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Taking into account the size of the social care sector in Conwy we have formed the Conwy Social Care Workforce Partnership. In collaboration

with commissioned services, education and the third sector. The Partnership meets monthly and has developed a work programme aligned to
the regional and national workforce context. The Partnerships’ priorities for the next two years are

e Support frontline social care workers to develop their overall skills in relation to social care
e Ensure Conwy hasin a place a programme to support the registration of the workforce.

e Support the training, development and qualification of social care managers

e Ensurethe social care workforce in Conwy has access to suitable Safeguarding training



PRIORITY: Support frontline social care workers to develop their overall skills in relation to social care

Actions Rationale Strategic | Partnerslinvolved Progress) Outcomes (end of year
Links report only)
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PRIORITY: Supportthe training, development and qualification of social care managers.

Actions Rationale Strategic | Partnerslinvolved Progress Outcomes (end of year
Links report only)
Designand deliver a To equipsocial care Internal &commissioned 6. Quality Module (level 6) commissioned | 6.Care Managers havea
management learning managers with the s providers — High Education ends July 2018. greater understanding of
. RISCA . Sy .
programme to build upon necessary providers and 3 rd sector what ‘quality’insocial care
the registered qualification. leadership/management is.
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budgeted for financing 10 QCF level 5
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5 qualifications.

PRIORITY: Safeguarding Trainingincluding safe recrui

tment.

Actions Rationale Strategic | Partnerslinvolved Progress Outcomes (end of year
Links report only)
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PRIORITY: Working collaboratively support the recruitment of social care workers to the sector in Conwy.

Actions

10. Develop a Conwy work
experience placement
scheme.

11. Develop publicity materials
to supportattendance atjob
fairs.

12.

Rationale

The sector faces
considerablechallenges
inattracting new
recruits.

Strategic
Links

North Wales
Workforce
Strategy.

Partners Involved

Internal &commissioned
providers — High Education
providers and 3 sector

Progress

10 .Taskgroup established - first meeting
of the group April 2018. Options paper to
be presented to June 2018 Partnership
meeting.

11 Budget of £5000 allocated to the
partnership from the 2018 Social Care
Wales grant.

Outcomes (end of year

report only)

10. Conwy hasinplacea
whole social caresector
work experience
programme.

11. Increased profile of the
social caresector at
career fairs.




