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The Private Sector Housing Delivery Plan (the Plan) sets out Conwy County Borough Council’s strategic approach to enhancing the quality of private sector housing with a clear focus on collaboration and proactive intervention. It supports the delivery of the Local Housing and Homelessness Strategy, with the aim to increase access to appropriate, safe and good quality homes that meet local housing need.  

The Plan outlines key objectives designed to improve housing standards, preventing homelessness and supporting community well-being. It focuses on four core areas: Regulation, Landlords, Adaptations and Property Conditions. Each area represents a key stakeholder group with unique challenges and opportunities. The Plan is designed to be a dynamic document, reviewed and updated annually to reflect progress, emerging challenges and evolving policy and legislation. 

While the Plan supports improvements across the private sector, it does not address the issue of empty properties, as this is covered separately within the Empty Homes Delivery Plan. This ensures that each plan remains focused on its specific strategic purpose.

The Action Plan in Appendix 1 provides the detailed steps that will be taken to implement the Private Sector Housing Delivery Plan. It outlines activities, responsible officers, timescales and expected outcomes for each of the four focus areas. The Action Plan serves as a practical tool to guide delivery, monitor progress and ensure accountability across all areas of work.
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[bookmark: _Toc215586954]Focus area 1: Regulation

Objective: Enhance the regulation and enforcement of the private rented sector in line with the Housing (Wales) Act 2014 and the Rent Smart Wales framework, by ensuring that all landlords and agents are appropriately registered and licensed to safeguard tenant rights and improve housing standards across Conwy

The 2025 Local Housing Market Assessment (Housing policies, plans and strategies: Local Housing Market Assessment - Conwy County Borough Council) has identified a high demand for private rented sector housing in Conwy due to factors such as low supply of social rented housing and homeownership being unaffordable for many. Unfortunately, a high portion of the private rented sector housing is in poor condition with many properties failing to meet the minimum energy efficient standards. 

This area will focus on partnership working arrangements to promoting compliance through education and support and taking proportionate enforcement action against non-compliance. 

[bookmark: _Toc215586955]Focus area 2: Landlords

Objective: Strengthen communication and support for private landlords and letting agents utilising a variety of accessible channels 

The introduction of the Housing (Wales) Act 2014, Renting Homes (Wales) Act 2016 and Rent Smart Wales licensing, has increased the responsibilities placed on landlords. For some, particularly those with limited experience or resources, navigating these complex requirements can be overwhelming, highlighting a need for accessible guidance and tailored support. 

This area will also focus on promoting best practice, providing access to advice and training and encouraging investment in property maintenance.

[bookmark: _Toc215586956]Focus area 3: Adaptations

Objective: Deliver a responsive and cost-effective adaptation service by maximising the use of the Disabled Facilities Grant and other funding streams that enable people with disabilities to live safely and independently in their own home 

Conwy has a statutory duty under the Housing Grants, Construction and Regeneration Act 1996 to provide Disabled Facilities Grants (DFGs) to eligible applicants. In recent years, an increase in referrals for DFGs, combined with staff turnover within the adaptation team, has resulted in longer waiting times for the delivery of essential home adaptations.

This area will focus on streamlining the adaptation process, including strengthening partnership working arrangements and utilising funding opportunities to reduce waiting times for adaptations. 

[bookmark: _Toc215586957]Focus area 4: Property Conditions

Objective: Identify and maximise Welsh Government and other grant funding opportunities to develop and deliver targeted initiatives that encourage private property owners to invest in improving the condition and energy efficiency of their homes

Supporting homeowners to improve the condition of their property has many benefits such as creating safer, healthier living environments, which can in turn help to prevent homelessness and hospital admissions due to unfit living conditions. Upgrading properties can also help reduce the carbon footprint and tackle fuel poverty. 

Initiatives such as ECO have proven successful in Conwy. This area will focus on building on the success of previous initiatives, promoting awareness of available grants and ensuring initiatives are targeted to vulnerable and low-income households.
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[bookmark: _Toc215586959]Staffing

This Plan will be delivered across two departments: Strategic Housing and Regulatory Services. 

[bookmark: _Toc215586960]Disabled Facilities Grant

£1,018,000 is allocated to deliver the adaptations service.

[bookmark: _Toc215586961]Partnership Working

The delivery of the Plan is underpinned by a commitment to collaboration and innovation.
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The success of the Plan will be measured through a combination of quantitative and qualitative indicators, aligned with the Welsh Government priorities and CCBC’s strategic objectives noted in section two.

[bookmark: _Toc215586963]Key Performance Indicators (KPIs)

Progress will be monitored against the following KPIs:

· Increase in the number of landlords and agents registered and licensed with Rent Smart Wales
· Reduction in the number of complaints relating to poor housing conditions or landlord behaviour
· Number of enforcement actions taken
· Number of landlords attending training and engagement events
· Disable Facilities Grant customer feedback 
· Improved customer waiting time for adaptations in the private sector
· Improved wellbeing for those who received an adaptation via the DFG service
· Reduced risk of falls, injuries and hospital admissions for those who received an adaptation via the DFG service.

KPIs will be used to benchmark performance against other local authorities and previous performance in Conwy.

[bookmark: _Toc215586964]Partnership Working

Effective collaboration is central to the Plan’s delivery. Success will be measured by:

· The number of active partnerships
· The impact of the partnership working
· Any lessons learnt.

[bookmark: _Toc215586965]Communication

Data will be captured to evaluate the accessibility of the service and will consider the digital and direct engagement.

· [bookmark: _Hlk211880417]Digital engagement will be a review of website analytics including webpage views and online contact form submissions. 
· Direct engagement will be a review of telephone enquiries, written correspondence and in-person meetings.


[bookmark: _Toc215586966]5	Implementation and Governance

The successful delivery of the Private Sector Housing Delivery Plan will be supported by the Rapid Rehousing Working Group, a partnership that brings together key stakeholders involved in housing, housing related support services, social care, human resources, community development, health and other public services. The group will meet quarterly to coordinate activity, share best practice and monitor progress across the four focus areas. To ensure transparency and accountability, progress against the Plan will be reported annually to the Housing and Homelessness Board. This will include updates on:

· Service key performance indicators
· Outcomes achieved within each focus area including partnership activity 
· Accessibility of the service
· Customer satisfaction and feedback.

This governance structure ensures that the Plan is aligned with strategic priorities, is delivering measurable outcomes and value for money. 

2

[bookmark: _Toc215586967]Appendix 1 - Action Plan

	Area
	Action
	Output 
	Outcomes 
	Responsible Officer
	Timescale

	1
	Undertake targeted compliance checks in areas with high levels of complaints or known non-compliance
	Compliance report and enforcement action
	Improved housing standards

Increased landlord registration 
	Housing Strategy Manager
	December 2026

	2
	Establish a landlord point of contact within CCBC 
	Named Officer and contact details published
	Improved communication and support for landlords
	Housing Strategy Manager
	June 2026

	
	Develop and implement a landlord communication plan
	Communication Plan in place
	Increased landlord engagement and awareness of responsibilities 
	Housing Strategy Manager
	June 2026

	
	Gather feedback from landlords
	Survey results and feedback report
	Informed service improvements and targeted support
	Housing Strategy Manager
	October 2026

	
	Establish and hold bi-annual landlord forums 
	Two forums held annually
	Strengthened relationships and shared information
	Housing Strategy Manager
	June 2026

December 2026

	3
	Maximise the use of available funding to deliver the adaptation service at pace
	Increased number of adaptations

Reduced waiting time for adaptations
	Reduced waiting times 
	Rapid Rehousing and Adaptations Manager
	Ongoing

	
	Establish joint working protocols with key stakeholders to streamline the referral and coordination of adaptations
	Protocols developed
	Reduced duplication and improved efficiency
	Rapid Rehousing and Adaptations Manager
	June 2026

	
	Review fast track pathways for low-cost / high impact adaptations?
	Reduced risk of falls, injuries and hospital admissions for those who received an adaptation via the DFG service
	Quicker delivery of essential adaptations
	Rapid Rehousing and Adaptations Manager
	June 2026

December 2026

	4
	Develop and implement a homeowner communication plan
	Communication Plan in place
	Increased uptake of grants and improved property conditions
	Housing Strategy Manager
	June 2026
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