policy context,
general principles and factors that should

be taken into account by those bringing
forward proposals to reconfigure

school provision and by those responsible for
determining proposals.

The consultation process for the Caerhun and
Trefriw area was undertaken in accordance
with Section 3 of the Code. Prior informal
consultation had taken place in accordance
with section 3.1.

The formal Consultation was published on the
Authority’s website in accordance with the
Code during term time and sent to all
stakeholders identified in the Code. The
consultation took place from 28/9/2015 to
9/11/2015.

During the options appraisal process, the new
build option was identified as a ‘driver led
option’ and the maintaining of the three
schools was identified as the community
preferred option. Throughout, it was
recognised that the community’s preferred
option was the maintenance of the current
three schools.
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statements that | believe to be untrue and/or
based on little evidence. | do not

accept any of the following declarations made
by CCBC:

e There will be one head teacher and
governing body with a shared ethos.

e Asingle set of policies with a single
point of contact for parents/guardians/carers.

e Staff can work together creating
stability and a shared vision to provide a
consistent and coherent learning environment
and offering greater potential for improving
levels of achievement within the school.

e A new build 21stcentury school on a
single site for all pupils living in the Caerhun
and Trefriw areas.

e Greater sense of school community
for all staff, pupils and parents.

If proper consultation were carried out it
would become evident that the majority of
stakeholders within the communities do not
wish to see the individual schools close.

We feel that the consultation process was not
carried out correctly. There have been several
consultations over a number of years, each
promoting different ideas. Parents and
governors have been led to believe that the
decision was made a long time ago which is
why later consultation meetings have been
poorly attended. We also feel that views
expressed during these consultations have
been largely ignored in favour of Conwy
County Borough Council's (CCBC) own
proposal, and alternative avenues have not
been sufficiently explored.

| do not feel that the consultation process has
been properly implemented and fair as it
should. Several years ago 'consultation’
meetings were held in the three communities
to get the views of the community, the
schools and the children about modernizing
our schools us; no response was received
from any of the three schools to close or
merge location.

The majority at each location were strongly
against the closure of their schools. So how
did the proposal to close schools / merge
them come into existence? Certainly not by
‘consulting' and listening to the views of the
people! Then, after a period of time, staff and

Conwy’s Cabinet considered the options
appraisal in November 2013 and resolved to
continue with the proposal to close the three
existing schools and establish a new build
area school on the Dolgarrog site. Cabinet
had been provided with the views of the local
communities as well as other impact
assessments as part of their decision making
process.

The statutory consultation that took place in
the autumn of 2015 was based upon this
preferred option.

All the statements bulleted in the objection in
the first column were included in the
statutory consultation document and were
legitimate perceived advantages of the
proposal. The document also included
perceived disadvantages of the proposal
including the impact upon staffing levels, the
loss of village schools and the challenges of
establishing a new school.

Following the statutory consultation, during
which negative responses were received from
61 of the 64 responses, Cabinet again agreed
to proceed with the proposal. And following
a Pause and Review period re-iterated their
original decision on 9/2/2016.

The consultation report was published on the

The decision made by Conwy’s Cabinet was
with full knowledge of the views of the local
communities involved.

All the consultation documents are available
via this link or by typing this into your
browser:

http://www.conwy.gov.uk/doc.asp?cat=
11142&doc=37123&Language=1
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parents saw news on the front of the
newspaper saying that the schools are closing;
and that did harm to all of the schools, but
especially to Ysgol Trefriw. The numbers in
this school so low because parents have kept
moving children to other schools others
because they believed that their school will
close, and this was not true. This was not fair,
and although it was a statement of the press,
was there not a responsibility on the
Education authority to correct the mis-leading
information in the newspaper?

Consequently also, the majority of people,
including local Councillors thought

that the decision had been made, and there
was no purpose to object, and a letter

for distribution in Autumn 2015 said that
‘consultation' meetings were to be

conducted in three schools, and within a week
of the letters. The rule Generally is a two
weeks notice to advertise a meeting I'm sure.
And not many came to the meetings as they
thought, as | indicated previously, that the
decision had been made and there was no
point objecting! Although so few

attended these, the opinion of the three
schools was unchanged, with everyone
resisting the closing of schools. The purpose of
the consultation is to collect opinions and act
on it, so how was it concluded that the closure
of schools and opening a new one | don’t
know?

4, Decision Notification

Conwy County Borough Council Cabinet Members met on the 12" April 2016 to consider the
Objections received for the Proposed Amalgamation of Ysgol Dolgarrog, Ysgol Tal y Bont &
Ysgol Trefriw.

Having been provided with the information gathered through the Consultation, including all of
the correspondence received, Conwy Cabinet gave approval to formally publish the
Statutory Notice for determining the amalgamation of Ysgol Dolgarrog, Ysgol Tal y Bont &
Ysgol Trefriw. As with all Cabinet decisions this decision was subject to a 5 working day call-
in period, following the publication of the Cabinet minutes.
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Atodiad 1 - Appendix 1

Rhestr Gwrthwynebiadau cau Ysgol Tal y
Bont, Ysgol Dolgarrog ac Ysgol Trefriw

List of Objections to the closure of Ysgol
Tal y Bont, Ysgol Dolgarrog and Ysgol
Trefriw
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Wyn Jones (EDUC)

From: Jay Butters <
Sent: 10 March 2016 07:48

To: school modernisation

Subject: Trefriw School

Dear Sir,

Trefriw school is an essential part of our rural village life, our children had a superb and happy education
there and | fail to see how it can be economically viable to close all these village schools and build a new
one to house them all.l thought the Conwy Council were running on alow budget? how on earth can you
afford this? and who will be paying for it years after?

We moved to Trefriw so that our children could go to school here without having to use buses or taxis, they
had a safe and happy education in Trefriw and the need for thisto continue is paramount.Do not change
things, it will affect the children and the village as awhole,the school is the focal point of the village where
parents meet,children make friends and the sounds from the playground tell you thisis a happy and good
place to live and thrive.

| object to the proposed closure of Ysgol Trefriw. ‘Super schools’ do not make sense in rural
areas, and CCBC must not take a ‘one size fits all’ approach to schools modernisation. Federating
rural primary schools can achieve the same economy of scale, with same improvements to
educational provision and cost savings as amalgamation, and without damaging rural
communities, without forcing children to spend their childhoods in a taxi.

Regards,
Jay Butters
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Wyn Jones (EDUC)

From: carrie masters <} N >
Sent: 04 March 2016 16:58
To: school modernisation

Dear Education Services,

| object to the proposed closure of Ysgol Trefriw. ‘Super schools’ do not make sense in rural areas, and CCBC must
not take a ‘one size fits all’ approach to schools modernisation. Federating rural primary schools can achieve the
same economy of scale, with same improvements to educational provision and cost savings as amalgamation, and
without damaging rural communities, without forcing children to spend their childhoods in a taxi.

Regards,
Carrie masters
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Wyn Jones (EDUC)

From: Curtis, | A
Sent: 04 March 2016 17:22

To: school modernisation

Subject: Ysgol Trefriw

Dear Education Services,

As someone who grew up in rural Kansashe United States, | object to the proposed closure of Ysgol
Trefriw. ‘Super schools’ do not make sense in rural areas, and CCBC must not take a ‘one size fits all’
approach to schools modernisation. Federating rural primary schools can achieve the same economy of
scale, with same improvements to educational provision and cost savings as amalgamation, and without
damaging rural communities, without forcing children to spend their childhoods in a taxi.

Regards,
Annaleigh Curtis

A4/95



Wyn Jones (EDUC)

From: I R
Sent: 09 March 2016 10:38

To: school modernisation

Subject: Objection of school closure

| object to the proposed closure to Ysgol Trefriw.

| don't agree with closing the localr®ols to move them all into one super school because of the following
reasons-

1) Travelling to this school from the local villages is difficult especially as many people are unable to drive
so they would be dependant on public transport which is where the next problem comes in as the Ariva bt
is soon to be discontinued leaving parents reliant on other types of transport for their children.

2) The roads to travel out of Trefriw in both directions is flooding on a regular basis now, meaning that it
would be impossible to collect children from school or even get them to school at times which could leave
very young children stranded, and the parents would have no way of getting to them!!!

3) The school closing would have a massive effect on the local community, if the school closed ma
families will move to be closer to a new school, which will have a massive detrimental effect on the
community.

Regards

Bethan Jones

Sent from Samsung Mobile on 02
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Wyn Jones (EDUC)

From: I
Sent: 25 February 2016 15:00

To: school modernisation

Subject: Objections

I am writing to object to the closure of the three schools, especially Ysgol Trefriw even though you have repeatedly
failed to listen to the con